Questions / Answers According to Jack

1) Frequency of Moving Data between Operations Systems
— Need to evaluate the process.............. One size may not fit all
— Provide the necessary / timely information for decision making
— Build the process to work with and without optimization
— As Noted, must balance consistency with optimality

2) Multiple assignments of workload
— See answer 1..... One size may not fit all

3) Value of Traffic information and real time updates
— Not sure why Traffic data is critical path?
 Nice to have descriptive tool
« Large gains can be made without traffic data
— There is more to gain than you think
— Change Management is more important than you think
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Basic Facts

* Big savings come from attention to detalil
— 1 mile is worth $50M"
— 1 minute is worth $14.6M"

— 1 minute of idle time is worth $515K™

Note:  Figures are per driver per day across the US for a year

*  Small Package P/U and Delivery drivers
** Small Package P/U and Delivery, Freight and Tractor / Trailer drivers
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Changing the DIAD from an device to a
driver for making better decisions



Park at Dock Only
Mailroom
Check inwith Security
Use freight elevator
No Indirect/Reroute/LA

Edit Dup  Ship#6  PreRec  Ovrride

Keeping our promlse to the customer
Enabling more services




0DSe Client

M anifest

Completed
Work

Efficiently serve the custome
based on where resources



85 million miles
driven reduced

85,000 metric tons of
emissions reduced

8 million gallons
of fuel reduced

95% reduction
in loader
training time

Highest service
levels in
history

>99.9% seatbelt usage 8 Billion fewer manual

entries by drivers

New first of their kind
products

Real world results
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« “Optimal” delivery / pickup
order accounts for:
- Service commitments moom
— Individual customer needs S S e
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1030 42 PADONIA RD 248 1107
« Implementable cost based T < T
decisions balancing all i Gek B

rules and constraints

« Utilizes customized
mapping information

ORION “sorts the list” from a order to a

order for the day’s specific conditions
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What is the most cost effective way to

serve these customers?
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Which route has fewer miles?




B Making Stuff: Faster

~an go. Airing October 18, 2012 at § pm on PBS

Working smarter rather than harder




g David Pogue « Fogue
£ Shooting for NOVA: we're examining the UPS computer model

that tries to calculate maximum speed. maximum addresses. ..
pic.twitter.com/a9MDQq12XLU
Hide photo <~ Reply t3 Retweet  Favorite e¢** More
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Can David Pogue beat ORION?
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ORION reduces cost while satisfying all customer
and business needs
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250 Million Global Data Points

[Slides 19 and 20 were removed due to Proprietary Geographic Information]
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Enriched map data adds to UPS’
robust data infrastructure
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2014 Deployment (14,000 Routes)

% of Drivers Implemented /.\ '
ORION Locations’ Performance _
Non - ORION Locations’ Performance .

N r —8— Current Sites

N A —m—Non-ORION Sites

—i— % Deployed vs. Current




Change Management: Three Levels of Truth

Acceptance as if
self-evident

Violent
Opposition
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