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2020 Census
Hot Topics 

2020 Census Operational Readiness (Slides 6-7)
• 25 of the 40 Wave 1 area census offices have a lease award/signed 

occupancy agreement, 13 more have space identified, and two 
(North Brooklyn, NY and Beaver Valley, PA) do not have space 
identified, as of March 29. The original March 31 completion date 
was moved to April 11 because of challenges with obtaining leases. 
• Our concerns regarding this process have not abated, and 

management is focused on exploring ways to address this with 
GSA. 

• Space for all six of the regional census centers (RCCs) has been 
accepted. Five of the RCCs (Atlanta, Chicago, Dallas, Los Angeles, and 
Philadelphia) were scheduled to open on April 1 but due to a lack of 
an ATO associated with the RCC phone lines, the RCCs have yet to 
open. The New York RCC is on track to open on April 27.

2020 Census Printing and Mailing Contract (Slide 9)
• We are working closely with Office of General Counsel (OGC), U.S. 

Government Publishing Office (GPO) and the U.S. Attorney’s Office 
for the Southern District of New York (USAO/SDNY) and the financial 
expert the USAO has retained to evaluate Cenveo’s financial 
projections and strategies for its bankruptcy. All principals met with 
Cenveo’s financial management team on April 2 to explore Cenveo’s
viability. Census and GPO are conducting market research and 
drafting a solicitation for a replacement contract should one be 
necessary. 

2020 Census Questionnaire (Slide 7)
• The questions for the 2020 Census were delivered to Congress on 

March 29, 2018, as required by law.
• Members of the Census Bureau’s Scientific Advisory Committee 

(CSAC) expressed strong concerns about the addition of a question on 
citizenship. Some of the many press accounts of this issue referenced 
the CSAC. 

2018/2020 Systems Readiness (Slide 14)
• Internet Self-Response (ISR) and Survey Operational Control System 

(SOCS) went live for the 2018 End-to-End Census. Since going live we 
have experienced three system issues: 

1) Text not appearing in some ISR fields; [Fix has been deployed
as of March 20]

2) Small number of users (about 10%) experienced interrupted 
ISR sessions; [Fix has been deployed as of March 26]

3) Census Questionnaire Assistance (CQA) Customer Service Reps 
have experienced Internet browser issues (e.g., ISR slowness, 
interview interruption) within the CQA enclave.
[Workaround deployed, Fix is pending completion]

• We continue development and testing of the data collection systems 
that will be deployed for the NRFU operation. Some defects and 
issues have been discovered during testing of the Enumeration 
application (ENUM) and we have established a Tiger Team to 
address them: 

1) Slow performance and application “freezing” [Fix has been 
deployed as of March 15]

2) Pega incompatibility with Apple’s new iOS release (iOS 11.3) 
[Workaround deployed, Fix in testing]

3) The Tiger Team has prioritized all remaining ENUM defects 
(roughly 150 remain, mostly minor or cosmetic) and Pega is 
working to repair final major defects (5 remaining) by April 4. 
The April 4 version of ENUM will undergo testing for one week 
and will then be loaded onto iPhones in the week of April 11 
for distribution to Providence, RI. 
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Peak Operations 
• Selection for enumerators began February 21 (see slide 19). As of March 29:

• Candidate pool: 2,927

• Selected for training: 1,284

• Sets of fingerprints collected: 1,135

• Goal: 1,166 (so that we can have 1,049 trained entering NRFU )
• OMB approved on March 7 the submitted nonsubstantive change request in 

the race and Hispanic origin questions only for use in the 2018 End-to-End 
Census Test. 

• An interagency agreement with the Postal Service to place census kiosks in 30 
Providence County, RI, post offices was finalized March 9 and the kiosks went 
live on April 2. 

• The first mailed test materials arrived in Providence County homes March 16. 
• Internet Self-Response (including Non-ID Processing), Census Questionnaire 

Assistance (telephone response), and Paper Data Capture began March 16. 
The second mailing arrived in homes by March 20. The third mailing arrived by 
March 30.

• Through March 25, mailings to 268,115 households had been delivered:

• Household response: 28,467 (10.6 percent participation rate)

• Internet response: More than 25,000

• Calls received by Census Questionnaire Assistance: 4,416, with 3,261 of 
them being routed to a Customer Service Representative (CSR). The CSR 
initiated 2,400 interviews, and most of those resulted in a submitted form 
(see slide 24).

• A 30-day Federal Register Notice was posted March 22 giving notice that the 
U.S. Postal Service “Postal Carriers as Enumerators” pilot test was canceled. 

30-Day Look Back 30-Day Look Ahead

2018 End-to-End Census Test
Key Activities and Accomplishments

Peak Operations 

• Census kiosks in Providence County post offices will 
continue to provide visitors to the post office access 
to the questionnaire using a tablet connected to a 
Census Bureau website. 

