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Fiscal Years FY 2013 FY 2014 FY 2015
Quarters OCT -DEC JAN - MAR APR-JUN JUL - SEP OCT -DEC JAN - MAR APR -JUN JUL - SEP OCT -DEC JAN - MAR APR -JUN JUL - SEP
08/15 Determine
Infrastructure *Locationsfor Regional
Census Centers

09/15 Begin Decisions on *
CEDCaP Contingency Solutions

Test and Evaluation* 4\ 01/13 Begin the National Census Contact Test
‘_10/13 Begin2013 Census Test

. ] 1ﬁ"07/01/14Census Day (2014 Census Test)
Ongoing Research and Testing

¢ Field Reengineering

¢ Administrative Records Usage

¢ Automating Field Activities

¢ Real Time Non-ID Processing

¢ Nonresponse Followup Design and Operations
¢ Optimizing Self-Response

¢ Reducing and Improving Person Follow-up

¢ |terative Address List Development

A 09/14 BeginAddress Validation Test (AVT)

_‘.. 11/14 Conduct 2014 Human-in-the-Loop (SIMEX) Test

* 04/01/15 Census Day (2015 Census and
Optimizing Self-Response Tests)

* LUCA ProgramImprovement ‘ﬁ' 09/01/15
e MAF Error Models Census Day
* Reengineered Address Canvasing (2015 National
Content Test)
Census/Survey Engineering 09/15 Deliver
12/14 Deliver Initial 2020 Preliminary
‘ 03/13 Develop Initial 2020 High Level Conceptual Design A Project Level and Capability AZOZO Census
Requirements Architecture

and IT Roadmap

Frame Sk 9/15 Begin
In-Office
Canvassing

Response Data
P *01/15 Launchthe 2020 Census Website

Publish Data

Program Management

Begin Formal Planning
or the 2020 Census

Legend | mil h & . | *In addition to the three Coverage Measurement Operations and the Evaluations and Experiments Operation, this area includes all
* Program Level Milestones A\ Research &Testing Milestones of the tests associated with the refinement and validation of the 2020 Censusoperational design.
*' Decision Points & Other Significant Milestones ’ Execution Milestones
memm—) Production Operation Durations Source: 2020 Census Integrated Master Schedule prepared by the Decennial Census Management Division




Fiscal Years

Quarters

Infrastructure

Test and Evaluation*

Census/Survey Engineering

Frame

Response Data

Publish Data
Program Management
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FY 2016 FY 2017 FY 2018

OCT - DEC JAN - MAR APR - JUN JUL - SEP OCT - DEC JAN - MAR APR - JUN JUL - SEP OCT - DEC JAN - MAR APR - JUN JUL - SEP

‘k 01/16 Award Decennial Service Center Contract
‘_ 03/16 Finalize Scope and Timing of All Field Operations

A\ 03/16 Finalize the Number of Field Offices
‘ 04/16 Complete Boundary Delineation of Regional Census Centers
i’ 08/16 Begin Development of Non-CEDCaP Systems
‘ﬁ' 09/16 Complete Decisions on CEDCaP Contingency Solutions
‘ 12/16 Award Contract for FieldIT Infrastructure
ﬁ' 01/17 Finalize Locations of Field Offices
*03/17 Deliver Final Definition of 2020 Field Staffing Structure
’ 06/17 Deploy Recruitment Website
*10/17 Begin Deployment of Non-CEDCaP Systems
* 12/17 Begin Opening Regional Census Centers

06/18 Begin Deploying CEDCaP Systems *’

07/18 End Development of Non-CEDCaP Systems ‘ﬁ’
*’ 04/01/16 Census Day (2016 Census Test)
*’ 09/16 Launchthe 2016 Address Canvassing Test

*’04/01/17 Census Day (2017 Census Test) ‘ 04/01/18 Census Day (2018

Census End-to-End Test)

* 04/01/17 Deliver 2020 Census Topics to Congress I 04/01/18 Deliver 2020 Census

Questions to Congress

A 09/18 Deliver Final
2020 Census
Architectureand IT
Roadmap

‘ 11/15 Begin Initial Basic Collection Unit (BCUs) Delineation
0 04/16 Begin Initial Type of Enumeration Areas (TEA) Delineation
0 12/16 Receive OMB Clearance Approval for 2020 Local Update of Census Addresses (LUCA)
’ 01/17 Begin Advance Notice Mail Package for LUCA Program

’ 07/17 Begin Invitation Mail Package for LUCA Program
‘i’ 06/16 Award Contract for 2020 Census Questionnaire Assistance (CQA)

‘*’ 08/16 Award Integrated Communications Contract

*’ 09/16 Deliver Preliminary Residence Rules
* 06/17 Begin the 2020 Census Recruiting Campaign, Partnership Program, and Statistics in Schools

‘* 12/17 DeliverFinal Residence Rules

10/1/15 Deliver Preliminary 2020 Census Operational Plan

with Updated Lifecycle Cost Estimates 09/28/18 Deliver 2020 Census

Operational Plan



Fiscal Years

Quarters

Infrastructure

Test and Evaluation*

Census/Survey Engineering

Frame

Response Data

Publish Data

Program Management

FY 2019

OCT -DEC JAN - MAR APR-JUN

2020 Census Lifecycle Chart — Implementation

FY 2020 FY 2021

0 01/19 Open Field Offices (Early Operations)

0 05/19 Begin Recruiting for Address Canvassing Field Staff

* 06/19 Complete Deployment of Non-CEDCaP Systems

07/19 Begin Opening RemainingField Offices

0 10/19 Begin Recruiting for Peak Operations
* 02/20 Complete Deployment of CEDCaP Systems 0 12/20 Complete Closing of all Field Offices

As of 10/01/2015
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JUL - SEP OCT -DEC JAN - MAR APR - JUN JUL - SEP OCT -DEC JAN - MAR APR - JUN JUL - SEP

06/21 Complete Closing of all
Regional Census Centers

03/20 I —) 12/20
Conduct Census Coverage Measurement Field Operations

08/19 m—) 12 /19
Conduct In-Field Canvassing
0 01/20 Deliver 2020 Census Initial Universe

0 09/20 Deliver Final Tabulation Geographic Products

‘*’ 10/18 Award Printing Contract(s) for Public Use Forms for 2020 Production

* 11/18 Receive OMB Clearance for 2020 Census

* 11/19 Launch Advertising Campaign
01/20 =——) (04 /20
Conduct Census Enumeration in Remote Alaska
Conduct Census Questionnaire Assistance Operation
02/20 ) 06/20
Conduct Group Quarters Operation

09/30/21
Complete
LUCA Program

6 03/20 Begin Mailing of Paper Questionnaires
03/20 =) 07/20

Conduct Update Enumerate Operation * gézzi) Eomplete
03/20 =—————) 09 /20 ensus

Conduct Internet Self-Response Operation

& 04/01/20--2020 Census Day
04/20 mmmmm—p 08/20

Conduct Nonresponse Followup Operation
01/20 09/20
Conduct Response Processing Operation (Data Collection)

0 02/20 Begin Housing Unit Count Review
0 08/20 Begin Group Quarters Count Review

0 11/20 Complete Tabulation of Census Counts

* 12/31/20 Deliver Apportionment Counts to the President

‘* 03/31/21 Complete Deliveryof Redistricting

Countsto the States

06/21 Begin Accepting Challenges from Governmental Units 0
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