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2020 Census
General Update

As we come to the end of fiscal year 2018, we have started strategic planning for the 2020 Integrated Partnership and
Communications Program (IPC). We are now poised to award key activities on the Team Y&R contract in important areas
including: Statistics in Schools (SIS), Creative, Media, Recruitment, Campaign Optimization, 2020 Website, Social Media, PR/Crisis
Communication, and Partnership Support. These will be in place by the end of October and we are now well positioned to kick the
communications program into high gear. In addition, there was a joint Creative Strategy Workshop held at the end of September,
with Census and Team Y&R, to develop the creative brief for the multicultural sub contractors creative development teams to
direct the development of the campaign platform. The Creative Testing Study Plan for the platform is currently being reviewed by
the Office of Management and Budget. This work was advanced from 2019 into 2018 due to the ability to buy down risk afforded
by the 2018 Omnibus.

An important component of the IPC will be the National Partnership Program which is starting to ramp up. We have identified 432
organizations as potential keystone partners—the initial group of national organizations being approached to support the 2020
Census. As of the end of September, 78 of these organizations have agreed to support the 2020 Census. Some of the high-profile
organizations include Facebook and Google and an additional 96 organizations have expressed an interest in learning more about
the National Partnership Program. We have a vision of hundreds of corporations, national organizations, nonprofit organizations,
and advocacy groups helping us get the census done at the national level and across the country.

Also of note, the Field Recruitment Webpage went live on September 4, allowing the public to review and apply for positions in
the six Regional Census Centers and the 40 early opening Area Census Offices. This will also get applicants into the hiring pool for
the Address Canvassing listing positions.

Our work around cybersecurity and systems readiness is moving in a positive direction as well. We have continued assessments of
Active Cyberdefense tools in support of Authorization to Operate (ATO). The Technical Staff Operational Delivery Kickoff for the
2020 Census was held on September 18.

Finally, we are proceeding with our 2018 End-to-End Test post-enumeration work to tabulate and process data in order to develop
the pilot data product, which we will produce next spring. Details of the program follow.
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2018 End-to-End Census Test

Key Activities and Accomplishments Update

Peak Operations
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Data collection in Providence County, Rhode Island, has ended (i.e.,
self-response, Nonresponse Followup, and Group Quarters) and the
systems that supported the reengineered approach deployed and
integrated effectively. Self-response ended on August 31 for the
276,833 households that received mailed materials. The final
response rate was 52.3 percent, surpassing our goal for the test
(which was 49.3 percent). As expected, most of the households that
responded on their own did so via the internet. The proportions of
the self-response modes were about 6-to-3-to-1 — internet, paper,
and phone, respectively:

e Total self-responses: 147,334 (this number includes some
duplicate responses, but the duplicates are removed before
calculating the total response rate.)

* Internet: 61.2 percent
e Paper: 31.3 percent
e Telephone: 7.5 percent

The Non-ID Processing operation (when a respondent completes their
census response without using their preassigned census identification
code) proved successful. For about 84 percent of the 9,000-plus
responses, we could either match them to our address list, or we had
enough geographic information to warrant sending someone to the
field to see if the address actually exists. An example would be an
existing street/town with a housing unit number that does not appear
on our address frame. For the remaining 16 percent, there was either
insufficient address information to derive a match or assign to a
geographic area, or the response came from outside of the test site.
Non-ID Processing accounted for almost one in every 10 internet and
phone responses (9.2 percent).
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With regard to phone responses, Census Questionnaire
Assistance (CQA) received almost 26,000 calls (call centers were
located in Sandy, Utah, and Jacksonville, Florida), with 11,000
being enumerated and 15,000 seeking assistance. While more
than 90 percent of the calls were in English, CQA successfully
tested seven of the 12 non-English languages that will be used in
the 2020 Census. Spanish led the non-English calls at 6.5 percent
of all calls.

The most important observation of the test is that the systems
supporting the reengineered approach to Nonresponse Followup
(NRFU) deployed and integrated effectively. Enumerators
received their case assignments, refreshed daily, on their
handheld devices with routing instructions designed to optimize
efficiency. They successfully captured and transmitted interview
data along with their administrative and payroll information, and
supervisors effectively managed their work in an automated
environment. This is an important development for the program
as it leaves us well positioned to tackle the critical work to scale
up systems in the months ahead so that they can meet the
projected loads for the 2020 Census.

While the systems supporting NRFU, such as automation,
increased productivity compared to 2010, hiring for NRFU
proved to be a challenge, deploying only 735 enumerators
(when the goal was to deploy 1,049). This will be another
important focus of our work as we prepare for 2020.



2018 End-to-End Census Test
Key Activities and Accomplishments Update (continued)

Systems Readiness — Releases to Date
e Systems Engineering & Integration (SE&I), the Technical

Integrator (Tl), and systems teams continue Test Readiness

Reviews (TRR), Program Increments (Pl), Release Train Planning

Sessions, and program-level system integration tests in support of

the 2018 End-to-End Census Test. Updates include:

e Release E-2 (Tabulation and Dissemination — Residual Coding)
integration testing of the batch data processing and
production activities supporting Decennial Response File
creation for the 2018 End-to-End Census Test continues.

e Release E-2 (Post Capture Data Interface/Center for
Dissemination Information/Primary Selection
Algorithm/Census Unedited File) Production Readiness Review
(PRR) for the 2018 End-to-End Census Test was held on
September 5. PRR is a milestone review to assess
program-level test results to ensure systems are ready for
operational testing.

e Release E-1 (Residual Coding) Wave 2 production for the 2018
End-to-End Census Test was completed on September 14.
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2020 Census

2020 Census Operational Readiness

30-Day Look Back

Operational Planning

Lease awards have been granted to all 40 Wave 1 area census

offices (ACOs), and all 40 have complete design intent drawings.

They are all scheduled to open between January and

March 2019. As of September 27:

e 37 have complete construction drawings (92.5 percent)

e Of those, 12 have approved tenant improvement costs and
have been given a notice to proceed

The 208 Wave 2 offices are scheduled to have leases awarded
by October 15, and to open between June and September 2019.
As of September 27:

e 202 have space identified (97.1 percent)

e Of those, 158 have an occupancy agreement signed

¢ Of those, 145 have leases awarded

The Wave 1 ACOs need “management focus” to ensure timely
completion of their construction and deployment activities, and
Wave 2 “requires attention” because of their lease statuses.
Karen Dunn Kelley, performing the nonexclusive duties of the
Deputy Secretary, meets biweekly with General Services
Administration (GSA) Administrator Emily Murphy (along with
Census Bureau senior management and GSA senior
management) to discuss GSA progress on the 2020 Census

ACO lease acquisition and build-out schedule and specifically
address plans to expedite lease acquisition and to ensure steps
are being taken to enable the Census Bureau to open the offices
on schedule.
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30-Day Look Ahead

Operational Planning

Continue to acquire space for the Wave 2 ACOs.