• Use of the U.S. Postal Service’s Informed Delivery 
technology will continue through the end of April. 
This will allow the approximately 14,000 subscribers 
to respond to the questionnaire through an 
embedded internet link without requiring the 
physical mail piece.

• The self-response mailing strategy continues with 
mailing #3 (postcard) through April 6. Mailing #4 
(letter and questionnaire) begins April 12, and mailing 
#5 (“It’s Not Too Late” postcard) begins April 23.

• Teams are continuing work on readying all operations 
and systems for peak operations of the 2018 End-to-
End Census Test, with the following major 
operational start dates for the upcoming month:

• Update Leave – April 9

• Nonresponse Followup – May 9

• Coverage improvement operations, which fix cases 
that contain certain inconsistencies or ambiguities in 
a previously completed census questionnaire, begin 
April 10.
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30-Day Look Back

2018 End-to-End Census Test
Key Activities and Accomplishments (continued)

Systems Readiness – Releases to Date
• Release E-1 (Tabulation and Dissemination – Residual Coding) 

Test Readiness Review (TRR) was held on February 26. Release E-
1 program-level testing began on March 12.
• “TRRs” assess readiness of systems to begin independent 

program-level testing.
• The Release D-1 (Field Enumeration operations: Update Leave/ 

Nonresponse Followup/Coverage Improvement) Conduct 
Operation began on March 14.
• Conduct Operation is a milestone representing the first time a 

capability within a release needs to support operations and 
maintenance.

• Release E-1 (Tabulation and Dissemination – Residual Coding) 
program-level testing is underway, and Program Increment-25 
concluded on March 21. 

• The Program Increment-26 Release Train Planning Session was 
held on March 22. 

• Release C-3 (Group Quarters (GQ) Workload/Advanced 
Contact/All GQ Training) Test Readiness review (TRR) was held on 
March 27. 

• Release E-1 (Tabulation and Dissemination – Residual Coding) 
Production Readiness Review (PRR) was held on April 4. 

2018/2020 Systems Readiness – Data Collection 
• Internet Self-Response (ISR) and Survey Operational Control 

System (SOCS) went live for the 2018 End-to-End Census. Since 
going live we have experienced three system issues: 

1) Text not appearing in some ISR fields; [Fix has been deployed]
2) Small number of users (about 10%) experienced interrupted 

ISR sessions; [Fix has been deployed]
3) Census Questionnaire Assistance (CQA) Customer Service 

Reps have experienced Internet browser issues (e.g., ISR 
slowness, interview interruption) within the CQA enclave. 
[Workaround deployed, Fix pending]

• We continue development and testing of the data collection 
systems that will be deployed for the NRFU operation. Some 
defects and issues have been discovered during testing of the 
Enumeration application (ENUM) and we have established a Tiger 
Team to address them: 

1) Slow performance and application “freezing” [Fix has been 
deployed]

2) Pega incompatibility with Apple’s new iOS release (iOS 11.3) 
[Workaround deployed, Fix pending]

3) The Tiger Team has prioritized all remaining ENUM defects 
(roughly 150 remain, mostly minor or cosmetic) and Pega is 
working to repair final major defects (5 remaining) by April 4. 
The April 4 version of ENUM will undergo testing for one 
week and will then be loaded onto iPhones in the week of 
April 11 for distribution to Providence, RI. 

30-Day Look Ahead
Systems Readiness – Planned Releases 
• Release D-2 (GQ eResponse/GQ Enumeration/Service Based 

Enumeration) TRR will be held on April 17.
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30-Day Look Back 30-Day Look Ahead

2020 Census
2020 Census Operational Readiness

Local Update of Census Addresses (LUCA) 
• Puerto Rico materials will be mailed by June 1 to provide the 

island with more time to recover from Hurricane Maria.

Local Update of Census Addresses (LUCA)
• 11,537 governments registered by the January 31 deadline and 

were processed by February 21.
• The number of registrations represents 98.1% of the 

population and 98.1% of housing units. 
• This surpasses the 11,500 governments registered for the 2010 

Census. 
• Registrations include 45 states (plus Puerto Rico and 

Washington, DC), up from 28 states registered for the 2010 
Census. South Dakota responded but is not participating. Four 
states (Iowa, Kansas, Texas, and Wisconsin) did not respond. 

• This also includes 137 American Indian areas, 7,291 cities, 
1,866 counties, and 2,196 townships. 

• As of March 23, 9,115 registration packages had been created, 
and 7,489 registration packages had been shipped. 

• Birch Run, an incorporated village in Michigan, became the 
first government entity to return a LUCA submission. 

• The shipment of the LUCA review packages for on-time 
registrations (which began February 15) was completed by April 2.
• There were 2,026 late LUCA registrations received and these 

LUCA review packages will be shipped by April 6.

