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Introduction to Governments Division

e Main Purposes of Governments Division Programs

— Provide economic statistics about governments

— Are the public counterpart to business, industry, and
services economic data

— Follow the activity of governments over time
 Response is Voluntary
 Virtually no Confidentiality Restrictions
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Base Programs

e Oldest programs in Governments Division, often called
the “base programs”

— Census of Governments
— Annual and Quarterly Surveys
 Census of Governments and related programs

— Organizational Data — number of governments & characters
— Employment Data — number of employees & payroll

— Finance Data — revenues, expenditures, debt, & assets
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Base Programs

Frequenc Data Available For: Data Items Included
9 Y US | State* | County* | Place
Every 5 Number of Units,
ik Census of Governments X X X X .
Years Employment, Finance
Annual Survey of Public
v X X X X Employment, wages, etc.
Employment and Payroll
Annual Survey of State and .
i X X X Revenue, expenditures, etc.
Local Government Finances
Annual Survey of State .
. X X Revenue, expenditures, etc.
Government Finances
Federal expenditures,
Consolidated Federal Funds . . P .
X X X obligations, & contingent
Report e pepea:
liabilities
Annual |[Federal Aid to States Report| X X Federal expenditures
Public Elementary-
Secondary Education X X X X Revenue, expenditures, etc.
Finance Survey
State and Local Government
Public-Employee X X X X Contributions, assets, etc.
Retirement System Survey
State Government Tax
) X X Tax revenue
Collections Survey
uarterly Public-Employee
Q . v pioy X Contributions, assets, etc.
Quarterly | Retirement Systems Survey
Quarterly Tax Survey X X Tax revenue
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The Census of Governments:

 |dentifies the scope and nature of the nation’s state and
local government sector

* Provides authoritative benchmark figures of public finance
and public employment

» Classifies local government organizations, powers, and
activities

 Measures federal, state, and local fiscal relationships
e Supplies a unique profile of the public sector

e Primary inputs into Gross Domestic Product and Flow of
Funds
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Reimbursable Programs

« Because of Governments Division expertise in the public
sector, we conduct surveys on behalf of other agencies

« Historically the surveys compliment the work of the base
programs

e Cover such topics as:
— Education
— Criminal Justice

— Federal funding
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Reimbursable Programs

Data Available For:
Frequenc State | Count Data Items Included
q i us " " e Place
Expenditures, staffing, NCES - (Dept of
Academic Libraries Survey | X X P . . g ( . P
. . circulation, etc. Education)
Biennial - - - —
Juvenile Residential Facility . L.
X X Facility characteristics 0JIDP - (DOJ)
Census
Annual Survey of Jails X X X Jails and inmates BJS - (DOJ)
Criminal Justice Expenditure .
X Finance and employment BJS - (DOJ)
and Employment Survey
Medical Expenditure Panel )
Health plans, premiums,
Survey Health Insurance Cost| X X X X R AHRQ
benefits, and enrollment
Study
Annual - - -
National Public Education ] NCES - (Dept of
. . X X X X Revenue, expenditures .
Financial Survey Education)
Directory, membership,
Non-fiscal surveys of the i P NCES - (Dept of
X X teachers, staff, dropouts, .
Common Core of Data Education)
graduates
. ) Expenditures, staffing, | Institute of Museum
State Library Agencies Survey| X X . .
governance, etc. and Library Services
Federal Assistance Award Federal expenditures or
Quarterly X X X X . OoMB
Data System obligations.
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Modernization and Reengineering

USCENSUSBUREAU 4
Helping You Make Informed Decisions



State and Local Government Statistics at
a Crossroads

o 2007 report issued by the
Committee on National Statistics
(CNStat)

STATE AND
LOCAL
GOVERNMENT

e Suggested 21 recommendations
for improving existing programs

 Working toward addressing the
majority of recommendations by
the 2012 Census of Governments

STATISTICS
B~
- CROSSROADS

¥ . Lo,
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Modernization and Reengineering

T_]-S-H-C ensi.fs Bureau

Modernization & Reengineering

ou are here: Census. gow » Business & Industry » Federal, State, & Local Governments » Modernization & Resnginesring

and processes while strengthening our relationships with our data users.

