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2020 Census
General Update

As we near the end of the Nonresponse Followup (NRFU) phase of the 2018 End-to-End Census Test, systems continue to function effectively.
Progress for field enumeration is on track, despite the fact that our deployed NRFU workforce of 735 fell short of our planned workforce of
1,049. This suggests that the productivity rate is higher than estimated. In addition, costs for NRFU are lower than estimated. Final data on
NRFU will not be available until the operation is complete and case closeout procedures have been fully implemented. Regardless of the
outcome, though, it is clear that we will need to adjust our recruiting strategies to try to come closer to our hiring targets when we actually
get to the 2020 Census. NRFU operations will conclude on July 31, 2018.

Other peak operations proceed apace. These include Coverage Improvement, which is designed to resolve erroneous enumerations and
omissions based on a review of the initial census self-response data collection operation and all field enumeration and follow-up operations,
and Group Quarters Advance Visit. The Group Quarters Data Collection operation itself will begin on July 25, 2018.

We are also making progress in building the infrastructure we will need to conduct the 2020 Census. The Regional Census Centers are now
open and hiring staff. As of June 28, 2018, 38 of the 40 Wave 1 area census offices (ACOs) have a lease award, one has a signed occupancy
agreement (North Brooklyn, NY), and one does not have space identified (Nashville, TN). Of the 208 Wave 2 ACOs scheduled to have leases
awarded by October 15, 41 have a lease award, 24 have an occupancy agreement signed, 93 have space identified and a pending lease
award, and 50 do not have space identified. The Census Bureau is working closely with GSA in order to obtain office space through all leasing
processes that are available, up to and including the traditional broker leasing process. The Department of Commerce is working with GSA
and the Census Bureau to ensure that this task remains on target.

We have concerns about two of our major contracts. The Technical Integrator contract was protested September 2016. We are still working
on the corrective action to address the issues raised to GAO in the protest. In addition, we continued to work with the Office of General
Counsel (OGC), the Government Publishing Office (GPO), and the U.S. Attorney’s Office for the Southern District of New York to identify the
best strategy to reduce risk to 2020 Census Operations in light of the bankruptcy of our print contractor, Cenveo.
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2018 End-to-End Census Test

Key Activities and Accomplishments
30-Day Look Back

Peak Operations
¢ Teams have been continuing work on all operations and systems for peak
operations of the 2018 End-to-End Census Test, with the following major
operational start dates (in 2018):
U Self-Response — March 16
U Paper Data Capture — March 16
U Census Day — April 1
J Update Leave — April 9
o Nonresponse Followup — May 9
. Nonresponse Followup Reinterview — May 30
. Group Quarters Advance Contact —June 18
o Group Quarters Enumeration — July 30
e Key response statistics as of June 28:
J Self-Response mailings delivered — 276,833 households
e  Total Response — 145,039 (52.4 percent)
e Internet— 88,753 (61.2 percent)
e Paper—45,721 (31.5 percent)
e Telephone — 10,565 (7.3 percent)

¢ Non-ID Processing (when a respondent completes their census response
without using a preassigned Census identification code) shows that as of
June 28, we have received 8,464 responses. More than 83 percent of
these cases have been completed (i.e., have been matched to a census
address record), and the rest are being processed.

¢ Nonresponse Followup (NRFU) operations continued. A total of 1,091
enumerators were invited to training for the NRFU operation, and 917
were hired. A total of 763 completed training and 735 were deployed,
which is significantly below planned targets. We will analyze the data and
our experiences to determine what adjustments are required for our
recruiting strategies, onboarding processes, and our staffing models.
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30-Day Look Ahead

Address Canvassing

Continue the development of the 2018 End-to-End Census Test
Address Canvassing Evaluation Report, which will detail the
analysis of the In-Office Address Canvassing results compared
with the In-Field Address Canvassing results from the
Providence test site.

Continue the development of the 2018 End-to-End Census Test
Address Canvassing Assessment Report detailing the results of
the operation in all three test sites.

Peak Operations

Nonresponse Followup operations will be completed on July 31.

Automated Non-ID Processing will continue throughout the self-
response portion of the test (planned end date: July 31).

Clerical Non-ID Processing by HQ staff will continue throughout
the self-response portion of the test (planned end date: July 31).



2018 End-to-End Census Test

Key Activities and Accomplishments (continued)
30-Day Look Back

Peak Operations (continued) 30-Day Look Ahead
= Progress for field enumeration is on track, and costs are well below Peak Operations (continued)

budget. As of June 28, enumerators were expected to have closed
118,064 cases of the 151,817 planned for completion through July 31,
and they have closed 117,818 cases up to this point. The planned cost at
this point was expected to be about $7.3 million, with the actual cost at
$2.7 million. The cost of NRFU field operations includes training, wages,
travel, and overhead. The costs were initially lower since the number of
enumerators hired is lower than projected. Additionally, the productivity
being realized is significantly higher than the productivity in the budgeted
cost. The productivity rate in the 2018 End to End test is approximately
50% higher than the nationwide productivity rate in the 2010 Census. An
increase in productivity is one goal of automating the field operations for
the 2020 Census and this test result validate findings from other field
tests this decade thus far. The program attributes these gains to two
significant changes in enumerator's routines compared to the 2010
Census. 1) In the 2010 Census, crew leaders, crew leader assistants, and
enumerators expended time and mileage to a) assign and returned
paper-based workloads and b) to transmit paper-based time cards.
Automation of workload assignment and time and expense recording has
contributed to increased productivity. 2) More efficient overall routing
compared to enumerator route selection. The models used to generate
the cost projections are being examined to insure that the inputs that are
being used reflect a more accurate representation of productivity in an
automated Census environment. The productivity rate through the end
of the test is an important factor that will inform the final decision for
the productivity assumption, but we need the data from the entire
operation. Productivity can vary significantly as close out procedures are
implemented. Evaluation of various close out procedures continues

through July 31.
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2018 End-to-End Census Test

Key Activities and Accomplishments (continued)

30-Day Look Back 30-Day Look Ahead

Peak Operations (continued) Peak Operations (continued)

e Atotal of 12,061 households have been selected for Coverage e The 2018 Coverage Improvement operation will end on July 31.
Improvement, which is designed to resolve erroneous
enumerations and omissions based on a review of the initial e The 2018 Group Quarters Advance Contact operation will end
census self-response data collection operation and all field onJuly 10.
enumeration and follow-up operations. More than 97 percent of
these cases have been closed with data added to almost a third e The 2018 Group Quarters Data Collection operation will begin
of them after contacting the household, which is a little higher onJuly 25.

than what we expected. We are analyzing the data for this
operation to understand if there are issues related to coverage
that we need to address.

e As of June 28, staff involved with the Group Quarters Advance
Contact operation have contacted 462 of the 626
(73.8 percent) group housing facilities in Providence County. Of
the 213 contacted facilities that have chosen an enumeration
method, approximately 56 percent will fill out a paper response
and 25 percent will respond electronically.

