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• Multiple meetings held with project team
• Meetings held with Princeton Consultants and other 

working groups
- Optimizations were major focus of those 
meetings
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Successful Projects Navigate Through 
Why, What, and How 

What How Do GetWhy
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• Validate that learnings from Prototype has been 
properly transferred
- Complete simulation and evaluate insights

• Manage scope
- Follow Change Control procedures

• Manage Risk
• Evaluate / measure execution status

- Consider Earned Value
• Embrace Change Management
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Change Management (According to Kotter)

Embrace Change Management
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