The 2020 Census Program: Overview

Presentation to the National Advisory Committee
Spring Meeting

May 26, 2016

United States™ | U.S. Department of Commerce
Ce n S u S Fconomics and Statistics Administration
U.S. CENSUS BUREAU
osssssssssms Bureau census.gov




Decennial Census Programs

Budget

Budget (in thousands)

FY14 FY15 FY16 FY16 FY17
(Enacted) (Enacted) (President’s (Enacted) (President’s
Request) Request)
2020 Census $232,687 $344,800 $662,550 $631,885 $778,290
American Community Survey $230,600 $230,600 $256,798 $225,969 $251,053
Geographic Support $55,613 S55,600 $81,060 $58,962 $84,175
TOTAL $518,900 $631,000 $1,000.409 $916,816 $1,114,058
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The 2020 Census

Goals and Key Innovation Areas

Overarching Goal: To count everyone once, only once, and in the right place

Challenge Goal: Conduct a 2020 Census at a lower cost per housing unit (adjusted for inflation)
than the 2010 Census, while maintaining high quality results

Focus on Four Key Innovation Areas

Utilizing

Reengineering Optimizing Administrative Reengineering Field

Address Canvassing Self-Response Records and Third- Operations

Party Data

Streamlined Office and

E b Validate i ing data fr
- SO TN Staffing Structure

< Update the address list E = federal tribal, state, and local

Validste respondent addresses fo those without 3 Census
10 2nd prevent fraudulent submissions
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The 2020 Census

Where are we Today?

o
2020 Census Lifecycle s
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e Released the 2020 Census Memorandum e Posted a Federal Register Notice on the 2010
Series which documents significant decisions, Census Residence Rule in May 2015 and a
actions, and accomplishments of the 2020 summary of comments received in February
Census Program 2016

¢  Conducting the 2016 Census Test in part of e Began tribal consultations in October 2015
Los Angeles County, CA and part of Harris and continued through April 2016, followup
County, TX meetings begin in September 2016

e Began the 2020 Census Redistricting Data
U.S. Department of Commerce Program Kick-off meetings in December 2015
s, CENSUS BUREAL. et and will continue through 2016 5
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2016 CENSUS TEST
2016 Census Test
Overview

e Purpose: Refine technologies and methods
associated with Self-Response and
Nonresponse Followup operations

e April 1, 2016 Census Day

e Asite test in parts of Harris County, TX and
Los Angeles County, CA

e Language diversity
e Demographic diversity
e High vacancy rates

2016 CENSUS TEST

e Varying levels of Internet usage i
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2016 Census Test
Self-Response: Overview

* Five Self-Response Contact Strategy Panels
e Multiple mailings to encourage self-response
e Provide language support to Limited English Proficient populations
* Non-English questionnaires (Internet, paper, Census Questionnaire Assistance,
Nonresponse Followup)
e Multilingual brochures
* Envelopes with messages written in non-English languages
* New Internet software application PRIMUS
e Refinement of Real-Time Non-ID Processing methods
e Partnerships to reach demographically diverse populations
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2016 Census Test

Self-Response: Contact Strategies

Five Self-Response Contact Strategy Panels with Multiple Mailings

Contact 5
Contact 1 Contact 2 Contact 3 Contact 4 NORresponse
March 21, 2016 March 24,2016  April 4,2016  April 11, 2016 P
Followup
Internet Push Mail
Letter Postcard Postcard Questionnaire Postcard*
+ Letter
Internet Push Mail
with reminder Letter Letter Postcard Questionnaire Postcard*
letter + Letter
Internet Push Mail
with language Brochure Postcard Postcard Questionnaire Postcard*
brochure + Brochure
Internet Push Letter Mail
with language + Insert Postcard Postcard Questionnaire Postcard*
insert + Letter/Insert
Internet Mail Mail
Choice Questionnaire Postcard Postcard Questionnaire Postcard*
+ Letter + Letter
United States™ | U.S. Department of Commerce *Weekly NRFU mailings will occur to any addresses removed from the NRFU
Censgeasu Efg?gﬂgﬁ;%%?&ﬁm Administration workload as a result of our administrative records modeling process. 8
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2016 Census Test

Self-Response: Language Materials

Language Materials Provided for the 2016 Census Test

Operation/Materials Non-English Languages

Internet Questionnaire Spanish, Chinese (Simplified), Korean

Paper Questionnaire (and mailing materials) Spanish, Chinese (Simplified), Korean

Nonresponse Followup Questionnaire (and Spanish, Chinese (Simplified), Korean

field materials)

Census Questionnaire Assistance Interview Spanish, Chinese (Mandarin, Cantonese),
Korean, Viethamese, Tagalog, Arabic, French

Web Pages with Fact Sheet and FAQs Spanish, Chinese (Simplified), Korean,

Vietnamese, Japanese, Tagalog, Arabic, Farsi,
Dari, French, Burmese, Thai

United States”

Census

o— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 9
census.gov




2016 Census Test

Self-Response: Internet W v 30O M B 247
New Internet Software Application PRIMUS United States Census B

Census

FAQ Instructions Burden Statement Select Language~ Save and Logout

— EUTC I

Home > Household Residence

Home Household Residence
Where will you be living on April 1, 2016 (Help)

Where will you be living on April 1, 2016 (Help) . .
y gon AP . Please select the type of address associated with your

Please select the type of address associated with your residence residence.