* The Census Questionnaire Assistance call centers received
24,863 calls, as of June 28, with 24,543 calls going initially
through Interactive Voice Response (IVR) and 18,474 of the calls
reaching a Customer Service Representative (CSR). IVR initially
greets English and Spanish callers (other language calls are
routed directly to a CSR) and features recorded answers to
frequently asked questions. Nearly 93 percent of callers offered
to CSRs spoke English, 6.3 percent spoke Spanish, and 1 percent
spoke one of seven other languages or selected the TDD option.
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2018 End-to-End Census Test

Key Activities and Accomplishments (continued)

30-Day Look Back

Peak Operations (continued)

e Census Questionnaire Assistance (CQA) continued phone
support for the Nonresponse Followup Reinterview (NRFU RI)
operation. To date, CQA has received 3,692 NRFU RI cases for
phone follow-up and closed 3,447, of which 708 are completed
interviews.

e The Update Leave operation, which updates address information
and census maps and hand-delivers census questionnaires to
households in designated areas, has concluded. Nonresponding
households in this operation are included in NRFU, along with
households from the self-response areas. Nearly 40 percent of
the Update Leave households have responded. The overall data
collection operations are on track.

. Update Leave packages delivered — 1,650 (out of the
initial 1,799 workload)
e Total Response — 652 (39.5 percent)
e Internet— 201 (30.8 percent)
e Paper—427 (65.5 percent)
e Telephone — 24 (3.7 percent)
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2018 End-to-End Census Test

Key Activities and Accomplishments (continued)

30-Day Look Back 30-Day Look Ahead

Systems Readiness — Releases to Date Systems Readiness — Planned Releases

« Systems Engineering & Integration (SE&I), the Technical * Release E-2 (Tabulation and Dissemination - Post Capture Data
Integrator (T1), and systems teams continue to participate in Interface, Primary Selection Algorithm, Census Unedited
Test Readiness Reviews (TRR), Program Increments (PI), Release File/Fraud Detection) TRR will take place July 11.
Train Planning Sessions, and program-level system integration
tests in support of the 2018 End-to-End Census Test. TRRs assess * Release D-2 (GQ eResponse, GQ Enumeration, Service-Based
readiness of systems to begin independent program-level Enumeration) will go into production on July 16.
testing. The Release Train is a rapid, iterative system
development process consisting of 40-day Program Increments * Program Increment 27 (PI-27) ends on July 11.
that are scheduled to meet a milestone date on the Integration Program Increment 28 begins July 12 and continues through
and Implementation Plan spreadsheet. Program-level system September 5. Program Increments are part of a 40-day rapid,
integration testing assesses the systems’ fulfillment of assigned iterative system development process that are scheduled to
business capability requirements. meet a milestone date on the Integration and Implementation

. Release D-2 (Group Quarters (GQ) eResponse, GQ Plan spreadsheet.

Enumeration, Service Based Enumeration) program-level
integration testing is nearly complete and is being done in
conjunction with operational readiness testing.
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2020 Census

2020 Census Operational Readiness

30-Day Look Back

Operational Planning

e Asof June 28, 38 of the 40 Wave 1 area census offices (ACOs)
have a lease award, one has a signed occupancy agreement
(North Brooklyn, NY), and one does not have space identified
(Nashville, TN). Design intent drawings are complete for 18 of
the offices, construction drawings are complete for 10, and
tenant improvement costs are approved and notice to proceed
is given to 7. All 40 of the Wave 1 ACOs are scheduled to open
between January and March 20109.

e Of the 208 Wave 2 ACOs scheduled to have leases awarded by
October 15, 41 have a lease award, 24 have an occupancy
agreement signed, 93 have space identified and a pending lease
award, and 50 do not have space identified. These offices are
scheduled to open between June and September 2019.

¢ The Census Bureau is working closely with GSA in order to
obtain office space through all leasing processes that are
available, up to and including the more time-intensive
traditional leasing process. The Department of Commerce is
working with GSA and the Census Bureau to ensure that this
task remains on target.

= The 2020 Census Federal Register Notice published on June 8, as
scheduled by the Office of the Federal Register. As of June 27,
there were 12,500 public comments. The 60-day comment
period will close on August 7.
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30-Day Look Ahead

Operational Planning

e Continue to acquire space for the ACOs that will begin opening
in 2019.

e Continue design and construction build-out activities for
acquired ACOs.

e Deliver regional census center (RCC) administrative materials for
hiring and selection.

e Prepare kits for recruiting assistants and office positions
promotional materials.

Count Review

¢ Continue sending announcement packages to state
representatives inviting each state to participate in the Federal-
State Cooperative for Population Estimates (FSCPE) program.
The FSCPE enables representatives from each state to contribute
directly to the quality of the 2020 Decennial Census counts. The
program capitalizes on the 50+-year relationship between the
states and the Census Bureau exemplified through the FSCPE.



2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Redistricting Data Program Redistricting Data Program

e The 2020 Redistricting Data Program “Phase 2 — The Voting e The 2020 Census Redistricting Data Program will be processing
District Project” has received updates or indications of no the files received for Phase 2: The Voting District Project through
changes for 85 percent of the 3,220 counties nation-wide. Sixty- August 6.
five percent of the submissions have either been processed * The Census Redistricting Data and Voting Rights Data Office will
(1,623) or had no changes (115) and have been provided to the engage with stakeholders at the National Conference of State
Geography Division for application to the Master Address Legislatures Legislative Summit on the design of the 2020 P.L.
File/Topologically Integrated Geographic Encoding and 94-171 Redistricting Data File starting July 30 through August 2.

Referencing (MAF/TIGER) system. Phase 2 is on schedule.
Island Area Censuses

Address Canvassing * The complete initial draft of the FitD contract with the Island
e The Final draft of the In-Field Quality Assurance Plan was Areas governments is expected by July 31.
completed on June 28, detailing the criteria for which the
quality assurance sample will be selected during Address Language Services
Canvassing for the 2020 Census. * The translations in 12 non-English languages are expected this

month for the 2020 Census questionnaire that will be available
on the internet.

Non-ID Processing
e Begin testing Puerto Rico Non-ID processing components of the
Internet Self-Response instrument.

U.S. Department of Commerce
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications

e Data from the 2020 Census Barriers, Attitudes, and Motivators
Study (CBAMS) is still being analyzed, and results will be available
later this summer.

e OnlJune 4, Team Y&R and Census Bureau staff discussed what is
expected to be the final version of Phase 1 for the Recruitment
Advertising Campaign.

Local Update of Census Addresses (LUCA)

e Asof June 27, Local Update of Census Addresses (LUCA) remains
on track with submissions reaching the one-third mark with
3,809 submissions received of the 11,538 sets of materials
shipped:

o 3,060 received with changes (80.3 percent).
o 479 received with no changes (12.8 percent).

J 270 submissions requiring follow-up with the entity to
clarify the status (7.1 percent).

Boundary and Annexation Survey (BAS)

e The response rate for the 2018 Boundary and Annexation Survey
(BAS) stands at 88.1 percent as of June 29, surpassing the goal of
reaching an 80 percent response by the end of the third quarter.
Of the 34,490 responding governments, 90.1 percent had no
changes to report. The annual BAS is used to update information
about the legal boundaries and names of all governmental units.
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30-Day Look Ahead

Integrated Partnership and Communications

¢ Conduct data analysis of CBAMS quantitative data and
codification of CBAMS focus groups data.

