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HETAIL DISTRIBUTION BY SHOE-STORE CHAINS

INTRODUCTION

This report deals with, the operation of shoe stores by chains, of which there

are 320 organizations in the United States operating 6,099 stores, with annual

sales of $369,149,760. The chain stores constitute about one-fourth of the total

number of shoe stores, and their sales constitute about 46 per cent of total shoe-

store sales, but not of total shoe sales, for shoes are also sold in other stores than

shoe stores.

There are in the United States 24,259 shoe stores, doing an aggregate annual

business of $806,828,989. This includes the chain stores and independents.

Of these, 21,191 are family shoe stores, with sales of $614,640,960; 1,666 are

women's shoe stores with sales of $130,680,659; and the balance are men's shoe

stores. In comparison with these figures, there are 4,744 chain units of family

shoe stores, with sales of $265,344,857, or 43 per cent of total sales; there are 850

chain units of women's shoe stores, with sales of $78,294, 199, or 62.5 per cent of total

sales; and there are 505 chain units of men's shoe stores, with sales of $25,510,704, a

ratio of chain store volume to total men's store volume of 43.5 per cent. These

ratios differ widely in different sections of the country, as is shown in this report.

(Table 4.)

The average annual sales of chain shoe stores is reported to be $60,526, while

that of independent stores is $23,548. Chains operating in large cities show the

highest sales per store, averaging $103,008, while chains in cities of less than

25,000 population show the smallest sales per chain unit, averaging $35,545.

Chains operating leased shoe departments in apparel and department stores

show average sales per unit of $50,144. Chains of stores operated directly by
shoe manufacturers for the sale of their own products, of which there are 9 chains

with 375 units, show average sales per store of $79,838. (Table 8.)

EMPLOYEES AND PAY ROLL

The chain stores employ 24,099 full-time employees at an annual salary cost

of $38,168,902, and 9,498 part-time employees, the total pay roll for both aggre-

gating $40,736,273 or $11.03 per $100 of sales. The average annual salary of

full-time employees is $1,584. (Table 5.) Comparable figures for independent

stores are not yet available.

OPERATING EXPENSES

In addition to salaries, rent is the next most important item of expense. All

but 49 of the 6,099 chain stores are in leased premises, for which the annual

rent is $8.75 per $100 of sales in these premises. Other operating expenses include

advertising, heat and light, supplies, delivery, depreciation and interest, tele-

phone and transportation. Exclusive of any interest return on capital invested

in the business, and exclusive of the cost of the merchandise sold, total operating

expenses of the 6,099 chain stores aggregate $113,700,090, or 30.8 per cent of
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sales. (Table 5.) Stocks on hand at the end of the year were valued at $83,077,619

at cost. On the basis of the closing stock only, at retail values, the indicated

turnover is approximately 2.8 times. This is a somewhat better rate of stock

turn then is obtained by the average shoe store, and below that obtained by well

managed independent stores. It should be noted, however, that more than

one-sixth of all the chain shoe stores were opened during the reporting year

(Table 3), and their sales include less than a full year's business. Adjustment

for this factor would make the stock turn about three times, and would also have
some bearing upon the indicated expense rate of 30.8 per cent.

Just 60 per cent of all the chain shoe stores are located in the two geographic

divisions of which New York and Chicago are the central cities. The Chicago

district shows the largest percentage of growth in the number of new units opened,

with the Pacific coast lowest in that regard.

SIZE OF CITY INFLUENCES EXPENSES

In nearly every kind of retail business, the size of the city in which units are

operated has a direct effect upon operating expenses, both in dollars and in per

cent to sales. In this report will be found a table showing the result of a study

of comparable expenses of 17 large national shoe chains, 113 chains operating in

and around large cities of more than 100,000 population, 6 chains operating in

intermediate cities and 20 chains operating in smaller cities and towns. (See

Table 6.) In addition, a comparison was made between 15 strictly local chains

in small cities and 62 strictly local chains in large cities. (See Table 7.)

The 15 local chains operate in cities of less than 25,000 population, and in

towns. Of these chains, 5 pay an average rent of 2.94 per cent, 7 pay 5.01 per

cent, and 3 pay more than 6 per cent. The 12 chains which operate less than

6 units each pay an average rent of 4 78 per cent, whereas 3 chains with 6 to 10

units report an average rent of 4.06 per cent. Pay-roll cost is 10.99 and 10.58

per cent, respectively. Total operating expenses of the 15 smaller-city chains

average 23.05 per cent of sales.

In the case of local chains operating in large cities, 42 chains operate on an

average rental cost of 7.74 per cent, 16 pay 7.73 per cent, and 4 pay 9.04 per cent

of sales. The pay-roll cost for the same chains is 12.51, 12.95, and 9.39 per cent >

respectively, an average of 11.81 per cent. Total operating expenses of the 62

large-city local chains average 29.96 per cent of sales.

