CHAPTER IV

TENURE OF OPERATOR
Coror oF OPERATOR IN THE SOUTH
OCCUPANCY OF FARM BEGINNING IN 1939 OR 1940
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Tenure of Operator
Color of Operator in the South
Occupancy of Farm Beginning in 1939 or 1940

Although these particular tabuleldons® on color and tenure of
aperator and oteupaney of farem begloning din 1939 or 1840 have
not, buen reported praviously, data on these subjects have been
pablished in chuptors TXT and V, respectively, of volume III,
fieneral Report on Agelealturet 1040 Consus. A nonograph on the
"alue of tarw produets by tenure and color of operator” is also
gontemplated by the Burean of the Census. This monograph would
fnelude data on soureess of ineome, farms by major source of in-
comer, mund farms by total value of farm products, classified by
tenure ind golor off farm operator.

In relating the gross value of products to the tenure of the
oporator, 1t should he ronembared that the landlord's share of
the seaps and vestock was dueluded In the gross value reported
by the tenant.  The value off the products available to pay for
oxputiesy othee than vent, genervally varies from one~fourth to
ong-hall less than the gross value reported by the tenant. On
the othur hand, the fall and part owners have expenses—such as
taxes, Interest ot mortgages, repalrs for buildings and flences,
fnsurance, and the Tllke--which also must be deducted from the
pross value of products to aredve at a fipure similar to that
of the tenant after paylng rent, either as cash or ag a ghare
of arop andSor Lives toek,

TENURE OF OPERATORS

For the Unlted States as o whole, one-half of all operators
of Caems, ineluding shareeropper unlbs, wore reported as being
full owners of thele farms on Aprll 1, 1040; these Larms may or
may not have beey mnovtgaged.  Aboudb two-1'L'ths of the operators
wore tonands, Ineluding sharecvoppors. The balonce were largely
part ownwrd; hlrod maasgers consbltited logs than L percent; of
tha farm operators.

PULT OWNERS

The propartion of full-osner gperators genorally was greatest
In the Jowsrevalus groups and decraased with the incroase in the
value of prodacta. The porcentages In the upper-value groups
wore small, largely bacause the owners rented addltional land

LaLL figuran for farms with §10,000 afid aver groms value of xt:rod\\nm shown
thls  echapter, axcapt those referribg to oacupanay hnulnun! in 1930 or UM(),r are
bawed wpon a complate tabulstion of the reportid far ladividual tarma. hose
tiguraa for the $10,000 and ovar vn).\ia “nupa tharefore, are not strictly comps~
rabie with thome haed An chaptera 11, 5 Y, and 1Y aid thosa velating to ocdu~
g«lnc! ot fapm bagianing in im or 1040 which are basad upon tabulations from &
~pereent aample.
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and were classified as part owners. The farms in the lower-
value groups were usually rural residences or farms with very
few resources. On the rural residences particularly, the empha-
8ls was upon the farm as the fawily residence rather than upon
the farm as the source of the family income.

New England had the largest percentage of full-owner opera-
tors, partly because many of the farms in this division are the
rural residences of individuals who make their living by working
at urban occupations and partly because these farms are hones
in an area which has been setiled for a great many yesrs and are
passed on from one generation to another. Home ownershlp is a
part of the New England tradition. A large proportion of the
farms in the poorer, mountain, and cut-over sectlons of the
tnited States are also operatéd by full owners, On the other
hand, the proportion of full owners in the best farming areas
of the United States was usually much smaller than in the less
productive sections,

The ownar-operated farms may have been obtained In several
ways and for a variety of reasons. They may have been obtained
as an inherltance from parents or relatives. They may have been
purchased beceuse the operator wanted to live among hls friends
and relatives, or because the customs and traditions of the com-
mmity decresed that every gelf-respecting farmer own his farm.

