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The goal of the Quality Assurance (QA) program is to detect and deter data falsification by 
enumerators and to ensure that enumerators follow correct procedures. 
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Quality Assurance Program
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• Training enumerators and clerks
• Reviewing completed enumeration materials, both in the field and in the office, for all GQs
• Population count discrepancy checks for all GQs
• Conducting reinterview (RI) of a sample of the eligible GQs

3

QA Activities
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• Two checks are automated in Field Operations Control System (FOCS)
• First check – population count matches results from GQ Advance Contact:

• If the population count entered into FOCS by the Census Field Supervisor (CFS) for a GQ is more than 50 
percent higher or lower than the population count for that GQ from GQ Advance Contact:

• The CFS receives a pop-up message.  They have to correct or explain the discrepancy.
• The Census Field Manager receives an alert.

• Second check – all enumeration materials for a GQ case are received in the ACO:
• If a clerk checks in a different population count than the CFS had entered, FOCS displays a pop-up message
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Population Count Discrepancy 
Checks
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Eligible
• Drop-off/Pick-up Questionnaire cases
• In-Person Interview cases, when completed by only one

enumerator
• Paper Response Data Collection (administrative records) 

cases

QA processes are similar, though the exact procedures 
differ slightly for each method.

Ineligible
• In-Person Interview cases, when completed by more 

than one enumerator
• eResponse cases
• Facility Self-Enumeration cases
• Certain GQ types (military and shelters)
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QC Enumeration Methods and 
Eligibility for Reinterview
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• Random – select 10% of eligible cases by enumerator
• One of the first three eligible cases of each enumerator is also selected for reinterview

• Supplemental – the Office Operations Supervisor (OOS) or Census Field Manager (CFM) may 
select additional cases completed by an enumerator who is suspected of falsification
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Reinterview Selection
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• Clerks attempt reinterview via telephone to confirm:
• The GQ was visited by a census enumerator

• The population count of the GQ collected during enumeration

• If a GQ can not be contacted over the phone for reinterview, a CFS conducts an in-person 
reinterview

• If the respondent indicates they were contacted (or aren’t sure), and the population count 
collected during reinterview is within 20 percent of the population count collected during 
enumeration, the case passes reinterview

• Otherwise, the OOS or CFM begins an investigation
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Conducting Reinterview
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• After investigating, the OOS or CFM can assign the following outcomes:

• Pass – The results of reinterview and the original enumeration agree

• Soft Fail – The results of reinterview indicate honest enumerator error

• Hard Fail Recommendation – The results of reinterview demonstrate falsification by the enumerator

• Unable to Contact – Neither the clerk nor the CFS could contact the GQ for reinterview

• The reinterview final outcome, decision date, as well as any notes are entered into the FOCS

8

Reinterview Final Outcome
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• If an enumerator receives a Hard Fail Recommendation, the ACO Manager reviews the 
associated GQ case

• If the ACO Manager agrees that the case is a Hard Fail then:
• The Hard Failed case is assigned for Rework
• All remaining eligible cases worked by that enumerator that have not previously been selected for reinterview are 

placed into supplemental RI
• The ACO manager sends a message to the CFS to remove all cases from the enumerator’s workload
• The CFS collects all pending work materials from the enumerator

• All work done by a hard fail enumerator will be reinterviewed
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Hard Fail Recommendation
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• The GQ operation will likely have a high selection of reinterview cases shortly after production 
begins

• We are selecting one of the first three cases for each enumerator

• Random sampling rate will settle down to the planned 10% over the operation

• DSSD only has access to UTS reports – we cannot provide additional analysis
• All sampling is done via FOCS.  SMaRCS is not used for GQE
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What to Expect During GQ 
Reinterview



2020CENSUS.GOV

RJ Marquette
rodrick.j.marquette@census.gov

Lisa Silverman
lisa.silverman@census.gov
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Questions?
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