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Milestone Schedule

| Activity | Dae

Soft Launch

Cycle 1A Enumeration Start
Cycle 1B Enumeration Start
Cycle 2 Enumeration Start
Cycle 3 Enumeration Start
Full Launch

NRFU Begins

07/16/20A
08/05/20A
07/30/20A
08/03/20A

08/09/20A

NRFU RI Begins
NRFU Production Ends
NRFU Re-interview Ends
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08/10/20A
09/30/20
09/30/20

As of: 08/25/2020 @)

Days Until NRFU End (09/30) - 37
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° ° Dat f: 08/24/2020
Periodic Perfformance Management Reports Source: Unified Tracking System @

2020 Census: Nonresponse Followup Progress and Cost* “Data are aggregated for all ACOs regardless
of soft launch cycle.

Status: Case Progress for Field Enumeration
. On Track

100

. 90
Data current as of: 80

August 24, 2020 70
60

Start Date: 28 Current Workload: 61,817,463
July 16, 2020 30 Actual Completed Cases: 26,817,272 (43.4%)
20 Planned Completed Cases: 21,184,314 (34.3%)

Completion Date: 2010 Percent Equivalent: 50.5%
September 30, 2020 0

8/2 8/23 8/30 9/6 9/13 9/20 9/27
Notes:
Current workload reflects all case Actual Total Cost
types. Costs include training and
production costs for NRFU
Enumerators and CFS. Total Budget: $1,612,697,790
Actual Cost: $488,587,217 (30.3%)

Cases Completed by Self-Response:
4,430,196 (16.5% of completed cases)

Remaining Workload:
35,000,191 cases
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NRFU Progress Management Dota as of: Muliple, see footnates gy
Executive Overview of Progress ource: Mullipie. see fooinoles

Case Completion by Region

0, 0,
Region Current Field %Field Re/.:,szlrf\-se %AdRec %Other Total Cases (/;;:::asl Corﬁafeiion
g Workload | Completed | Completed P Completed | Completed | Completed P
Completed Completed Goal

New York 9,844,366 2,916,860 29.63% 8.08% 7.75% 0.52% 4,525,505 45.97% 37.05%
Philadelphia 9,502,283 2,885,338 30.36% 6.94% 9.04% 0.37% 4,439,531 46.72% 36.56%
Chicago 8,905,460 2,849,658 32.00% 6.72% 9.17% 0.47% 4,306,594 48.36% 38.10%
Dallas 11,521,491 2,924,068 25.38% 7.28% 6.98% 0.57% 4,631,489 40.20% 32.64%
Los Angeles 9,242,772 3,226,973 34.91% 8.83% 9.84% 0.66% 5,013,724 54.24% 33.47%
Atlanta 12,801,091 2,404,721 18.79% 5.64% 5.60% 0.44% 3,900,429 30.47% 29.84%

61,817,463 17,207,618 27.84% 7.17% 7.88% 0.50% 26,817,272  43.38% Y WYL

Data Source: Unified Tracking System - Executive Overview Report. Data as of 11:59PM yesterday. Includes progress for all case types.
Case completion includes cases closed by self-response, field work, or ACO closure.

NRFU Contact Strategy Phase Progression

Total Phase 2 Closeout
592 246

Number of CFS 45 702 13,540‘ 1506 545
Areas

Percent of All CFS
Areas
Data Source — MOJO NRFU HQ Production Progress Report as of this morning.

93.8% 4.4% 1.8% 100% ’ 11.8% 4.0%
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Periodic Perfformance Management Reports

Enumerator Productivity

Status:
. On Track

Data current as of:
August 24, 2020

Start Date:
July 16, 2020

Completion Date:
September 30, 2020

Notes:

Cases completed per hour
include cases that were resolved
by enumeration, ACO staff,
administrative records, or self-
response.
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0

Cases Completed per Hour for Day: 2.29
Cumulative Cases Completed per Hour: 2 47
Life Cycle Cost Model Estimate for Cases
Completed per Hour: 7.55

7/16 7/23 7/30 8/6 8/13 8/20 8127 9/3

== Daily Cases per Hour
= Cumulative Cases per Hour

—=| CCE Cases Completed per Hour

Data as of: 08/24/2020 .
Source: MOJO

Productivity (Cases per Hour) for the NRFU Operation by Day

Cases Completed per Hour

New York 2.31 2.54
Philadelphia 2.51 2.57
Chicago 2.39 2.53
Dallas 2.29 240
Los Angeles 1.97 2.31
Atlanta 2.36 2.51

ShQ pe CUthd States
your future ensus
2020

START HERE >

Pre-decisional - Internal Only - Not for Public Distribution

DRB Approval Number: CBDRB-FY21-DSEP-002




o Data as of: 08/24/2020
2020 Ce nsus H U En U merdi'lo n Progress by Si‘di‘e Data Source: Census Data Lake and Unified Tracking System. .

