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2020 COMMUNITY PARTNERSHIP AND 
ENGAGEMENT PROGRAM (CPEP) 

OVERVIEW



Integrated Partnership and Communications
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CPEP Objectives
 Enroll community partners to increase decennial 
participation of those who are less likely to respond or 
are often missed
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Educate people about the 2020 Census and 
foster cooperation with enumerators

Encourage community partners to motivate 
people to self‐respond

Engage grass roots organizations to reach out to hard to 
count groups and those who aren’t motivated to 
respond to the national campaign



Previous Target Demographics
 Veterans
 People with disabilities
 Farm workers
 People Experiencing 

Homelessness

 Immigrants
 Senior citizens
 Non‐English speakers
 Children under five
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ROAM
Response Outreach Area Mapper
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CPEP Elements
 Higher Education (Census on 

Campus)
 Lesbian, Gay, Bisexual, 

Transgender and 
Questioning/Queer 
Outreach

 Foreign Born/immigrant 
Program

 Leveraging Trusted Voices
 Early Childhood
 Homeless
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 State Complete Count 
Commissions (SCCCs)

 Complete Count Committees 
(CCCs)

 American Indian and Alaska 
Native (AIAN) Program

 Community/Non‐Profit/Social‐
Service Organizations 

 Faith‐Based Community 
Outreach

Pre‐decisional Document



State Complete Count 
Commissions

 Form SCCC with the highest elected officials for each 
state
 Legislation
 Census Outreach Budget
 Partnership Agreement

 Began in FY 17
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 SCCC briefing and training 
materials

 Partnership Specialist 
Support



SCCC Formation

 40 States or state‐equivalents formed
 10 States are considering forming

Complete Count Committees comprise a broad 
spectrum of government and community 
leaders that develop and implement a 2020 
Census awareness campaign based on their 
knowledge of the local community to encourage 
a response.
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Complete Count Committees
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 Beginning FY 17
 CCC briefing and 
training materials

 Partnership Specialist 
Support

 The county, municipal and community levels
 Resources
 Partnership Agreement



American Indian and Alaskan 
Native Program

 Census operational and outreach 
awareness among the AIAN 
population 
 Federal Recognized
 State Recognized
 Non Recognized
 Off Tribal Land

 Materials and resources
 Partnership Specialists Support
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American Indian and Alaskan 
Native Program

 Tribal Government 
Liaison
 Tribal Complete 
Count Committees 
(TCCCs)
 Urban Organizations

12



Community Based Organizations 
and Regional/Local Businesses 
 Partnerships with 
organizations that 
support communities 
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 Provide messaging, materials, 
and resources for use at 
events



Faith-Based Community 
Outreach

 Trusted partners to 
provide education and 
outreach to a wide range 
of respondents. 

 Provide messaging, 
materials, and resources 
for use at events
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Higher Education 
 Colleges and Universities 
 College school renters 
 Ages 18‐24 
 Usual Residence Concept
 Field Operations Activities

 Adult education programs, technology schools
 Provide messaging, materials, and resources for use at events
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Lesbian, Gay, Bisexual, Transgender 
and Questioning/Queer

 Partnerships with 
organizations that 
support LGTBQ 
communities 

 Trusted Voices
 Provide messaging, 
materials and resources 
for use at events 
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Foreign Born/Immigrant Program
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 Focus on diverse non‐
English speakers, recent 
immigrants, 
undocumented residents, 
refugees, migrant and 
seasonal farm workers.

 Provide messaging, 
materials, and resources 
for use at events



Leveraging Trusted Voices
 Respected 
spokespersons who can 
influence targeted 
populations to 
articulate the 
importance of the 2020 
Census and encourage 
self response.

 Sources vary
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Field Operations
 CPEP 
 Recruiting 
 Geography 
 Local Update of Census 
Addresses (LUCA)

 Boundary and 
Annexation Survey (BAS)

 2020 Census Manager 
Training 

 Operations 
 Address Canvassing
 Group Quarters 
 Update Enumerate 
 Nonresponse Follow up 
(NRFU) 

 Current Surveys and 
Econ Surveys
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Partnership Staffing in the Regions

 Increasing from 1,000 
to 1,500 Partnership 
Specialists for 2020

 In the process of adding 
an additional 70 
Partnership specialists

 Goal by June of 2019 is 
to ramp up to 
approximately 1,500 
Partnership Specialists
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Regional CPEP Timeline
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2018

Additional CPEP Planning
• Assess State Complete Count

Commission commitment levels

• Assess Complete Count
Committee commitment levels

• Identify additional element
effort levels

• Update Regional CPEP 
Implementation Plan

Strategize 2018-2020

Complete Count 
Commissions and Committees
• Participate in events
• Monitor commitment level
• Provide support & materials
Additional CPEP Implementation
• Engage and gain 

commitment
• Participate in events
• Monitor commitment levels
• Adjust based on government 

and tribal commitment levels

Implement 2021

Thank You Campaign
•Conduct events

•Share early data

Close Out

2015-2017

Complete Count
Commissions and Committees
• Engage to gain commitment
Additional CPEP Planning
• Conduct low response tracts 

research

• Identify partnership 
opportunities and points of 
contact

• Develop Regional CPEP 
Implementation Plan

Identify & Analyze
Tribal Consultation
• Support national efforts
Tribal One on Ones
• Engage to gain commitment



2020 COMMUNITY PARTNERSHIP AND 
ENGAGEMENT PROGRAM (CPEP)

Thank You 