Data User Exchanges

In arder to ensure the relevance and usability of our programs, the
Soverntments Division has implemented a series of data user exchanges.
These exchanges will begin with a series of five small workshops in the fall
and winter and will culminate with a large data user workshop planned for the
spring of 2010.

These exchanges will explore the varying needs of the data user community
as we address potential changes to the content of the Census of
Soverntments, and its related annual & gquarterly programs.

Please select the workshop you will be attending:

Select a Data User Exchange [V] So

Once wou link to another site wou are subject to the paolicies of the news site.
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Census of Governments Modernization & Reengineering

In response to the 2007 Committee on MNational Statistics [H= (CRNSTAT) report (State and Local Governmment Statistics gt & Crossroads), we have begun a
major program reengineering effort with the goal of implermenting the majority of changes by the 2012 Census of Governments. This program reengineering
addresses all facets of the Census of Governments from content, to business analysis, to infrastructure, to dissemination and outreach. In recognition of

the need to preserve the integrity of the historical data with the need for more relevant data, we have implemented a strategy to re—engineer our collections

Research Program

Car research program addresses the research that is needed to improve the

gquality, timeliness, and relevance of the statistics on state and local

governments. It chronicles known cuarrent and future research projects for the
Census of Governments and related surveys as well as the known research

needs of our sponsors. The program also establishes a research report series
and addresses issues of developing mathermatical statisticians and analysts.

Governments Publications

Process Modernization & Reengineering

Woarking in consultation with the PMITRE Corporation, we completed an
evaluation of our survey business process, corresponding infrastructure,
technology used to operate the Census of Governments.

Comments or Suggestions?
FPlease contact us by email.

This swmbol E- indicates a link to a non-government web site. Owur linking to these sites does not constitute an endorsement of any products, services or the information found on them.

Last Revised: September 25, 2009
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Process Modernization and Reengineering

-

Select Shared Processes

Mail Out

MNotes

Edit Evaluation

User Inquiries

NRFU || Unified Flags

Status Reporting

Dissemination

State
Finance

Quarterly
Retirement Seeste

Shared Processes
Imputation

Estimation

Sample Design

Local
Finance

Survey
\[ IT Support

] [ Operations Management][ Architecture Group ] /

» Addresses all facets of the Census of Governments from content, to business analysis,

to information technology infrastructure, to dissemination and outreach.

» Effort for the full system integration of the business processes and information

technology to address program inefficiencies.
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Research Program

« Research projects (sample e« Governments Division

design, dashboards, Report Series
“design-based” estimation, _ Available at:
small area estimation, http://ww.census.qgov/pr
nonresponse bias studies) od/www/abs/govern.html

TR

B PO K [ om0 - messser i e

et el @ G il e e

s e Training and development
T — ‘ of staff through

~— R conference attendance,
T e—eeee— seminars, courses

éﬁg éﬁg o
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Data User Workshops

« 6 Data User Workshops
— 5 small exchanges in the fall and winter
— 1 data user conference March, 2010

 Workshops explored the varying needs for data on
government statistics, specifically:

— research questions and data needs and uses;

— Identified government statistics data that are most useful;
— identified additional data needs;

— Identified potential data quality issues; and

— assisted in prioritizing future data needs.
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Summary of CNSTAT
Recommendations
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CNStat Report Themes

« Data Quality, Relevance, and Utility
e Dissemination

e Timeliness

USCENSUSBUREAU 11
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CNStat Theme:
Data Quality, Relevance, and Utility

« Recommendations in Chapter 3: Get feedback from users

* Progress Update:
— Increasing participation in user meetings

— Series of focus groups with variety of data users in both the
Federal statistical community and the private research
community

— Presentation to the Census Bureau’s Professional Advisory
Committee, April 22
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CNStat Theme:
Data Quality, Relevance, and Utility

« Recommendations in Chapter 4: Conduct research on
existing methods to identify efficiencies and improvements
* Progress Update:

— Re-organized the division to develop an area devoted to
research and methodology

— Redesigning all aspects of the Quarterly Tax survey
— Local Finance Central Collection Evaluation

— Expanded the Annual Survey of Public-Employee Retirement
Systems to collect additional information on OPEBs and
additional asset holdings

USCENSUSBUREAU iy
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CNStat Theme: Dissemination

