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The 2020 Census
Where Are We Today? o
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2013 2014 2015 2018 2019
RESEARCH AND TESTING PHASE OPERATION AND IMPLEMENTATION PHASE
Key Census activities Estimate on-the- Develop and award Put field 2018 End-to-End On-the-ground April 1: December 31: March 31:
startIn 2015 and ground workloads major contracts for infrastructure and Census Test address canvassing Census Day Deliver Complete
= th S and define operations the systems that will offices in place where necessary apportionment  delivering
continue throug| and systems needed support the Census throughout the counts Redistricting
for the Census country Summary Files

to all states
(PL.94-171)

Key Activities in 2016:

e Making Key Decisions: Continuously make timely
decisions based on research and evidence

* Address Canvassing Test: Beginning operations in late
FY 2016 in parts of the city of St. Louis, MO and
Buncombe County, NC

» Residence Criteria: Proposed criteria in June 2016 and
final criteria in late 2016

e Operational Readiness

* Decennial Device as a Service: announced the
decennial Device as a Service strategy for provisioning
equipment for the 2020 Census

* Census Enterprise Data Collection and Processing: « 2020 Census Operational Plan 2.0
Announced on May 25, 2016 that we will purchase a «  Award of key contracts
commercial off-the-shelf platform to be used in «  Upcoming tests

tandem with several in-house solutions
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The 2020 Census
2020 Census Operational Plan 2.0

2020 Census OperatjopalPlan

A New Design for the 21st Century

e 2020 Census Operational Plan Version 2.0:

Issued September 2016 Issued September 2016

Version

e The 2020 Census Operational Plan is part of
a broader set of documentation that will be
developed as the Program matures

* Chartered Integrated Project Teams, who
are responsible for managing the 34
operations of the 2020 Census

e The scope and design of the 2020 Census
Operational Plan 2.0 was reviewed and
updated to reflect decisions and updates
since version 1.1 published in November
2015

* Eleven Detailed Operational Plans were
released in fiscal year 2016

e Quarterly releases of three to five
Detailed Operational Plans over the
course of fiscal year 2017 o
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The 2020 Census
Key Contract Updates

Census Questionnaire Assistance
* Assist respondents by providing information about specific items on the census form and provide an
option for respondents to complete a census interview over the phone.
e Awarded: July 11, 2016
* Awardee: General Dynamics Information Technology

Integrated Communications Contract
* Acquire services to plan, design, produce, implement, and monitor an integrated communications
program for the 2020 Census
e Awarded: August 24, 2016
* Awardee: Young & Rubicam

Technical Integration
e Support all design and architecture engineering and integration activities including infrastructure,
disaster recovery, and data center capabilities
e Awarded: August 26, 2016
e Awardee: T-Rex Corporation, Inc.

Schedule A Human Resources Payroll System
e Recruiting, hiring, onboarding/separation and payroll capabilities for the Schedule A field staff hired to
support the 2020 Census
* Award: November 2016

Decennial Device as a Service
*  Will be a single contract for all mobile devices and services for the 2018 End-to-End Census Test through
the completion of 2020 Census Field Operations
e Award for 2020 Census: February 2017
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ADDRESS CANVASSING TEST (2016)
Buncombe County, NC

Address Canvassing Test |
Overview

e Beginsinthe Fall 2016
e Two contiguous sites, approximately 7,500 blocks in
total, Buncombe County, NC and part of the city of St.

Louis, MO
e One site is a mix of urban, suburban and rural
territories
* Onesiteis a principal city of a metropolitan =\ —
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statistical area

ADDRESS CANVASSING TEST (2016)
St. Louis, MO

EE
SF

Purpose

* Measure the effectiveness of In-Office Address
Canvassing through In-Field Address Canvassing

* Measure the effectiveness of In-Field Address
Canvassing

e Understand the implications of moving from
Assignment Areas to Basic Collection Units (BCU)

e Conduct an In-Field Relisting to collect data to refine
future Quality Control operations
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Address Canvassing Test
Data Collection Methodology

100 percent In-Office Address Canvassing

Interactive Review and Active Block Resolution will be completed prior to the beginning
of In-Field Address Canvassing

100 percent In-Field Address Canvassing

30 days of data collection

In-Field Relisting
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20 days of data collection conducted after the 100 percent In-Field Address Canvassing
Sample of 1,500 blocks
Field representative’s from the initial listing will remain on board to conduct the relisting

The field representative assigned to relist a block will be different from the field
representative that conducted the initial listing

Conducted with the same data, systems and devices as the first listing
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Address Canvassing Test
Progress Report as of October 24, 2016

Workload Staff Assigned Complete
Atlanta 3,454 136 3,341 3,103
(96.7%) (89.8%)
Chicago 4,096 126 3,950 3,692
(96.4%) (90.1%
Total 7,550 262 7,291 6,795
(96.6%) (90.0%)
Source: UTS
Notes:

1. Expected completion = 47 percent

2. Expected staffing = 100 percent

3. Atlanta has completed 89.8 percent of the BCUs (blocks) , which contain 56.3 percent of
the addresses

4. Chicago has completed 90.1 percent of the BCUs (blocks), which contain 71.3 percent of
the addresses

5. In-Field Relisting began October 14, 2016
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Address Canvassing Test
Operational Milestones

Activity Date

Hire Regional Census Center Manager and Administrative Specialist May 31, 2016 v
Hire Regional Technicians June 13, 2016 v
Hire Regional Census Center Clerks June 27, 2016 v
Open Regional Census Centers July 6, 2016 v
On-Board Decennial Service Center Staff June 14 — September 2, 2016 v
Conduct Regional Census Center Management Overview Training August 9 — August 10, 2016 v
Conduct Interactive Review August 23 — September 12, 2016 v
Release Systems into Production August 29, 2016 v
Conduct Active Block Resolution September 12 — November 4, 2016
In-Field Data Collection October 3 — November 15, 2016
In-Field Relisting Data Collection November 16 — December 16, 2016
Release Address Canvassing Test Analysis Report (through clearance)  April 29, 2017
United States™ | U.S. Department of Commerce
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2017 Census Test
Overview

e April 1, 2017 Census Day
e A nation-wide self-response test of 80,000 housing units

Purpose
e Test the integration of operations and systems for self-response
e Test the feasibility of collecting tribal enrollment information
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2020 Census Readiness
2017 Census Test

Program Managem
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OTHER CENSUSES TEST AND EVALUATION
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2017 Census Test

Sample Design

e National sample: 80,000 housing units
e Housing units in mailable areas
e Remove housing units from recent decennial tests and ACS
e Stratified to oversample housing units in:
e Alaska
e Areas with relatively higher populations of AIAN
* Areas with lower propensity to respond online

e Tribal Enroliment reinterview: 15,000 housing units
e Conducted by phone
e Heavy oversample of housing units:
e Alaska
e People who identify as AIAN
e People who indicate they are enrolled
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2017 Census Test
Contact Strategy: National Sample

[ Internet Push ] [ Internet Choice ]

1 Letter 1 Paper Questionnaire + Letter

2 Letter 2 Letter

3* Postcard 3* Postcard

Zﬂ,* Paper Questionnaire + Letter 4.* Paper Questionnaire + Letter
* Iv ” % \/

5* “It’s not too late” Postcard 5% “1t's not too late” Postcard

*Mailed only to nonrespondents

About 87 — 90 percent of addresses will receive English-only questionnaires, letters, and
postcards

About 10 — 13 percent of addresses will receive bilingual questionnaires, letters, and
postcards
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2017 Census Test

Questionnaire Content

Please provide Information for each person lving here. It
there Is someona living here who pays the rent or owns this
recidence, start by llsting him or her as Person 1. If the
owWner or the person who pays the rent does not live here,
start by listing any adult living here as Person 1.

What Is Person 1's name? Prmt name balow

First Name il

Last Mams{s)

What Is Person 1's sex? Mark X ONE box.
Was= Femak

What Iz Person 1°¢ age and what Is Parson 1°s date of
birth? For babies less than 1 year oid, do not wiits fhe ageln
months. Witte 0 &5 the &0e.

ensus
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Print numbers n boxes.
Apge on April 1. 2017 Month Daay ‘Vear of birth
years
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What Is Person 1°s race or ethnicliy?
Mark all boxes that apply AND piint etfnicities in e spaces below.
Note, you may report more than one group.

WHITE - Prowice detais below.
German Insh English

Halizn Palish French
Prirt, for example, Scottish, Nonwegian, Duich, &c.

HISPANIC, LATING, OR SPANISH - Prowide details balow.
Mexican Puerio

or Mexican Rican Cuban
Amernican
Sahadoran Doemimnic:an Colombian

Prirt, for example, Guatemalan, Spaniard, Ecuadonian, &fc.

BLACK OR AFRICAN AMERICAN — Frowide deizils beliow.

I Jamaican Haitian
Megerian Ethiopian Somali

Prirt, for example, Ghanaian, South Afcan, Barbadin, sic.

ASIAN - Provide detaiis below.

Filipino Asian Indian
Korean Japanese
Prirt, for example, Pakistan, Cambodian, Hmong, sic.

Chinase
Vietnamase

AMERICAN INDIAN OR ALASKA MATIVE — Print, for exampie,
Nawvajo Naton, Blackiest Triba, Mayan Aziec, Native Village of
Barow inupiat Tradtional Government, Thingit, sic.

MIDDLE EASTERN OR NORTH AFRICAN — Frowde details bebw.
Lebansss Iranian
Syrian

Prirt, for example, Algenan, ragi, Kurdish, eic.

Egyptian

Momoccan laresh

MATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER — Provids

deigiis balow.
ﬁ:‘;ﬁn Samoan Chamomo
Tongan Figian Marshallese

Prirt, for example, Palauan, Tahiian, Chuukese, &

SOME OTHER RACE OR ETHNICITY — Print detais.