Many operators of farms seek and achieve a security of tenure
and a stability of employment for themselves and nenbers of
thelr famllles by owning the farms they operate. Owners of
farms requiring large investments in buildings and equipment,
which may depreciste rapldly if handled improperly—such as
dadry farms, fruit farms, and the 11ke—usually operate the farms
themselves, or hire managers, in order to control the business
and protect the capital fnvestments required for these types of
farms. Usually the farm provides a job for the operator, fre-
quently provides full- or part~time work for members of hisg fam-
11y, and, ordinarily, provides the residence in which the oper-
ator and his family live.

Some full owners, however, have such large mortgages on their
farms that the uncertainty of being able to meet the mortgage
and interest payments at regular intervals frequently is es
great ns the uncertainty of belng able te rent a farm for the
coming season. lHven if the interest and mortgage payments are
wet, the drain on the total farm income from thils source may

prevent the operator from purchasing the seed, equipment, and
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livestock needed for efficient operation of his farm; or may
compel the operator and his family to live on a level which
falls below the American standards for health and decency.

"The farms operated by full owners may be among the hetter
farms in a locality, or they may be so poor in soil resources
that the owner continues to operate the farm because he cannot
obtain a buyer or s tenant to take it off his hands. Some of
the "rundown" farms are in their present condition because the
owners "mined" the soil to grow cash crops of sufficient value
to provide *funds for the interest and mortgage payments as well
as the other necessary expenses.

PART OWNERS

The part owners differ from the full owners in that the part
owners rent part and own part of the farms operated. When full
owners desire to expand the size of their operations they usu-
ally rent additional lands, except in some of the western States
where they may either rent additional land or obtein a permit
for their livestock to graze on publicly or privately owned
land. Under this latter arrangement the operators expanded the
acreages of land available to them but were not reported as part
owners because the land included in the grazing rights was not
considered, under the Census definition, ag a part of their
farms subject to their control.

The practice of renting additional land allows the farmer to
expand or contract his operations. While his children are small
the operator limits his operations or hires farm laborers. As
the children mature and take the Place of full-time laborers the
farm may be expanded to take advantage of this additional help.
When the boys and the girls establish homes of their own, and
the operator is left more to his own labor resources, he may re-
duce the number of acres undep cultivation. This same type of
adjustment can be made to take advantage of favorable or unfa-
vorable price changes.

Many farmers prefer not to tle-up their capital in fixed
assets, such as land; they prefer to rent the land and use their
money or credit for seed, equipment, and livestock or they 'may
choose to finance their own farming operations rather than to
borrow money for these purposes. They may prefer a higher level
of 1iving than would be possible if the mortgage payments of o
full owner had to be made regularly. An operator may also ex-
pand his acreage to take advantage of the unused capacity of
Some new mechanical or power-driven equipment or becanse of
other adjustments to technological changes.

Because of these and similar conditions and clrcumstances N
the proportion of part owners increased with the incresse in the
value of products, varying from. 8 percent in the value group
under $100 to 31 percent in the $10,000 and over value group,
In general, the percentage of part owners in the valua groups
in all geographic divisions increased with the increase in the
value of products. The proportion of part owners ranged from 5
percent in the New England States to 20 percent in the Mountain
States. Part of the high percentage of Part owners in the Moun-

tain States was due to the leasing of specific acres of pri-

vately and Publicly owned .land for grazing,

The practice of renting additional land has its advantages
for the farm operator, often to the detriment of the land, al-
though attempts are being made to prevent overgrazing on public
lands. ‘These additional acres are usually acquired on short-
term leases. The operators, therefore, frequently try to ob-
tain the maximum results with & minimum of congern for the effect
of their operations upon the future usefulness of the land.

MANAGERS

Hired menagers were noted in every value group, but they
assumed a position of importance only in the highar ones,
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particularly those with $10,000 and over value of products,
Many of these manager-operated farms are gontrolled by corpoprn.
tions and lastitutions. In all value groups, but ospseially
those with a small value of preduots, 1t frequently was dit'f{.
cult to determine whether these individuals wore hired wansgers,
caretakers, or simply hired laborers who ware plven considevable
latitude in deciding when and how they were to do thele work.
An examination of the 1840 Farm and Ranch Schedules tndieatwmd
that a large musber of these hired managers wers in the youngep.
age groups.