The comparison of expenses between the large-city local chains and the smaller-

city locals is significant of the difference in operating expenses between cities of

different size. It is typical that the larger the city, the greater is the cost of rent,

taxes, salaries, advertising, and nearly all expenses, and unless the sales volume
per store is correspondingly greater the result is bound to be a higher operating

cost in relation to sales.

To verify the facts indicated by the study just described, 139 chains were

found which could be classified in three groups, namely: 113 chains operating

entirely in cities with more than 100,000 population, 6 chains operating entirely

in cities between 100,000 and 25,000 in population, and 20 chains operating

entirely in cities of less than 25,000 population. The expense rate for the three

size-of-city classifications is found to be 31.58, 30.79, and 22.89 per cent, respec-

tively. There is very little difference in the expense rate of chains in the matter

of number of units operated, or in volume of sales. The only marked difference

in expense is on the one factor of size of city.

Of the 17 large national chains, 7 chains pay an average rent of 7.82 per cent,

5 average 10.46 per cent, and 5 average 14.53 per cent. Total pay-roll cost for

the same chains is 9.36, 10.55, and 10.84 per cent, respectively. Total operating

expenses of the 17 chains average 32.35 per cent of sales. It is this type of chain

,
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operating in all sizes of cities but mostly in the larger cities, which added the

greatest number of new units in 1929, and necessarily the expense rate is affected

by the initial expenses incidental to the opening of new stores.

NET SALES BY SIZE OF CITY

More than 75 per cent of the total sales of all shoe store chains is in cities of

more than 100,000 population. Another 15.6 per cent is in cities of 100,000 to

25,000. Only 7.2 per cent of total sales is in cities of 25,000 to 10,000 and only

2 per cent in places of less than 10,000 population. (Table 2.)

SALES AND EXPENSES, BY PRICE GROUPS

Since many shoe store chains sell at a single fixed price, or within a close range

of prices, a study was made of 34 chains which could be classified definitely as

to price lines in an effort to determine whether there is any determinable relation

between price and operating expenses. Of these 34 chains, 16 operate family

shoe stores, 11 operate women's shoe stores, and 7 operate men's shoe stores.

The aggregate sales of the 34 chains is $212,788,555, or 58 per cent of the total

sales of all shoe store chains. (Table 9.)

The study indicates that in all three kinds of stores the chains selling in the

lower price groups operate at a lower total expense rate and at a lower pay-roll

rate. In the family shoe store classification, 4 chains selling shoes at prices

over $8 show average operating expenses of 38.3 per cent of which pay roll is 15.4

per cent of sales. Chains selling shoes at $4 to $8 show average operating expenses

of 32.2, and 10 chains selling at $1 to $6 show average operating expenses of -29.8

per cent, of which pay roll is 9.3 per cent and rent and other expenses total 20.5

per cent.

Of the 11 chains operating388 women's shoe stores, 3 selling shoes at $8.50 and
above show an average expense rate of 27.5 per cent, of which pay roll is 11.8 per

cent. The expense rate of the chains selling at prices below the $8.50 limit is 27.1

per cent, of which pay roll is 9.8 per cent.

The 4 chains which operate 230 men's stores selling shoes at $8 to $15 show an

average expense rate of 37.9 per cent, of which pay roll is 12.1 per cent. The 3

chains which operate 143 men's stores selling shoes at $4.40 to $8 show an average

expense rate of 27.2 per cent, with pay-roll cost of 7.3 per cent.

CREDIT SALES

There are 71 chains which report that they extend to their customers the con-

venience of charge accounts. The total sales of these chains is $69,152,229 or

about 19 per cent of the total sales of all shoe store chains.

The sales of these 71 chains are in the proportion of 73.72 per cent cash and
26.28 per cent credit. The total credit business is $18,173,263. It would appear

that only about 5 per cent of the total sales of all shoe store chains is on credit,

and that about 95 per cent is for cash. Included in the report is a table further

analyzing this credit business by kinds of stores and size of chains. (Table 10.)

SALES BY COMMODITIES

The sales of family shoe store chains are 91.47 per cent shoes, 6.27 per cent

hosiery, 1.89 per cent other merchandise, and the balance service charges. The
proportion of men's shoes sold is almost identical with that of women's shoes.

Likewise, the total of boys' and youths' shoes is almost identical with that of

misses' and children's shoes. The proportions are as follows:
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Family Shoe Store Chains

Per cent
of total

sales

Men's shoes 38. 08

Women's shoes 39. 03

Boys' and youths' shoes 4. 13

Misses' and children's shoes 4. 27

Infants' shoes . 54

Other footwear 5. 42

Per cent
of total

Women's hosiery 5. 79'

Men's hose . 48>

Miscellaneous merchandise 1. 29

Findings . 60

Service charges to customers . 37

In women's shoe store chains, 85.61 per cent of total sales is of shoes and other

footwear; 12.41 per cent represents the sale of hosiery and the small balance is

made up of service charges, findings, and miscellaneous merchandise. Practically

the entire business is in women's shoes, amounting to 81.47 per cent, and hosiery.

