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Key Program Updates

For the 2018 End-to-End Census Test, significant efforts continue to prepare and integrate
geographic files, systems, applications, recruiting and hiring, forms, and a myriad of other
activities needed to conduct peak operations this spring (see pp. 9-18).

e The Census Bureau conducted the Release D (Field Enumeration) Test Readiness Review
(TRR) #1 (Update Leave, Nonresponse Followup, Coverage Improvement) on December 6,
2017.

e Field Division headquarters, the New York Regional Census Center, and the Providence,
Rhode Island Area Census Office, are currently involved in executing a door-to-door (blitz)
campaign in several neighborhoods throughout Providence to encourage people to apply
for jobs working on 2018 Census Test Peak Operations. Recruiting Assistants are also
holding in-person assessment help sessions to assist applicants. Six additional Recruiting
Assistants completed training in early December. As of December 31, 2017, 1,489 people
have been recruited for peak operations.

e The Census Bureau reviewed and approved the proofs for all 2018 End-to-End Census Test
self-response questionnaires and envelopes for the Government Publishing Office (GPO)-
selected print vendor.

e The Census Bureau completed project-level testing of the Internet Self-Response
application on December 22, 2017.

e Discussions were held on December 11, 2017, with the National Conference of State
Legislatures (NCSL) about the Federal Register Notice published on November 8, 2017. This
notice, entitled “Proposed Content for the Prototype 2020 Census Redistricting Data File” is
about the draft design of the prototype P.L. 94-171 Redistricting Data File to be produced
from the 2018 End-to-End Census Test.

e Based on the 2020 Census Integrated Master Schedule, through December 31, 2017, 65.8
percent of the activities in the 2018 End-to-End Census Test had been completed (see pp.
43).

The Gunnison Consulting Group withdrew its protest of the fingerprinting contract on
December 22, 2017, the Government Accountability Office closed the protest file, and the
Contracting Officer notified Indrasoft Inc. to resume performance under the existing contract.
The fingerprinting contract for the 2020 Census was awarded to IndraSoft on November 21,
2017, and on December 1, 2017, Gunnison filed a protest. The Contracting Officer issued a
notice to suspend performance on the fingerprinting contract on December 5, 2017.

For the 2020 Census Operations, during December, numerous operations completed
developing their detailed schedules in the 2020 Census Integrated Master Schedule (IMS). The
Decennial Schedule Management Branch (SMB) held a series of schedule lockups during
December to develop, integrate and baseline the 2020 Census Execution schedules for the
Census Early and Field Data Collection operations, which consisted of 88 projects, over 23,000
activities, and over 40,000 relationships. The team conducted schedule walk-throughs and
obtained signed approval of the baseline by project owners. As part of the signoff, project
owners identified any remaining missing production workflow activities in the IMS to be
resolved during January. The SMB team is actively working with project owners to include the




Key Program Updates cont’d

missing activities in preparation for a rebaseline at the end of January 2018. Additionally, the
SMB began collecting progress updates (actuals) to measure performance of the 2020 Census
production phase in January and presenting the 2020 Executive Alert Report to the 2020 Census
Portfolio Management Governing Board (PMGB) on a weekly basis.

The Census Bureau received data collection approval from the Office of Management and
Budget (OMB) for the Census Barriers, Attitudes, and Motivators Survey (CBAMS) quantitative
package on December 6, 2017, and delivered the CBAMS qualitative package to the OMB on
December 19, 2017. The quantitative part of CBAMS is the mail and online survey that is sent to
a sample population. The qualitative part is the focus groups that are being conducted.