Boundary and Annexation Survey (BAS)
• The 2018 second-quarter response rate (as of March 23) stands at 

60 percent, which far surpasses the second-quarter goal of 
25 percent. The annual BAS is used to update information about 
the legal boundaries and names of all governments.
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30-Day Look Back 30-Day Look Ahead

2020 Census
2020 Census Operational Readiness (continued)

Operational Planning 
• The Census Bureau is reviewing the changes to systems required 

to support the inclusion of a question on citizenship in the 2020 
Census. Staff are also examining procedures for augmenting data 
on citizenship with administrative data. This work will continue in 
the months ahead with the goal of producing the best possible 
data to comply with the direction received from the Secretary.

Redistricting Data Program 
• The final Federal Register Notice on the 2020 Prototype P.L. 94-

171 Redistricting File is in DOC Policy Office clearance and is 
expected to publish in the next 30 days.

• Complete collection of any changed congressional or state 
legislative district boundaries for the 116th Congress and 2018 
state legislative district elections.

Integrated Partnership and Communications 
• Twenty-five CBAMS focus groups are scheduled to meet through 

April 19 in the following eight places: 
Los Angeles, CA (April 2-5); Houston, TX (April 3-4); 
Honolulu, HI (April 9); Chicago, IL (April 10); 
Detroit, MI (April 11-12); Montgomery, AL (April 16); 
San Juan, PR (April 18); and Cayey, PR (April 19). CBAMS is 
designed to measure public knowledge, awareness, and 
perceptions about the decennial census as well as behaviors and 
attitudes related to participating in the census. 

Federal Register Notice for 2020 Census
• We anticipate publishing the 60-day Federal Register notice for 

public comment in May.

Operational Planning 

• The Census Bureau delivered the 2020 Census questions to 
Congress on March 29. 

• 25 of the 40 Wave 1 area census offices have a lease award/signed 
occupancy agreement, 13 more have space identified, and two 
(North Brooklyn, NY and Beaver Valley, PA) do not have space 
identified, as of March 29. Eight of the 208 Wave 2 area census 
offices have a lease award/signed occupancy agreement, 70 more 
have space identified, and 130 do not have space identified, as of 
March 29. 

• Our concerns regarding this process have not abated, and 
management is focused on exploring ways to address this with 
GSA. 

• Space for all six of the regional census centers (RCCs) has been 
accepted. Five of the RCCs (Atlanta, Chicago, Dallas, Los Angeles, 
and Philadelphia) were scheduled to open on April 1 but due to a 
lack of an ATO associated with the RCC phone lines, the RCCs have 
yet to open. The New York RCC is on track to open on April 27.

Redistricting Data Program
• The Redistricting Data Program Operation has finalized the design 

and the accompanying Federal Register Notice for the 2020 Census 
Prototype P.L. 94-171 Redistricting Data File. 

Integrated Partnership and Communications 
• Began mailout of Census Barriers, Attitudes, and Motivators Survey 

(CBAMS) material on February 20. Focus groups have met in 
Albuquerque, NM (March 14-15); New York, NY (March 19-27); 
Memphis, TN (March 20); Bristol, VA (March 22); Anchorage, AK 
(March 27); and Rapid City, SD (March 29). 
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30-Day Look Back 30-Day Look Ahead

2020 Census
Budget

FY 2018 Funding 
• The FY 2018 appropriation for the Census Bureau includes a 

provision that requires an update and resubmission of the 
CEDCaP spending plan report that was previously submitted to 
Congress for FY 2018 on February 8 before IT funds for the 2020 
Census and CEDCaP can be obligated above 50 percent of the 
remaining IT appropriation available after the Continuing 
Resolution. The Census Bureau is working to provide an updated 
report to the Committees shortly. 

FY 2020 Funding
• The FY 2020 Budget submission will align with the updates to the 

2020 Census program office estimate and DOC independent cost 
estimate that will be updated this spring ahead of the MRB3 
meeting on July 11. While some data from the 2018 End-to-End 
Census Test will be available to inform these life cycle cost 
estimates by July, such as recruiting, other key cost-driving data, 
such as supervisory ratio and NRFU productivity, will not be 
available until September.

FY 2018 Funding 
• February Budget Execution: The 2020 Census program (including 

CEDCaP) closed February with a 14 percent total variance or 
surplus. This was comprised of a 7 percent surplus in the IT 
projects funded by the 2020 Census, 23 percent surplus in the 
non-IT projects funded by the 2020 Census, and 2 percent surplus 
in the IT projects funded by CEDCaP.

• March Budget Execution: The 2020 Census program (including 
CEDCaP) closed March with a 9.3 percent total variance or surplus. 
This was comprised of a 1 percent deficit in the IT projects funded 
by the 2020 Census, 20 percent surplus in the non-IT projects 
funded by the 2020 Census, and 3 percent surplus in the IT 
projects funded by CEDCaP.

