
Email Marketing



America’s 
History In 
Numbers
Since the first Census in 1790 
when Thomas Jefferson 
worked with Federal 
Marshalls to count our 
people, the Census Bureau 
has been at the forefront of 
innovation.

Presenter
Presentation Notes
When it comes to the Census, our history goes all the way back to 1790. We have to think past the 24 hour news cycle and beyond the next fiscal year. Our work stretches across decades. 



First Email Marketing Message

Presenter
Presentation Notes
The first email marketing message was sent out 41 years ago. We’ve come a long way since then. Let’s take a trip down memory lane to see how digital communications have changed over time. 



America Goes Online

Presenter
Presentation Notes
In the 90’s, email became personal as America went online. You remember this. The first time you heard, “You’ve got mail!” it was a special feeling, Your email address was like your digital home on the world wide web.



WhiteHouse.gov
in the year 2000...

Presenter
Presentation Notes
And eventually, the government went online too. This is a screen shot from the Internet Archive. I’m not making this up. And yes - those flags were animated.



Our Digital Communications Have Changed

Google.com domain registered in 1998

Apple’s iPhone launched in 2007

First YouTube video posted in 2005

First Tweet sent in 2006

Facebook reaches 100M users in 2006

Presenter
Presentation Notes
Since the 90’s we’ve come a long way and the digital landscape has changed. Sometimes it feels like we’ve always had these digital services but the truth is that this is all still relatively new.



2000 2010

Presenter
Presentation Notes
Here’s what the Census Bureau website looked like near the turn of the century AND in 2010.



Presenter
Presentation Notes
For the first time in 2020, people will be able to respond anytime, anywhere — online from any device or by phone or by mail.



Integrated Communications



What’s Your Marketing Maturity Level?





 Understand Your Hurdles
 Why Should You Use Email Marketing 

With Your Audience?
 How To Grow Your List
 Case Studies
 Best Practices
 Resources

YOUR DIGITAL MARKETING ROAD MAP

Presenter
Presentation Notes
The communications campaign will be massive. Visit our YouTube page to watch the video and learn how you can Shape Your Future in 2020.



Why Email? 

• 41% Are Not Sure That 
Their Response Matters

• Only 33% Familiar With 
Census

• Many Are Confused About 
What Census Is Used For

• 59% Have Trust Issues With 
Government

CBAMS Research

Presenter
Presentation Notes
Survey Research informs our marketing strategy. Many do not feel it matters if they are counted. 



5 Things to Know About Email Marketing

 High Return on Investment. Up to 44:1 ROI according to 
Litmus.

 Low Cost Per Email Sent. And low cost per subscriber too.
 High Deliverability to the Inbox. Our benchmark is 95%.
 Low Unsubscribe Rate. Our benchmark is less than 1%.
 High Potential for Growth. A small team with the right 

training and resources can have a major impact on 
operations across the enterprise.



Email Sign Up Overlay



State and Local Outreach & Support For 

• Regional Offices
• 2020 + Field Recruiting
• Partnership Specialists
• Data Dissemination 

Specialists



Geo-Targeted Outreach

Generic Message with 
Nationwide Data
Open Rate: 16%
Click Rate: 1.9%

Florida Message with 
Florida Data
Open Rate: 24.3%
Click Rate: 4.3%

Texas Message with 
Texas Data
Open Rate: 23.9%
Click Rate: 4.1%

Arizona Message with 
Arizona Data
Open Rate: 27.1%
Click Rate: 5.3%



• Census Day 2019 
Featured Government 
Updates Takeover

• Next Up: Constitution 
Day 2019



Shared Landing Pages
• Share This button

• Share approved messages with 
new audiences on social media

• Provides new readers with a way 
to sign up

• Helps fight back against social 
media algorithms that limit reach



Case Study: Welcome Campaign





Case Study: Welcome Campaign

Support the enterprise and raise awareness

Shine spotlight on key initiatives

Leverages campaign automation

Open Rates more than 40%

Click Rates up to 12%

Compare to benchmarks of 10% open and 1% click rate.