¢ Approval of creative for the Recruitment Advertising Phase 1.

¢ Work with Team Y&R to start strategic planning for the creative,
paid media, Statistics in Schools, campaign optimization, and
modeling and segmentation of the campaign.

Local Update of Census Addresses (LUCA)
e Continue LUCA training for participating governments.
e Continue development of the 2020 Census LUCA Study Plan.

e Continue review of the 2020 LUCA Detailed Operation Plan to
include New Construction for re-release.

¢ Continue processing paper and digital returns for both stateside
and Puerto Rico.

Paper Data Capture

¢ Continue to work with the National Processing Center to
facilitate the build-out requirements for the Paper Data Capture
center in Jeffersonville, IN, and the site selection for a center in
Phoenix, AZ.

11



2020 Census

Major Contracts Status

Status Contract

Technical Integrator (Tl) — T-Rex

Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega
Integrated Communication Contract (ICC) — Y&R Team

C-SHaRPS Recruiting and Assessment — CSRA

C-SHaRPS Fingerprinting — Indrasoft

Printing & Mailing — Cenveo

Field IT Deployment (FITd)

M R i
Pre-Award On Track anagement equw.es
Focus Attention

Legend
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2020 Census

Major Contracts (See Appendix A for Contracts Background)

30-Day Look Back

Technical Integrator (TI) O
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On June 4, conducted Release C-3 (GQ Workload and GQ
Advanced Contact) Operational Readiness Review (ORR).

On June 11, conducted Release D2 (GQ eResponse/GQE/SBE)
Production Readiness Review (PRR).

OnJune 11, conducted Release C-3 (GQ Workload and GQ
Advanced Contact) Conduct Operations.

OnJune 12, conducted Training Release 2 ORR (GQ
eResponse/GQE/SBE)

Planned 2020 Census Early Operations-Recruiting and In-Field
Address Canvassing Integration and Release Management
approach.

OnJune 21-22, led the CQA ISR Summit (Network, IDMS,
Integration)

Continued Performance and Scalability Test & Tool Planning,
Model updates and Infrastructure Build-Up

Developed Active Cyber Defense Authority to Operate (ATO)
schedule

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Technical Integrator (TI)

On July 11, conduct Release E-2 (CUF Production/
Apportionment/Primary Selection Algorithm/Fraud Detection) Test
Readiness Review (TRR).

On July 16, conduct Release D-2 (GQ eResponse/GQE/SBE).
Continue 2020 Census Early Operations-Recruiting and In-Field
Address Canvassing Integration and Release Management
Planning.

Begin incremental testing for 2020 Census Early Operations —
Recruiting.

Begin planning 2020 Census Self-Response, Update Enumerate,
and Remote Alaska Integration and Release Management
approach.

Continue Performance and Scalability Test & Tool Planning, Model
updates and Infrastructure Build-Up.

Begin execution of Active Cyber Defense ATO schedule.

13



2020 Census

Major Contracts (See Appendix A for Contracts Background)

30-Day Look Back

Decennial Device as a Service (dDaaS) @
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Delivered MiFi hotspots to each of the Regional Census Centers

Delivered iPhones and iPads for the Group Quarters Census Field
supervisory staff in the Providence ACO.

Established Cellular Analysis Tiger team for developing and
deploying the best cellular coverage plan nationwide for 2019 and
2020 operations.

Developed an iPhone 7 to iPhone 8 transition plan. Beginning later
this summer, all Decennial users will gradually migrate to the
iPhone 8 for administrative and data collection purposes. The
migration should be completed by December 2018.

On-boarded the following subject matter experts on VMware iOS,
VMware Windows 10, and ATO acquisition and management.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Decennial Device as a Service (dDaaS)

* Continue support for production of 2018 End-to-End Test
operations.

¢ Configure smartphones and tablets for the Group Quarters
enumerators.

* Plan to order 200 Windows 10 devices for developers in
preparation for 2020.

¢ Continue development of the dDaaS dashboard to be used for
asset management, ordering, and reporting for 2020 operations.

¢ Prepare for delivery of wave 1 iPhone 8s for the recruiting
managers and partnership specialists.

14



2020 Census

Major Contracts (continued)

30-Day Look Back 30-Day Look Ahead
Census Questionnaire Assistance (CQA) @ Census Questionnaire Assistance (CQA)
2018 End-to-End Census Test 2018 End-to-End Census Test

e Continued Inbound CQA call assistance for the Test.
¢ As of June 28, CQA received and handled 24,863 calls. Calls

handled by our customer service representatives (CSRs) is « Continue Outbound calling in support of the Coverage

18,474. The call reasons are a mix of general assistance and Improvement (Cl) operation. Operations began on April 10,
phone enumerations. 2018

¢ Continued Outbound calling support for the Coverage
Improvement (Cl) and the NRFU-RI operations.

e Continue Inbound CQA questionnaire assistance in support of
the test. Operations began on March 16, 2018.

¢ Continue Outbound calling in support of the NRFU-RI

) i ) operation.
¢ Continued assessing operational lessons learned to make
improvements to interactions with the public.
¢ Completed OIG requests for CQA program information and
questions.
2020 Census 2020 Census
* Met with CQA modeling staff to complete a revision of the CQA * Continue early Phase 2 contract planning for the next option
call and staffing model that will be used to predict the 2020 period of the CQA contract.

Census CQA call volume, facility, and staffing needs.

¢ Rebaselined to CQA operation and system’s Integrated Master
Schedule.

¢ Began in-depth reviews of cost model assumptions and basis-of-
estimates for contract Phase 2.

U.S. Department of Commerce
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform O

e ECaSE solutions delivered per the 2018 End-to-End Census Test
operational need dates. Some low level technical and scope
issues and late change requests have pushed functionality
delivery past the Release C and D test readiness review (TRR)
dates. This allowed less but adequate time for project level
testing before the TRR delivery and less time for program
integration testing prior to production. Priority fixes were
addressed. Lower priority defects deferred to 2020 Census
implementation.

Internet Self-Response (ISR) @

CURRENTLY IN PRODUCTION

* CQA Customer Service Reps have experienced several minor
issues. Tl, CQA, and ECaSE teams are working closely together to
identify root causes and fixes. Workarounds are in place.

* Continued to support the self-response operation for the 2018
End-to-End test.

* |f anissue occurs during the inbound or outbound calling
operations, the ECaSE, Tl and CQA contractors have established a
process to quickly work together to identify the root cause and
monitor the implementation of fixes needed either to the
infrastructure or to the CQA or ECaSE applications.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

CUnited States”

ensus

osss—— Bureau

30-Day Look Ahead

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform

¢ Continue support for production of 2018 End-to-End Test
operations.

¢ Continue development work on the additional functionality
needed for the 2020 Census. For example, adding the additional
languages for Internet Self-Response and to functionality needed
to support field operations not in the 2018 End-to-End Test, such
as Update Enumerate.

* In some cases, fixing defects to support production 2018 End-to-
End Test operations has slowed development of the remaining
functionality needed for the 2020 Census.

e Survey and Field Operational Control System (OCS) will support
production 2018 End-to-End Test Group Quarters operations in
July.