• FY 2018 Appropriations: The FY 2018 Omnibus was passed March 
23, providing $2.5 billion to Periodic Censuses and Programs 
(PC&P) account. Based on the accompanying report language, this 
appropriation is intended to cover the estimated needs for the 
2020 Census in FY 2018 from its Lifecycle Cost Estimate ($1.037 
billion, of which $50 million is for Secretarial Controlled 
Contingency). Additionally, the remaining appropriation above this 
level includes funding for the other programs of the PC&P account 
at the requested levels, as well as, according to the report 
language, a portion of the FY 2019 activities to ensure that Census 
has the necessary resources to immediately address any issues 
discovered during the 2018 End-to-End Test, and to provide a 
smoother transition between fiscal year 2018 and fiscal year 2019.
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2020 Census
Major Contracts

2020 Printing and Mailing Contract
Cenveo Petition for Reorganization Under Chapter 11
• On October 16, 2017, the U.S. Government Publishing Office (GPO) 

awarded a contract to Cenveo Inc. on the Census Bureau’s behalf. 

• On February 2, Cenveo filed a petition for reorganization under 
Chapter 11 of the Bankruptcy Code. Cenveo’s filings to date show 
minimal projected liquidity or operating cash flow by the end of 
October 2018. The Census Bureau’s concern is whether Cenveo
has the financial ability to perform the work that the Census 
Bureau plans to order for the 2020 Census in the summer of 2019.

• On February 28, the U.S. Attorney’s Office for the Southern District 
of New York (USAO) transmitted questions regarding Cenveo’s
current financial situation and ability to perform all of the 
requirements under the contract to Kirkland & Ellis, Cenveo’s
bankruptcy counsel, and requested a response by March 14. On 
March 14, Cenveo responded to the USAO questions and 
responses are under review. The USAO has also secured the 
services of The Brattle Group to assist in analyzing financial data 
received from Cenveo.

• The Census Bureau, the Office of General Counsel, the 
Government Publishing Office, and the U.S. Attorney’s Office met 
with Cenveo and its counsel on April 2. Cenveo provided an 
updated presentation of bankruptcy exit strategy and responded 
to questions from financial experts regarding business operations, 
customer and vendor relationships, lender interest, and impacts of 
debt restructuring on its ability to fund projects and activities. The 
most recent performance variance report shows Cenveo is ahead 
of its debtor-in-possession budget in accounts-receivable 
collections and liquidity, but lower on operating cash flow 
(however higher overall since February 2). 

30-Day Look Back 30-Day Look Ahead

2020 Printing and Mailing Contract
Cenveo Petition for Reorganization Under Chapter 11
• As a mitigation, the Census Bureau is working with GPO, and 

conducting market research, and a new solicitation is underway in 
case the Census Bureau needs to be extricated from the Cenveo
contract in order to award a new 2020 printing and mailing 
contract. 

2018 End-To-End Census Test
• Production is underway and distribution is scheduled to be 

completed by July 2.
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2020 Census
Major Contracts

Fingerprinting
• Awarded fingerprinting contract to IndraSoft Inc. on November 21 

and Gunnison Consulting Group filed a protest on December 1. 

• Contract Officer issued a Stop Order on December 5.

• Gunnison withdrew its protest and the Census provided IndraSoft
Inc. Notice to Resume Performance on December 23. 

• C-SHaRPS GPMO worked with IndraSoft to determine the scope of 
work feasible for the 2018 End-to End Census Test given the late 
award from SCRA and protest. 

• On February 15, Authority To Operate (ATO) was achieved for the 
Appointment Scheduling Application, and it became operational on 
February 20. As of March 11, 830 selected applicants had used it to 
schedule appointments.

• On February 23, the contractor began collecting fingerprints in 
Providence, RI. As of March 29, fingerprints were collected from 
1,135 selectees, and 1,069 of those cleared.

• Fingerprint collection for the 2018 End-to-End Census Test was 
scheduled to end on March 16, but it was extended to March 24 
per a request from Field Division. 

30-Day Look Back 30-Day Look Ahead
Fingerprinting
• Commence preparations for the Fingerprint Appointment 

Scheduling Application and the 2020 Census Fingerprint 
Collection activities scheduled to begin in October 2018. 
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2020 Census
Major Contracts (continued)

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform
• Awarded ECASE contract to immixGroup Inc. on June 19, 2017.
• On February 27, delivered ENUM for integration testing (the 

automated questionnaire application for enumerators), including 
the race/ethnicity change and functionality needed for CATI RI (Re-
Interview).

• On March 5, ECaSE participated in ORR with CQA. 
• On March 14, ECaSE Internet Self-Response and Survey OCS went 

live for 2018 End-to-End Census Test production self-response 
operation, including functionality needed for respondent and CQA 
agent data collection. 

Internet Self-Response (ISR) 
CURRENTLY IN PRODUCTION
• Text not appearing in some ISR fields [fix has been deployed as of 

March 20]
• Small number of users (about 10%) experienced interrupted ISR 

sessions [fix has been deployed as of March 26]
• Census Questionnaire Assistance (CQA) Customer Service Reps 

have experienced Internet browser issues (e.g., ISR slowness, 
interview interruption) within the CQA enclave. [Workaround 
deployed, fix pending]

Field Enumeration (ENUM)

CURRENTLY IN DEVELOPMENT/TESTING

TRAINING VERSION IN PRODUCTION

• Slow performance and application “freezing” because of a 

platform memory leak [fix has been deployed as of March 15].