Continue design and construction build-out activities for
acquired ACOs.

Complete printing of ACO Admin Logistics Materials for Hiring
and Selection (stateside).

We are still in the process of reviewing the 147,000 public
comments from the Federal Register Notice on the 2020 Census
guestionnaire and plan on completing the review by the end of
October. Comments closed on August 7.

Archiving

Publish Detailed Operational Plan and continue to work with the
Archiving scheduler to identify activities needed in solution
schedules that produce 2020 Census Records.

Count Review

Complete testing and development of software to offer support
for the collection of geographic information.

Identify Census Count and File Review tool needed to process
and review data files.

Continue contract process for full membership of the population
estimates cooperative to ensure participation, training events,
and file review.

Present operation status and conduct Address Preparation
Training at Federal-State Cooperative for Population Estimates
Fall meeting at Census Bureau headquarters.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Redistricting Data Program
e The Redistricting Data Program (RDP) staff are assisting the

Geography Division with its final quality control of voting district

boundary insertion in the Master Address File/Topologically
Integrated Geographic Encoding and Referencing (MAF/TIGER)
system, as part of the “Phase 2 - The Voting District

Project.” RDP staff are also testing Geographic Update
Partnership Software (GUPS), which will be sent to state
partners in January 2019 and used to verify their voting district
boundaries and submit new updates as needed. RDP also
completed an initial draft of the 2020 RDP Assessment Study
Plan.
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30-Day Look Ahead

Redistricting Data Program

2018 End-to-End Census Test

e Begin user acceptance testing of data disc browsing software
using the newly accepted geo-header design for the 2018
Prototype P.L. 94-171 Redistricting Data File release.

2020 Census

e The Census Redistricting Data and Voting Rights Data Office will
finalize user guides for Phase 2 verification to be used in the fall
with the verification materials.

e The RDP will conduct a third round of informational exchanges
on Differential Privacy with the Department of Justice Civil
Rights Division to discuss the illustrative data provided in August
by the Justice Department.

Language Services
e Continue pretesting of non-English internet instrument.

Content and Forms Design

e Begin developing draft letters for mail packages used in
experimental panels, for the Evaluations and Experiments
operation.

Non-ID Processing

e Complete preparing test decks for output testing of Puerto Rico
Non-ID components of Internet Self-Response instrument on
October 16.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Address Canvassing
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2020 Census In-Office Address Canvassing Interactive Review
(IR) production continues and is meeting the expected
production goals. Of the more than 11 million blocks in the
nation, 8 in every 10 show no signs of change and do not require
further review at this time.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Address Canvassing

e Finalize the 2020 Census In-Office and In-Field Address
Canvassing Assessment Study Plan.

Nonresponse Followup
e Begin Initial Baseline Review Period for the finalization of NRFU
requirements, design, and architecture on October 22.

Internet Self-Response

e Conduct project level user acceptance testing (Round 3) and
usability testing October 17-31.

e Work with Primus technical lead on back-up instrument
capability requirements, specifications, and development.

Paper Data Capture

e Continue to work with the National Processing Center (NPC),
Associate Director for Economic Programs, and the IT
Directorate to further define the plans for 2020 Paper Data
Capture Center (PDCC) image backup and to ensure
requirements are identified.

e Continue to identify processing activities that require further
definition and testing prior to 2020 Census production.

e Continue to work with NPC to facilitate the build-out
requirements for PDCC-East (Jeffersonville, IN) and PDCC-West
(Phoenix, AZ).



C

2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications
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The Census Bureau has a goal of hiring 1,501 partnership
specialists by June 30, 2019, to work out of the six regional census
centers (RCCs). As of September 27, the RCCs have 115
partnership specialists on board with another 35 scheduled to
start over the course of the next several pay periods for a total of
150 partnership specialists. Forty-four more job offers have been
accepted, and the candidates are awaiting clearance.

The 2020 Census National Partnership Program has identified 432
organizations as potential “keystone partners.” Keystone partners
are an initial group of national organizations being approached to
support the 2020 Census. As of September 27, 78 of these
organizations have agreed to support the 2020 Census. Some of
the high-profile organizations include Facebook and Google. An
additional 96 organizations have expressed an interest in learning
more about the National Partnership Program.
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30-Day Look Ahead

Integrated Partnership and Communications

¢ Hold kick-off of Early Education Phase (activities for most
programs focused on hard-to-count populations such as
partnerships, Statistics In Schools and early media outreach) on
October 1.

e Create recruitment advertising videos for conferences, trainings
and other activities and events during the first week of October.

e Deliver recruitment advertising materials in Spanish during the
first week of October.

¢ Hold Creative Development Planning Workshop (where 3-5
creative platforms will be selected for review and testing)
October 15-19.

Data Products and Dissemination

e The Census Bureau is preparing to issue a new Federal Register
Notice that announces the re-opening of the 2020 Census data
products Federal Register Notice for comment for another 30
days. The “re-open for comment” Federal Register Notice has
been drafted and is now routing through formal review.
Feedback will be used to help inform the Census Bureau
proposal for the suite of 2020 Census products. The original
Federal Register Notice that solicited feedback from the data
user community on 2020 Census data products was released on
July 9. Comments were requested by the Census Bureau from
the public by September 17. The Census Bureau is reopening the
comment period in order to allow interested parties additional
time to submit comments.
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2020 Census Operational Readiness (continued)

30-Day Look Back

State Complete Count Commissions

e As of September 27, 38 states or state-equivalents have agreed to
form 2020 Census Complete Count Commissions and 11 are
considering forming commissions. The states that have not
committed yet face gubernatorial elections in November and
have indicated that they do not want to commit resources yet.
Kansas, Nebraska, and South Dakota are not forming commissions
at this time. In addition to the state complete count commissions,
there is significant work being done to establish complete count
committees at the county and city level. State complete count
commissions and local complete count committees comprise a
broad spectrum of government and community leaders that
develop and implement a 2020 Census awareness campaign
based on their knowledge of the local community to encourage a
response.