% HUs that % HUs % HUs % HUs .

o 2 Daily % HUs that % HUs % HUs % HUs
State Self- Enumerated in| Enumerated Enl{merated Change State* Self- Enumerated in  Enumerated = Enumerated
LI S NRFU CurrentDay |  Prior Day Responded NRFU Current Day | Prior Day

U.S. Total 64.5% 12.9% 77.4% 76.5% 0.9%
Alabama 615% 82% 69.8% 69.1% 0.7% Montana 57.8% 11.0% 68.8% 67.9%

Daily
Change

0.9%

Alaska 52.4% 27 7% 80.1% 78.8% 1.3% Nebraska 70.0% 10.2% 80.2% 79.4%

0.8%

Arizona 60.9% 7.9% 68.8% 68.1% 0.7% Nevada 63.6% 8.9% 72.5% 716%

0.9%

Arkansas 58.9% 17.8% 76.7% 75.4% 1.4% New Hampshire 64.4% 11.0% 154% 74.2%

1.1%

California 66.5% 14.6% 81.2% 80.2% 1.0% New Jersey 66.4% 10.3% 76.7% 75.8%

0.9%

Colorado 67.9% 11.9% 79.8% 79.0% 0.8% New Mexico 99.0% 10.5% 65.5% 64.5%

1.0%

Connecticut 68.6% 17 6% 86.2% 85 4% 0.8% New York 60.4% 13.0% 73.4% 72.3%

1.1%

Delaware 62.0% 12.2% 74.1% 731% 1.0% North Carolina 60.3% 9.3% 69.6% 68.7%

0.9%

District of Columbia 60.9% 14.0% 74.9% 73.8% 11% North Dakota 63.6% 16.8% 80.3% 79.5%

0.8%

Florida 61.1% 9.1% 70.3% 69.4% 0.9% Ohio 68.6% 12.1% 80.7% 19.7%

1.0%

Georgia 59.9% 8.8% 68.7% 67.9% 0.8% Oklahoma 58.9% 15.4% 74.3% 73.5%

0.8%

1.0%

Hawaii 61.5% 23.3% 84.8% 83.8% 1.0% Oregon 67.3% 17.9% 85.2% 84.2%
Idaho 68.5% 25 9% 94 4%, 93.9% 0.5% Pennsylvania 67.3% 13.7% 81.1% 80.2%

0.9%

lllinois 69.3% 15.4% 84 7% 84.1% 0.6% Rhode Island 62.3% 13.9% 76.2% 75.0%

1.2%

0.8%

Indiana 68.6% 16.8% 85 4% 84 5% 0.9% South Carolina 58.3% 10.2% 68.5% 67.7%
lowa 69.4% 50% 74 4% 73.6% 07% South Dakota 65.2% 10.4% 75.6% 74 7%

0.9%

Kansas 68.3% 19.0% 87.3% 86.5% 0.8% Tennessee 63.8% 13.5% 77.3% 76.2%

1.0%

Kentucky 66.7% 9.7% 76.5% 75.6% 0.8% Texas 59.8% 13.1% 72.8% 71.8%

1.0%

Louisiana 58 1% 13.8% 71.9% 714% 0.5% Utah 68.8% 11.6% 80.4% 79.5%

0.9%

Maine 56.7% 290 1% 85.8% 84 8% 0.9% Vermont 58.2% 16.3% 74 4% 73.1%

1.3%

Maryland 68.9% 14.4% 83.3% 82.6% 0.7% Virginia 69.1% 10.9% 79.9% 79.1%

0.8%

Massachusetts 66.8% 151% 82.0% 81 1% 0.8% Washington 70.7% 17.3% 88.1% 87.4%

0.7%

0.9%

Michigan 69 6% 7 9% 77 5% 76.7% 0.9% West Virginia 55.5% 33.4% 88.9% 88.1%
Minnesota 735% 10.6% 84.1% 83.3% 0.8% Wisconsin LS, 185% T e

1.1%

Mississippi 58.6% 11.0% 69.6% 68.9% 07% Wyoming 98.7% 13.9% 72.7% 71.6%

1.1%

1.8%

Missouri 64.3% 17.9% 82.1% 81.2% 0.9% Puerto Rico 31.5% 324% 63.9% 62.1%

Note: Percentages may not sum due to rounding. A limited number of areas were part of the NRFU “soft launch” beginning July 16 and could
have higher completion rates due to more time in the field. Percentages for the U.S. Total do not include housing units in Puerto Rico. Shape
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7 2020CENSUS.GOV START HERE >