« Recommendations in Chapter 5: Facilitate wider
dissemination of products by issuing press releases; add
value to existing data by providing simple derived
measures; provide users with tools and documentation

* Progress Update:

— Regular press releases began in October 2008 with the
release of 2007 Census of Employment data

— Introduction of quarterly surveys to “Tip Sheets” and
planning on developing quarterly press releases

— Introduced new analytical material to accompany releases

— Availability through Build-A-Table and website redesign
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Build-A-Table

Fio Edt  Vew Faovorbes Took  Help

Ot = 0 =) & (b o Lot @] B -
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sus Bureau

Public Employment and Payroll Build-a-Table

£ Map

Contact Us

The LIS, Census Bursau canducts an anrusl surey of govarmant amplapmant 36 authorizad by Tills 13, United States Code
b iata arn for ity

This survey measwres the number of govemment civlian employees and their gross payrolls for

of Masch.

The Buili-aTable system wil allow you to query the Census of Govemment Employment data fro
qivemimints dcrss thie courilry wene suraryed for the Census yea

There s three basic categones of data:

+ Level of Government: State govemmend data (sl S0 states), locsl government data (coul
special diztrict, and school district data) or state and lacal government data combined

 State: Data for & specic state or [t

« Government Function: Dala on 9 speclic govemment fanclion e.9., education, heallh, o

Examgle | Definitions

Please salect which category you would like to base your tablg
“fou must make one selection from one of the three basic categori

© Level of Government © State

Mext |

Select category

Public Employment and Payroll Build-a-Table

ALK to Huild-a-Table Main
Ploase seloct the vartables you would llke the sable o display

Year
= an i
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>
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<< Remove All
Variables
Full-Time Employess Total Employess
Full-Time Pay
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Al Local
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Total
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|2 Othier Elermtntary and Secondary Ed

<= Remove Al
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Public Employment and Payroll Build-a-Table

Main 40 Mag Contact Us
Click your browsors Back bustan 16 update selection criteria or Stan Qvet
[ \iewDownload as Excel File
T viswlioumingd 35 POE
POF) e T denoties a Sl in Adobe's P rrsent el To view Bre file, you will need the Adobed &crobab® Resdar B availaie
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US Tatal Government Employment and Payrall Data
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SOURCE: This table vras wes generated from the Ceasas Burmai's Buckd o Tabike toul with o
shoat e datas sampling erser, A selict the apponprists lnk

yreat Ermgcment

Hote: Data i = whole sumbers.
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Select variables

AU

2007
Fanoion m‘l’ml
Tatal 5,201 871
Education Total 258,370
Highasr B ation Ingtnuctional Emgkipess TH8, 370
A CHRAr Higher EguC s8on 1,607 066
Elgmentary and Secondary Mstruchional Emglapnes 45622
AN OMhor EREntany and Seondary Education 18,013
thie Education 9,441
Litrarins e
Eublic Wilfare 230,834
Hosnals 448148
Hiralth 189,970
Stk Insurance Agministation
Highwins 241,483
ar Transportatan 3,443
Weate Trangpon and Teminals 4,993
Bonce Protecson Tots 108,872
Pohge Oficers Oriy BIT24
Stabe [  Other Police Employees 40,048
Fire Protection Total LY
Firafighters Only [
Other Fire Ernployees A
Cormections 473,022
Malural Resources 159,216
Parks and Recreation 40,725
Housing and Community Development 0
Sewerage 1,785
‘Soikd Waste Management 1,975
Financial Admirssation 177,338
Judicial and Legal 177,423
Ciher Govermment Agministration 61,811
Water Supgly Ll
Elettric Power 4073
P— o
4

| Retrieve data
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Summary Briefs

GO 10
Eeleasad March 2070

State Government Tax Collections in 2009

Total Staie Tax Collectlons S5aa Daclina In 2005

Stabs tax collections totaled 5715.2 billion in fiscal
yaar 2009, down B.5 parcant from tha $782.1 billion
collected in fizcal year 2008. Although fAscal year
2009 sabe revenue fgues have yet to be releasaed,
In 2008 total stabe tax collection accounted for 45.6
parcant of the total stabe government evenus.