Local Update of Census Addresses (LUCA)

e The Local Update of Census Addresses (LUCA) operation remains
on track, surpassing 70 percent with 8,246 submissions received
out of the 11,550 materials shipped. As of September 27:

e 6,759 submissions received with changes (82.0 percent)
e 1,487 submissions received with no changes (18.0 percent)

e The distribution of LUCA submissions with changes and without
changes may shift as we resolve referrals and conflicting
submissions from registered governments. LUCA is the only
opportunity offered to tribal, state, and local governments to
review and comment on the Census Bureau’s residential address
list for their jurisdictions before the 2020 Census.
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30-Day Look Ahead

Field Infrastructure

e Hiring for new field positions begins on October 22, and the new
new fingerprinting process will begin within the next 30 days.

* Human Resources will continue to work with the contractor to
place government badging kit orders for the RCCs by the end of
October.

e We will continue to work to obtain “dual employment waivers”
from various government departments.

* In coordination with the Department of Commerce, on
September 28, OMB generated a memorandum, encouraging
Federal Agency and Executive Department heads to permit
current employees to pursue a second job on the 2020 Census
to not only allow the Census Bureau to have access to a larger
pool of potential applicants, but also enable it to capitalize upon
the vast experience that Federal workers have to offer. This
initiative proved to be an important source of manpower for the
2010 Census, where partnerships were established with 81
Federal agencies. The Census Bureau dually-employed 6,406
Federal employees, along with 16,172 State, local, and tribal
government employees nationwide.

Local Update of Census Addresses (LUCA)

e Continue development of the 2020 Census LUCA Study Plan.

e Continue preparations for the 2020 LUCA Feedback Phase.

e Continue Review of the 2020 LUCA Detailed Operational Plan to
include New Construction for re-release.

e Continue processing paper and digital return for both stateside
and Puerto Rico.

e Continue development of the 2020 Census New Construction
Schedule.

e Continue development of the 2020 Census New Construction
Study Plan.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Boundary and Annexation Survey (BAS)

e The response rate for the 2018 Boundary and Annexation Survey
(BAS) stands at 89.4 percent as of September 26, surpassing the
goal of reaching an 85 percent response by the end of the fourth
guarter. Of the 34,974 responding governments, 90 percent had
no changes to report. The annual BAS is used to update
information about the legal boundaries and names of all
governmental units.

Systems Readiness
e Systems Engineering & Integration (SE&I), the Technical Integrator
(T1), and systems teams continued Test Readiness Reviews (TRR),
Program Increments (PI), Release Train Planning Sessions, and
program-level system integration tests in support of the 2018
End-to-End Census Test and the 2020 Census. Updates include:
e Program Increment 28 for the 2018 Census Test, which began
on July 12 and concluded on September 5.
e The Technical Staff Operational Delivery Kickoff for the 2020
Census was held on September 18.
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30-Day Look Ahead

Island Area Censuses
* We will continue to work on the initial drafts of the Island Area
Census Office manuals and the Detailed Operational Plan.

Federally Affiliated Count Overseas
e Begin drafting the Detailed Operational Plan.

Systems Readiness

2018 End-to-End Census Test

e Release E-2 (Tabulation and Dissemination — Post Capture Data
Interface, Primary Selection) will begin Conduct Operation on
October 1.

¢ Release E-3 (Tabulation and Dissemination — Census Edited File,
Micro Data File, Disseminate redistricting data required by Public
Law 94-171) Testing Readiness Review (TRR) will be held on
October 31.

2020 Census Systems Readiness

e Production Readiness Review (PRR) Subdelivery 1.2 (Selection,
Hiring, and Training) will be held on October 19.

e Conduct Operation for Operational Subdelivery 1.2 (Selection,
Hiring, and Training) will begin on October 23.

11



2020 Census

Major Contracts Status

Status Contract
O Technical Integrator (Tl) — T-Rex
o Decennial Device as a Service (dDaaS) — CDW-G
[ ] Census Questionnaire Assistance (CQA) — GDIT
O 2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega
[ Integrated Communication Contract (ICC) — Team Y&R
o C-SHaRPS Recruiting and Assessment — CSRA
o C-SHaRPS Fingerprinting — Indrasoft
() Printing and Mailing — TBD (formerly Cenveo)
) Field IT Deployment (FITd)

M R i
Pre-Award On Track anagement equw.es
Focus Attention

Legend
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2020 Census

Major Contracts (See Appendix A for Contracts Background)

30-Day Look Back

Technical Integrator (TI) O

Continued Performance and Scalability Test & Tool Planning,
Model updates and Infrastructure Build-Up.

Completed program-level testing for 2020 Census Early
Operations — Recruiting.

Established initial baseline for 2020 Census Address Canvassing
Operational Delivery

Continued assessments of Active Cyber defense tools in support of
Authorization to Operate (ATO).

The Tlis in the process of developing the Basis of Estimates for
their Option Year 2 proposal.

Established architecture for multifactor authentication solution for
mobile devices for the 2020 Census.

Received Authorization to Operate for Self-Response Quality
Assurance (formerly Fraud Detection) Solution.

Conducted Operations for first Operational Delivery for 2020
Census Early Operation—Recruiting on September 4.

Began Option Year 2 period of performance — September 21.

Tl Protest Corrective Action Status

United States”

Census
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Debriefings were mailed to vendors on August 9. Debriefing
closeout occurred on August 21. The protest window remained
open until COB September 4. No protests were filed. The protest
process is now complete and we can move forward with the
contract.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Technical Integrator (TI)

Begin Conduct Operations for 2020 Census Early Operations —
Selection, Hiring, & Training on October 19.

Manage and track to the initial baselines for 2020 Census In-Field
Address Canvassing Operational Deliveries.

Continue integration testing for data processing release of 2018
End-to-End Census Test.

Continue planning 2020 Census Self-Response, Update Enumerate,
Update Leave, Nonresponse Followup, Group Quarters
Enumeration, and Remote Alaska Operational Deliveries.
Complete Phase 1 of Performance and Scalability Testing for 2020
Census System of Systems.