In men's shoe store chains, the proportion of hose sold is only 2.44 per cent.

There is about 3 per cent of other merchandise and service, and the balance of

the business is in shoes, of which men's and boys' shoes account for 93 per cent of

total sales.
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Table 1. Chains Analyzed According to Size-Classes and Types op
Operation—Shoe Chains

ALL TYPES OF CHAINS LOCAL CHAINS

Num-
ber of

chains

Num-
ber of

units

Net sales

(1929)

Per
cent of

total

sales

Aver-
age

sales,

per unit

Num-
ber of

chains

Num-
ber of

units

Net sales

(1929)

Total, all shoe store chains. 320 6,099 $369, 149, 760 100. 00 $60, 526 186 1,344 $90, 278, 748

Total, family shoe store chains
Chains of—

More than 100 units

234

7

5

13

32
56
97
17
7

62

7
9

20
15

11

24
3

2
19

4,744

2,002
379
469
498
419
423
204
350

850

291
120
145
66

228

505
42
25

438

265,344,857

83,858,277
28, 402, 617
24,482,944
36,084,241
30, 885, 050
23, 774, 012
9,531,009

28, 326, 707

78, 294, 199

38,641,583
8,510,752

11, 799, 770
6, 246, 415

13, 095, 679

25, 510, 704

} 2,754,155

22, 756, 549

71.88

22.72
7.69
6.63
9.78
8.37
6.44
2.58
7.67

21.21

10.47
2.30
3.20
1.69
3.55

6.91

.75

6.16

55, 933

41,887
74, 941
52. 202
72,458
73, 711

56. 203
46, 721

80,933

92, 111

132, 789
70,923
81, 378
94,643
57, 438

50, 516

41, 107

51,956

148 1,054 68,115,730

51 to 100 units 1

1

19
41

86

51
43

291
295
374

1

26 to 50 units
J22,

592, 774
11 to 25 units
6 to 10 units 23, 959, 531
Less than 6 units 21, 563, 425

Leased-department chains
Manufacturer-controlled chains..

.

Total, women's shoe store
chains 26

1

5
10

10

204

27
66
69
42

15, 717, 455
Chains of—

More than 25 units
} 7,449,198

11 to 25 units
6 to 10 units 4, 985, 892
Less than 6 units 3, 282, 370

Leased-department chains

Total, men's shoe store chains.
Leased-department chains

12 86 6, 445, 563

Manufacturer-controlled chains. .

.

All other chains (regardless of size). 12 86 6,445,563

SECTIONAL CHAINS NATIONAL CHAINS

Num-
ber of

chains

Number
of units

Net sales

(1929)

Num-
ber of

chains

Number
of units

Net sales

(1929)

Totals, all shoe store chains. 69 1,072 $68,992,197 25 2,834 $156, 161, 265

Total, family shoe store chains..
Chains of—

More than 100 units

45

1

760

130

37,306,189

I 12, 715, 523

15, 930, 429

6, 449, 650
2,210,587

17

1 s
1

2

2,376

1,872
328
143
16
17

122, 055, 222

81, 416, 333
51 to 100 units 26, 088, 717

12, 445, 54a26 to 50 units 8
12
13

11

283
191

107
49

11 to 25 units
} 2, 104, 6326 to 10 units

Less than 6 units
Leased-department chains
Manufacturer-controlled chains

Total, women's shoe store chains.
Chains of—

More than 25 units

21

3

4
10
4

283

134
54
76
19

30,452,479

16, 633, 018
4,333,517
6,813,878
2, 672, 066

4

3

135

130

19, 028, 586

11 to 25 units
6 to 10 units

> 19, 028, 58&

Less than 6 units 1 5 ]

Leased-department chains

Total, men's shoe store chains.. .

Leased-department chains
3

}

29 1,233,529 4 323 15, 077, 45?

Manufacturer-controlled chains
All other chains (regardless of size)

"- /
3 29 1, 233, 529 4 323 15, 077, 457
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Table 2.

—

Sales Classified by Size of Chain, Size of City, and Geographic
Divisions—Shoe Chains

DIVISION AND CLASSIFICATION

United States

Total net sales

All cities and places of—
More than 100,000
25,000 to 100,000 _.

10,000 to 25,000
Less than 10,000

New England (Div. 1)

All cities and places of—
More than 100,000
25,000 to 100,000
10,000 to 25,000.
Less than 10,000

Middle Atlantic (Div. 2)

All cities and places of—
More than 100,000
25,000 to 100,000
10,000 to 25,000
Less than 10,000

East Noeth Central (Div. 3).
All cities and places of—

More than 100,000
25,000 to 100,000
10,000 to 25,000
Less than 10,000

"West North Central (Div. 4)
All cities and places of—

More than 100,000
25,000. to 100,000.