Note: If you have a street address associated with your residence, such as one you would provide to have a package delivered to your home, then ) .
please provide it here; not your P.O. Box or Rural Route address. Note: If you have a street address associated with your
residence, such as one you would provide to have a

@® Street Address package delivered to your home, then please provide it

O Rural Route here; not your P.O. Box or Rural Route address.
O PO Box @) Street Address
Address Number
Rural Route
000
P.0. Box

Street Name

Address Number
Main Street

000
Aptiunit
Apt# Street Name
City state ZIP Code Main Street
Anytown District Of V] | ooood X |
Apt/Unit
€ Previous Mext ¥
Apt#
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2016 Census Test

Self-Response: Non-ID Processing

Instructions  Burden Select Language~ Save and Logout

Buresy

Home = Household = Resdence

Home Household > Web Map
Where will you be living on April 1, 2016 (Heip)

Bieass select the lyp= of addiess associsted with pour residencs

INOEE: 1T YOU NGV 3 STEel ABINESS BSSOCKIED WIlh YOUF FESIJENCe, SUCH 35 ONE YOU WOUID DIoWOE 10 Nave @ Dackane JeVersd 1o your Nome, then Otherwise, mark the "Cannot Locate Area” checkbox at the bottom of the page, then continue to the next page.
please provide it here; not your P.O. Box or Rural Route address

NOTE: New roads, especially those that are part of a new development, may not appear on the map. In these cases, click and highlight the area you

® Seet Address believe contains your address, then click continue fo the next page.
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2016 Census Test

Self-Response: Questionnaire

Questionnaire in Four Languages - English, Spanish, Chinese, and Korean

C
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Lensls Prueba del Censo del 2016

To complete the English questionnaire, fip this over and complete the blue sde.

Comience aqur’ (0viss hps:lisurvey.censusovcensustest paa competa | Prusba del Censo del 2016,
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To completz the English questionnaire, fip fhis over and complete the blue side.
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2016 Census Test
Partnership and Outreach as of May 25, 2016

e Partners for the 2016 Census Test Sites
e Houston - 248 Partners
e Los Angeles - 239 Partners

e Partnership Commitment Activities for the 2016 Census Test Sites
 Houston - 350 Activities
e Los Angeles - 517 Activities

e Partnership specialists have also provided recruiting support for the Field staff
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2016 Census Test

Partnership and Outreach

Partnerships Toolkit

Partnership Toolkits were developed for both Harris County, TX and Los Angeles County, CA

Contents include:

CUnited States”
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Fast facts about the
2016 Census Test

Email Samples

Article Samples

Event Hosting Tips
Social Media Content

A list of places with
public computers
Important Internet URLs

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

WE COUNT

Partnership
Toolkit

Harmis County, TX

—
census.gov/2018Pariners

|  mucesaws

" Dear Family,

Censiz

Your volce in your community counts. in the next

several weeks, the U.5. Census Bureau will conduct the
W 2016 Consus Test in Harris County, Texas, and your
. participation matters.
| ARthough the next decennial census Is four years away, 4
your community and schoal have a special opportunity &
v ¢

now to make the 2020 Census more accurate and
complete. Your participation heips your community
receive the funding It deserves and needs for new
schoaks, roads, hospitaks, and providing services to
seniors and those who need job training.

Hairis County, Texas, s one of only two areas In our
wountry chosen for the 2016 Census Test. By participating,
you help ensure that everyone ks counted once, only once,
and In the right place. The 2016 Census Test questionnaine
Is sale and easy to complete. In March 2016, watch your
mallizox for an invitation to go online to fill out your
questionnaire.

Thank you,
B —

John Thompson, Director
U8, Census Bureau

For more information, visit
census.gov/20165chools
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2016 Census Test

Reengineering Field Operations

The 2016 Census Test is allowing us to operationalize our new methods and new technology
across multiple locations and time zones during nonresponse followup.

Our objectives related to nonresponse follow up include:

* Determine the nonresponse followup strategy for the 2020 Census — how do we use
administrative records to reduce the nonresponse followup universe and to determine
the number of contacts we make with each nonresponding housing unit

* Refinement of the field management staffing structure

e Whatis the best ratio of enumerators to local supervisors of operations and local
supervisors of operations to field managers of operations

*  Enhancements to the Operational Control System and COMPASS

* Refinement of the path in COMPASS to conduct proxy interviews

e Automated applications for field recruiting and administration

e Multi-unit accessibility and contact procedures

We are focusing on quality control in this test:
e Use of paradata and GPS points collected during interview
e Reinterview functionality
e Use of administrative records for in-house quality control

United States”
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2016 Census Test

Reengineering Field Operations

Streamlined Office and
Staffing Structure

\@l« Area Manager of

Operations

Census Field
Managers

Census Field
Supervisors

Listers and
Enumerators

United States”

ensus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Increased use of
Technology

Automated and optimized work
assignments

Automated recruiting, training,
payroll and expense reporting
Ability to conduct address updates
and enumeration on same device
Reduced paper and manual
processing

9 .
A

-

'F
A

Increased Management

and Staff Productivity

Increased visibility into
case status for improved
workforce management
Redesigned quality
assurance operations
Improved
communications
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2016 Census Test
Reengineering Field Operations: COMPASS (CEDCaP System)

e 66% WUl 66%

Case Details DATE OF BIRTH

it }" -».-m'.”-f L L SRR What is YOUR date of birth?