Continue Phase 2 Performance and Scalability Testing to include
Test & Tool Planning, Model updates, and Infrastructure Build-Up.
Continue ATO process for Active Cyberdefense tools.
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2020 Census

Major Contracts (See Appendix A for Contracts Background)

30-Day Look Back

Decennial Device as a Service (dDaaS) @
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Continued development of the dDaa$S dashboard to be used for
asset management, ordering, and reporting for 2020 operations.
Continued development on a nationwide cellular wireless plan via
a multiorganizational Tiger team. The initial cellular plan (best
local cellular carrier) will be 2019 Address Canvassing focused and
will accommodate the 2020 NRFU operation afterward.
Developed an iPhone 7 to iPhone 8 transition plan. All decennial
users will gradually migrate to the iPhone 8 for administrative and
data collection purposes. The migration should be completed by
December 2018.

Completed decommissioning of 2018 End-to-End Census Test
devices.

Developed prototype of Census Bureau logo sticker to be adhered
to each dDaaS device.

Provided Dell laptops for 2019 Address Canvassing development,
testing, and training.

Continued a series of meetings with each RCC to define shipment
methods of the 2019 Address Canvassing devices, conduct
demonstrations of the dDaa$ asset management system (ITMS),
and dDaa$ automated control transfer (ACT) application. Meeting
occurred with the Los Angeles RCC on September 25.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Decennial Device as a Service (dDaaS)

¢ Continue development of the dDaaS dashboard to be used for
asset management, ordering, and reporting for 2020 operations.

¢ Prepare for delivery of Wave 1 iPhone 8s for the recruiting
managers and partnership specialists.

e Schedule ATO kick-off for ITMS.

e Provide Microsoft SME for Windows 10 Multifactor
Authentication Architecture (pending suitability process).

¢ Provide Apple SME for iOS beta testing and integration with
Census Bureau systems.

14



2020 Census

Major Contracts (continued)

30-Day Look Back

Census Questionnaire Assistance (CQA) ()

2018 End-to-End Census Test

e Continued supporting the Office of Inspectors General’s (OIG)
audit of the 2018 End-to-End Test CQA operation, which included
producing requested documentation, providing demonstrations
of systems, and meeting with the OIG to answer questions.

2020 Census

e Continued negotiations with the CQA contractor on their Phase 2
(2020 Census) contract proposal. This included working closely
with Decennial Leadership and the CQA contractor to make
decisions for risk-mitigation and cost-saving efforts on aspects of
the current solution. These changes were a result of lessons
learned from the 2017 and 2018 testing. GDIT Phase 2 proposal
will be delivered no later than October 31, 2018.

e Began work towards the delivery of data to the Technical
Integrator (TI) regarding the CQA systems and operations in
preparation for a October 22, 2018 Integrated Baseline Review by
Tl, and baselining of high-level system development schedule,
interface workflow diagrams, and Interface Control Document
inventory list (providers/consumers).

e Continued working with the contractor towards a joint GPMO-
GDIT Phase 2 integrated baselined schedule.

U.S. Department of Commerce
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30-Day Look Ahead

Census Questionnaire Assistance (CQA)

2018 End-to-End Census Test

e Complete assessment and documentation of CQA operational
lessons learned for improvements in the 2020 Census to
interactions between CQA customer service representatives
and public respondents.

e Release the first draft of the CQA operation’s final operational
assessment for the Decennial Census Management Division.

e Continue supporting OIG's audit of the 2018 CQA operation,
including producing documentation requested, providing
support to answer OIG questions, track and manage
correspondence and deliveries, and conduct system
demonstrations.

2020 Census

e Complete all final contract negotiations and sign the CQA
contract in support of the 2020 Census. Formally begin
planning and development for CQA operations and systems
for the 2020 Census.

15



2020 Census

Major Contracts (continued)
30-Day Look Back

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform @)
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Development of Internet Self-Response, the Enumeration
application, Field Operations Control System, and Operational
Control System for the 2020 Census continues.

Working with 2020 leadership and the contractor to ensure the
contractor’s cost for FY2019 align to 2020 Census requirements,
the baseline integrated master schedule and the allocated budget
for the contract. Also to ensure that there is a sufficient volume
of refined user stories from the government to maintain the
velocity needed to meet delivery timelines.

Given go-ahead to conduct an independent code review of the
ECaSE solution. This effort will take place in Q1 FY 2019.

The Commerce IT Review Board review of the Immix/Pega
contract occurred on September 24 in order to obtain an increase
in the IT Investment Authority. The increase, which was needed
at the beginning of October, was approved.

The contractor is testing the upgrade to the Pega 7.4.1 platform
before deploying to the Technical Integrator upper

environments. The upgrade is complete on DEV and QA so all
2020 Census development is occurring in 7.4.1 now.

U.S. Department of Commerce
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30-Day Look Ahead

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform

The first ECaSE deliverable for the 2020 Census is the ECaSE Field
Operations Control System (FOCS) time and expense functionality
needed for Release 1 Early Operations Training in October 2018.
This functionality was used already in production for the 2018
End-to-End Census Test. The next deliverables, Field Operational
Control, and Survey Operational Control functionality for Address
Canvassing are not due until January 2019.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications — Young & Rubicam
(Team Y&R) @
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The high-level findings of the Census Barriers, Attitudes, and
Motivators Study (CBAMS) were presented to the Secretary of
Commerce on September 19. The Field Recruitment Webpage
went live on September 4, allowing the public to review and
apply for 2020 Census enumerator position and a limited
number of positions in the American Community Survey Office.
The Creative Testing Study Plan for the platform is being
reviewed by the Office of Management and Budget with an
anticipated completion date of mid-October. The Census Bureau
is editing the Creative Testing Study Plan for the campaign.

The Creative Strategy Workshop was conducted September 24-
28. The Creative Strategy Workshop was a joint Census and
Team Y&R workshop to develop the creative brief to provide to
the multicultural sub contractors creative development teams to
direct the development of the campaign platform.

The contractor provided a Creative 101 Workshop for members
of the Census Creative Review Team. The Creative 101 workshop
was a workshop Team Y&R held for Census staff to familiarize
Census with the creative development process that will be used
to develop the platform and the campaign creative materials.
The contractor continued support on other areas of the
campaign, such as partnerships, the 2020 website, and Statistics
in Schools.
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30-Day Look Ahead

2020 Census Integrated Communications — Young & Rubicam
(Team Y&R)

High level results of CBAMS will first be shared publically at the
National Advisory Committee meeting in November. Final
findings will be made public in January 2019.