10,000 to 25,000...
Less than 10,000

South Atlantic (Div. 5)

All cities and places of—
More than 100,000
25,000 to 100,000
10,000 to 25,000
Less than 10,000

East South Central (Div. 6)..
AU cities and places of—

More than 100,000
25,000 to 100,000
10,000 to 25,000
Less than 10,000

"West South Central (Div. 7).
All cities and places of—

More than 100,000
25,000 to 100,000
10,000 to 25,000-
Less than 10,000

Mountain (Div. 8)
All cities and places of—

More than 100,000
25,000 to 100,000
10,000 to 25,000
Less than 10,000

Pacific Coast (Div. 9)— -

All cities and places of—
More than 100,000
25,000 to 100,000
10,000 to 25,000
Less than 10,000

All chains

$369, 149, 760

277, 581, 442

57, 589, 161

26, 632, 975

7, 346, 182

27, 397, 067

17, 737, 297

6, 345, 093

2, 635, 190

679, 487

138, 595, 395

109, 977, 710

16, 302, 437

9, 777, 756

2, 537, 492

92, 963, 391

67, 835, 732

16,611,156
6,115,395

2, 401, 108

22,450,213

15, 025, 132

3, 838, 580

3, 032, 998

553, 503

24, 572, 983

16,111,878
6, 229, 444

1, 895, 157

336, 504

11, 600, 070

8, 780, 693

1, 786, 378
907, 479

125, 520

17, 249, 366

13, 491, 853

2, 592, 368

1, 020, 134

145,011

2, 533, 883

1, 742, 646
593, 532

76,

120, 839

31, 787, 392

26, 878, 501

3, 290, 173

1, 172, 000
446, 718

chains classified by size

More than
100 units

$104, 305, 078

60, 780, 196

26, 888, 787
14, 079, 057

2, 557, 038

7, 482, 368

3, 533, 763

2, 524, 344

1, 424, 261

43, 445, 654

28, 562, 337

8, 392, 412

5, 726, 838
764, 067

27, 242, 466

14, 926, 109

8,159,603
2, 684, 448

1, 472, 306

7, 698, 584

3, 981, 898

2, 213, 293

1, 473, 408

29, 985

9, 652, 742

4, 304, 666

3, 614, 222

1, 545, 627
188, 227

3, 649, 867

2, 189, 990
724, 949

632, 475

102, 453

4, 551, 995

2, 856, 109

1, 138, 216
557, 670

453, 547

370, 709

82,

127, 855

54, 615

38, 910
34, 330

50 to 100
units

$53, 320, 901 $70, 887, 767

47, 193, 607
5, 307, 021

657, 889
162, 384

2, 316, 857

2, 103, 451

135, 899
31,411

22, 344, 299

19, 920, 901

2, 239, 834

164, 699
18, 865

12, 636, 966

11, 130, 000
1, 347, 547

159, 419

3, 167, 222

2, 797, 649
319, 586

42, 164

7,823

1, 441, 695

1, 331, 686
110,009

844, 738

796, 677
48, 061

2, 164, 624

1, 999, 390
106, 521

58, 713

1, 114, 834

956, 873
157, 961

3, 156, 980
841, 603
201, 483

89, 600

26 to 50
units

62, 038, 798

6, 186, 807
1, 899, 943

762, 219

4, 789, 699

310, 336
252, 237
227, 126

26, 692, 058

1, 925, 831

824, 510

446, 490

15, 684, 958

13, 730, 221

1, 391, 132

429, 492
134, 113

3, 868, 231

3, 617, 964
234, 825

15, 442

4, 322, 271

4, 000, 809
257, 817

56, 571

7,074

3, 293, 647

3, 145, 825
130,905
16, 917

3, 916, 493

3, 654, 538

261, 955

5, 114, 524

3, 877, 992

732, 105

329, 885
174, 542

11 to 25
units

$57, 233, 173

43, 724, 761

7, 764, 491

4, 222, 710

1, 521, 211

4, 155, 020

2,981,
411,437
553, 953

208, 464

20, 239, 518

15, 548,

!

1, 599, 597

2, 104, 438

986, 885

19, 231, 285

15, 751, 939

2, 789, 262

641, 237
48, 847

3, 171, 343

1, 900, 887

653, 241

402, 708

214, 507

2, 397, 345

1, 234, 239

1, 027, 058

76, 822

1, 751, 976

1, 094, 669
477, 672

179, 635

616, 087

483, 257

132, 830

3,282

3,282

5, 667, 317

4, 730, 006
673, 394
263, 917

$83, 402, 841
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Table 3. -Geographic Location of Units Classified According to Date
of Establishment1—Shoe Chains

