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ROCkIT Journey 
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2015 Production Implementation Planning 



Organizational Structure 
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Area M anager of  Operations (AM O) 

Enumerators in the Field (ENUM) 
• Submit  Work Availability  
• Conduct Assigned Field Work 
• Complete Time and Expense (T&E) 
• Maintain Ongoing Work Availability  

Local Supervisor of  Operations (LSO) 
• Supervise and Support  Enumerators 
• Approve Time & Expense (T&E) 
• Work Designated Shifts to Support  On-Duty  Enumerators 

Field M anager of  Operations (FM O) 
• Supervise and Support  LSOs 
• Monitor FMO Zone Workload Progress  
• Ensure Adequate Staffing 

• Manage the Area Operat ions Support  Center 
• Supervise and Support  FMOs 
• Monitor Area Workload Progress 
• Coordinate with RCC 

Regional Census Center (RCC) 
• Supervise and Support  AMOs 
• Manage All Regional Operat ions 
• Manage Space and Leasing 

• Admin 
• Recruit ing 
• Technology  
• Partnership  
• Quality  Control 



Concept of Operations (CONOPS) 
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ROCkIT Journey 

2015 Production 

Implementation 

Operational Control 
Centers (OCCs) 

Automated 
 Training 

Operational Control 
System (OCS) - MOJO 

Planning 

Live Test 

Create 

Refine 
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SIMEX 

Automated 
 Training OCCs MOJO 

• Policy 
• Legal 
• Staffing 



MOJO 

 Create/Modify 
Prototype 

Demo and 
Solicit 

Feedback 

External System Interfaces 

• Determine data input and data output needs 
• Coordinate with system owner 
• Build interface and author interface documents 

Reports 

Create/Refine 
Model and 
Algorithms 

Run 
Model/Test 
Algorithms  

Strategize  
with OR 
Experts 

Optimizer 
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Key Milestones 
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Cost Decisions 

CONOPS Approved 

ROCkIT Kickoff 

Enumerator Training 

FMO Training 

LSO Training 

MOJO Release 

Live Test - SIMEX 

Training Materials Developed 

MOJO Release MOJO Release 

FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV    DEC    JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG     SEP 

Successful ROCkIT Field Test 

OCC Set Up 



ROCkIT 2015 Test Plans 
 Cost metrics in comparison with the control panel: 
 20% increase in productivity  
 Decrease in miles/case 
 Decrease in total hours spent 

 
 Evaluations of new structure and procedures: 
 Management structure 
 Staffing ratios 
 Scheduled time and shift time management 
 Enumerator performance indicators 
 Automated training 

 
 Quality metrics in comparison with the control panel 
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Let’s ROCkIT to Success!!! 
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