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As of: 07/06/2020 @

Soft Launch Overview — CFS Launch

Purpose: The CFS Launch is a production check-out effort prior to the soft launch scheduled on 07/16/20.

Planned Duration of Launch: 07/01/20 — 07/06/20

Summary: Two CFS at each ACO identified below attempted to complete production, manager visit, recollect, and
reinterview cases. Each CFS had approximately 20 cases each. The following case types were successfully assigned: (a)
NRFU Production, (b) Multiunit Manager Visit, (¢c) Administrative Record Vacant and Delete With and without a UAA, and

(d) SRQA Recollect.

Cases Completed

ACO # City State Production Manager Visit : -

NRED (My)  SRQARecollec!
2382 Nashville 0 0 TBD
3256 PH Boise ID 8 o) 1 TBD

Data Source: Unified Tracking System — Executive Overview Report. Data as of 11:59PM on 07/05/20.
*Reinterview cases are scheduled to be enumerated today (07/06/20)

CFMs were able to successfully select cases in the Field Operational Control System (FOCS) and assign them to a
CFS. CFS successfully used the device to locate the cases, attempt an interview, leave notices of visit where applicable,
enumerate some cases, and create in-field additions to the NRFU workload.
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