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ROCkIT / CEDCaP 
Strengths 

• Outstanding vision 

• Senior level support 

• Engaged, dedicated staff 

• Business case validation through prototyping  

• Well thought out roadmap 

• “Acceptable” optimizer 



ROCkIT / CEDCaP 
Attention areas 

• Integrated program plan  

• Requirements need to be bedded down 

• Change controls 

• Performance, reliability, stress testing 

• This is for more than decennial 

 





Typical ORION Deployment 



Typical ORION Deployment 

$300M to $400M Annually 
100M miles reduction per year 





ROCkIT / CEDCaP 
Advice 

• Time to move from research to development 

• Focus on risks and mitigation 

• There needs to be a single “throat to choke” 

• Beyond decennial 
• Moving from silos is difficult 

• Change management will be essential 

• There WILL be bumps 



Creating Vision is Hard…  Executing Vision is Harder 
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