Guidance for Field Managers related to Action Required following the 9/5 Court Order

The following are actions the Census Bureau will take or has taken to implement the September 5
Temporary Restraining Order enjoining the Bureau and the Commerce Department from:

“implementing the August 3, 2020 Replan or allowing to be implemented any actions as a result of the
shortened timelines in the August 3, 2020 Replan, including but not limited to winding down or altering
any Census field operations, until the Court conducts its September 17, 2020 hearing on Plaintiffs’ Pl
motion.”

Field Managers will take the following actions to come into compliance with the September 5 Order and
to preserve continuity of field operations pending further litigation developments:

e Refrain from releasing data collection staff (enumerators and CFSs) in Area Census Offices where
operational progress indicates the area is in Phase 2 or the Closeout phase of the NRFU
operation. The Optimizer will continue to assign available work to staff who enter work
availability. Continue to release staff for reasons related to performance, quality concerns or
conduct, as was appropriate before the Replan.

o The fixed date of September 11, 2020, as the date on which all CFS areas become eligible for the
Closeout phase has been removed. We will implement Phase 2 only after we have enumerated
85% of housing units in a CFS area and we will implement the Closeout phase only when we
reach 90%, which allows us to collect more quality data than the pre-Replan thresholds. Do not
implement Phase 2 or the Closeout phase until these benchmarks have been met.

o The workload assigned for follow-up will reflect the following reversions to pre-Replan status:

0 We are restoring field verification of self-reported vacant housing units.

0 We will resume making six contact attempts to confirm vacant housing units, instead of
the one contact attempt set forth in the Replan.

0 We will resume making six contact attempts on vacant/delete cases with conflicting
information, instead of the one contact attempt set forth in the Replan.

0 We will resume making six contact attempts on addresses designated for reinterview
and SRQA contacts, instead of the one contact attempt set forth in the Replan.

0 We will reintroduce random sample reinterview cases, as had been used to supplement
analytical sample reinterview cases before the Replan.

Continue to take the following actions, consistent with pre-Replan procedures:

e Continue to conduct and schedule replacement training in areas that are showing low
completion rates.

e Continue to have staff travel from areas that are at higher levels of completion to areas that are
underperforming because of insufficient staffing numbers. This includes within and across
regional boundaries.

e Continue to use the outbound telephone enumeration option for areas that are difficult to reach
for in-person interviews, and as a supplement to in-person interviewing activities.

e Continue using “pop count only” during the final enumeration attempts (which occur in the last
part of the Closeout Phase), as we have done in every prior decennial census.

e Continue to close CFS areas when enumeration of all housing units in that area is complete.



Additionally, continue to utilize enumerator and CFS awards programs as designed to maintain the
maximum feasible level of staffing and staff footprint throughout the field.