Per cent
of total

sales

Per cent
of total
units

Total
units

DATE OF ESTABLISHMENT Units

GEOGRAPHIC DIVISION
• 1929

1925 to
1928

Prior to
1925

classi-

fied

United States—total units 100.0 100.0 6,099 1,049 2,237 2,548 265

New England 7.4
37.5
25.2
6.1
6.7
3.1
4.7
.7

8.6

7.8
31.2
28.8
7.9
8.0
3.4
5.2
.8

6.9

478
1,912
1,753
479
487
206
315
48

421

81
254
358
90
93
46
71
7

49

193
542
690
218
205
87
137
20
145

174

1,036
619
153
182
62
98
19

205

30
Middle Atlantic 80

86
West North Central 18

South Atlantic 7
11

West South Central 9

Mountain 2

Pacific coast 22

Table 4. -Ratio of Shoe Chain Sales to Total Shoe Store Sales,
Geographic Divisions

By

ALL SHOE STORES FAMILY SHOE STORES

DIVISION
All shoe stores Chain stores All shoe stores Chain stores

Num-
ber

Net sales
Num-
ber

Net sales
Num-
ber

Net sales
Num-
ber

Net sales

United States—total.. 24,259 $806, 828, 989 6,099 $369, 149, 760
45.76

21, 191 $614, 640, 960 4,744 $265, 344, 857
43.17

New England ..

Ratio
2,346 66, 107, 876 478 27, 397, 065

41-44
138, 595, 395

49.90
92. 963. 391

46.62
22, 450, 173

36.49
24, 572, 983

48.69
11, 600, 072

48.19
17, 249, 406

44-26
2, 533, 883

20.84
31. 787. 392

45.80

2,126 56, 071, 572 439 25, 009, 86fr

U-60
Middle Atlantic 7,709 277, 754, 724 1,912 6,642 195, 178, 986 1,527 95, 601, 879

48.98
East North Central... 6,401 199, 390, 672 1,753 5,791 162,812,815 1,409 71, 761, 065

44.08
15, 043, 325

29.74
West North Central.

.

Ratio..
2,455 61, 530, 834 479 2,208 50, 581, 648 337

South Atlantic 1,590 56, 369, 523 487 1,314 41, 969, 874 373 17, 847, 502
42.52

East South Central...
Ratio

631 24, 070, 521 206 507 15, 903, 604 134 6, 494, 263

40.84
West South Central..

Ratio
992 38, 974, 454 315 750 25,404,612 183 8, 816, 849

34.71
Mountain _. 370 12,457,622 48 334 11, 035, 471 38 1, 991, 962

Ratio 18.05
Pacific 1,765 70, 172, 763 421 1,519 55, 682, 378 304 22, 778, 146

Ratio 40.91

WOMEN'S AND CHILDREN'S SHOE STORES MEN'S SHOE STORES

DIVISION
All shoe stores Chain stores All shoe stores Chain stores

Num-
ber

Net sales
Num-
ber

Net sales
Num-
ber

Net sales
Num-
ber

Net sales

United States—total..
Ratio

1,666 $130, 680, 659 850 $78, 294, 199
59.91

1,402 $61, 507, 370 505 $25, 510, 704,

41.48

New England
Ratio

70 4, 345, 404 17 1, 777, 435
40.90

31, 472, 135
60. 48

16, 406, 040
60.29

6, 301, 821
76.10

5, 145, 641

46.97
4, 213, 248

67.82
7, 180, 113

65.79
262, 262

29.11

5, 535, 504
56.35

150 5, 690, 900 22 609, 764
10.71

Middle Atlantic
Ratio

504 52, 039, 973 201 563 30, 535, 765 184 11, 521, 381
87.78

East North Central-

.

Ratio
365 27, 210, 422 244 245 9, 367, 435 100 4, 796, 286

61.20
West North Central.

.

Ratio
156 8, 281, 162 110 91 2, 668, 024 32 1, 105, 027

41.42
1, 579, 840

45. 86
South Atlantic

Ratio
179 10, 954, 932 73 97 3, 444, 717 41

East South Central...
Ratio

74 6, 212, 053 50 50 1, 954, 864 22 892, 561
45.66

West South Central.

.

Ratio..
177 10, 913, 289 103 65 2, 656, 553 29 1, 252, 444

47.16
Mountain 24 900, 838 6 12 521, 313 4 279, 659

63. 65Ratio.
Pacific 117 9, 822, 586 46 129 4, 667, 799 71 3,473,742

74.42Ratio
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Table 5.

—

Employment, Wage, and Expense Data

Totals—all shoe store chains

Totals—family shoe store chains...

Chains of—
More than 100 units
51 to 100 units
26 to 50 units
11 to 25 units
6 to 10 units
Less than 6 units
Totals—women's shoe store chains

Chains of—
More than 25 units
11 to 25 units
6 to 10 units
Less than 6 units
Totals—men's shoe store chains....

