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_ained by multiple departments.
dination between and among departments
rmal and not standardized.

o Confh s between data sets are common.



‘Multi-Departmental
Data System

erty Assessment: Maintains addresses for

of recorded deeds

adelphia Water Department maintains address and
| data for water and storm-water service delivery

nses and Inspections: Maintains addresses of
erties for code enforcement and permits

Curretly there is no automated process for linking,
matching, or cleansing the data sets within these and
other systems within the City.



S0mmitment to a Solution

n of the issues associated with the
ity leadership:

isting data system

ermined that a centralized department to oversee
: pects of property data management was

fundamental shift in business process, not just
improvements to technology;

= Created the Office of Property Data



iTrent Property Data Workflow

City of Philadelphia




lihe Office of Property Data -
‘urpose and Intent

ice-oriented structure to act as the
all facets of property data

ure that all business processes related to the
velopment anc atenance of property data are
cient, effective and customer-service focused

ide accurate, integrated data to critical business
ions for the City of Philadelphia

uce redundancy, cost and inaccuracy from data
agement processes

=@ Provide address-based functionality for all city systems

'@ Provide accurate property data services to both
- internal and external customers

=@ Provide geospatial analysis in support of city services




e of Property Data -
Phased Approach

hlight existing processes as well as requirements
ntial to service delivery

termine future viability of all technology systems,
cluding master address management and parcel
layer database

= Validate findings with all stakeholders



 II: Implementation

line and roll-out TBD during solution design.

~ All phases to be completed with a multi-
~ disciplinary team comprised of both business
- and technical resources.



" Questions?
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