• Pega incompatibility with Apple’s new iOS release (iOS 11.3) 

made ENUM inoperable. We worked directly with Apple 

engineers who immediately acknowledged the issue. Apple fixed 

the problem and have already released a fix in the new iOS beta 

version (11.4b1) [Workaround deployed, Fix in testing]. 

ENUM Tiger Team

• The Tiger Team meets daily and has prioritized all remaining 

ENUM defects (mostly minor or cosmetic) and Pega is working 

to repair final major defects (5 remaining) by April 4. The April 4 

version of ENUM will undergo testing for one week and will then 

be loaded onto iPhones in the week of April 11 for distribution 

to Providence, RI. 

30-Day Look Back 30-Day Look Ahead
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2020 Census
Major Contracts (continued)

Decennial Device as a Service (dDaaS) 

• On April 5, deliver 72 iPhones and 72 iPads for the NRFU Census 
Field Supervisors.

• On April 25, deliver 1,166 iPhones for the NRFU enumerators.

Census Questionnaire Assistance (CQA) 
• Continue recruitment of CSRs. Similar to 2017, there has been 

difficulty in filling some non-Spanish speaking foreign language 
positions (Korean, Vietnamese, Mandarin and Cantonese 
Chinese); as in 2017, overtime will be used to address the 
shortage of staff in these areas, if required.

Decennial Device as a Service (dDaaS) 
• dDaaS contract awarded to CDW-G on June 29, 2017. 

• On February 28, delivered 18 iPhones and 7 iPads for the 
Providence ACO management staff. Delivered 6 iPhones and 
1 iPad to the New York Regional Census Center. 

• Received multiple Windows 10 mobile devices via CDW-G.  The 
assessment of the best Windows 10 mobile device solution is 
underway for use during the 2019 Address Canvassing, 2020 
Update Leave, and potentially the Post Enumeration Survey 
operations.

Census Questionnaire Assistance (CQA) 
• Awarded CQA contract to General Dynamics Information 

Technology (GDIT) on July 11, 2016.

• Operational Readiness Review (ORR) for inbound operations was 
ready on March 5, 2018.

• Call Center Training of Customer Service Representatives (CSRs) in 
Jacksonville (FL) and Sandy (UT), under observation of CQA GPMO 
staff, was completed on March 15.  

• Began CQA Inbound Operation in support of the 2018 Census Test 
on March 16 and began CQA Outbound Operation on March 30.

• Made final contact center site commitment and plan funding 
needs for 2020 by April 1 deadline.

30-Day Look Back 30-Day Look Ahead
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2020 Census
Major Contracts (continued)

Field IT Deployment (FITd) 

• Working contingency plan for early 2020 activities if FITd RFP 
not awarded by August 1 or receives a protest. Early 2020 
activities include:

• IT equipment for 40 Area Census Offices 

• Paper Data Capture equipment for Authority To Operate activities

• IT equipment for Remote Workers 

• Printers for Lenel badges

• Complete IT provisioning for New York RCC.

Technical Integrator (TI)
• On April 4, conduct Release E Production Readiness Review. 
• On April 17, conduct Release D TRR.

TI Corrective Action Status
• Technical Integrator contract was protested September 2016. 

GAO dismissed the protest in November 2016 based on the 
Census Bureau’s plan to take corrective action by reevaluating 
proposals and issuing a new award decision. The new source 
selection documentation is under review and the Census Bureau 
intends to announce a new award decision in the next month or 
so. 

Field IT Deployment (FITd)

• FITd amended Request for Proposal (RFP) and clarification responses 
to questions were released on February 5. Final proposals were 
received on February 21. 

• Executed Regional Census Center (RCC) IT Provisioning Mitigation 
Plan due to delays with the FITd RFP approval. This mitigation plan 
provides the RCC IT equipment outside of the FITd contract. Status 
of mitigation: 

• On March 1, IT provisioning completed for the Philadelphia RCC

• On March 9, IT provisioning completed for the Dallas RCC 

• On March 16, IT provisioning completed for the Chicago and L.A. 
RCCs

• On March 23, IT provisioning completed for the Atlanta RCC  

Technical Integrator (TI)
• Technical Integrator (TI) contract awarded to T-Rex Solutions LLC on 

August 26, 2016. 
• On February 7, achieved Authority to Test (ATT) for Release D. 
• On February 12, completed Release D Production Readiness Review. 
• On February 12, start release C-2 Conduct Operation 2. 
• On February 26, conducted Release E-1 Test Readiness Review 

(TRR).
• On March 14, conducted Release D Conduct Operation.
• On March 19, conducted Training Release 2 Conduct Operation. 
• On March 27, conducted Release C-3 TRR.