16



2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform
Field Enumeration (ENUM) CURRENTLY IN PRODUCTION O
e The ENUM Tiger Team completed their work of readying the
ENUM application and prioritizing defects for resolution on June 8.
e Currently supporting Nonresponse Follow-up (NRFU) data
collection with the ENUM and Field OCS. While the enumerators
are able to collect information from respondents, issues have been
noted with data transferred between systems in the back end,
such as occurred with some Update Leave nonresponse cases not
getting into the NRFU workload. Root cause analysis to resolve
these issues continues.
¢ Outbound NRFU Reinterview calling using the ECaSE ENUM
application began on June 4.
* Anissue was discovered that affected certain NRFU Reinterview
screens. As a result, NRFU RI CATI activities were temporarily
suspended. A fix was made to the existing cases on June 18. After
the fix was deployed, CQA agents resumed activities on the
existing cases. The expiration date for these cases was also
extended so they would not be sent to the field unnecessarily.
Supported integration testing for the Survey and Field OCS
functionality needed for the 2018 End-to-End Test Group Quarters
operation. Training of field staff began in June.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting o

e Continued preparing for the Fingerprint Appointment Scheduling
Application and the 2020 Census Fingerprint Collection activities
scheduled to begin in October 2018.

¢ Finalization of the schedule for the 2020 Deliverables is in
process.

¢ The design of the interface with the Census Hiring Employment
Check (CHEC) system is underway.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)

Fingerprinting

Continue system development for the Fingerprint Appointment
Scheduling Application and the 2020 Census Fingerprint Collection
activities scheduled to begin in October 2018.

Finalize schedule for the 2020 Deliverables.

Continue development of the interface with the

Hiring Employment Check (CHEC) system to transfer data and
fingerprint images.

Commence preparations for the hiring and training of the
Fingerprint site collectors in preparation for an October start date.

18
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)
Recruitment and Assessment .

e Applications for the 2018 End-to-End Census Test Peak operations
were successfully processed until the receipt of applications was
closed on March 18, 2018.

* Selected applicants with a favorable background check utilized the
Recruitment and Assessment module to complete onboarding
forms for NRFU.

¢ The Learning Management System module is currently being
utilized by NRFU employees to complete initial online training to
support the blended training approach.
o
2020 Printing and Mailing Contract
Cenveo Petition for Reorganization Under Chapter 11

e We continued to work with the Office of General Counsel (OGC),
the Government Publishing Office (GPO), and the U.S. Attorney’s
Office for the Southern District of New York to identify the best
strategy to reduce risk to 2020 Census Operations in light of
Cenveo’s bankruptcy.

e Production for the 2018 End-to-End Census Test is already
underway and distribution is scheduled to be completed by July 2,
2018.
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30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruitment and Assessment

¢ Continue system development for the online 2020 Census Job
Application and Assessments which is scheduled to be released
into production in September 2018.

e Finalize the schedule for the 2020 Deliverables.

e Continue developing required changes to the interface with the
Decennial Applicant Personnel and Payroll System (DAPPS) to
transfer completed applications, assessment scores, pre-
background check forms and onboarding forms.

e Continue supporting 2018 End-to-End Census Test NRFU field
data collection staff with the training modules in the Learning
Management System.
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2020 Census

Major Contracts (continued)

30-Day Look Back 30-Day Look Ahead
Field IT Deployment (FITd) (@) Field IT Deployment (FITd)

¢ Working on contingency plan for early 2020 activities if FITd award
receives a protest. Early 2020 Census activities include:
 |IT equipment for 40 area census offices
e Paper Data Capture equipment for ATO activities
e IT equipment for remote workers
e FITd is scheduled for award in early August.

* FITd Technical Evaluation Team (TET), Price Evaluation Team
(PET) and Best Value reports are being finalized.

* Executed Regional Census Center (RCC) IT Provisioning Mitigation
Plan because of delays with the FITd Request for Proposal (RFP)
approval. This mitigation plan provides the RCC IT equipment
outside of the FITd contract. Status of mitigation:

¢ In March, IT provisioning completed for the Philadelphia,
Dallas, Chicago, Los Angeles and Atlanta RCCs.

e Completed IT provisioning for New York RCC on April 20.

U.S. Department of Commerce
Fconomics and Statistics Administration 20
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census.gov
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Periodic Performance Management Reports
Complete Listing of Reports

Status

00000000 CO0OCOCFOOGOOS

United States”

ensus

osss—— Bureau

2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:
2018 End-to-End Census Test:

Report Title
Self-Response of Housing Units
Non-ID Processing
Census Questionnaire Assistance Inbound Calls
Census Questionnaire Assistance Contact Reasons — Program to Date
Census Questionnaire Assistance Contact Reasons —5/9 to 6/27
Census Questionnaire Assistance Contact Reasons — Yesterday
Coverage Improvement
USPS Partnership Kiosks and Informed Delivery
Nonresponse Followup Onboarding Status FINAL
Nonresponse Followup Progress

Group Quarters Advanced Contact

Area Census Office Lease Status — Wave 1

Area Census Office Construction and Deployment Status — Wave 1

Area Census Office Lease Status — Wave 2

Area Census Office Construction and Deployment Status — Wave 2
Local Update of Census Addresses (LUCA) Returns

2020 Engagement

U.S. CENSUS BUREAU
census.gov

Not Started Completed On Track

U.S. Department of Commerce
Fconomics and Statistics Administration

Management
Focus

Requires
Attention

Slide Number
22
23

24-25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
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Periodic Performance Management Reports
2018 End-to-End Census Test: Self-Response of Housing Units

Self-Response of
Housing Units

Status:
@ OnTrack

Data current as of:
June 28, 2018

Completion Date:
July 31, 2018

Notes:

* Self-Response (TEA 1) began
March 16, 2018.

e Update Leave (TEA 2) began
April 9, 2018.

e The Response Rate is calculated
using the number of responding
households (unduplicated
responses), which is 142,535.

e The initial housing unit
workload in the Update Leave
TEA was 1,799.

CUnited States”

ensus

U.S. CENSUS BUREAU
osss—— Bureau

census.gov

60%

50%

40%

30%

20%

10%

0%

Actual vs. Projected Response Rates for TEA 1 (Sample Size = 276,833)

NRFU Begins 5/9
Target Response Rate: 47.3%

4/1
Census Day

3/16

3/30

a/13

a/27 5/11

Projected Response Rate

Response by Mode

5/25

6/8 6/22

7/6

Actual Response Rate

U.S. Department of Commerce
Fconomics and Statistics Administration

7/20

TEA 1 TEA 2
Response Percent of Response Percent of
TEA 1 Total TEA 2 Total
Volume Volume
Responses Responses
Total Responses 145,039 100.0% 652 100.0%
Internet 88,753 61.2% 201 30.8%
Phone 10,565 7.3% 24 3.7%
Paper 45,721 31.5% 427 65.5%
Source: 9341 - Detailed Self-Response Summary Report, Update Leave Management Report
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Periodic Performance Management Reports
2018 End-to-End Census Test: Non-ID Processing

Non-ID Processing Non-ID Processing [R:ENAZA IS
Total Responses
status: Tota .46 299
‘ On Track In Progress
Total: 1,381 ¢ _