Six new orders will be issued under the contract to continue
services in the following areas during FY19: Program
Management, Statistics in Schools, Creative Development and
Production, Media Planning and Buying, Partnership Program
Support, and Website.

The Census Research & Analytics Team and the contractor will
present the final selection of audience mindsets to the Census
Executive Team. We anticipate sharing this by the end of 2018.
The ICC Quarterly Executive Program Management Review will
take place to brief Decennial leadership on contract updates.
The final OMB package for the Creative Testing Study Plan for the
campaign will be completed and submitted for review.

The Creative Workshop scheduled for mid-October will result in
platforms to be tested for the creation of the campaign.

The 2020 Statistics In School Program Plan (v.1) and the 2020
Census Crisis Communications Plan (v.1) are to be delivered by
the contractor.

17
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS) @

Fingerprinting

e Continued preparing for the Fingerprint Appointment Scheduling
Application and the 2020 Census Fingerprint Collection activities
scheduled to begin in October.

e Continued development of the 2020 deliverables including two
interfaces. The first interface will transfer fingerprints to the CHEC
(Census Hiring and Employment Check) system and the second
interface will transfer photographs to Human Resources for 2020
Census field employee (non-HSPD-12) badges.

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)
Recruitment and Assessment

e 2020 Online Job Application and Assessment system was released
in production on September 4.

e 2020 Help Desk Call Center opened on September 4 to provide
technical assistance with the online job application and
assessments for applicants.

United States”

ensus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting

e Continue system development for the Fingerprint Appointment
Scheduling Application and the 2020 Census Fingerprint
Collection activities scheduled to begin in October 2018.

* Finalize schedule for the 2020 deliverables.

e Continue development of the 2020 deliverables including two
interfaces.

e Commence preparations for the hiring and training of the
Fingerprint site collectors in preparation for an October start
date

* Begin fingerprint collection during October 2018 for the ACO
field staff.

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)

Recruitment and Assessment

e Continue operational maintenance and support for the online
job application and assessments.

18
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2020 Census
Major Contracts (continued)

30-Day Look Back

2020 Printing and Mailing Contract o

* On August 13, GPO released a solicitation requesting proposals
from interested vendors to perform printing and mailing work
for the 2020 Census.

e Due date for proposals was 9/18 and evaluation process is
underway.

Field IT Deployment (FITd)

e Finalized equipment specifications for area census offices (ACOs)
and remote workers. @

* Provided ACO and remote worker test equipment to the 2020
Technical Integrator for baseline image and configuration.

e Received final contract deliverables (Program Management
Plan, Procurement Plan).

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead
2020 Printing and Mailing Contract

Continue source selection process.
Government Publishing Office (GPO) intends to make award in
November.

Field IT Deployment (FITd)

Finalize equipment specifications for Paper Data Capture.

Finalize equipment quantities for ACO Wave 1 (40 offices) and
remote workers

Order ACO Wave 1 and remote worker equipment.

Select and clear personnel responsible for imaging and configuring
equipment

Select deployment site leads for ACO Wave 1 deployment.

19
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2020 Census

Budget
30-Day Look Back

United States”

ensus

osss—— Bureau

See Budget Execution information through August 31 on the
“2020 Census Obligations and Commitments” slide.

In late August, the 2020 Census program proposed to use surplus
funds realized late in the fiscal year to buy down $17 million of
the $88 million acceleration reprogramming package that was
transmitted to Congress earlier in August. This allowed earlier
starts on key items from the package. The Office of Management
and Budget and congressional staffers were notified of the
modification in late August.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

By September 30, the 2020 Census budget and program
managers will have completed rigorous work throughout the
month of September to close the execution of the approved FY
2018 budgetary resources of $1.080 billion with minimal
program surplus.

By September 30, the 2020 Census budget and program
managers will have completed rigorous work throughout much
of the summer to finalize the detailed operating plan budgets for
FY 2019 and begun the process of technical implementation with
the Census Bureau’s Budget Division.
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Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title Slide Number
o 2018 End-to-End Census Test: Self-Response of Housing Units FINAL 22
O  Area Census Office Construction and Deployment Status — Wave 1 23
@  Area Census Office Lease Status — Wave 2 24
O  AreaCensus Office Construction and Deployment Status — Wave 2 25
o 2020 Census: Local Update of Census Addresses (LUCA) Returns 26
@  Regional Census Center (RCC) Partnership Specialists 27
o 2020 Census: State Complete Count Commissions 28
o 2020 Census: National Partner Engagement Status 29
o 2020 Census: National Participating Organizations 30
o 2020 Census: National Partnership Engagement Activities 31

Management Requires
Not Started Completed On Track & q .
Focus Attention

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 21
census.gov
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Periodic Performance Management Reports
2018 End-to-End Census Test: Self-Response of Housing Units

elf-Response of

Housing Units

Status:
@® completed

Data current as of:
September 1, 2018

C
A

ompletion Date:
ugust 31, 2018

Notes:

C

Self-Response (TEA 1) began March 16, 2018.

Update Leave (TEA 2) began April 9, 2018.
Internet and phone self-response operations
ended July 31, 2018.

Paper data capture self-response operation
ended August 31, 2018.

The Response Rate is calculated using the
number of responding households
(unduplicated responses), which is 144,608.
The initial housing unit workload in the
Update Leave TEA was 1,799.

Actual vs. Projected Response Rates for TEA 1 (Sample Size = 276,833)

April 1 NRFU Begins May 9
60% Census Day Target Response Rate: 47.3%

o S I I e B e T TR T Ty T Y
40%
30%
20%
10%
0%

3/16 3/30 4/13 4/27 5/11 5/25 6/8 6/22 7/6 7/20 8/3 8/17 8/31

--------- Projected Response Rate Actual Response Rate

Response by Mode

Self-Response (TEA 1) Update Leave (TEA 2)
Response Percent of Response Percent of
TEA 1 Total TEA 2 Total

Volume Volume

Responses Responses
Total Responses 147,334 100.0% 663 100.0%
Internet 90,161 61.2% 209 31.5%
Phone 10,995 7.5% 27 4.1%
Paper 46,178 31.3% 427 64.4%

United States”

ensus

osss—— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Source: 9341 - Detailed Self-Response Summary Report, Update Leave Management Report
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 1

Wave 1

Area Census Office
(ACO) Construction
and Deployment
Status

Status:
O Management Focus

Data current as of:
September 27, 2018

Wave 1 ACO Opening
Time Frame:
January — March 2019

Notes:
The 3 accepted ACOs are

Beckley, WV; Seattle, WA; and
Providence, RI. Providence is

open for 2018 End-to-End

Census Test peak operations.