In fiscal year 2009 five states” reported a posiiva
Increasa owar the pravious years ax collections. Tha
reasons for aach states” yaarto-year Increases vang
fior encample in the casa of wyoming and North Dakota
Increasad tax revenue was langely due o strength In
sewvaranca kx ravenues, which am @es Imposed for
the eiraction of natwral resourcas mesured by value

Mot Camoiina

Sowrce: LS. Carmun Sareas, 2009 Stais Covemman Tax Dolscdiom.

or guantity of products removed or =old. In contrast,
fourtean statas sxperianced & decreass of 10.0 psrcant
or graztar bn year-to-ysar tax collections. Mo state had
yaar-to-year tax revenus dedines of this magnibude

"fotal wizis gowsremeni mvsnusa ard fnanoe will b released in the
T2l of 7010wk the reslty from tha facal year () 200 Surery ol
State Covernevars Hroncas.

in 200&. Tha majority of these states reporiad
decraases acmss the board and particulardy in major
revenua caiegories such as sales and gross recipts
and Individual income tax. Alaska k= an axception
o this caze where 2 £4.8 porcent dirop in savoranco
‘tax ravenus was tha largest catogony to doomaso.

41 52459 billon, individual income tax remained the
single largast scurce of stats tax revanuas in 2000,
dewn 11,8 percent from 2008, Ganeral sakes and
gross recelpts taxes accounted for $228.1 billion, a
decrazsa of 5.4 percent from 2008. Corporation net
Income tax decreased Z0.7 parcent, fo 540.3 billion in
fizcal year 2009. Since 1992 the distribution of state
tax collections, by @x category, has remained relatiely
constam, with individual iIncome accounting for an
avarage of 33.7 percent of total ax revenue, general
sales and gross recelpts taxes measunng 325 pacent,
and conporation net InComa tases at 6.3 pancent.
Regionally, in fiscal ywear 2009, iInd wdual income

tax was the lanpest revenue SOUrCe among s1ates

In tha Hortheast, West, and Midwest, accownting

for £6.5 poarcent, 35.1 parcent, and 34.3 porcont

of total fax revenus, rospectinaly. Conaral sales

and groes recalpts B was tha largest contributor

o ax revenus amaong states in the South, making

up 3B.9 parcent of total tax ravenue In 2000,

Total 5tate Tax Collections by Category

Select Saks and
Cross Receipis

Total LCansas

Source: LS. Cermun lereas, 2009 Sais Cowemnes Tax
Colsctiom.
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Quarterly Summary of the Finances of Selected
Stage and Local Government Employee

Retirement Systems

CORPORATE STOCKS OF MAJOR PUELIC EMPLOYEE RETIREMENT SYSTEMS SHOW
YEAR-TO-YEAR INCREASE FOR THE FIRST TIME IN TWO YEARS

Z009 Quartar 4

For the 100 largest retiemant sysiems in the country,
total holdings and Investments exceeded the sama
quartar one year 290, with an increass of 10.1 percant
from £2,229.5 billion In tha fourth quarer of 2008

to §2,254.2 billion in the fourth quarter of 2009 and
demonstrated the first posfive yearto-year change
sinca the first quarter of 2008. Total holdings and
Invasimants continued their guarter-to-quartar cimb
for tha third consecoutive quarter, with an increase of
3.2 parcant from $2,379.2 billion in the third guarter of
0049,

Corporate Stocks

Corporate siocks surpassad thair valus from the same
guartar one year ago (2008:041, broaking with tha
nagative trend of tha last saven quarters. Stocks rose
149.3 percent from $650.6 billion in the fourth quarter
of 2008 to $823.8 billion In the fourth guarter of 2009
and ware up shghtly at 0.5 percant from $82:0.1 bilion
last quarter {(2009:03). Corporatm stocks mads up Just
owar a third (23.6 parcent for 2000:04) of tha total
cash and security holdings of major public employes
retirement systams.