The Pacific States had one-elghth of the 3,081 manager.
operated farms In the Unltod States; less than & peroent of the
farms in this divislon, however,wera operated by hired LLUUETCY
The East South Central Division had the smallest paromntage of
farm operators in this tenure group.

TRNANTS IN THE NORTH AND WR&T

There does not appear to be any partieular rolationship ba-
tween being 4 tenant and elassiflcation by value groups, axcapt
in the very low- and high-value groups. Many of the farms in
the low-value groups are rural rosidences or memiretirement
units and are owned rather than rented; in the hilgh=value groups
the investment in bulldings and equipment ls froquently so large
and depreciates so rapldly with improper handling that, the owner
feels that he should operate the farm in order to protect, hig
investment.

Tenancy exists in all of those value &roups, but paetieularly
in the medium-value growps, because farm opsrators are unable
to buy or prefer to rent land rather than invest their 1imited
funds in fixed assets, land and bulldings.  In some arens, Hows
ever, the operators in recent years have had to purehase farmg
on contract In order to have farms to operate. Tenancy has
grown In importance as largar investmonts wers needel Por live=
stook and equipment, as larger Lfarms were nesded to take advans
tage of modern technologioal developments, and an it becamwe
difficult to buy good farm londs This trend apens Lo have been
augmentec'i by the desire of retired farm operators to retain
control and to continue recolving an lncoms frem their Parws,
even 1f they were not able or did not daaire Lo actively oper-
ate them, and the desire of wrban regidentas to invest thelp
savings in farm lands.

In the Hast North Central Diviglon, with 98 percent of itw
operators classified sy tenants s the proportion of tenants in-
creased with the incresse in the value of produnts up Lo the
$10,000 and over valua group.  In the highest-value group, the
proportion of tenants wag 24 paroent compared to 44 percent in
next to the highest group, In the West North Gentral Division,
where tenancy was move Prevalent than in any other divislon oube-
gide the South, the percentages were 98 and 47 In the ¥ value
groups under $260, and from 42 to 45 Tercent, in the $400 to
$8, 008 value groups. About one-fourth of the farm operators In
the $10,000 and over value group, howaver, were veported ag
tenants. No 2 of the divisions iIn the North and West had a
similar pattern of dlstribution of tenants by value groups.

New England reported the Towest tonants, 7 peroont. The
Middle Atlantie Divigion was next with 16 percent and the Pa-
cific Division third with 18 percent,.,

TRNANTS IN THR South

The tenure system followed in the South differs from that
used in the North and West and for that reason a soparate toble
for the South has been provided, showlng the tenant group clog-
sified as sharecroprers and all other tenants., Bhareoroppers
have been defined ag share tonants, to whom thedr landlords
furnish all of the work andmals or tractor power in lieu of
work animsls,"




FARM CHARACTERISTICS BY VALUE OF PRODUCTS

The proportions of sharecroppers, other tenants, and part
and full owners in the South may shift considerably from one
sonsus enumeration to another. In times of & farm labor
shortage, or a period of low or declining prices for cotton or
tobacco, the owners of the farms prefer to have their land
cultivated by sharecroppers because 1t helps assure a labor
supply and compels sharecroppers to assume part of the risk
arlging out of price fluctuations. In a perdod with rising
prices or an abundant labor supply the owners seem to prefer
to operate thelr land and use their former sharecroppers as
hired laborers. Dublic welfare policies and government agri-
oultural programs also affect the decision of owners on whether
to uge sharecroppers or hired laborers in operating their
flarms.