Referred to Field E 22

June 28, 2018 Verification Total:108
Unresolvable

Total: 623 m 220

Resolved
Total: 6,352 [Need -
Notes:

* Total responses includes 0 2,000 4,000 6,000 8,000 10,000

Coverage Improvement usual
home elsewhere cases.

e Unresolvable are cases that have
been processed through both

Data current as of:

Completion Date:
July 31, 2018

. Prior Week’s Cumulative Total Current Week’s Total

: _ Proportion of self-response from all Proportion of self-response from
Automated and Clerical but did .
modes that were Non-ID internet and phone that were Non-ID
not match to a Census address
record and could not be assigned w .
to a geographic tabulation area.
* “% Complete” represents the 5.8% 8.5%
Resolved + Unresolvable +
Referred to Field Verification as a
percentage of Total Responses
United States™ | U.S. Department of Commerce Source: Self-Response Management Report, Non-ID Tally Report
Ce nsus Economics and Statistics Administration
U.S. CENSUS BUREAU 23
o Bureau census.gov




Periodic Performance Management Reports
2018 End-to-End Census Test: Census Questionnaire Assistance Inbound Calls

Census Questionnaire Inbound Calls Summary
Assistance Inbound
Calls Inbound Call
Volume
Total: 24,863
Status:
@ On Track IVR Call

Volume
Total: 24,543

Data current as of:

June 28, 2018 .
Direct to CSR

I
e
po

. Total: 320
Completion Date:
July 31, 2018
y 3L Total Calls
Offered 18,416 58
Notes: Total: 18,474
* ‘Total Calls Offered’
includes ‘Direct to CSR’ 0 5,000 10,000 15,000 20,000 25,000 30,000
Legend
[l Prior Day’s Cumulative Total Current Day’s Total
Source: Daily Briefing Report: Census Questionnaire
United States™ | U.S. Department of Commerce
Ce ns us Fconomics and Statistics Administration
U.S. CENSUS BUREAU 24
Bureau census.gov




Periodic Performance Management Reports
2018 End-to-End Census Test: Census Questionnaire Assistance Inbound Calls

Inbound Calls Status

Status:
@ onTrack

Data current as of:

June 28, 2018

Completion Date:

July 31, 2018

Notes:

English
92.7%

The deflection rate is the
percentage of the calls that
are resolved by an automated
Interactive Voice Response
function and do not require
speaking with a customer
service representative.

CUnited States”

ensus

osss—— Bureau

Total Call Volume by Language

~— Other Languages Total Call
Volume
Chinese-Cantonese 13
‘ Chinese-Mandarin 28
_< Korean 11
Arabic 12
Russian 24
Vietnamese 11
Tagalog 11
M Spanish H Other ~ | TbD 80
6.3% 1.0%
Key Performance Metrics m
Call Volume 20,159 18,474
Deflection Rate 30.0% 25.80%
Service Level — 30 Seconds 80% 99.0%
Avg. Handle Time 9:45 11:28

Source: Daily Briefing Report: Census Questionnaire

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports
2018 End-to-End Census Test: Census Questionnaire Assistance Contact Reasons

i i Current Cumulative
Cen'sus Questionnaire K Contact Reason: Program-To-Date I
Assistance Contact Ran Tota
Reasons: PTD 1 - Completing the ISR Race Screen - Job Aid (M) 2,835
2 - Completing the ISR Hispanic Screen - Job Aid (M) 1,873
Status: 3 - Can you send me a paper questionnaire? 1,434
‘ On Track 4 - | am having computer/internet problems. Can you help me? 977
5 f+1 ISRHelp-Send Your Response Now - Job Aid (M) 565
Data current as of: 6 a I re.tl.Jrned my complete questionnaire via mail, but I'm still receiving
June 28. 2018 mailings/postcards. Why? 558
7 f+1 Do | have to respond to the 2018 Census Test? 496
Completion Date: 3 * a | submitted my completed questionnaire online, but I'm still receiving
July 31, 2018 mailings/postcards. Why? 493
9 | completed my questionnaire over the phone with CQA, but I'm still
Notes: (M) indicates a receiving mailings/postcards. 458
v d. ; o 10 *+1 Census Bureau interviewer visited my home after | already completed
anda ory ) my questionnaire. Why? 408
Enumeration Job Aid.
Legend
* Increase from Prior Day - No Change from Prior Day * Decrease from Prior Day

Source: Daily Briefing Report: Census Questionnaire Assistance

United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 26
osss—— Bureau census.gov




Periodic Performance Management Reports
2018 End-to-End Census Test: Census Questionnaire Assistance Contact Reasons

Cen.sus Questionnaire S Contact Reason: May 9 — June 27 OILEGE
Assistance Contact Rank Total

Reasons: 5/9 - 6/27 1 - Completing the ISR Race Screen - Job Aid (M) 1,555

2 - Completing the ISR Hispanic Screen - Job Aid (M) 802
Census Bureau interviewer visited my home after | already completed

Status: 3 - ) . 5

‘ On Track my questionnaire. Why 396
4 - ISRHelp-Send Your Response Now - Job Aid (M) 364
5 - I am having computer/internet problems. Can you help me?

Data current as of: 8 puter/ P Y P 176

June 28. 2018 6 - Do | have to respond to the 2018 Census Test? 164
7 - Will Census Bureau interviewers come to my door? 158

Completion Date: 8 - No Response From Respondent - Job Aid 119

July 31, 2018 9 - What questions will be asked? 105
10 - What is the 2018 Census Test? 93

Notes: (M) indicates a

Mandatory CSR

Enumeration Job Aid.

Legend

- No Change from Prior Day

Source: Daily Briefing Report: Census Questionnaire Assistance

United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 27
oassssssss—— Bureau census.gov



Periodic Performance Management Reports
2018 End-to-End Census Test: Census Questionnaire Assistance Contact Reasons

Cen'sus Questionnaire S Contact Reason: Yesterday (6/27/18) OILEGE
Assistance Contact Rank Total

Reasons: Yesterday 1 - Completing the ISR Race Screen - Job Aid (M) 23

2 - Completing the ISR Hispanic Screen - Job Aid (M) 13
Status: 3 - ISRHelp-Send Your Response Now - Job Aid (M) 8
‘ On Track 4 - Census Bureau interviewer visited my home after | already completed

my questionnaire. Why?

Data current as of: 5 - Where are you conducting the 2018 Census Test? 4
June 28, 2018 6 - Will Census Bureau interviewers come to my door?