Num- Num-
ber of ber of

chains units

320 « 6, 099

234 14,744

8 2,193
6 442

17 612
37 584
59 445

107 468
62 1850

9 426
13 185
23 164
17 75

24 1505

NUMBER OF EMPLOYEES AND PAY ROLL

Full time

Number

24, 099

18, 060

5,698
2,352
2,824
2,735
2,421
2,030
4,835

2,731
799
855
450

1,204

Salaries
and wages

$38, 168, 902

27, 274, 839

7, 509, 105

3, 829, 574
3,941,316
4, 479, 370

4, 150, 309

3, 365, 165

4, 640, 481

1, 160, 636

1, 693, 769

985, 560

2, 413, 617

Paft time

Num-
ber

7,103

3,287
651

441
1,253

913
558

1,931

Salaries
and wages

$2, 567, 371

1, 848, 292

606, 546
263,020
95, 024

359, 816
355, 356
168, 530
597, 811

344, 575
158,427
53, 662
41, 147

121, 268

1

SIZE CLASS

Other store
operating
expenses
including

rent (see note)

Total
store

operating
expense
(per $100
of sales)

Stocks on
hand end
of year
(at cost)

Net sales

(1929)

$72, 963, 817 $30. 80 $83, 077, 619 $369, 149, 760

Totals—family shoe store chains 53, 027, 171 30.96 63, 444, 537 265, 344, 857

Chains of—
More than 100 units 21, 009, 110

7, 420, 335
7,460,336
6, 779, 226
5,941,991
4, 416, 173

14, 309, 034

7, 968, 148

2, 552, 284
2, 338, 210
1,450,392
5, 627, 612

31.04
28.99
33.58
30.20
32.17
29.87
29.87

28.37
30.97
31.68
34.23
32.00

19, 823, 324
8, 257, 690

8, 671, 833

9, 112, 000
8, 831, 176

8, 748, 514

11, 740, 716

5, 110, 813

2, 472, 739

2, 236, 306
1, 920, 858
7,892,366

93, 832, 750
.51 to 100 units - - 39, 709, 294
.26 to 50 units 34, 235, 499
11 to 25 units 38, 476, 377
6 to 10 units 32, 477, 480
Less than 6 units 26, 613, 457
Totals—women's shoe store chains

Chains of—
More than 25 units

78, 294, 199

45, 658, 746
11 to 25 units 12, 499, 232
fi to 10 units, ... 12, 898, 587
Less than 6 units 7, 237, 634
Total—men's shoe store chains 25, 510, 704

Stores in leased premises and annual rent per $100 of sales in such leased premises were as follows

Num-
ber of
stores
in

leased
prem-
ises

Rent
per

$100 of

sales

Num-
ber of

stores
in

leased
prem-
ises

Rent
per

$100 of

sales

All shoe store chains
Family shoe store chains

6,050
4,707

$8.75
8.60

Women's shoe store chains $840
503

$8.50
11.18
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Table 6.

—

Operating Expenses by Size of City—Shoe Chains

{Includes only chains which operate all their units in cities of the same size-class]

Total, all

chains

Chains
used in

this table

CHAINS OPERATING ALL THEIR UNITS IN
CITIES AND PLACES OF—

More than
100,000

population

25,000 to
100,000
popula-
tion

Less than
25,000
popula-
tion

Large
national
chains

operating
in all sizes

of cities

320
6,099

$369,149,760

$113,700,090
30.80

$40, 736, 273
11.03

$72, 963, 817
19.77

8.76

156
3,896

$255,880,122

$81, 496, 819
31.85

$27, 664, 565
10.81

$53, 832, 254
21.04

9.25

113
1,097

$112,999,754

$35, 686, 916
31.58

$13, 425, 845
11.88

$22, 261, 071
19.70

9.09

6

26

$1,881,640

$579, 435
30.79

$253, 474
13.47

$325, 961
17.32

6.46

20
116

$4,123,201

$944, 010
22.89

$400, 854
9.72

$543, 156
13.17

4.86

17
2,657

Net sales (1929). $136, 875, 527

Total operating expenses $44, 286, 458
Per $100 of sales. 32.35

$13, 584, 392
Per $100 of sales 9.92

Other store operating ex-

penses, including rent
Per $100 of sales

$30, 702, 066
22.43

Rent in 3,738 leased premises
per $100 of sales in such
leased premises (included

9.50

Table 7.

—

Comparative Expenses of Two Groups of Strictly Local
Chains—Shoe Chains

[Comparison between local chains operating entirely in large cities and those operating entirely in smaller
cities and towns] .

LARGE-CITY LOCALS
(Chains operating in cities with population of 100,000

and over)

Total, all

classes

Per
cent of

ex-
penses
to net
sales

11 to 25
units

6 to 10
units

Less than
6 units

Number of chains 62
357

$33, 094, 818

9, 915, 285

4
70

$9, 144, 565

16

107
$12, 227, 266

42
NnTTihftr of units. . 180
Net sales $11, 722, 987

PER CENT TO SALES

Total operating expenses 29.96 28.47 30.28 30.79

Full-time employees' salaries 3, 511, 419
397, 473

6, 006, 393

10.61
1.20

18.15

18.10

7.66
1.73

19.08

9.04

11.70
1.25

17.33

7.73

11.78
Part-time employees' salaries .73
Other operating expenses (including rent)

Rent in leased premises per $100 of sales in such

18.28

7. 74

1 352 leased premises.
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Table 7.