Shargoroppers were reported for all value groups in the
South, but thoy werae most frequently noted in the $400 to $749
groups whore 22 percent of the operators were sharecroppers.
About ono-fifth, 18 perceat, of all operators in the South re-
ported this tenure status. "All other tenants" were 30 percent
of all operators. The percentage of sharecroppers was greatest
in the Bast South Central and least in the West South Central
States, 23 and 14 percent, respectively. The oomp‘arable par-
centages for all other tenants dn these divisions were 27 and
a9 percent, respectively.

COLORED WARM OPERATORS IN THE SOUTH

. About one-fourth, 23 percent, of the farm operators in the 3
gsouthern divisions were nonwhite. The percentage of nonwhites
fn these dlvisios deareased with the increase in the value of
products, varying from 3% percent in the $1 to $99 value group
to less than 1 percent in the group with $10,000 and over value
of praducts.
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The porportion of nonwbite operators was greatest, 26 per-
cent, in the East South Central and least, 19 percent, in the
West South Central Division.

OCCUPANCY OF FARM BEGINNING IN 1839 OR 1940

The greatést shift from farm to farm, as measured by the farm
operators reporting occupancy beginning in 1839 or 1840, occurred
in the 3 southern divisions. In all 3 of these divisions, the
percentage reporting a move to another farm in 1839 or 1840 ex-
ceeded the United States average of 16 percent. The percentage
of operators reported as tenants in these 3 divisions also ex-
ceeded the percentage reported for the United States as a whole.

The West South Central Division, with 22 percent of its op-
erators in this occupancy classification, was at the top of the
14st. At the time of the Agriculture Census, April 1, 1840, al-
most 2 out of every B operators in the value group under $100,
reported their occupancy of the farm on which they were Lliving
began either in 1839 or 1840. With the increase in the value of
products reported, the pearcentage reporting occupsncy beginning
in these £ years decreased until only about 3.5 percent of the
operators in the $10,000 and over value group were included in
this classification. The same general pattern was noted for
the 2 other southern divisions.

In the North and West, the West North Central Division, with
15 percent of the operators reporting occupancy beginning in
1039 or 1840, headed the list; New Bngland, with 6 percent in
this category, had the smallest percentage. For most of these
divisions, the percentage reporting occupancy beginning in 1838
or 18940 usually decreased with the increase in the value of
products; in the divisions with the smallest percentage of ten-
ancy, the relationship between the value of products and the
occupancy of farm beginning in 1039 or 1940 was less consistent
and less pronounced.
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Tax 1—FARM OPERATORS BY TENURE, APRIL 1, 1940, AND OPERATORS REPORTING OCCUPANCY g;(;{g\?}xm,
IN EITHER 1939 OR 1940; CLASSIFIED BY TOTAL VALUE OF FARM PRODUCTS, 1939 FOR ‘THE )
STATES AND DIVISIONS

[Bold face figures are the 1840 Census recorded totals for all farmsj all other entries ave based upon o 2-parcent sample of
and adjusted to agree with the recorded totals)

the reports ror the LvIdoal Iiresd, @xparkind

FARM OPERATORS BY TENURE FAIN OPFBIATORS
> farns in each value group ] REDORTIRG QCCO-
Naser Boreat e tanuro of oparator A7 L PANGY HEGINNLNG
UNITED STATES OR DIVISton | ALL TN 1000 R 1040
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10,000 10 39,008, w1vvveve s,sga 8,816 4,848 | ¥1,408 woga | *1,792 | 100.0 (| 7aun || 6.0 v1a.4 LI N TN LR 1,0
X 4,660 4,123 2,405 | 1,162 568 G465 | 100.0 )| 888 615 247 2.1 T * 16 240
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IN EITHER 1939 OR 1940; CLASSIFIED BY TOTAL VALUE OF FARM PRODUCTS, 1939; G U )
STATES AND DIVISIONS— Continued |
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[Bold face figures are the 1640 Consus recordad totals L o adjjusteﬂ sther entrios are based Upon & 23 i it B
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