7 - | am having computer/internet problems. Can you help me?
Completion Date: 8 - What are your hours?
July 31, 2018 9 - Still receiving mailings after | completed my questionnaire. 3

o 10 - What questions will be asked? 3
Notes: (M) indicates a
Mandatory CSR
Enumeration Job Aid.
Legend

- No Change from Prior Day

Source: Daily Briefing Report: Census Questionnaire Assistance

United States™ | U.S. Department of Commerce
Ce n Su s Economics and Statistics Administration
U.S. CENSUS BUREAU 28
exssssssssse Bureau census.gov



Periodic Performance Management Reports
2018 End-to-End Census Test: Coverage Improvement

Coverage

Improvement Coverage Improvement
Status: Open Cases -

@ on Track 1,070 294

Data current as of:

June 28, 2018 Closed Cases 10.976 15
10,991 ’

Completion Date:
July 31, 2018

Completed Cases 3.617 =
Notes: 3,627 '

¢ The total number of cases is

12,061.

attempted which resulted in

55,801 call attempts. Legend
* Completed cases are a
subset of the closed cases. . Prior Day’s Cumulative Total Current Day’s Total

Source: Daily Briefing Report: Census Questionnaire Assistance

United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration 29
U.S. CENSUS BUREAU
oassssssss—— Bureau census.gov



Periodic Performance Management Reports
2018 End-to-End Census Test: USPS Partnership Kiosks and Informed Delivery

USPS Partnership Kiosks
and Informed Delivery

Status:
@ On Track

Data current as of:
June 28, 2018

Completion Date:
July 31, 2018

Notes:

* Kiosks were installed on April 2,
2018.

* 30 of the 33 Post Offices in
Providence County, Rl have Kiosks.

27 of the 30 participating Post
Offices have generated Kiosk activity.

* Informed Delivery outreach started
March 16, 2018.

e There are =14,000 Informed Delivery
subscribers in Providence, RI.

United States™ | U.S. Department of Commerce
‘ e n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
osss—— Bureau census.gov

Internet Self-Responses (ISR)

Total: Kiosks
111 111 (]
Total:
54
0 20 40 60 80 100 120
Bl Last Week's Cumulative Total Current Week's Total

Informed Delivery Email

Emails Clicked
Opened ‘Respond Now’ In|t|ated Submltted

Mailing1 7,445 5,273

Mailing2 7,393 5,233 202 17 12
Mailing 3 6,246 4,239 133 21 15
Mailing4 4,628 3,014 89 23 16
Mailing 5 4,407 2,851 60 10 8

Total 30,119 20,610 801 926 54

Source: USPS + Census Partnership: 2018 Census Test Report
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Periodic Performance Management Reports

2018 End-to-End Census Test: Nonresponse Followup Onboarding Status

Nonresponse Followup Nonresponse Followup Onboarding Status
Onboarding Status

Invited to
Status: Training
O Management Focus Total: 1,091
Data current as of: Hired
June 21, 2018 Total: 917
Completion Date: Completed
June 21, 2018 Training
Total: 763
Notes:
* Deployed to Field (goal): Deployed to
1,049 Field
e Core enumerators: 900 Total: 735
¢ The total number hired, 917,
does not reflect resignations 0 300 600 900 1,200

or terminations.
* To date, 301 people have
resigned or been terminated.

Legend

B Prior Day’s Cumulative Total Current Day’s Total

Source: Selected: DAPPS D-424H, Selected Applicants by Position/Operation, DAPPS D-294, Employee Roster, Fingerprints

United States™ | U.S. Department of Commerc eﬁ’eceived/Cleared - CIS Cleared Status Report, Appointment Scheduled - IndraSoft (vendor) Daily Report, Field OCS
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 31
Bureau census.gov



Periodic Performance Management Reports
2018 End-to-End Census Test: Nonresponse Followup Progress

Nonresponse Followup
Progress

Status:
@® On Track

Data current as of:
June 28, 2018

Completion Date:

NRFU production will complete on
7/24 and NRFU Rl will continue to
7/31.

Notes:
e Workload numbers include:
e All NRFU Field Operations
(production, RI, FV, and MV)
e NRFU Rl outbound CQA
e Reverse check-ins
* NRFU Rl began on 6/1

Cases Closed by Self-
Response: 13,196
Remaining Workload: 33,999

CUnited States”

ensus

osss—— Bureau

U.S. CENSUS BUREAU
census.gov

U.S. Department of Commerce
Fconomics and Statistics Administration

Case Progress for Field Enumeration

200,000
150,000 ___——-----"'“'
100,000
Current Workload: 151,817
50,000 Planned Closed Cases: 118,064
_ Actual Closed Cases: 117,818
0

5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18  7/25

Actual Closed Cases

Current Workload === Planned Closed Cases

Source: MOJO Optimizer & Census Questionnaire Assistance

Projected vs Actual Total Cost

$15,000,000
$10,000,000 —_—______—
45,000,000 ‘____——‘ Total Budget: 511,431,601
rmmm——"" Planned Cost: 57,327,441
=== — Actual Cost: $2,720,344
$0

5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25
Actual Cost

=== Planned Cost

Source: Unified Tracking System
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Periodic Performance Management Reports
2018 End-to-End Census Test: Group Quarters Advanced Contact

Group Quarters
Advanced Contact

Status:
@ On Track

Data current as of:
June 28, 2018

Completion Date:
July 10, 2018

Notes:

* The GQ Advanced
Contact operation
began June 18, 2018.

* New GQs discovered
as part of the GQ
Advance Contact
operation will not be
enumerated as part of
the 2018 End-to-End
Census Test.

CUmted States”

ensus

osss—— Bureau

census.gov

Total Workload (including adds): 626

R

Total Assigned Cases: 626 (100%)

Breakdown of Completed Cases

B Completed with
Appt/Enum Methods

Out of Scope (also
includes TLs and NonRes)

H Unresolved

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

500

400

300

200

100

0

125

Total Completed Cases : 462 (74%)

Breakdown of Enumeration Methods
— 150

M eResponse

100
B Paper Listing
M Drop Off/Pick Up
50
B Self-Enumeration
0 || M In-Person

Source: GQAC Progress Report — PCS Extract
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Periodic Performance Management Reports
Area Census Office Lease Status — Wave 1

Wave 1
Area Census Office
(ACO) Lease Status

Wave 1 Area Census Office (ACO) Lease Status

ACO Space Not Identified ﬁ Nashville, TN

Status:
® Requires Attention ACO Space Identified
(Pending Lease Award/ Occupancy 0
Data current as of: Agreement [OA])

June 28, 2018

OA Signed ﬁ North Brooklyn, NY

Completion Date
(adjusted):
April 11, 2018 Lease Award

Notes:

Shelbyville, TN will become a Wave 1
ACO, and Nashville, TN ACO will move
to Wave 2. Shelbyville has a Lease
Award date of June 10, 2018. The

General Services Administration (GSA) is
awaiting a signed Supplemental Lease The Census Bureau is working closely with GSA to obtain office space through all leasing processes that are available, up to and including

Agreement (SLA) to make this change the more time-intensive traditional leasing process. The Department of Commerce has also become involved in working with GSA and
official. Census to ensure that this task remains on target.

U.S. Department of Commerce Source: Weekly Field Division Report

Fconomics and Statistics Administration 34
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 1

Wave 1

Area Census Office
(ACO) Construction
and Deployment
Status

Status:
(O Management Focus

Data current as of:
June 28, 2018

Wave 1 ACO Opening
Timeframe:
January — March 2019

Notes:

The 3 Accepted ACOs are
Beckley, WV, Seattle, WA, and
Providence, RIl. Providence is
open for Peak Ops, 2018 End-
to-End Census Test.