On Aprl 1, 2017, was Person 1 enrolled In any
American Indlan tribe or Alaska Natlve tribe or villaga?

Ma. not enrolled
‘fem, enmolizd < Print enrolied tribe(s) or vilage|s] below.

On Aprll 1, 2017, was Person 1 a shareholder of any
Alaska Native reglonal or village corporation?

Mo, not & shareholder

‘fes, a sharsholder + Prit Alaska Natve regional or willage
corparations) below.

Does Person 1 l.ISI.Iﬂ"" live or stn]r somewheare alse?
Mark [%] ail ihat appiy.

Mo

Yea, for college maﬂ]a'r“rmﬁivepmm L

‘fea, for & military assignment Yes, at a seasonal or
o second residence

‘fea, for a job or business e, in a il or prison

‘fes, i a nursing home =, Tor another reason




2017 Census Test
Key Activities

Activity Date

Receive OMB (Paperwork Reduction Act) Approval December 30, 2016
Begin Census Questionnaire Assistance (CQA) March 20, 2017
Begin Self-Response, Including Non-ID Processing March 20, 2017
Census Day April 1, 2017
Begin Content Reinterview April 10, 2017
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2018 End-to-End Census Test RIS
Overview oo
: |
] N
e April 1, 2018 Census Day N - - b
e Site test in Pierce County, Washington; /( Ty =
Providence County, Rhode Island; and, WEB TR RIS TS K? % —
Bluefield-Beckley-Oak Hill, West Virginia R EERE e 3,

Purpose
e Test and validate 2020 Census operations,
procedures, systems, and field infrastructure

together to ensure proper integration and WM“TE )is
conformance with functional and non-
functional requirements
* Produce a prototype of geographic and data
products
/7¥(W(_f! Q\ '' b= = : =
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2020 Census Readiness
2018 End-to-End Census Test

SUPPORT

i e L R e ot ek e e ! e el e == e e s e e -~
| Program Management :f Census/Survey Engineering :
1 H I
Program f £ S‘:Stem‘s Ps.ew”tv' d Content and Language [
Management [J8 o b sl Forms Design Services :
I & Integration Confidentiality |

! . !

RESPONSE DATA

Geographic Programs Forms Printing and Distribution

Update Enumerate

Local Update of Paper Data Capture
Census Addresses Eithe Oitats
Integrated Partnership &
Communications Enumeration at Transitory
Address Canvassing Locations

Focus of the Test

Census Questionnaire

Assistance

Non-ID Processing

OTHER CENSUSES

Coverage Measurement Coverage
lsland Arees Censuses Design & Estimation Measurement Matching
United States™ | U.S. Department of Commerce
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Required to
Support the Test

NOT Included in
the Test

Infrastructure

Decennial
Logistics
Management

Decennial Service
Center

Field

IT Infrastructure
Infrastructure

PUBLISH DATA

Data Products and

Dissemination
Nonresponse Followup

Redistricting Data

Response Processing

Count Review
Federally Affiliated Americans
Count Overseas Count Question
Resolution

TEST AND EVALUATION

Evaluations and

Coverage Measurement
Field Operations

Experiments
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2018 End-to-End Census Test
Key Activities

Activity Date

Open Regional Census Centers (RCCs) January 3, 2017

Open Area Census Offices (ACOs) March 31, 2017

Conduct In-Field Address Canvassing August 14 — September 29, 2017
Begin Hiring Partnership Staff October 11, 2017

Conduct Census Questionnaire Assistance March 19 — August 31, 2018

Conduct Self-Response, Including Non-ID Processing March 19 — August 31, 2018

Conduct GQ Enumeration March 28 —June 12, 2018
Census Day April 1, 2018

Conduct Nonresponse Followup April 3 — August 20, 2018
Conduct Update Enumerate April 16 — May 16, 2018
Conduct Update Enumerate Followup May 7 —July 16, 2018
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The 2020 Census
Looking Ahead

Address Canvassing Test
2@ 16 Award Contract for the Schedule A Human Resources Payroll System
Publish Final 2020 Residence Rule and Situations (Late 2016)

Award Contract for the Decennial Device as a Service
2017 Census Test (April 15t Census Day)

2@ 17 Topics to Congress — by March 31, 2017
Begin Opening Regional Census Centers (Late 2017)

Local Update of Census Addresses — Invitations sent to governmental entities to participate in review of our Master
Address File and is complete in 2018

2@ 1 2018 End-to-End Census Test (April 15t Census Day)
Question Wording to Congress — by March 31, 2018

Being Opening Field Offices

2@ 19 Partnership Program — Launch of the partnership program
Complete Count Committees — Formation of committee’s should be complete

Advertising — Begins in early 2020

2@2@ Census Day — April 1, 2020

Nonresponse Followup — Begins in late April and continues until late June/early July
Apportionment Counts to the President — December 31, 2020

2@2 1 Redistricting Counts to the States — by March 31, 2021
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