The promotional outreach events continued for the Local Update of Census Addresses (LUCA),
the first major operation for the 2020 Census. As of December 31, 2017, a total of 678
promotional presentations and 161 Training Workshops had been completed. As of December
31, 2017, the Census Bureau had received 18,902 responses from the 39,332 unique
governments that are eligible to participate and therefore received invitations. Of those, 10,905
had signed up to participate in the LUCA Operation and 7,997 had declined. Governments
typically decline due to insufficient staff, because another level of government is participating,
or because they are too busy. The 10,905 who had registered to participate in the LUCA
Operation cover 96 percent of the population and 96 percent of the housing by at least one
LUCA participant. Governments had been given until December 15, 2017, to register for LUCA.
This deadline has been extended until January 31, 2018, for areas impacted by recent natural
disasters in Texas, Florida, Puerto Rico and California. Additionally, regular entities that call the
Geographic Partnership Support Desk requesting an extension will be granted the same.

The Census Bureau solicited from the states their updates for the 116th congressional and 2018
state legislative district boundaries as part of Phase 4 of the Redistricting Data Program.

The 2020 Census In-Office Address Canvassing Interactive Review (IR) production continues,
and is meeting the expected production goals. The clerks reviewed blocks during
Interactive Review from the beginning of production in September 2015 through November 30,
2017. They completed 100 percent of the 11,155,486 total blocks nationally through the
first pass in Interactive Review. Going forward, blocks will continue to be triggered back in for
review as needed. This process classifies the blocks into three categories:
* Passive = blocks that do not show signs of change and need no further review at this
time.
* Active = blocks that show signs of change and need to move to the next phase of In-
Office Address Canvassing for further review.
* On Hold = blocks that need new imagery to do the Interactive Review.

As of December 31, 2017, 77.79 percent of the blocks containing 62.74 percent of the
addresses were classified as Passive, 16.02 percent of the blocks containing 26.58 percent of
the addresses were classified as Active, and 4.92 percent of the blocks containing 9.36 percent
of the addresses were classified as On-Hold. As of December 31, 2017, 142,180 blocks have

4




Key Program Updates cont’d

been triggered for IR re-review. Triggered blocks which are still being worked through IR will be
included in the "Total Blocks Reviewed" number above, but not be included in any of the Totals
(Active, Passive, Hold) until they are re-reviewed. The triggered blocks accounted for 1.27
percent of the total completed and contain 1.37 percent of the addresses. Blocks may remain in
“On Hold” status for review at a later date due to “future growth” (for instance, there are signs
that construction will be taking place but the houses are not built) or “imagery issues” (for
instance, cloud cover obscures views of the structures).

Staff delivered the Census Enterprise Data Collection and Processing (CEDCaP) Capabilities for
Release D Field Enumeration (for Test Readiness Review on December 6, 2017) to the Technical
Integrator for 2020 Census program-level integration testing. This included capabilities from the
following CEDCaP systems: Enterprise Censuses and Surveys Enabling-Enumeration (ECaSE-
Enum), Concurrent Analysis and Estimation System (CAES), ECaSE Field and Survey Operational
Control System (OCS), Service Oriented Architecture (SOA), MOJO and Control and Response
Data System (CaRDS).

Both the Government Accountability Office (GAO) and the Office of Inspector General (OIG)
audit teams were provided with the detailed basis of estimates documentation that supports
the most recent 2020 Census Life Cycle Cost Estimate. Now that this information is available,
GAO has re-activated their formal audit of our cost estimation efforts. This audit was requested
by the Chair and Acting Ranking Member of the House Appropriations Subcommittee on
Commerce, Justice, Science, and Related Agencies; the Chair and Vice Chairwoman of the
Senate Appropriations Subcommittee on Commerce, Justice, Science, and Related Agencies;
and the Chair and Ranking Member of the House Committee on Oversight and Government
Reform.

On December 6, 2017, an entrance conference was held for GAO’s new audit about the Census
Bureau's efforts to address historically hard-to-count populations. The request for this audit
came from House Committee on Oversight and Government Reform Ranking Member Elijah
Cummings. Issues GAO will study include: 1. What socio-demographic groups are considered
historically hard-to-count and why? 2. What is the status of the Census Bureau’s efforts to
enumerate the historically hard-to-count in the 2020 Census?, 3. To what extent is the Bureau’s
current plans for enumerating the historically hard-to-count in 2020 addressing the nation’s
changing demographics and key design changes introduced for the 2020 Census; and leveraging
earlier lessons learned?