30-Day Look Back 30-Day Look Ahead
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30-Day Look Back 30-Day Look Ahead

2020 Census
Systems Readiness

System Requirements Reviews 
• Will deliver the remaining functionality needed for Coverage 

Improvement and CATI Re-interview for the 2018 End-to-End 
Census Test for integration testing by TI. 

• Will continue work on Group Quarters functionality scheduled 
for delivery in April 2018.

• The Technical Integrator (TI) is reviewing 2020 Census systems 
high-level System Development Life Cycle (SDLC) documents in 
preparation for Release 1.

System Requirements Reviews
• Systems Engineering & Integration (SE&I) has held the 2020 

Release 1 kick-off. Beginning on March 7, regular status meetings 
will be held weekly.
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Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title
Slide 

Number

Area Census Office Lease Status – Wave 1 16

Area Census Office Lease Status – Wave 2 17

Regional Census Center Space Acceptance & Opening Status 18

2020 Local Update of Census Addresses (LUCA) 19

2018 End-to-End Census Test: Nonresponse Followup Onboarding Status 20

Recruiting for 2018 Peak Operations 21

2020 Census Barriers Attitudes and Motivators Survey (CBAMS) 22

2020 Census Barriers Attitudes and Motivators Survey (CBAMS) Focus Group 23-24

Local Update of Census Addresses (LUCA) Returns 25

2018 End-to-End Census Test: Self-Response of Housing Units 26

Legend

On Track
Management 

Focus

Requires 

Attention
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Periodic Performance Management Reports
Area Census Office Lease Status – Wave 1

Wave 1 
Area Census Office 
(ACO) Lease Status

Status:
Requires Attention

Data current as of:
March 29, 2018

Completion Date 
(adjusted): 
April 11, 2018

The completion date was 
moved from March 31, 2018 
to April 11, 2018, because of 
challenges with obtaining 
leases.

Source: Weekly Field Division Report

15

10

14

1

0 10 20 30 40

Lease Awarded

OA Signed

ACO Space Identified
(Pending Lease Award/

Occupancy Agreement [OA])

ACO Space Not Identified

Wave 1 Area Census Office (ACO) Lease Status

1. North Brooklyn, NY
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Periodic Performance Management Reports
Area Census Office Lease Status – Wave 2

Wave 2
Area Census Office 
(ACO) Lease Status

Status:
On Track

Data current as of:
March 29, 2018

Completion Date: 
September 30, 2018

Source: Weekly Field Division Report

3

5

70

130

0 26 52 78 104 130 156 182 208

Lease Awarded

OA Signed

ACO Space Identified
(Pending Lease Award/ Occupancy

Agreement [OA])

ACO Space Not Identified

Wave 2 Area Census Office (ACO) Lease Status
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Periodic Performance Management Reports
Regional Census Center Space Acceptance & Opening Status

Regional Census 
Center (RCC) Status

Status:
On Track

Data current as of:
March 29, 2018

Upcoming RCC Space 
Acceptance Dates: 

New York RCC accepted 
March 26, 2018

RCC Open Dates: 
April 1, 2018
(New York RCC to open 
April 27, 2018)

Sources: Bi-Weekly Field Division Report

Buildout/ 
Space Accepted

Furniture/ Supplies/ 
IT Equipment 

Deployed

RCC 
Open

Philadelphia

RCC

Chicago

RCC

Dallas

RCC

Atlanta

RCC

Los Angeles

RCC

New York

RCC

Legend

Not Started On TrackCompleted
Management 

Focus

Requires 

Attention
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Periodic Performance Management Reports
2020 Local Update of Census Addresses (LUCA) Final

2020 Local Update of 
Census Addresses 
(LUCA)

Status:
On Track

Data current as of:
March 1, 2018

Completion Date: 
January 31, 2018

Notes: 
• Extended the 

registration deadline for 
natural disaster areas 
until January 31, 2018

• 45 States are registered 
to participate, up from 
28 states in 2010 LUCA Source: Daily LUCA E-mailed Report

Registration

Governments Registered 
or In-Process to Register

11,537

Coverage Measures 

Of the population covered

98.1%

Of the housing covered

98.1%



Periodic Performance Management Reports
Nonresponse Followup Onboarding Status

Nonresponse
Followup Onboarding 
Status

Status:
Management Focus

Data current as of:
March 29, 2018

Completion Date: 
April 30, 2018

Notes: 

Source: Selected: DAPPS D-424H, Selected Applicants by Position/Operation, Fingerprints Received/Cleared - CIS Cleared 

Status Report, Appointment Scheduled - IndraSoft (vendor) Daily Report

1,284

1,278

1,135

1,066

0

0

0

3

0 300 600 900 1,200 1,500

Selected
Total: 1,284

Appointment
Scheduled

Total: 1,278

Fingerprint
Collected

Total: 1,135

Cleared
Total: 1,069

Nonresponse Followup Onboarding Status

Goal for 
Entering 
Training

1,166 

Legend

Prior Day’s Cumulative Total Current Day’s Total
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Periodic Performance Management Reports
Recruiting for 2018 Peak Operations

