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Key Overview 
• Demographic Directorate manages household 

surveys 
– Operations consolidated in 2013 

• Many surveys facing redesign in face of 
increasing challenges and costs 
– Potential redesigns include adaptive design, 

administrative record links, questionnaire 
changes, mode changes 

– SIPP redesign is model 



Questions Posed to Committee 
1. Are there challenges or opportunities that the Census Bureau is 

not considering in its efforts to produce and deliver high-quality 
data to our sponsoring agencies? 
 

2.  What strategies might we use to better understand the desired 
product output from a sponsor or sponsor stakeholder’s point of 
view, so that we can make better design recommendations? 
 

3.  Considering the trade-offs between increased effort to achieve 
response and options to focus on quality during survey 
management and redesign, how should Census utilize/prioritize 
resources? 



Quick Response 
1. There is no one-size-fits-all solution 

– E.g., adaptive design more promising for NCSG 
given sample frame 

2. Engage scholarly community 
– SIPP is again a model 

3. Critical trade-off not response rate vs. quality 
effort; it’s cost-savings vs. quality 

 
 

 
 



Thoughts on Redesign 
• Be explicit about metrics of success 

– High response rate is not goal, but best measure of 
accuracy not clear (R-indicators not uncontroversial) 

– Cost-savings are not inevitable or immediate 
• Think Big 

– Are there opportunities to expand user communities (e.g., 
add civic engagement or parental birthplace items) 

– Which surveys should be prioritized in a tight budget 
environment? 

– Are there any studies that could be consolidated? 
– Could a respondent consent procedure expand 

administrative linking and/or build respondent database 



Redesigning Recurring Surveys  
• Follow Tom Smith’s Laws: 

– “The way to measure change is not to change the measure”  
– “When constant measures produce non-constant 

measurement, change the measure to measure change”  
• Other design considerations beyond questionnaire 

affect comparability over time 
• Experimentation is critical  

– Change done right is expensive (money and time) 
• Engage user community; Transparency is critical 

– e.g., NSF-Census Research Network 



Thoughts on Operations Update  
• Operations reorganized in 2013—is it time for a formal 

assessment? 
• Interviewer paradata analysis is promising, but I’d 

encourage measuring respondent evaluations of 
interviewer 

• Is there evidence that CARI is worth trade-offs?  
– Impact on nonresponse/interview duration/respondent 

satisfaction? 
– Impact on interviewer job satisfaction? 
– Alternatives?  E.g., partial record; better pretesting 

• Interviewer experience is key to successful survey 
operations and data quality 
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