On December 19, 2017, the OIG provided a draft report titled 2020 Census: The Bureau’s
Background Check Office Is Not Fully Prepared for the 2020 Census, as a result of their audit on
the Census Bureau’s internal policies and procedures for conducting background checks on
temporary employees and to determine whether the Census Bureau has an effective planin
place to conduct background checks for temporary employees who will be hired during the
2020 Census tests and decennial field operations. The recommendations from OIG include:
improve estimates of staffing needs to complete background checks to support the 2020
Census workload; reinforce policies and procedures for approving background check
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Key Program Updates cont’d

applications; and reemphasize the importance of charging time to the correct appropriations
account. The Census Bureau is now preparing formal comments on this draft.

Some other key program updates include:

2018 End-to-End Census Test

e Issued Stop Work Order on selected fingerprinting vendor on December 5, 2017. The
stop work order was issued because a vendor that was not awarded the contract
protested the award. That protest was lifted on December 22, 2017. Meetings have
resumed with the selected vendor in preparation for the 2018 Census Test.

e Conducted the Release D (Field Enumeration) Test Readiness Review (TRR) #1 (Update
Leave, Nonresponse Followup, Coverage Improvement) on December 6, 2017.

e Delivered 2018 Census Test Group Quarters (GQ) handheld device and Decennial Service
Center requirements on December 6, 2017. The requirements include the name and
number of phones needed for the GQ operation for both enumerators and Census Field
Supervisors (CFSs). Enumerators and CFSs supporting GQ data collection for the 2018
Census Test will receive a decennial Device as a Service (dDaaS) phone in June — July,
2018, to submit their time and expense as well as for navigation to their assignments.

e Began interviewing supervisors and team lead positions for Customer Service
Representatives (CSRs) for the two call centers for the 2018 Census Test on December
11, 2017. The two call centers are located in Jacksonville, Florida, and Sandy, Utah.

e Completed project-level testing of Internet Self-Response application on December 22,
2017.

2020 Census Operations

e Completed construction of the Philadelphia Regional Census Center (RCC). Accepted
space on December 1, 2017.

e Delivered 2020 Decennial Service Center requirements on December 4, 2017.

e Delivered requirements for all 2020 Update Leave (UL) and Update Enumerate (UE)
respondent-facing field materials to Content and Forms Design on December 8, 2017.

e Delivered 2020 GQ Integrated Master Schedules, calling scripts, forms, and print
materials for GQ Advance Contact, GQ Enumeration/Service-Based Enumeration, and
Maritime Vessels Enumeration on December 11, 2017.

e Began coordinating translations of draft 2020 Census questionnaires and
nonquestionnaire materials for internal stakeholder review on December 12, 2017.

e Continued the Local Update of Census Addresses (LUCA) Integrated Project Team’s (IPT)
LUCA Promotional Outreach events. As of December 31, 2017, a total of 678
promotional presentations and 161 Training Workshops had been completed. As of
December 31, 2017, the Census Bureau had received 18,902 responses from the 39,332
unique governments that are eligible to participate and therefore received invitations.
Of those, 10,905 had signed up to participate in the LUCA Operation and 7,997 had
declined. Governments typically decline due to insufficient staff, because another level
of government is participating, or because they are too busy. The 10,905 who had




Key Program Updates Cont’d

registered to participate in the LUCA Operation covered 96 percent of the population
and 96 percent of the housing by at least one LUCA participant.

Gathered requirements for 2020 Census questionnaires and nonquestionnaire materials
from the following operations and programs: Internet Self-Response, Group Quarters,
Nonresponse Followup, Update Leave, Enumeration at Transitory Locations, Update
Enumerate, Federally Affiliated Count Overseas, Maritime Vessel Enumeration, Address
Canvassing, Puerto Rico Census, and Island Areas Censuses.

As of December 31, 2017, eight of the 40 Wave 1 Area Census Offices have signed a
lease award/occupancy agreement.