Final

Recruiting for 2018
Peak Operations

Status:
Management Focus

Data current as of:
March 5, 2018

Completion Date:
March 5, 2018

Notes:
• We plan to hire:

5 Census Field Managers
45 Census Field Supervisors

Source: Recruiting Goals, Total Recruited and Total Qualified Peak (NRFU) Operations for Providence,          
RI Report, March 5, 2018

3,060

2,827

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Total Recruited Total Qualified

Recruiting for 2018 Peak Operations

Goal for Entering Training: 1,166 

Goal for Trained Enumerators 
needed for NRFU : 1,049 

Number of Core Enumerators 
needed for NRFU : 900



Daily Performance Management Reports
2020 Census Barriers, Attitudes, and Motivators Study - Survey
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Status:
On Track

Data current as of:
March 30, 2018

Completion Date: 
April 20, 2018

Sample Size:
50,000 Households

Notes:
Unweighted data

Source: NPC and ADSD Response Data 
Files

29.5% Goal 
Response
Rate: 30%



Status:
On Track

Data current as of:
March 30, 2018

Completion Date: 
April 19, 2018

Total # of Focus Groups:
42 (w/6-8 participants)

Total # Focus Groups
Complete: 17

Minimum # of Total
Participants: 252

Current # of Total 
Participants: 125

Source: CBAMS Focus Groups Revised Schedule

Daily Performance Management Reports
2020 Census Barriers, Attitudes, and Motivators Study - Focus Groups 

Completed Focus Groups

Not Started On Track
Management

Focus

Requires 

Attention
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Date Location Audience Recruited Showed Seated

3/14 Albuquerque 1 AIAN (Female) 11 11 8

3/14 Albuquerque 2 AIAN (Male) 10 8 8

3/15 Albuquerque 3 Low Internet Proficiency 12 11 8

3/15 Albuquerque 4 Low Internet Proficiency 12 12 8

3/19 New York 1 Vietnamese 11 11 6

3/19 New York 2 Vietnamese 11 10 8

3/20 Memphis 1 Low Internet Proficiency 12 12 8

3/20 Memphis 2 Low Internet Proficiency 12 10 7

3/20 New York 3 Mandarin 11 11 8

3/20 New York 4 Cantonese 11 11 8

3/22 Bristol 1 Rural 14 12 8

3/22 Bristol 2 Rural 14 9 7

3/27 New York 5 Spanish (Mainland) 14 13 8

3/27 Anchorage 1 AIAN (Female) 15 8 6

3/27 Anchorage 2 AIAN (Male) 15 9 6

3/29 South Dakota 1 AIAN (Female) 12 12 7

3/29 South Dakota 2 AIAN (Male) 12 6 6



Source: CBAMS Focus Groups Revised Schedule

Date Location Audience Recruited to Date Status

4/2 Los Angeles 1 Spanish (Mainland) 11

4/3 Los Angeles 2 Cantonese 11

4/3 Los Angeles 3 Mandarin 6

4/3 Houston 1 Spanish (Mainland) 13

4/3 Houston 2 Spanish (Mainland) 10

4/4 Los Angeles 4 MENA 10

4/4 Los Angeles 5 MENA 8

4/4 Houston 3 Vietnamese 11

4/4 Houston 4 Vietnamese 7

4/5 Los Angeles 6 NHPI 8

4/5 Los Angeles 7 NHPI 6

4/9 Honolulu 1 NHPI 9

4/9 Honolulu 2 NHPI 8

4/10 Chicago 1 Young & Mobile 0

4/10 Chicago 2 Young & Mobile 0

4/11 Detroit 1 MENA 0

4/11 Detroit 2 MENA 0

4/12 Detroit 3 Black/African American 7

4/12 Detroit 4 Black/African American 0

4/16 Montgomery 1 Black/African American 0

4/16 Montgomery 2 Black/African American 0

4/18 San Juan 1 Spanish (Puerto Rico) 0

4/18 San Juan 2 Spanish (Puerto Rico) 0

4/19 Cayey 1 Spanish (Puerto Rico) 0

4/19 Cayey 2 Spanish (Puerto Rico) 0

Daily Performance Management Reports
2020 Census Barriers, Attitudes, and Motivators Study - Focus Groups

Upcoming Focus Groups

Not Started

On Track

Management

Focus

Requires 

Attention

24



LUCA Returns

Status:
On Track

Data current as of:
March 29, 2018

Completion Date: 
For stateside, August 31, 2018
For Puerto Rico, 
October 15, 2018

Notes: 
Because of the impacts of 
Hurricane Maria, Puerto Rico’s 
submission deadline is 
October 15, 2018