Total Holdings and Investments:
2006:1 to 200:9:4

Billions of colars

Cf OF 0F O |01 OF 05 cAlal oF O D401 OF 03 o

Source: LS Desrmun Szreauy, Frrances of Selecied Sars and
Latal Govermmen Enploye: Rstiremam Banens

ramants Doavsion, LS. Canses at BEEEH-

Corporats Eonds

Conporate bonds wera a ittle higher than the same:
quartsr one yaar ago {2008:04), after four unintar-
rupted quartars of yea rdeclines. Bonds
Incrazsad 1.6 pancant from $213.¢ billion in the fourth
quartsr of 2008 to §420.0 billion In the fowrth guarter
of 20049, but declined 2.9 percent from $432.6 billion
lzst quariaer {2008:33). Corporate bonds mads up just
ower a sleth {17.1 pancant for 2004004} of the total
cash and shcurity holdings of magor public employes
retiramant systams.

Intarnational Sacuritias

Intermational securitkes soared past the sama quarter
ona year ago, escalating 44.0 parcent from §$202.6
billion in the fourth quarier of 2008 io £421.3 billion
In the fourth guarter of 2009 and wp 15.2 parcant from
$355.3 bilbon lzst quartar (2009:03). Intenmational
sacuritles mads up 17.2 parcant of tha total cash and
L hddlngﬁur 200004, slightly over tha 17.1
parcant for corporate bonds. This was the first tima tha
proportion of Internationl securities topped that of
conporata bonds sinca they matched distribution levels
of 16.8 parcant sach, In the sacond quarter of 2008,

Fadaral Covernmant Securitlas

Faderal governmant securities, unliks the aforemen-
tioned Investment categories, continued bo b lower
than the same quarter one year ago. They fell 5.6
parcant from $155.3 billion in the fourth quartar of
2008 bo §146.7 billion In the fourth guarter of 2009,
The yoar-to-year trand has remained negative for owvar
thma years—sinca 3006:03. There was a 4. B-parcent
Increasa from $140.0 billion last quarier (2008:031,
and federal governmant securities mads up 6.0 parcent
of the total cash and securty holdings for the fourth
quarter of 200,

Mo Thib smswry o based solsfy on e frarcss of Ssie e Sois anc

Lozl Dovernrs B e Syntarmy, which comumis of
:nr-mohg-r: e r--n.nq—n.uu-:-u:"-

wm.ﬂmnmwnn:wmu:

irm |E$:=‘:'-E::-rm Alhouch the ciata arw ot aubject

1z o, they e wise s b2 1AEOFERG ST Nontm poma, 2 pr-
I!T;:'gm g ] =

Fior farthar information on peblc @ Iu!w-:urnrrn“ s, plaase wisk our Wl 5ite 3t <wesConsus.0ov'govs or contact
Cowa IErl =, ’F!IE! v mmﬂ

bry &-mail at
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CNStat Theme: Dissemination

« Recommendations in Chapter 6: Stay engaged with the
Governmental Accounting Standards Board (GASB);
obtain status as member of the Governmental Accounting
Standards Advisory Council (GASAC)

 Response:

— GASAC membership obtained

— Attune to changes in state and local government accounting
practices and guidelines
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CNStat Theme: Timeliness

« Recommendation 5-1: Research the benefits/ costs of
adopting earlier release procedures, i.e., releasing
preliminary estimates or releasing estimates as they are
compiled

 Abillity to do this is dependent on GOVS reengineering its
existing processing systems

* Progress Update:
— Successful in moving up the release of several products

— Some constraints due to data processing; are reviewing existing
processes and methods to determine where efficiencies can be
made

USCENSUSBUREAU o
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Next Steps on Modernization and
Re-engineering

e Continued involvement with the user and supplier
communities

— ldentify areas of primary interest

— ldentify ways to obtain data more easily

 Implementation of Quality Improvement Program — “QUIP
Trips”
— Coverage

— Record keeping practices of state and local governments

USCENSUSBUREAU y
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Next Steps on Modernization and
Re-engineering

e Content review and determination for the 2012 Census of
Governments

— Extensive detail from Census of Governments
— Changes to detail in annual survey years
« Redefinition and revitalized product line

— Changes in dissemination methods and tools
— Increased descriptive analysis

— User guides

 Modernized and then Reengineered Systems
USCENSUSBUREAU o
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Questions?

Christopher Pece
Assistant Division Chief, Recurring Programs Area
Governments Division
christopher.pece@census.gov
301-763-7330

For updated information on our efforts, please visit:

http://harvester.census.gov/duw/
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