Status of Major Tests




2018 End-to-End Census Test

Description
The 2018 End-to-End Census Test objectives are to:

e Test and validate the 2020 Census operations, procedures, systems, and field
infrastructure together to ensure proper integration and conformance with all
requirements.

e Produce a prototype of 2020 Census geographic and data products.

The Test includes aspects of all four key innovation areas of the 2020 Census Program:
reengineering address canvassing, optimizing self-response, utilizing administrative records and
third-party data, and reengineering field operations. Additionally, the Test will introduce
enterprise systems that were not used in earlier census tests, expand systems already in use,
and enhance system use of Cloud technologies.

The Address Canvassing portion of the Test took place in three sites: Providence County, Rhode
Island; Pierce County, Washington; and the Bluefield-Beckley-Oak Hill area of West Virginia.
Providence County, Rhode Island’s demographics mirror those of the nation, providing a
microcosm of the 2020 Census experience. Pierce County, Washington, offered a large military
population, while Bluefield-Beckley-Oak Hill, West Virginia provided a very rural environment,
simulating unique challenges that the Census Bureau will face in 2020. The remaining
operations for the Test will continue in Providence County, Rhode Island.

Key Activities
Publish Paperwork Reduction Act Presubmission Federal Register Notice for Early Operations —

October 7, 2016 (published on October 19, 2016)

Conduct In-Office Address Canvassing — November 16, 2016 — February 2, 2017 (started on
September 26, 2016; completed on January 27, 2017)

Open Regional Census Centers (RCC) — January 3, 2017 (completed on January 3, 2017)

Deliver Office of Management and Budget (OMB) (Paperwork Reduction Act) Clearance Package
for Early Operations — January 24, 2017 (published January 10, 2017)

Receive OMB (Paperwork Reduction Act) Approval for Early Operations — March 27, 2017
(completed on March 23, 2017)

Publish Presubmission Federal Register Notice for Peak Operations — March 1, 2017 (completed
on March 29, 2017)

Begin Recruiting for Early Operations — March 10, 2017 (began on March 31, 2017)

Open Area Census Offices (ACO) — March 31, 2017 (Providence ACO opened May 26, 2017;
Beckley and Seattle ACOs opened July 17, 2017)

Deliver OMB (Paperwork Reduction Act) Clearance Package for Peak Operations — July 21, 2017
(completed on July 14, 2017)

Receive OMB (Paperwork Reduction Act) Approval for Peak Operations — September 12, 2017
(completed on September 15, 2017)

Conduct In-Field Address Canvassing — August 28, 2017 — September 29, 2017 (completed on
September 29, 2017)

Conduct In-Field Address Canvassing Listing Quality Control (QC) — September 5, 2017 —
October 6, 2017 (completed on October 5, 2017)




2018 End-to-End Census Test

Key Activities Cont’d

Begin Recruiting for Peak Operations — August 31, 2017 (began September 5, 2017)
Conduct Census Questionnaire Assistance (CQA) — March 16, 2018 — July 31, 2018
Conduct Paper Data Capture — March 16, 2018 — August 31, 2018

Conduct Self-Response, Including Non-ID Processing — March 16, 2018 — July 31, 2018
Conduct Coverage Improvement* — March 30, 2018 — July 31, 2018

Census Day — April 1, 2018

Conduct Update Leave (UL) — April 9, 2018 — May 4, 2018

Conduct UL Listing QC — April 16, 2018 — May 11, 2018

Conduct Nonresponse Followup (NRFU) — May 9, 2018 — July 24, 2018

Conduct NRFU Reinterview — May 10, 2018 —July 31, 2018

Conduct Group Quarters (GQ) Advance Contact —June 18, 2018 — July 10, 2018

Conduct GQ Service Based Enumeration (SBE) — July 25, 2018 —July 27, 2018

Conduct GQ Enumeration (GQE) — July 30, 2018 — August 24, 2018

Conduct GQ In-Office QC — July 25, 2018 — August 24, 2018

Publish Prototype P.L. 94-171 Data and Support Products — no later than April 1, 2019

* The goals of Coverage Improvement (Cl) are to resolve erroneous enumerations (that is, people
counted in the wrong place or more than once) and omissions (people who were missed). Cl will
attempt to resolve coverage issues from Internet Self-Response, Census Questionnaire Assistance,
Nonresponse Followup, and housing unit paper questionnaires.