—

Comparative Expenses of Two Groups of Strictly Local
Chains—Shoe Chains—Continued

SMALLER CITY LOCALS
(Chains operating in cities with population less than

25,000)

Total all

classes

Per cent of

expenses to
net sales

6 to 10 units
Less than 6

units

Number of chains 15

74

$2, 299, 322

529, 926

3
22

$657, 233

12
Number of units 52
Net sales __ $1, 642, 089

PER CENT TO SALES

Total operating expenses- 23.05 23.11 23.02

Full-time employees ' salaries 232, 993

17, 038
279, 895

10.14
.74

12.17

2 4.57
i

9.44
1.14

12.53

4.06

10.41
Part-time employees' salaries __ .58
Other operating expenses (including rent)

Rent in leased premises per $100 of sales in such
premises (included in figures on line above)

12.03

4.78

2 73 leased premises.

Table 8.

—

Summary of Operating Expense Comparisons—Shoe Chains

Kind of shoe stores (Table 5)

.

Family shoe stores
Women's shoe stores
Men's shoe stores

Type of operation (Table l)

Local chains..
Big-city locals i

Smaller city locals i

Sectional chains
National chains
Leased-department chains
Manufacturer-controlled chains

.

Size of chain (Table 2)...

More than 100 units.
51 to 100 units
26 to 50 units
11 to 25 units
Less than 11 units...

Volume of sales

Chains whose sales are-
More than $4,750,000...

$2,350,000 to $4,750,000.
$1,150,000 to $2,350,000.
$550,000 to $1,150,000—
$250,000 to $550,000
$100,000 to $250,000
Less than $100,000

Summary of sales and expense information for

Idmited number of chains:
Chains operating all their units in cities

and places of—
More than 100,000 population
25,000 to 100,000 population
Less than 25 ,000 population

Large national chains operating in all sizes

of cities

Chains

320
234
62
24

320
186
62
15
69
25
31

320
10
11

23
56
220

320

19

10
43
50
77
84
37

Units

6,099
4,744

850
505

6,099
1,344
357
74

1,072
2,834

474
375

2,408
763

825
875

1,228

6,099

2,789
457

624
465

170

1,097
26
116

2,657

Net sales

$369, 149, 760
265,344,867
78, 294, 199

25, 510, 704

369, 149, 760
90, 278, 748
33, 094, 818
2, 299, 322

68, 992, 197
156, 171, 265
23, 768, 440
29, 939, 110

369, 149, 760
104, 305, 078
53,320,901
70, 887, 767
57, 233, 173

83, 402, 841

369, 149, 760

181, 182, 131

33, 713, 148
70, 046, 999

39, 411, 880
28, 030, 245

14, 084, 751

2, 680, 606

112, 999, 754

1, 881, 640
4, 123, 201

136,875,527

Aver-

per unit

560, 526
55, 933
92, 111

50, 516

60, 526
67, 172
92, 703

31,072
64,358
55, 106
50, 144

79, 838

60, 526
43,316
69,883
85, 925
65, 409
67, 918

60, 526

64, 963
73, 771
74,997
59, 715

44, 920
30, 290
15, 768

103, 008
72, 371
35, 545

51, 515

OPERATING
EXPENSES

Total

$113,700,090
82, 150, 302
23,387,291
8, 162, 497

113, 700, 090
26, 915, 234
9, 915, 285

529,926
20, 080, 276
50, 860, 365

7, 579, 056

8, 265, 159

113, 700, 090
31, 792, 083
16, 174, 830
22, 065, 126
17, 486, 655
26,181,396

113, 700, 090

56, 489, 005

9, 474, 005

21, 613, 824
12, 370, 532

8, 791, 786

4, 141, 004
819, 934

35, 686, 916
579, 435
944, 010

44, 286, 458

Per
$100of
sales

$30.80
30.96
29.87
32.00

30.80
29.81
29.96
23.05
29.11
32.57
31.89
27.61

30.80
30.48
30.33
31.13
30.55
31.39

30.80

31.18
28.10
30.86
31.39
31.39
29.40
30.59

31.58
30.79
22.89

32.35

Partial information, as comparatively few chains operate all their units in cities of the same size-class
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Table 9.

—

Operating Expenses in Relation to Price Lines—Shoe Chains

[34 chains—net sales $212,788,555]

en

a
"3

-a
O

m
'3

Net sales

(1929)

OPERATING
EXPENSES PAY ROLL

OTHER OPERA-
TING EXPENSES
including rent

.So

CD J3

"go

Total

0(0

t-, CO

CDs-.

