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Background 
 Census Bureau is exploring the “Bring Your 

Own Device” for the 2020 Census. 
 Reduce Cost 
 Improve Employee Productivity 

 

2 



Ongoing Research 
 Ongoing Research: 
 Technical/Security 
 Legal/Policy 
 Operational 
 Consumer Adoption/Market Penetration 

 
 Consumer Adoption/Market Penetration is the 

focus of this presentation 
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Gallup Survey - Background 
 August 5, 2013 – September 2, 2013 
 6,013 Respondents 
 3723 In workforce or looking for work 
 62% of all respondents 
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What Do We Want To Understand? 

1. Of workforce who own a smartphone or tablet, what 
proportion would be willing to use their own device for: 

a. Work calls? 
b. Work emails? 
c. Download apps for work purposes? 

2. If unsure or unwilling for one of the above, is the main 
concern cost, privacy or something else? 

3. What role does compensation play in willingness? 
4. Are there demographic differences in the above? 
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Smartphone/Tablet Ownership 
 Of persons in the workforce: 
 32% own only a smartphone 
 7% own only a tablet 
 36% own both 
 25% own neither 

 
 About 75% of the workforce in this survey 

own a “smart” device 
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Work Purposes 
 Would you be willing to use your own 

smartphone or tablet… 
 To make and receive phone calls for work 

purposes? 
 69% said yes 

 For work email? 
 74% said yes 

 To download and use apps for your job?  
 70% said yes 
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Logistic Regression 
 Type of Devices Owned 
 Race/Ethnicity 
 Age 
 Education 
 Gender 
 Income 
 Tenure 
 Type of Job 
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Logistic Regression (2) 
 Type of device, age, and income were 

significant, and the most obvious, impact. 
 Gender and education were significant, but 

small impact. 
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Willingness to Do Work Activity  
by Type of Devices Owned  
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Willingness to Do Work Activity  
by Type of Devices Age 
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Willingness to Do Work Activity  
by Income 
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Concerns 
 For respondents who answered “No” to at least one 

work activity: 
 “What are you most concerned about?” 
 Cost 
 Privacy 
 Working After Hours 
 Concerns About IT Security 
 Company Should Provide it 
 Other 

 Device being lost or stolen 
 Viruses 
 Device being broken 
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Concerns (2) 
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Compensation 
 Would you still be willing to use your own 

device for work if your job did not pay you 
back for using your data or minutes? 
 45% indicate they would still be willing to use if 

not compensated 
 Those who say yes to all uses are basically split 

(52% said yes). 
 Those who said no to at least one use are not as 

willing (23% said yes). 
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Conclusions/Next Steps 
 From Gallup results 
 Most people are willing to use their own device 

 Smartphones more so than Tablets 
 Younger Persons 
 Income 
 Economic Outlook 

 Of those who were not willing to use their device for at 
least one work use, they reported being most concerned 
with privacy 

 Some persons want to be compensated, but not all 
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Questions 
 How should BYOD questions be targeted to learn the most?  

What socio-economic or demographic characteristics would 
you be most interested in hearing from? 

 What should we ask our potential pool of employees to 
gauge if and under what conditions they would participate 
in BYOD? 

 How else might we gain an idea for acceptance of this idea 
within an interview pool that has not yet been determined? 

 Conjoint analysis is widely used in market research.  It is 
used to measure preferences for product features and to 
forecast the likely acceptance of a production if brought to 
market.  Do you have any experience with conjoint analysis 
and if so, how might this type of study work in this case? 
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Research originally presented by Ryan King at Federal Committee on 
Statistical Methodology.  Research team included:  

Evan Moffett (k.evan.moffett@census.gov) 
Jay Occhiogrosso (jay.m.occhiogrosso@census.gov) 

Scott Williams (scott.d.williams@census.gov) 
Ryan King (ryan.w.king@census.gov) 

Jennifer Hunter Childs (jennifer.hunter.childs@census.gov)  
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