Summary of Activities (Last 30 Days)

IT Infrastructure

1. Performed On Prem Data Center installation, configuration and documentation of Release C
(44 components) and Release D (4 components) services, processes and tools. (The On
Prem Data Center is an enclave of systems being built in the Bowie, Maryland, Computer
Center. Each Release represents a set of functional processes for the 2020 Census; each
process is done in a segment, such as "Release C".)

2. Completed planning activities and network equipment configuration for Census
Questionnaire Assistance (CQA) connectivity via the 2020MPLS (the telecom circuit which
provides Decennial connectivity) for access to 2020 Census Internet Self-Response (ISR).

3. Completed build and integration of Technical Integrator (TI) Certificate Authority with the
Census Certificate Authority and began issuing certificates for On-Premise Applications.

4. Completed installation, configuration, and documentation of the mobility components 10S
(the operating system for mobile devices), Air Watch cloud-based Software as a Service
(SaaS) and Air Watch Enterprise Service Connector (ESC) in support of Release D
Authorization to Operate (ATO).

Systems Engineering and Integration
Conducted the Release D (Field Enumeration) Test Readiness Review (TRR) #1 (Update Leave,
Nonresponse Followup, Coverage Improvement) on December 6, 2017.
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2018 End-to-End Census Test

Summary of Activities (Last 30 Days) cont’d

Security, Privacy, and Confidentiality

1. Worked with Office of Information Security (OIS) to develop an Authority to Operate
Schedule (ATO) schedule for the systems in the 2018 Census Test.

2. Worked with the Policy and Coordination Office (PCO) and OIS to develop a checklist that
helps program areas understand the steps that should be taken when a minor or major
change occurs to a system. This internal checklist will be given to Integrated Project Teams
to update security documents.

Content and Forms Design

Participated in project-level testing of the Internet-Self Response, Census Questionnaire
Assistance, and Nonresponse Followup field enumeration instruments throughout the month of
December 2017.

Language Services

Participated in project-level testing of translations of the Internet-Self Response, Census
Questionnaire Assistance and Nonresponse Followup field enumeration instruments
throughout the month of December 2017.

Decennial Logistics Management
Presented the Decennial Logistics Management Project Management Review to Decennial
Census Management Division's Assistant Division Chiefs on December 14, 2017.

Recruiting, Training, and Onboarding

1. Field Division headquarters, the New York Regional Census Center, and the Providence,
Rhode Island Area Census Office, are currently involved in executing a door-to-door (blitz)
campaign in several neighborhoods throughout Providence, Rhode Island, to encourage
people to apply for jobs working on 2018 Census Test Peak Operations. Recruiting
Assistants are also holding in-person assessment help sessions to assist applicants. Six
additional Recruiting Assistants completed training in early December, 2017. As of
December 31, 2017, 1,489 people have been recruited.

2. The Providence, Rhode Island Area Census Office selected six Office Operations Supervisors
and five clerks in support of 2018 End-to-End Census Test Peak Operations on December 6,
2017. They will begin working in early February.

3. Issued Stop Work Order on selected fingerprinting vendor on December 5, 2017. The stop
work order was issued because a vendor that was not awarded the contract protested the
award. That protest was lifted on December 22, 2017. Meetings have resumed with the
selected vendor in preparation for the 2018 Census Test.