Pre-decisional - Internal Only - Not for Public Distribution

DRB Approval Number: CBDRB-FY21-DSEP-002

United States

ensus
2020



Hiring Process for Field Staff - Regional Summary sounc o0 g0t oer2s12020 @
NRFU CFS

. Completed
Started Online Assessment — Still Core Number

Training R Needed
New York
Philadelphia
Chicago
Atlanta
Dallas
Los Angeles

Total
NRFU Enumerators

Completed Core
Assessment — Number
Still on a Roster Needed

Assigned Started Online
Training Training

Active in With Work With an
FOCS Availability Assignment

New York 70,720 62,451 47,031 53,320 43,705 25,843 25,215
Philadelphia 56,196 49,663 37,768 45,340 35,406 21,873 21,288
Chicago 55,428 49,145 39,822 40,080 37,472 23,048 21,097
Atlanta 61,045 53,792 41,662 60,360 37,448 24,640 24,461
Dallas 55,752 50,123 40,074 55,480 37,188 24,341 24,133
Los Angeles 67,753 60,660 46,806 45,880 43,448 27,698 25,391

Total 366,894 325,834 253,163 300,460 234,667 147,443 141,585 Shape United States
your future Saglds
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As of: 08/25/2020 @)

2020 NRFU Production System Updates

Open Incidents

INC0O00001058929 — Missing ~70M Administrative Records from August delivery - data refresh PEARSIS delivered on August 10 has not
been included into the CAES & PEARSIS Web production systems processing. PEARSIS is generating a new Composite product with
adjusted HH/Person de-duplication logic and will delivery by 8/25. CAES & PEARSIS Web continue to use the July Composite for production

processing, until the updated August refresh is available.

INC000001069121 — SMaRCS batch failure generated duplicate FV QC and NRFU RI Cases. SMaRCS team is monitoring and working on
the code change to prevent future duplication of cases.

Shope United States
your future Census
START HERE > 2020

9 2020CENSUS.GOV
Pre-decisional - Internal Only - Not for Public Distribution

DRB Approval Number: CBDRB-FY21-DSEP-002



Questions?
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° ° Dat f: 08/24/2020
Periodic Perfformance Management Reports Source: Unified Tracking System @

2020 Census: Nonresponse Followup Progress and Cost — Soft Launch*  "Data are aggregated for all ACOs currently in
the soft launch to date regardless of cycle.

Status: Case Progress for Field Enumeration
. On Track

100

Data current as of: 90 Current Workload: 19,929,968

August 24, 2020 gg Actual Completed Cases: 10,976,873 (55.1%)

60
Start Date: 30

40
July 16, 2020 30

) 20
Completion Date: 10

September 30, 2020 0

7116 723 7/30 8/6 8/13 8/20 8/27 9/3 9/10 917 9/24

Notes:

Current workload reflects all case Actual Total Cost
PCT Expended

types. Costs include training and

production costs for NRFU

Enumerators and CFS.

Total Budget: $552,533,677
Actual Cost: $205,846,331 (39.4%)

Soft Launch Cycles included:

1A, 1B, 2, &3
Cases Completed by Self-Response: /
1,608,175 (14.7% of completed cases)

Remaining Workload: 7123 7/30 8/6 8/13 8/20 8127 9/3 9/10 9/17 9/24
8,953,095 cases
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2020 Census HU Enumeration Progress by State — Column Definitions

State Column includes Puerto Rico and the District of Columbia. The U.S. total excludes data for PR.

Percent of HUs that Self-
Responded

The number of self-responding housing units as reported in the response rate map.

The percent of total housing units that have been resolved in the field during NRFU (excludes
self-response). Cases completed in the field for Update Enumerate and Remote Alaska are
included in this rate to ensure coverage of the full housing unit universe. This rate does not
reflect the progress within the NRFU operation as it is relative to total housing units and not just
the NRFU workload.

% HUs enumerated Prior | The cumulative percent of total housing units enumerated via self-response or during the NRFU
Day operation as of 11:59 p.m. two days prior to the reporting date. This rate will always increase.

Percent of HUs
Enumerated in NRFU

% HUs Enumerated The cumulative percent of total housing units enumerated via self-response or during the NRFU
Current Day operation as of 11:59 p.m. of the previous day. This rate will always increase.

The percentage point difference between the percent enumerated in the prior day’s report and

Daily Change today’s report.
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