Message 1: What’s New With 
Statistics In Schools

Message 2: Here's What You 
Missed: Statistics In Schools

Message 3: Do You Still Want 
Statistics In Schools Updates?

Message 4: Your Statistics In 
Schools Subscriber Status: Inactive

Case Study: Re-Engagement Campaign



SIS Re-Engagement 
Campaign Message 1

Links to:
• Home Page
• 10 Benefits for Teachers
• Includes social media share 

CTA



SIS Re-Engagement 
Campaign Message 2
Links to:
• Home Page
• Links to Fun Facts
• Links to PSA
• Links to Activities



SIS Re-Engagement 
Campaign Message 3
Links to:
• 10 Benefits for Teachers Video
• Teacher’s Guide to Data
• Census 101 Guide
• Activities
• Fun Facts
• State Facts for Students



SIS Re-Engagement 
Campaign Message 4
Links to: 
• Home Page
• Uses 0% Saturation to 

Emphasize Inactive Status
• Uses Loss Aversion Message 

Frame



Case Study: 
America Counts: Stories Behind the Numbers

1

2

3

4

Launch of America Counts program. 
Email marketing starts February 2018.

2020 Recruiting and Spousal Income 
stories picked up.

Releases for ACS and IPHI in September. 
Manufacturing Week in October.

Opioid Crisis, Voter Registration data, 
and other stories picked up.

1

2
3

4



Case Study: America Counts

Positive 
feedback 
loop for 
marketing…

Presenter
Presentation Notes
Stories are published on census.gov
Stories are shared via email marketing and social media channels
Readers share stories on social media and forward to friends
Media report on stories and link back to America Counts
Search engines like Google crawl and  index America Counts stories
Next: More links back to America Counts stories help content rank higher on search engine results page
Search engines drive more traffic to older America Counts stories




Best Week Ever for 
America Counts



Taking the next step with data.census.gov

Presenter
Presentation Notes
. 



Measuring Success
 Total Digital Impressions

 Shared Landing Page Views

 Benchmarks

 Quarterly Reviews



Measuring Success



Visual Design System for Email Marketing







Census Academy Is Here! census.gov/academy

America-Counts-DashboardsAmerica-Counts-Dashboards

Presenter
Presentation Notes
I'm proud to announce the launch of Census Academy - a virtual hub for learning data skills. With Census Academy, you can learn how to work with Census Bureau data using short form videos, webinars, and online courses. For the first time, we are going to deliver Census Academy courses via email starting this Summer. If you don’t have time to take the course online, we’ll bring the course to your inbox and you can complete it at your own pace. The Census Academy team worked hard to take this from prototype to production. Check it out and leave us some feedback!



Save your new GIF!







One More Thing…

Presenter
Presentation Notes
Take out your cell phone, hold it up, and take a picture of the QR code on the next slide to receive email updates.



Anthony Calabrese
Digital Marketing Lead
CLMSO, Communications Directorate
U.S. Census Bureau

anthony.j.calabrese@census.gov

Let’s connect on LinkedIn!

mailto:anthony.j.calabrese@census.gov

	Slide Number 1
	Slide Number 2
	First Email Marketing Message
	America Goes Online
	WhiteHouse.gov�in the year 2000...
	Our Digital Communications Have Changed
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Why Email? 
	5 Things to Know About Email Marketing
	Email Sign Up Overlay
	State and Local Outreach & Support For 
	Geo-Targeted Outreach
	Slide Number 18
	Shared Landing Pages
	Case Study: Welcome Campaign
	Slide Number 21
	Case Study: Welcome Campaign
	Slide Number 23
	SIS Re-Engagement Campaign Message 1
	SIS Re-Engagement Campaign Message 2
	SIS Re-Engagement Campaign Message 3
	SIS Re-Engagement Campaign Message 4
	Case Study: �America Counts: Stories Behind the Numbers
	Case Study: America Counts
	Slide Number 30
	Slide Number 31
	Measuring Success
	Measuring Success
	Visual Design System for Email Marketing
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