Geographic Programs

Delivered transaction files, metrics, and tallies from In-Field Address Canvassing on December
22,2017, to Decennial Statistical Studies Division (DSSD).
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2018 End-to-End Census Test

Summary of Activities (Last 30 Days) cont’d

Paper Data Capture (PDC)

1. Met with the Operational Testing and Management Branch (OTMB) on December 12, 2017,
to walk through the checklist of Paper Data Capture (PDC) activities to confirm correctness
and to provide more detail in preparation of Operational Readiness Testing (ORT) activities
related to the 2018 End-to-End Census Test.

2. Met with members of the Decennial Information Technology Division (DITD) and the
Integrated Computer Assisted Data Entry (iCADE) team on December 12, 2017, to discuss
iCADE’s need for an Administrative Records data refresh. The data refresh needs to be
provided to iCADE in January 2018 to support iCADE’s approach to maximizing Optical
Character Recognition (OCR) rates for the Paper Data Capture (PDC) operation during the
2018 End-to-End Census Test.

3. Met with the Census Experiments Branch on December 14, 2017, to discuss status of the
draft 2018 End-to-End Census Test Paper Data Capture Operational Assessment Study Plan.

4. Conducted a teleconference with the National Processing Center (NPC) Decennial
Operations team on December 15, 2017, to discuss site readiness for the 2018 End-to-End
Census Test Paper Data Capture (PDC) operation with respect to equipment installation and
testing.

5. Met with Technical Integrator (TI) and iCADE on December 15, 2017, to discuss timing and
viability of creating a Digital Test Deck (DTD) for the 2018 End-to-End Census Test.

6. Participated in the TI Program Management Review (PMR) on December 20, 2017. The PMR
is a monthly review of progress against the specific work within each Tl Technical Directive
(TD). Each TD includes a requirement for a monthly status report, which the PMR satisfies.

Internet Self-Response (ISR)
Completed project-level testing of ISR application on December 22, 2017.

Update Leave (UL)

1. Conducted follow-up meetings on December 12, 2017, and December 19, 2017, to continue
to status the action items identified at the initial meeting on November 7, 2017, where the
UL team gathered impacts to systems based on the plan to use Census Bureau headquarters
(HQ) and New York Regional Census Center (NYRCC) staff to conduct the UL operation for
the 2018 Census Test.

2. Met with Enabling-Field Operational Control System -Field Operational Control System
(ECaSE-FOCS) and Listing and Mapping Application (LiMA) development teams in December
2017 at their weekly stakeholder meetings.

3. Completed updates to the 2018 UL Universe Workload Specification on December 22, 2017,
based on comments and feedback received from internal stakeholders as of December 15,
2017.
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2018 End-to-End Census Test

Summary of Activities (Last 30 Days) cont’d

Census Questionnaire Assistance (CQA)

1.

Began assessing security controls in preparation for being granted Authorization to Operate
(ATO) for CQA systems on December 1, 2017.

Participated in final program-level testing of the CQA solution with the Internet Self-
Response instrument, the Nonresponse Followup Re-interview interface and instrument,
and the Coverage Improvement interface and instrument after the Release D TRR on
December 6, 2017.

Sent the CQA Study Plan to the Decennial Communications Coordination Office on
December 7, 2017, to begin the internal clearance process and ultimately to be issued in the
2020 Census Memorandum Series.

Participated in CEDCaP Release Train Program Increment (Pl) 24 on December 7, 2017.

The CQA Government Program Management Office (GPMO) signed off on baselined CQA
and CQA systems (CQS) 2020 Census schedule.

Began interviewing supervisor and team lead positions for Customer Service
Representatives (CSRs) for the two call centers for the 2018 End-to-End Census Test on
December 11, 2017. The two call centers are located in Jacksonville, Florida and Sandy,
Utah.

Nonresponse Followup (NRFU)

1.

Completed submission of test cases for User Acceptance Testing of Enterprise Censuses and
Surveys Enabling-Field Operational Control System (ECaSE-FOCS) on December 29, 2017.
Submitted test cases for User Acceptance Testing of the NRFU Computer Automated
Telephone Instrument (CATI) for the NRFU Re-interview operation.

Began testing of the ECaSE-Enumeration (Enum) instrument the week of December 25,
2017.