CUnited States”

ensus

osss—— Bureau

census.gov

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

Wave 1 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete 18 gﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ %gggﬁ%

(No Later Than June 28, 2018)

Construction Drawings Complete
(No Later Than August 10, 2018)

Tenant Improvement Costs Approved/
Notice to Proceed Given

(No Later Than November 6, 2018)

Deployment Status

(No Later Than February 28, 2019)

Furniture/ Supplies/
IT Equipment Deployed

0 10 20 30 40

Source: Weekly Field Division Report
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Periodic Performance Management Reports
Area Census Office Lease Status — Wave 2

Wave 2
Area Census Office
(ACO) Lease Status

Status:
® Requires Attention

Data current as of:
June 28, 2018

Completion Date
(adjusted):
October 15, 2018

Notes:

Shelbyville, TN will become a Wave 1
ACO, and Nashville, TN ACO will move to
Wave 2. Shelbyville has a Lease Award
date of June 10, 2018. The General
Services Administration (GSA) is awaiting
a signed Supplemental Lease Agreement
(SLA) to make this change official.

CUnited States”

ensus

U.S. CENSUS BUREAU
osss—— Bureau

census.gov

Wave 2 Area Census Office (ACO) Lease Status

ACO Space Not Identified “

ACO Space Identified

(Pending Lease Award/ Occupancy “

Agreement [OA])

OA Signed m
Lease Award “

0 26 52 78 104 130 156 182 208

The Census Bureau is working closely with GSA to obtain office space through all leasing processes that are available, up to and including
the more time-intensive traditional leasing process. The Department of Commerce has also become involved in working with GSA and
Census to ensure that this task remains on target.

Source: Weekly Field Division Report

U.S. Department of Commerce
Fconomics and Statistics Administration
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 2

Wave 2

Area Census Office
(ACO) Construction
and Deployment
Status

Status:
O Management Focus

Data current as of:
June 28, 2018

Wave 2 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete meuxu """""""""""""""""""" SO

Tenant Improvement Costs Approved/

. . o o o v
Notice to Proceed Given

Deployment Status
Buildout/ Space Accepted  susdsds st s s 3 s S S o S S S S S S S S A

Furniture/ Supplies/ IT Equipment

Deployed L o O e L B O

Wave 2 ACO Opening

Timeframe: ACO Open FIFIIIFITIIIIIIIIIIIIIIIIIIIIIIIS

June — September 2019 0 26 52 78 104 130 156 182 208

United States™ | U.S. Department of Commerce Source: Weekly Field Division Report
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 37

o Bureau census.gov




Periodic Performance Management Reports
Local Update of Census Addresses (LUCA) Returns

LUCA Returns

Status:
@ On Track

Data current as of:
June 27, 2018

Completion Date:

For stateside, August 31, 2018
For Puerto Rico, October 15,
2018

Notes:

Due to the impacts of
Hurricane Maria, Puerto Rico’s
submission deadline is
October 15, 2018.

CUnited States”

ensus

osss—— Bureau

census.gov

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

LUCA Returns

11,538
11,538
2,750 310

Packages
Assembled: 11,538

o

Packages
Shipped: 11,538

o

Submission Returns With
Changes: 3,060

Submission Returns Without Total
477 pi
Changes: 479 Universe: [—9
Submission Returns Needing m46 11,538
Special Handling: 270
0 3,000 6,000 9,000 12,000

B Last Week's Cumulative Total Current Week's Total

Coverage Measures

33.1% 33.1%

Of the population covered Of the housing covered

Source: LUCA Returns Emailed Report
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Periodic Performance Management Reports

2020 Engagement

2020 Engagement

AK

Status:
@ On Track

Data current as of:
June 21, 2018

35

B A0

355 |

oSSR ISR,

LR RI NN IeN:

Etette et ta i te T
MR

%
S
25
L5

Completion Date:
December 2021

Notes:

*Considering-> yes represents the change
from a state moving from considering to Yes,
they will form a complete count committee.
* Considering-> no represents the change
from a state moving from considering to No,
they won’t form a complete count
committee.

HI

CUnited States™ | U.S. Department of Commerce

e n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU

osss—— Bureau census.gov

No -2
Considering - 19
I Yes — 28 (including DC)

2020 State Complete Count Commission & | s «considering - Ves - 3
Complete Count Committee Engagement 77, *Considering > No - 0

st e
R o e
SO LR

ME

Source: Weekly Field Division Report
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2020 Census

Portfolio Risk and Issue Management — Risk Register

Quadrant Total Risks % 3 0 0
>
YELLOW 22 73.33% E = L 1
@
Q0
o |2 0 0
4 13.33% &
1 0 0 0
TOTAL 30 100%
: ' 1 2 3
The selected risks that follow represent the
major concerns that could affect the design Impact
or the successful implementation of the
2020 Census.

. Testing of Performance Measurement Reports (Probability 4, Impact 5) RED

. Cost Impacts of Late Changes (Probability 3, Impact 5) RED

. Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED
. Cybersecurity Incidents (Probability 3, Impact 5) RED

United States”

Census

Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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2020 Census Obligations and Commitments
As of May 31, 2018

The 2020 Census Program has committed or obligated 70 percent of

(Cumulative $ Millions) Oc Nov | Dec Jan Feb | Mar | Apr [ May | Jun Jul Aug | Sep . . )
2020 Census Total the total plan of $988.9 million in the first 8 months of the fiscal year.
2020 Census Total Plan $50.8 |$235.4 [$363.0 [ $432.8 [$505.1 | $561.9 |$676.2 | $728.5 | $871.0 | $940.3 | $969.7 [ $988.9 There is a 5 percent variance against planned spending.
2020 Census Total Obligations/Commitments $33.0 |$202.8 [$294.0 |$364.6 | $435.6 |$509.4 | $608.4 | $692.6 The variance of $45.5 million in 2020 Census operations is made up
2020 Census Total Variance Against Plan $17.8 | $32.6 | $69.0 | $68.2 | $69.5| $52.5 | $67.8 | $35.9 e e
Tomopertonstonm [ [ [ | [ [ [ [ [ [ [ [ | ©°fs290millioninsalarylapse and 516.5 million in contracts and
2020 Operations Plan $24.4 | $80.0 [$171.4 [$208.5 [$232.3 |$256.5 |$283.4 [$325.8 [$347.0 [$365.1 [$387.0 [ $403.1 other objects mostly due to delays in commitments.
2020 Operations Obligations/Commitments $22.6 | $64.2 [$129.0 |$157.9 [$178.9 |$203.7 [$230.5 |$280.2 The variance of -$10.1 million in 2020 Census IT systems and
2020 Operations Variance Against Plan $1.8 | $15.8 | $42.4 | $50.6 | $53.4 | $52.8 | $52.9 | $45.6 operations is made up of $2.4 million in salary lapse and -$12.5
2U20] million in contracts and other objects committed ahead of schedule
2020 IT Plan $21.4 [$129.6 |$156.7 [$184.0 [$223.2 [$246.9 [$322.2 [$325.3 [$433.9 [ $475.9 [ $482.7 [$485.0 .
2020 IT Obligations/Commitments $9.7 |$119.4 |$137.0 | $168.7 |$208.0 |$248.6 |$308.3 [$335.4 and due to the number of IT unfunded requirements approved.
2020 IT Variance Against Plan $117| $102 | $197 $153 | $152 | ($1.7)| $13.9 | ($10.1) The $0.4 million variance in CEDCaP is made up of $1.4 million in
2020 CEDCaP salary lapse due to delays in hiring and -$1 million in contracts and
2020 CEDCaP Plan__ _ 5.0 $25.8 | $34.9] $40.3 ] $49.6 | $58.5] $70.6 | $77.4] $90.1] $99.3 [$100.0 [$100.8 other objects due to the approval of an early commitment of a
2020 CEDCaP Obligations/Commitments $0.8 | $19.3 | $28.2| $38.0 | $48.7 | $57.1| $69.6 [ $77.0 .
2020 CEDCaP Variance Against Plan $42| $65| $67| $23| 09| 14| $10| S04 critical need.
2020 Census Total 2020 Operations (Non IT)