CUnited States”

ensus

osss—— Bureau

census.gov

Wave 1 Area Census Office (ACO) Construction and Deployment Status

Construction Status

(No Later Than June 28, 2018)
. . 05
Construction Drawings Complete 37 SRR
LA

(No Later Than August 10, 2018)

Tenant Improvement Costs Approved/
Notice to Proceed Given

(No Later Than November 6, 2018)

Deployment Status

Buildout/ Space Accepted
(No Later Than February 29, 2019)

L
o,
SN

(L fo’wﬁz‘ﬁﬁﬁﬁﬁﬁﬁ“

Furniture/ Supplies/

: R Yol
IT Equipment Deployed OO0 OOC OO OGOOOOOOOOOGNOOIOGOHOONOONNE0
S S S S S S S S SO S
ACO Open S o o
S B B ESBBEBEE888%:

The Department of Commerce continues to work with GSA on the overall space acquisition and lease management process,
and the Census Bureau continues to work with GSA to ensure all tasks remain on target.

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

Source: Weekly Field Division Report
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Periodic Performance Management Reports
Area Census Office Lease Status — Wave 2

Wave 2
Area Census Office

(ACO) Lease Status
ACO Space Identified

Wave 2 Area Census Office (ACO) Lease Status

".K}".
recngesse s/ ||
Status: ( g / e

) ) Occupancy Agreement [OA])
® Requires Attention

Data current as of: OAs Signed (Including Leases “5§5§5§5§5§5§5§5§5§5§5§5§5
<=<f<{{{{{{{{{{{{{{{{{{{{{{
September 27, 2018 Awarded) SRR

Completion Date
(adjusted):

L Awarded
October 15, 2018 eases Awarde 145

The Department of Commerce continues to work with GSA on the overall space acquisition and lease
management process, and the Census Bureau continues to work with GSA to ensure all tasks remain on

target.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports

Area Census Office Construction and Deployment Status — Wave 2

Wave 2 Wave 2 Area Census Office (ACO) Construction and Deployment Status

Area Census Office
(ACO) Construction Construction Status

and Deployment Design Intent Drawings Complete W////M//////fff ;

Status

(No later than February 20, 2019)

Status:

fffffffffffffffffffffffffffffffffffffffffff

O Management Focus | | Moot peoceen amen o BR85S S8R RRRRRRRRERRRRII,

(No later than May 15, 2019)

Data current as of: Deployment Status

September 27, 2018 Buildout/ Space Accepted i e S S S B S S Essiss
FUrNIture/ SUPPIIES/ IT EQUIPIMENT e e s s s s s s s s 5 58 5 5 53 5 S S S35 S S S 3 S S 33

Wave 2 ACO Opening Deployed B R R R R R,

Time Frame: LICeFel TS Retotstolatolaiotaiotoiatoiadoiedoteiatetotetotetotatotatotatotatotatatotadotasnietotetotetotetotetodets

June — September 2019 0 26 52 78 104 130 156 182 208

The Department of Commerce continues to work with GSA on the overall space acquisition and lease management process,
and the Census Bureau continues to work with GSA to ensure all tasks remain on target.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Source: Weekly Field Divésion Report
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Periodic Performance Management Reports
2020 Census: Local Update of Census Addresses (LUCA) Returns
LUCA Returns Governments Registered to Participate

Total Governments Registered: 11,550
Status:

‘ On Track

Not Responded
3,130
Data current as of:

September 27, 2018

Still Eligible to Respond

48

Completion Date (Revised):

November 21, 2018
126

Notes:

e For the 3,130 that have not yet
responded and are past their
deadline, we will still accept files Responded
that come in late. We will 8,246
process the files as best we can,
after prioritizing the files that

came in according to their
deadlines. (
* The distribution of submissions . With No
with and without changes may With Changes Changes
shift as we resolve referrals and 6,759 1,487
conflicting submissions from
governments.
Source: 2020 LUCA Processing Flow Daily Report
United States™ | U.S. Department of Commerce

Census

Bureau

Fconomics and Statistics Administration 26

U.S. CENSUS BUREAU
census.gov




Periodic Performance Management Reports
2020 Census: Regional Census Center (RCC) Partnership Specialists

Status:
® On Track

Data current as of:
September 27, 2018

Onboarding

Targets as of:
October 15, 2018

Completion Date:
(1501 Partnership Specialists)
June 30, 2019

Notes:

Status is assessed
against the number of
authorized positions
as of October 15,
2018.

Goal: 313 Goal: 290 Goal: 197 Goal: 279 Goal: 197 Goal: 225 Goal: 1501

a a

¢t ] ¥ - W
Offers Made 8 0 0 0 0 8 16
(awaiting acceptance)
Offer.s .Accepted 10 9 3 7 10 5 44
(awaiting clearance)
Partnership Specialists 19 95 18 18 19 16 115
Currently on Board
Partnership Specialists
Starting: 10/1/18 - 10/12/18 Y Y . L ¢ Y 2
Partnership Specialists
Starting: 10/15/2018 or later 6 42 1 & 2 1 33
Authorized Positions as of
10/15/18 29 29 29 29 29 29 174
Status** 25/29 37/29 20/29 27/29 24/29 17/29 150/174

(86%) (128%) (69%) (93%) (83%) (59%) (86%)

* Puerto Rico is included in the New York RCC data
** Less than 60% is red, 60-79% is yellow, 80% or greater is green

C

United States”

ensus

Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Source: NFC Staffing
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Periodic Performance Management Reports
2020 Census: State Complete Count Commissions

State Complete
Count Commissions

Status:
@ On Track

Data current as of:
September 27, 2018

Completion Date:
December 2021

Notes:

Recently, Kansas has determined
it will not establish a State
Complete Count Commission at
this time.

*Considering to yes represents
the change from a state moving
from considering to Yes, they
will form a complete count
committee.

* Considering to no represents
the change from a state moving
from considering to No, they
won’t form a committee.