Participated in TRR for Release D on December 6, 2017.

Gained approval from system stakeholders (including, but not limited to: ECaSE-Enum,
ECaSE-FOCS, ECaSE-Survey Operational Control System (SOCS) of specifications for workload
creation, administrative records modelling, NRFU mail out, contact strategies, field
operational control, quality control, close-out procedures, and data types from system
stakeholders on December 22, 2017.

Submitted IT support requirements to the Decennial Service Center (DSC) for the NRFU
Operation.

Group Quarters (GQ)

1.

Delivered 2018 Census Test Group Quarters (GQ) handheld device and Decennial Service
Center requirements on December 6, 2017. The requirements include the name and
number of phones needed for the GQ operation for both enumerators and Census Field
Supervisors (CFSs). Enumerators and CFSs supporting the 2018 GQ Test will receive a
decennial Device as a Service (dDaaS) phone to submit their time & expense as well as for
navigation to their assignments.
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2018 End-to-End Census Test

Summary of Activities (Last 30 Days) cont’d

Group Quarters (GQ) cont’d

2. Presented 2018 Census Test GQ Advance Contact Study Plan to the 2020 Census Portfolio
Management Governing Board (PMGB) on December 13, 2017.

Response Processing (RPO)

1. Submitted Change Request (CR) to update 2018 End-to-End Census Test Response
Processing operation schedule. The CR was put through to correct an issue with linkages to
the decennial response processing schedule for deliverables and add additional activities
relating to creation/review of the sample delivery files and print workload files.

2. Presented 2018 Census Test Response Processing Assessment Study Plan to the 2020
Census PMGB on December 20, 2017.

3. The Decennial Statistical Studies Division completed reviewing and verifying the Test
Housing Unit Sample Delivery file from the Control and Response Data System (CaRDS) on
December 3, 2017.

Data Products and Dissemination (DPD)

1. ACSO Decennial Tabulation Branch is re-aligned to Decennial Information Technology
Division (DITD) as the Decennial Tabulation Staff.

2. American Community Survey (ACSO) Office provided Computer Services Division (CSvD)
with requirements to build servers for tabulation system. Tabulation is a sub-operation of
DPD and ACS is responsible for the development of the tabulation system for the 2020
Census.

Redistricting Data Program

1. Discussions were held on December 11, 2017 with the National Conference of State
Legislatures (NCSL) about the Federal Register Notice published on November 8, 2017. This
notice, entitled “Proposed Content for the Prototype 2020 Census Redistricting Data File” is
about the draft design of the prototype P.L. 94-171 Redistricting Data File to be produced
from the 2018 End-to-End Census Test. Attendees were generally comfortable with the
design proposed in the Notice.

2. Finalized and delivered the file design for the 2020 Census Prototype Redistricting Data File
to be produced from the 2018 End-to-End Census Test to the Data Products &
Dissemination Integrated Project Team and to the Population Division on December 27,
2017, ahead of the scheduled delivery date of January 2, 2018. The file design reflects the
recent decision to use separate questions for race and ethnicity and to not include a Middle
Eastern North African (MENA) category in the prototype and the official data.

Look Ahead (Next 60 Days)

Data Products and Dissemination (DPD)

The American Community Survey Office government staff will conduct the first tabulation
software user acceptance test for the 2018 End-to-End Census Test during January and
February 2018.

14




2018 End-to-End Census Test

Look Ahead (Next 60 Days) cont’d

IT Infrastructure

1. Complete installation, configuration, hardening and artifact collection of Mobility
components to support Release D.

2. Complete deployment and configuration of App Dynamics monitoring tool to support
Performance Testing.

3. Finalize the MPLS/Alternate Network solutions and approach to handle connectivity at the
Island Area Offices and for Census Field Representatives laptops.

4. Complete build and provisioning of training and staging instances for Remedy in the 2020
cloud in preparation of Decennial Service Center (DSC) stand-up.

5. On-board System and tools in the cloud required to support Release D, Release E, and
Active Cyber Defense (12 components).