P4 o

Total
1* CO

PL, o

Amount M CO

Ph o

9J
a 8
CD CD

Chains of family shoe
stores:

Prices over $8 4
2

10

3

8

4

155
487

1,882

128
260

230
143

$23, 406, 990
29, 090, 250
97, 279, 089

7, 175, 192

35, 669, 050

9, 928, 297

10, 239, 687

$8, 963, 609

9, 357, 081
28,947,054

1,976,521
9, 655, 632

3, 760, 596
2, 783, 918

$38.3
32.2
29.8

27.5
27.1

37.9
27.2

$3, 600, 584
2, 868, 356
9, 007, 066

848, 297

3, 495, 120

1, 202, 813
749, 376

$15.4
9.9
9.3

11.8
9.8

12.1
7.3

$5, 363, 025

6, 488, 725
19, 939, 988

1, 128, 224

6, 160, 512

2, 557, 783
2, 034, 542

$22.9
22.3
20.5

15.7
17.3

25.8
19.9

$10.2

Prices from $4 to $8...
Prices from $1 to $6. ..

Chains selling women's
and children's shoes:

Prices $8.50 and over..
Maximum price $8.50.

Men's shoe chains:
Prices from $8 to $15...

Prices from $4.40 to $8.

8.5
9.2

10.2
7.7

13.2
10.0

1 This is the rent in 3,260 leased premises per $100 of sales in such leased premises.

Table 10.

—

Credit Sales—Shoe Chains

Num-
ber of
chains
report-
ing

credit
sales

Total net
sales of

chains
reporting
credit

CREDIT SALES CASH SALES

SIZE CLASS

Total

Per
cent of

total
sales

Total

Per
cent of
total
sales

Total—all shoe store chains reporting credit
71 $69, 152, 229 $18, 173, 263 26.28 $50, 978, 966 73.72

All family shoe store chains reporting credit ..

Chains of—
More than 25 units. .-

46

3

6
20
17

18

4
8

6

7

41, 364, 211

6, 894, 843
9,858,988

15, 760, 135

8, 850, 245

22, 602, 232

12, 829, 936
5, 934, 319

3, 837, 977

5, 185, 786

9, 689, 781

366, 461
1, 709, 641

4, 804, 576
2, 809, 103

7, 378, 945

5, 224, 783
1, 186, 078

968, 084

1, 104, 537

23.43

5.32
17.34
30.49
31.74

32.65

40.72
19.99
25.22

21.30

31, 674, 430

6, 528, 382
8, 149, 347

10, 955, 559

6, 041, 142

15, 223, 287

7, 605, 153

4, 748, 241

2, 869, 893

4, 081, 249

76.57

94.68
82.66
69.51

Less than 6 units 68.26

All women's shoe store chains reporting credit .

Chains of—
More than 10 units..

67.35

59.28
6 to lOunits 80.01
Less than 6 units 74.78

All men's shoe store chains reporting credit. - 78.70
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Table 11.

—

Sales by Commodities

A. FAMILY SHOE STORE CHAINS

Net sales

(1929)

Net sales (in chains selling men's, women's, children's shoes)
Less amount which can not be broken down into commodities.
Sales further analyzed

Commodities:
Shoes and other footwear l.~
Women's hosiery
Men's hose.
Miscellaneous merchandise..
Findings.-
Service charges to customers.

$265,344,857
113, 606, 409-

151, 738, 448,

Per cent

100.00

91. 47
5.79
.48
1.29>

.60

.37:

i A partial breakdown of "shoes and other footwear" amounting to a coverage of 83.6 shows the following-
commodity distribution:

91.47

Men's shoes... 38.08
Boys' and youths' shoes.. 4. 13

Women's shoes
Misses' and children's shoes.
Infants' shoes
Other footwear

39. 03-

4. 27
.54.

5.42.

B. WOMEN'S SHOE STORE CHAINS

Net sales (in chains selling women's and children's shoes)
Less amount which can not be broken down into commodities.
Sales further analyzed

Commodities:
Women's shoes
Misses', children's, infants' shoes
Other footwear
Boys' shoes...
Hosiery
Miscellaneous merchandise unclassified.
Findings
Service charges to customers

$78, 294, 199'

11,889,005
66, 405, 194

Per cent

100.00

81.47
2.27
1.75
.12:

12. 4L
1. 41
.40-

.17

C. MEN'S SHOE STORE CHAINS

Net sales (in chains selling principally men's shoes)
Less amount which can not be broken down into commodities.
Sales further analyzed

Commodities:
Men's and boys' shoes
Women's, children's and infants' shoes

.

All other footwear
Hose
Miscellaneous merchandise unclassified.
Service charges to customers

$25, 510, 704
9, 583, 070i

15, 927, 634

Per cent

100.00

93.03
.61
.77

2.44
2.38
.77