CUnited States”

ensus

osss—— Bureau

census.gov

No -3
Considering—11
I Yes - 38 (including DC)
¥ Considering to Yes - 0
/7 Consideringto No -0

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

- PR

Source: Weekly Field Division Report
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Periodic Performance Management Reports
2020 Census: National Partner Engagement Status

National Partner

Steps to Engaging Partners for the 2020 Census
Engagement Status

. Contact
Status: 372 62

@ On Track

No Contact

Data current as of: Engaged

September 21, 2018 Outgoing email, email exchange, 198
initial meeting, conference call

Completion Date:

September 30, 2018 Initial Interest n
Notes:
The keystone partn(.er I|_st now Participating Partners
stands at 434 organizations. Organizations that have agreed to
Per the Office of the Secretary, support the 2020 Census
additional organlzatlor\s will be 434 Keystone Partners
added and contacted in the Keystone partners are an initial
next month. group of national organizations
being approached to support the
2020 Census.
0 100 200 300 400
Source: National Partnership Update, Communications Directorate
United States™ | U.S. Department of Commerce
Census Fconomics and Statistics Administration 29
U.S. CENSUS BUREAU
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: National Partnership Engagement Activities

National Partnership
Engagement Activities

Status:
@ OnTrack

Data current as of:
September 21, 2018

Completion Date:
September 30, 2020

Notes:

CUmted States”

ensus

U.S. CENSUS BUREAU
osss—— Bureau

census.gov

Engagement Activities
Total: 44

Speaking or Presenting

Hosting a Workshop

Active Strategy Discussions
(Strategizing and brainstorming
on opportunities to collaborate)

Attending a Conference

U.S. Department of Commerce
Fconomics and Statistics Administration

: I
[y
i
[y

10 15 20

o
52

Source: National Partnership Update, Communications Directorate
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2020 Census

Portfolio Risk and Issue Management — Risk Register

Quadrant Total Risks % 3 0 0
>
L d
YELLOW 22 73.3% g 3 0 !
(5]
Q0
o |2 0 0
5 16.7% =
1 0 0 1
TOTAL 32 100%
: ' 1 2 3
The selected risks that follow represent the
major concerns that could affect the design Impact
or the successful implementation of the
2020 Census.

. Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED
. Cybersecurity Incidents (Probability 3, Impact 5) RED
. Testing of Performance Measurement Reports (Probability 3, Impact 5) RED

United States”

Census

Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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2020 Census Obligations and Commitments
AS Of August 31’ 2018 In addition to the spending data reflected in the tables and graphs, the Census

Bureau has also expended $5.5 million in contingency funding from the FY18
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |zppropriation related to the printing contract.

(Cumulative $ Millions)

2020 Census Total Plan $50.8 |$235.4 | $363.0 | $432.8 | $505.1 | $561.9 | $676.2 | $728.5 | $871.0 | $945.8 | $990.2 | $1,009.4 . .
2020 Census Total Obligations/Commitments $33.0 | $202.8 | $294.0 | $364.6 | $435.6 | $509.4 | $608.4 | $692.6 | $823.6 | $878.3 | $937.7 The 2020 Census_ F_'rogra_m has committed or o_bllg_ated 9'?’ percent of the t_otal
2020 Census Total Variance Against Plan $17.8 | $32.6 | $69.0 | $68.2 | $69.5 | $52.5| $67.8 | $35.9 | $47.4 | $67.5| $52.5 plan of $1.009 billion with one month remaining in the fiscal year. There is
a 5.3 percent variance against planned spending through August.
2020 Operations Plan $24.4 | $80.0 [$171.4 [$208.5 [$232.3 [$256.5 | $283.4 | $325.8 | $347.0 |$370.6 [$407.5 | $423.6 L L
2020 Operations Obligations/Commitments $22.6 | $64.2|$129.0 | $157.9 | $178.9 |$203.7 |$230.5 |$280.2 | $306.3 | $342.0 | $355.4 The surplus of $52 million in 2020 Census non-IT operations is made up of $35
2020 Operations Variance Against Plan $18| $15.8| $42.4 | $50.6| $53.4 | $52.8 | $52.9| $45.6 | $40.7 | $28.6 | $52.1 million in salary lapse and a $17 million surplus in contracts and other
202017 purchases.
2020 1T Plan $21.4 |$129.6 | $156.7 | $184.0 | $223.2 | $246.9 | $322.2 | $325.3 | $433.9 |$475.9 [$482.7 | $485.0 . . L
2020 I Obligations/Commitments $9.7 [$119.4 | $137.0 | $168.7 | $208.0 | $248.6 | $308.3 | $335.4 | $430.0 | $445.9 | $483.7 The non IT.surpIus is offset by a ¢‘ie'f|C|t' of $1 million in 2020 Census “: systems
2020 IT Variance Against Plan $11.7 | $10.2] $19.7] $15.3| s15.2] (s1.7)] $13.9 [ (s10.0)] $3.9] $300] (51.0) and operations made up of $3 million in salary lapse offset by a $4 million
2020 CEDCaP deficit in contracts and other purchases.
2020 CEDCaP Plan $5.0 | $25.8| $34.9 | $40.3 | $49.6 | $58.5| $70.6| $77.4] $90.1| $99.3 |$100.0 | $100.8 . - . . S
There is a $1.5 million surplus in CEDCaP is made up of $2.5 million in salar
2020 CEDCaP Obligations/Commitments $0.8 | $19.3| $28.2| $38.0| $48.7| $57.1| $69.6 | $77.0| $87.3 | $90.4 | $98.6 | p 3 llion defi it 4 oth P hs Y
2020 CEDCaP Variance Against Plan s42| 65| $67| $23| s0.9| 14| s10| soa| s28| s89| si4 apse and $1 million deficit in contracts and other purchases.
2020 Census Total 2020 Operations (Non IT)
$1,200.0 54500
5400.0
$1,000.0 5350.0
5$800.0 $300.0
5250.0
$600.0
5200.0
$400.0 $150.0
$200.0 51000
$50.0
$0.0 50.0
Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

_ —8—2020 OperationsPlan  =@==2020 Operations Obligations/Commitments
w=@==2020 Census Total Plan === 2020 Census Total Obligations/Commitments

2020 CEDCaP
20201T
$120.0
$600.0
5100.0
$500.0
$80.0
$400.0
$60.0
$300.0
$40.0
$200.0
$200
$100.0
. 500
$0.0 Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
Oct Nov Dec lan Feb Mar Apr May Jun Jul Aug Sep

=@ 2020 CEDCaP Plan == 2020 CEDCaP Obligations/Commitments
=8—2020 IT Plan === 2020 IT Obligations/Commitments

United States™ | U.S. Department of Commerce )
Ce nsus Economics and Statistics Administration Totals may not add due to rounding

em— Bureau Ee?]sﬁg'gzl\{s BUREAU Note: Planned amounts have been updated to reflect the passage of the Omnibus but do not
yet reflect the increases to the Partnership Program or the Communications Contract.
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Appendix A:

2020 Census - Major Contracts* Contract Status

Technical Integrator CEDCaP - ECaSE

Vendor: T-REX Solutions, LLC
(39 subcontractors)

Vendor: ImmixGroup/Pega
(1 subcontractor)

Ensures 2020 Census System of Systems (SoS) integrates, performs, scales, is
secure, and meets business objectives.