20201T 2020 CEDCaP

g 2020 T Ol

United States™ | U.S. Department of Commerce )
Ce ns us Economics and Statistics Administration Totals may not add due to rounding

Bureau Ee?]sﬁg'gzl\{s BUREAU Note: Planned amounts have been updated to reflect the passage of the Omnibus but do not
yet reflect the increases to the Partnership Program or the Communications Contract.
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Appendix A:
2020 Census - Major Contracts*

Technical Integrator

Vendor: T-REX Solutions, LLC

(17 subcontractors)
Ensures 2020 Census System of Systems (SoS) integrates, performs, scales, is
secure, and meets business objectives.

Provides 2020 Census Cloud and On Premise Infrastructure.
Provides systems integration and testing.

Decennial Device as a Service

(dDaas) Field IT Deployment

(FITd)
Vendor: TBD

Vendor: CDW-G
(8 subcontractors)

Provides the IT infrastructure for 2020
Census field sites.

IT & Telecommunications Hardware,
Image Integration, Logistics, Shipping,
Installation, Break/Fix and Disposition.

Provides Mobile Devices for
Field Data Collection
Operations.

Software Integration, Cellular,
Logistics, Shipping, Asset
Management, Break/Fix and
Disposition.

Regional Census Centers
Area Census Offices
Island Area Censuses Offices

\Paper Data Capture Centers

Contract Status

CEDCaP - ECaSE

Vendor: ImmixGroup/Pega
(subcontractor)

ECaSE development services support new data collection systems. These
systems support the operational control systems for Address Canvassing and
Nonresponse Followup, and the data collections systems for Nonresponse

Followup and Self-Response, which includes internet and telephone.

_/

Assistance (CQA)
Vendor: GDIT

Provides call center capability for self-
response, assist respondents with
responding to and completing census
questionnaire, and provides
Interactive Voice Response.

Integrated Communications
Vendor: Y&R (19 Subcontractors)

Supports the advertising and
partnership program.

C-SHaRPS -
Recruiting & Selection
Vendor: CSRA
(5 subcontractors)

Provides recruiting and selection
and Learning Management
System COTS for up to 400K
concurrent Schedule A Field Staff.

C-SHaRPS

Fingerprinting
Vendor: IndraSoft Inc

Provides fingerprinting services
for field staff.
J

2020 Census Print and Mail ; . e . .
Vendor: Cenveo Provides the majority of printing and mailing services for the 2020 Census.

[Note: Decennial Service Center (DSC) is removed from DCEO contracts and functions will be fulfilled by other areas ]

*This slide represents the status of major contracts for the 2020 Census and is not an exhaustive list of contracts or contract opportunities

United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
Bureau

census.gov
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2020 Census

Major Contracts Overview

Integrated Communications Contract (ICC)

¢ Plan, design, integrate, produce, implement, monitor, and assess
an integrated communications program for the 2020 Census

e By implementing an integrated communications campaign, it is
anticipated that awareness of the decennial census will increase,
promoting self-response, reducing Field workload for
nonresponse follow-up operations, and improve response rates
for targeted audiences

e Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

Census Questionnaire Assistance (CQA)

¢ Create, test and operate a multi-channel contact center to
provides primary support for assistance in completing paper
forms, and Internet Self-Response (ISR) and includes Interactive
Voice Response (IVR)

¢ Enables respondents to complete the interview over the
telephone and supports Census Outbound Operations to verify
respondent information as a follow up activity for reinterview and
quality checking

e Awarded: July 11, 2016; Awardee: General Dynamics
Information Technology (GDIT)

2020 Census Printing and Mailing

* Provide primary print production and mailing services contract for
the 2018 End-to-End Census Test and the 2020 Census; will print
and distribute a variety of materials in support of self-response,
Update Leave, and Nonresponse Followup operations

* Materials to be produced include questionnaires; letters inviting
households to respond to the Census online, by phone, or by
mail; reminder letters and postcards; and language inserts

¢ Awarded: October 16, 2017; Awardee: Cenveo

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

CUnited States”

ensus

osss—— Bureau

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS) - Recruiting & Assessment (R&A)

Through a combination of vendor-provided and legacy Census
systems, the C-SHaRPS ecosystem will provide the following for
Schedule A Field Staff for decennial operations:
. Online Job Application and Assessment through the
Recruiting and Assessment Solution
. Automated Core Human Resources and Payroll
functionality
. Online Training provided by CSRA utilizing Cornerstone’s
Learning Management System
Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS) - Fingerprinting

Collect fingerprints of selected applicants for Schedule A
selectees during Decennial Census testing beginning in FY2018
and ultimately for the 2020 Census

Additional options may include the collection of fingerprints from
CQA contractor candidates and facial photography operations
(both for Schedule A and CQA) during these periods

Awarded: November 21, 2017; Awardee: IndraSoft, Inc.

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and
related services to support the 2018 End-to-End Census Test,
NRFU Operation, and 2020 Decennial Census

Configure, provision, ship, manage, and decommission all mobile
devices and provide reliable network coverage

Awarded: June 29, 2017; Awardee: CDW-G
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2020 Census

Major Contracts Overview cont’d

Field Information Technology Deployment (FITd)

Provide and support IT equipment in the Regional Census Centers
(RCCs) (Support Only), Area Census Offices (ACOs), Island Area
Offices (IAOs), Paper Data Capture Centers (PDCCs), and Remote
Workers

Stage, provision, ship, install, track, maintain and decommission
Field IT equipment

Provide on-site help desk services and system administration
support for Paper Data Capture Centers

Awarded: TBD; Awardee: TBD

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE)
Platform

Design, develop, test, systems engineering, maintenance and
operational support of an enterprise data collection and
processing platform

This solution includes the following 2020 Census capability areas:
Internet Self Response (ISR), Operational Control System (Field
OCS and Survey OCS) and Enumeration application

Awarded: June 19, 2017; Awardee: immixGroup, Inc.

Technical Integration (TI)

C

United States”

ensus

osss—— Bureau

Support the 2020 Census Program to deliver a fully integrated
Census System-of-Systems

Ensure that the 2020 Census System-of-Systems integrates,
scales, performs, is secure and meets 2020 Census business
objectives

Awarded: August 26, 2016; Awardee: T-Rex Solutions, LLC

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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