Program Management

1. Hold Operational Readiness Review (ORR) for Release C: Printing.

2. Continue schedule lockups and rebaseline the 2020 Census Integrated Master Schedule
(IMmS).

3. Work with Deloitte to help streamline governance for the 2020 Census.

Systems Engineering and Integration

1. Conduct the Training Release 2 (Nonresponse Followup training) Production Readiness
Review (PRR) on January 12, 2018.

2. Conduct the Release C (Self-Response) PRR #2 on January 26, 2018.

3. Conduct the Release D (Field Enumeration) Production Readiness Review #1 on February 2,
2018.

4. Conduct the Release E (Tabulation/Dissemination) Test Readiness Review #1 (Residual
Coding) on February 26, 2018.

Security, Privacy, and Confidentiality

Update the current Contingency Plan to ensure all systems that are in CENO8 and CENO7 are
included in the Plan. (Census Bureau Divisions with IT systems are given plan numbers; the
security plans are called CENs. The Decennial Information Technology Division has two plans:
CENO8 and CENO7.)

Content and Forms Design

Review print files for Internet Self-Response, Group Quarters, Update Leave, and Nonresponse
Followup nonquestionnaire materials, and deliver to Forms Printing and Distribution (FPD) and
Decennial Logistics Management (DLM).

Decennial Logistics Management

1. Complete printing of training materials for Nonresponse Followup and Group Quarters
operations.

2. Present the 2018 End-to-End Census Test Operational Assessment Study Plans for Decennial
Logistics Management to the 2020 Census PMGB on January 31, 2018.
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2018 End-to-End Census Test

Look Ahead (Next 60 Days) cont’d

Recruiting, Training, and Onboarding

1.

2.
3.

Complete recruiting for the 2018 End-to-End Census Test Nonresponse Followup (NRFU)
operation on February 26, 2018.

Select NRFU Census Field Supervisors starting on February 5, 2018.

Select NRFU Enumerators starting on February 26, 2018.

Geographic Programs

1.

Deliver Geographic Reference File-Codes (GRF-C) files to Control and Response Data System
(CaRDS), MOJO, Listing and Mapping Application (LiMA), Decennial Applicant, Personnel,
and Payroll System (DAPPS), Decennial Statistical Studies Division (DSSD), Production
Environment for Administrative Records, Staging, Integration, and Storage (PEARSIS),
Enterprise Censuses and Surveys Enabling (ECaSE) system, and Census Data Lake (CDL) on
January 5, 2018.

Deliver Geographic Reference File-Names (GRF-N) files to CaRDS, MOJO, LiMA, DSSD,
Production Environment for Administrative Records, Staging, PEARSIS, ECaSE system, and
CDL on January 5, 2018.

Deliver the Master Address File Extracts (MAFX) to CaRDS, MQOJO, LiMA, DAPPS, DSSD,
PEARSIS, ECaSE system, CDL, and Concurrent Analysis and Estimation System (CAES) on
January 5, 2018.

Deliver the spatial data to MOJO, LiMA, Sampling, Matching and Reviewing and Coding
System (SMaRCS), and ECaSE on January 5, 2018.

Decennial Service Center

Determine the list of knowledge based articles (KBAs) needed. These KBAs are training
materials for the Decennial Service Center and IT staff at the Regional Census Centers (RCCs)
and Area Census Offices (ACOs). The materials are being built so the IT staff at the RCCs and
ACOs and Census Bureau headquarters can be prepared to best help the customers who call
the Decennial Service Center.

Forms Printing and Distribution

1.

Review and approve the proofs for all 2018 End-to-End Census Test Self-Response
guestionnaires and envelopes for the Government Publishing Office (GPO) - selected print
vendor by late January 2018.

Complete printing and deliver the 2018 Census Test Group Quarters questionnaires to the
National Processing Center (Decennial Logistics) and initiate print orders and print file
deliveries for the corresponding envelopes by late February 2018.

Paper Data Capture (PDC)

1.
2.

Facilitate