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Update Enumerate Schedule, Progress and Cost

Activity ____Stat | Finish

Conduct Update Enumerate 06/14/2020 A 07/29/2020
Key Address Data and Digitize Feature Updates for Tabulation 06/11/2020 A 09/20/2020

mm % BCUs % BCUs | HUs Checked| % ofHUs | % of HUs
Checked In Complete In Checked In Complete
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Field Budaet Used % Budget Planned Actual
Budget g Used Budget Used |Clerical Cost
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Operation Updates and Incidents

Operation Updates:

« Travel is a challenge for UE as it was for RA, enumerators reluctant to start a second trip before being reimbursed for
the first.

» Scheduling and paying for non-traditional travel, some don’t take credit card

» Scheduling trips into August

Incidents:
« N/A
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Key Dates

Conduct Refresher Training

Call Field Staff for Refresher Training
Distribute Enumeration Materials & PPE
Conduct Update Enumerate*

Resume in [N

Resume in

Key Address Data and Digitize Feature Updates for Tabulation

*UE was suspended from 3/19/2020 - 6/13/2020
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06/09/2020 A
06/10/2020 A
03/16/2020 A
06/14/2020 A
06/22/2020 A
06/11/2020 A

04/27/2020 A

06/12/2020 A

06/13/2020 A
07/29/2020

09/20/2020
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Current Progress

Planned
Planned % of % of
BCUs % BCUs %of BCUs % Planned % of Current HUs HUs HUs % of
Total Checked Checked in BCUs In Checked Checked BCUs % BCUs BCUs Initial Number UE Checked Checked Checked HUs HUs
Week Date BCUs Out Out Prog Prog In In Comp Comp Comp Comp UE Wkid of Adds Wkid In In In Comp Comp

3/16 -
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Data as of 7/20

CR 1799 was approved and has been implemented. It requested to withhold the HU
count of the AlAs now in TEA 1, so the report will show as 100% complete at operation
end. This changed the Initial UE workload from - to
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Current Cost

% of % of % of
% of Planned Actual Planned Actual Planned Actual
Planned Actual Planned Planned Actual Miles Planned Labor Labor Cost [ alal=le B[S Miles Other
RCC Hours Hours Hours Used Miles Miles Used Labor Cost Cost Used Miles Cost Cost Cost Used

National

2299 -
- Philadelphia
25909 -
29909 -
3199 -
3299 -

2399

New York

Chicago
Atlanta
Dallas

Los Angeles

% of Field  Planned Field Planned % of
Field Budget Budget Used Budget Used to Field Budget Actual
Date Field Budget Used to Date to Date Date Used to Date Clerical Cost
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Field Staff Updates

Actual Counts as of 07/06/2020

Enumerators
Hired and in oal to Deploy [Core
RCC Name |CFSs on Board |[CFSs Core CFSs Enumerators

New York . . .

Los Angeles I . .

*Note: Fewer core enumerators are needed because they are not required to work in pairs
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Operation Updates

+ The |l ACO started field work on 6/14/20

Travel is challenge for UE as it was for RA, enumerators reluctant to start a
second trip before being reimbursed for the first

I UE areas in AK are currently closed:

The ] ACO started field work on 6/22/20

The | ACOs shipped the binders for the [Jj AlAs
that switched to self-response to NPC

will check in the questionnaires for the _ AlA
closer to the end of the operation
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