Source: LUCA Returns Emailed Report 

7,939

7,489

69

796

95

33

0 3,000 6,000 9,000 12,000

Packages
Assembled:

8,735

Packages
Shipped:

7,584

Submission
Returns: 102

LUCA Returns

Last Week Current Week

Periodic Performance Management Reports
Local Update of Census Addresses (LUCA) Returns

• Submission Returns with Changes: 67
• Submission Returns with No Changes: 35

Total 
Universe: 

11,537

25



Self-Response of 
Housing Units

Status:
On Track

Data current as of:
March 31, 2018

Completion Date: 
July 31, 2018

Notes:
• Self-Response (TEA 1) began 

March 16, 2018.
• Update Leave (TEA 2) begins 

April 9, 2018

• The Response Rate is 
calculated using the number 
of responding households 
(unduplicated responses), 
which is 49,430.

Source: 9341 - Detailed Self-Response Summary Report - Providence, RI

0%

10%

20%

30%

40%

50%

3/16 3/30 4/13 4/27 5/11 5/25 6/8 6/22 7/6 7/20

Projected Response Rate Actual Response Rate

Actual vs. Projected Response Rates for TEA 1 (Sample Size = 276,833) 

Periodic Performance Management Reports
2018 End-to-End Census Test: Self-Response of Housing Units

4/1 
Census Day

4/9 
UL Begins

5/9 
NRFU Begins
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Response by Mode
TEA 1 TEA 2

Response 
Volume

Percent of 
TEA 1 Total 
Responses

Response
Volume

Percent of 
TEA 2 Total 
Responses

Total Responses 49,832 100.0%
Internet 42,923 86.1%
Phone 3,682 7.4%
Paper 3,227 6.5%

Target response rate 
at NRFU start: 47.3%

17.9%



2020 Census
Portfolio Risk and Issue Management – Risk Register

The selected risks that follow represent the
major concerns that could affect the design
or the successful implementation of the 
2020 Census.

• Cost Impacts of Late Changes (Probability 3, Impact 5) RED
• Public Perception of ability to Safeguard Response Data (Probability 3, Impact 5) RED
• Cybersecurity Incidents (Probability 3, Impact 5) RED

For purposes of this report only red risks are described above, additional detail on yellow risks is available upon request.

Quadrant Total Risks %

RED 3 10.7%

YELLOW 24 85.7%

GREEN 1 3.6%

TOTAL 28 100%

5 0 0 0 0 0

4 0 0 1 0 0

3 0 0 3 7 3

2 0 0 1 8 4

1 0 0 0 0 1

1 2 3 4 5

Impact

P
ro

b
ab

ili
ty
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2020 Census Obligations and Commitments
As of February 28, 2018

28

(Cumulative $ Millions) Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2020 Census Total 

2020 Census Total Plan $62.1 $241.6 $362.9 $433.0 $504.7 $562.5 $677.5 $714.2 $842.2 $926.8 $964.0 $987.2

2020 Census Total Obligations/Commitments $33.0 $202.8 $294.0 $364.6 $435.6

2020 Census Total Variance Against Plan $29.1 $38.8 $68.9 $68.4 $69.1

2020 Operations (Non IT)

2020 Operations Plan $29.6 $81.1 $171.3 $208.4 $232.2 $256.4 $283.4 $309.4 $335.0 $356.8 $383.4 $402.9

2020 Operations Obligations/Commitments $22.6 $64.2 $129.0 $157.9 $178.9

2020 Operations Variance Against  Plan $7.0 $16.9 $42.3 $50.5 $53.3

2020 IT

2020 IT Plan $26.3 $134.5 $156.7 $184.0 $223.1 $246.8 $322.1 $325.2 $422.0 $477.4 $485.7 $488.6

2020 IT Obligations/Commitments $9.7 $119.4 $137.0 $168.7 $208.0

2020 IT Variance Against Plan $16.6 $15.1 $19.7 $15.3 $15.1

2020 CEDCaP

2020 CEDCaP Plan $6.1 $25.8 $34.8 $40.6 $49.4 $59.3 $72.0 $79.6 $85.1 $92.3 $94.6 $95.4

2020 CEDCaP Obligations/Commitments $0.8 $19.3 $28.2 $38.0 $48.7

2020 CEDCaP Variance Against Plan $5.3 $6.5 $6.6 $2.6 $0.7

The 2020 Census Program has committed or obligated about 
44 percent of the total plan of $987 million in the first 5 
months of the fiscal year. However, there is a 14 percent 
variance against planned spending.

The variance of $53.3 million in 2020 Census operations is 
made up of $21.1 million in salary lapse and $32.2 million in 
contracts and other objects mostly because of delays. 

The variance in 2020 Census IT systems and operations is 
$15.1 million is made up of $1.5 million in salary lapse and 
$13.7 million in contract delays. 

The $0.7 million variance in CEDCaP is made up of 
$1.7 million in salary lapse offset by a $1 million contract 
deficit. 