ECaSE development services support new data collection systems. These
systems support the operational control systems for Address Canvassing and
Nonresponse Followup, and the data collections systems for Nonresponse
Followup and Self-Response, which includes internet and telephone.

Provides 2020 Census Cloud and On Premise Infrastructure.
Provides systems integration and testing.

Decennial Device as a Service Field IT Deployment Census Questionnaire Assistance ('Z-'SHaRPS -
(dDaas) (FITd) (cQA) Vendor: GDIT Recruiting & Selection
Vendor: CDW-G Vendor: Unisys Corp. (18 subcontractors) VEIC B (i

(13 subcontractors) (2 subcontractors)

(5 subcontractors) Provides call center capability for
self-response, assist respondents with
responding to and completing census
questionnaire, and provides

Interactive Voice Response.

Provides recruiting and selection
and Learning Management
System COTS for up to 400,000
concurrent Schedul= A Field Staff.

Provides the IT infrastructure for 2020

Provides mobile devices for Census field sites.

Field Data Collection

. IT & Telecommunications Hardware,
Operations.

Image Integration, Logistics, Shipping,
Software Integration, Cellular, Installation, Break/Fix, and Disposition.
Logistics, Shipping, Asset
Management, Break/Fix, and
Disposition.

Fingerprinting
Vendor: IndraSoft Inc

Integrated Communications

Regional Census Centers Vendor: Y&R (14 subcontractors)

Area Census Offices
Island Area Censuses Offices

\ / \Paper Data Capture Centers )

2020 Census Print and Mail ; o . . ;

Vendor: TBD Provides the majority of printing and mailing services for the 2020 Census.

[Note: Decennial Service Center (DSC) is removed from DCEO contracts and functions will be fulfilled by other areas ]

5 subcontractors

Supports the advertising and
partnership program.

Provides fingerprinting services

for field staff.
J

*This slide represents the status of major contracts for the 2020 Census and is not an exhaustive list of contracts or contract opportunities

CUnited States™ | U.S. Department of Commerce

e n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 33
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2020 Census

Major Contracts Overview

Integrated Communications Contract (ICC)

¢ Plan, design, integrate, produce, implement, monitor, and assess
an integrated communications program for the 2020 Census

¢ By implementing an integrated communications campaign, it is
anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for
nonresponse follow-up operations, and improve response rates
for targeted audiences

¢ Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

Census Questionnaire Assistance (CQA)

¢ Create, test, and operate a multichannel contact center to
provides primary support for assistance in completing paper
forms, and Internet Self-Response (ISR) and includes Interactive
Voice Response (IVR)

¢ Enables respondents to complete the interview over the
telephone and supports Census Outbound Operations to verify
respondent information as a follow up activity for reinterview and
quality checking

¢ Awarded: July 11, 2016; Awardee: General Dynamics
Information Technology (GDIT)

2020 Census Printing and Mailing

e Provide primary print production and mailing services contract for
the 2018 End-to-End Census Test and the 2020 Census; will print
and distribute a variety of materials in support of self-response,
Update Leave, and Nonresponse Followup operations

e Materials to be produced include questionnaires; letters inviting
households to respond to the Census online, by phone, or by
mail; reminder letters and postcards; and language inserts

¢ Awarded: Expected by November 2018; Awardee: TBD

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS) - Recruiting & Assessment (R&A)

Through a combination of vendor-provided and legacy Census
Bureau systems, the C-SHaRPS ecosystem will provide the
following for Schedule A Field Staff for decennial operations:
o Online Job Application and Assessment through the
Recruiting and Assessment Solution
o Automated Core Human Resources and Payroll
functionality
o Online Training provided by CSRA utilizing Cornerstone’s
Learning Management System
Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS) - Fingerprinting

Collect fingerprints of selected applicants for Schedule A
selectees during decennial census testing beginning in FY2018
and ultimately for the 2020 Census

Additional options may include the collection of fingerprints from
CQA contractor candidates and facial photography operations
(both for Schedule A and CQA) during these periods

Awarded: November 21, 2017; Awardee: IndraSoft, Inc.

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and
related services to support the 2018 End-to-End Census Test,
NRFU operation, and 2020 Census

Configure, provision, ship, manage, and decommission all mobile
devices and provide reliable network coverage

Awarded: June 29, 2017; Awardee: CDW-G
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2020 Census

Major Contracts Overview cont’d

Field Information Technology Deployment (FITd)

¢ Provide and support IT equipment in the regional census centers
(RCCs) (support only), area census offices (ACOs), Island Area
offices (IAOs), paper data capture centers (PDCCs), and remote
workers

e Stage, provision, ship, install, track, maintain, and decommission
Field IT equipment

¢ Provide on-site help desk services and system administration
support for paper data capture centers

¢ Awarded: August 1, 2018; Awardee: Unisys Corporation

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE)

Platform

¢ Design, develop, test, systems engineering, maintenance, and
operational support of an enterprise data collection and
processing platform

¢ This solution includes the following 2020 Census capability areas:

Internet Self-Response (ISR), Operational Control System (Field
OCS and Survey OCS) and Enumeration application
¢ Awarded: June 19, 2017; Awardee: immixGroup, Inc.

Technical Integration (TI)

e Support the 2020 Census Program to deliver a fully integrated
Census System-of-Systems

e Ensure that the 2020 Census System-of-Systems integrates,
scales, performs, is secure and meets 2020 Census business
objectives

¢ Awarded: August 26, 2016; Awardee: T-Rex Solutions, LLC

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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