P> Begin Interview Personal visit Month Day vear
Outbound call attempt
Contact History

Inbound call received

Address Details :
Message received
Case Notes @ Cancel attempt
<{ Prev Options Next > <{ Prev Options Next »
United States™ | U.S. Department of Commerce Note: Screenshot contains test data.
Ce n su S Economics and Statistics Administration
U.S. CENSUS BUREAU 17
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2016 Census Test
Preliminary Self-Response Rates as of May 25, 2016

‘ Los Angeles County Site ‘ Harris County Site

Panel ‘Internet Telephone  Mail Total* ‘Internet Telephone  Mail Total*

1 Internet Push 31.90% 2.70% 12.69% 45.55% | 28.04% 1.91% 8.29% 38.25%

Internet Push
2 with Reminder | 33.06% 2.39% 12.64% 46.41% | 28.72% 2.08% 8.30% 39.10%

Letter

Internet Push
3 with Language | 32.63% 2.81% 14.80% 48.33% | 26.34% 1.74% 9.02% 37.10%

Brochure

Internet Push
4 with Language | 34.95% 2.77% 13.53% 49.54% | 28.39% 1.82% 8.07% 38.28%

FAQ Insert
5 Internet Choice | 16.82% 0.84% 35.83% 52.02% | 11.92% 0.57% 17.92% 30.41%

Total 29.81% 2.31% 18.48% 48.89% | 25.88% 1.72% 9.61% 37.21%

*Individual components may not add to total due to rounding.

United States”

Census

o— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration 18

U.S. CENSUS BUREAU
census.gov




2016 Census Test

Preliminary Nonresponse Followup Rates as of May 25, 2016

Administrative Field
Self-Response
. Current Records Complete
Operation after NRFU
Workload Removal by Total by
Start by Percent
Percent Percent
Harris County, TX 62,824 7.25% 3.92% 16.67%
NRFU Los Angeles County, CA 61,314 10.25% 2.63% 18.82%
Subtotal 124,138 8.73% 3.28% 17.73%
Harris County, TX 1,479 N/A N/A 15.69%
Re-Interview Los Angeles County, CA 1,639 N/A N/A 13.61%
Subtotal 3,118 N/A N/A 14.59%
Total Subtotal 127,256 8.52% 3.20% 17.65%

*Individual components may not add to total due to rounding.
United States™ | U.S. Department of Commerce

Ce n su S Fconomics and Statistics Administration )
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The 2020 Census
Looking Ahead

2016 Census Test (April 15t Census Day)
Address Canvassing Test
2@ 16 Boundary and Annexation Survey — Governmental entities receive their annual invitation to update their legal boundaries
Publish Proposed 2020 Residence Rule and Situations with 30-day Comment Period
Award Contract for the 2020 Census Questionnaire Assistance (CQA)
Award Integrated Communications Contract
Publish Final 2020 Residence Rule and Situations (Late 2016)

Puerto Rico Census Test
2@ 17 2017 Census Test (April 15t Census Day)
Topics to Congress — by March 31, 2017
Local Update of Census Addresses — Invitations sent to governmental entities to participate in review of our Master
Address File and is complete in 2018

2@ 1 2018 End-to-End Test (April 15t Census Day)

Question Wording to Congress — by March 31, 2018.

2@ 19 Partnership Program — Launch of the partnership program
Complete Count Committees — Formation of committee’s should be complete

Advertising — Begins in early 2020

2@2@ Census Day — April 1, 2020
Nonresponse Followup — Begins in late April and continues until late June/early July
Apportionment Counts to the President — by December 31, 2020

2@2 1 Redistricting Counts to the States — by March 31, 2021

U.S. Department of Commerce
Fconomics and Statistics Administration 20
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Connect with Us

Sign up for and manage alerts at facebook.com/uscensusbureau
% https://public.govdelivery.com/accounts/US
CENSUS/subscriber/new

1 Memorandum Series:

—a http://www.census.gov/programs-

B\ surveys/decennial-census/2020-
census/planning-management/memo-
series.html

More information on the 2020 Census y twitter'com/uscensusbureau

youtube.com/user/uscensusbureau

CUIHTBdStateS More information on the 2020 Census:
ensus http://www.census.gov/2020Census

2020

instagram.com/uscensusbureau

pinterest.com/uscensusbureau

More information on the American
AMERICAN i .
.|.|‘ iy Community Survey:
(5 SURVEY http://www.census.gov/programs-
surveys/acs/

U.5. CENSUS BUREAU
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