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2020 Census
General Update

The U.S. Senate on January 2 unanimously confirmed Dr. Steven Dillingham to be the next Director of the U.S. Census Bureau.
He was then sworn in on January 7, and he is now in the office. Dr. Dillingham has more than 25 years of statistical, research,
senior management, and legal experience in the federal government. He previously served as the Director of the Office of
Strategic Information, Research, and Planning for the Peace Corps and as Director of the Bureau of Justice Statistics and the
Bureau of Transportation Statistics.

On January 15, a U.S. District Court judge in New York ruled against the decision to add a citizenship question to the 2020
Census questionnaire. The case is under appeal. The Supreme Court has agreed to review the case, and a hearing is expected in
April. In the meantime, the Census Bureau will continue with its plans to conduct the 2019 Census Test, which is designed to
measure the operational effect of including a citizenship question on self-response rates.

The 2020 Census program (including Census Enterprise Data Collection and Processing [CEDCaP] work) used carryover funding
to continue operations at full capacity during the lapse in appropriations from December 22 through January 25. The FY 2018
appropriation provided funds available for use in FY 2019. This funding, carried into FY 2019, allowed the 2020 Census
Programs (including the Census Enterprise data Collection and Processing [CEDCaP]) to continue operations during the lapse in
appropriations.

The Census Bureau continues to closely monitor the space acquisition process for the Wave 2 Area Census Offices (ACOs).
Wave 2 offices are scheduled for occupancy five to eight months from now (as early as June) but some of these locations are
experiencing delays. The Census Bureau’s Field Division is planning to implement contingencies in the event these delays
continue, which include launching early ACO activities from alternate ACO locations, using existing space in regional offices and
regional census centers, and housing early ACO activities in hotel meeting rooms.

The Census Bureau published the results from the 2020 Census Barriers, Attitudes, and Motivators Study (CBAMS) on January
22. The CBAMS was designed to provide the foundation of the data-driven 2020 Census Integrated Partnership and
Communications operation, whose primary goal is to develop a research-based communications plan with the objective of
motivating self-response to the 2020 Census. The CBAMS included both a quantitative component (a survey from a nationally
representative sample of 50,000 households) and a qualitative component (of 42 focus groups across 14 cities). The results
were published as two reports, one for each component.
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2018 End-to-End Census Test
Key Activities and Accomplishments Update

30-Day Look Back
Redistricting Data Program

Completed testing of the data disc software for use in the
upcoming delivery on DVD of the prototype P.L. 94-171
Redistricting Data File, tabulations from the 2018 End-to-End
Census Test. Testing was completed on-time by January 31.

Update Leave (UL)

Walked through 2018 End-to-End Census Test UL Assessment
Report with UL Implementation Project Team (IPT).

Response Processing

Received version 1.0 of 2018 Census Edited File (CEF) for review

from Decennial Response Processing System (DRPS) on January 8.

The Population Division (POP) completed review of 2018 CEF 1.0.
onJanuary 22.

DRPS delivered CEF to the Census Depository Library (CDL) on
January 22.

Group Quarters (GQ)

Received 2018 GQ Enumeration debriefing data and results.

Non-ID Processing
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Examination of results and analysis required for Operational
Assessment Report was completed on January 18.
Completed updates to Lessons Learned on January 24.
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30-Day Look Ahead
Redistricting Data Program

e Deliver prototype P.L. 94-171 Redistricting Data geographic
products to the states including maps, shapefiles, and
equivalency tables by February 28, 2019.

Update Leave (UL)

e Receive final 2018 End-to-End Census Test UL Quality Control
Plan.

e Prepare 2018 End-to-End Census Test Assessment Report for
Decennial Research Objectives and Methods (DROM) Review.

Response Processing
e Prepare initial draft of 2018 Response Processing Assessment.

Archiving
e Ensure Final 2018 End-to-End Census Test Records Schedule
artifacts are delivered to the Central Repositories.

Systems Readiness — Releases to Date

e Production activities for Release E-3 (Tabulation and
Dissemination) continue, and Population Division staff have
reviewed the CEF. The CEF contains response data examined
for logical consistency and imputed with any missing (or
erroneous) values of the reportable data items, such as age,
date of birth, race, etc. The third and final stage of the 2018
End-to-End Census Test, Release E-3 is in production.



2019 Census Test
Key Activities and Accomplishments Update

Operational Planning

* The Census Bureau is planning to implement a 2019 Census Test to better plan for the 2020 Census Nonresponse Followup
operation. This 2019 Census Test plans to ask a nationally representative sample of 480,000 households to answer the
planned 2020 Census questions. The test is designed to measure the operational effect of including a citizenship question on
self-response rates; it will be a split panel test with one panel receiving the citizenship question and the other not. The sample
area will include mail out/mail back households in all 50 states and the District of Columbia. The first mailing is scheduled to
occur in mid-June 2019, with data collection ending on August 15, 2019. Updates include:

* The cost estimate for the test has been finalized at $5,390,000.

* The Government Publishing Office awarded a one-time print contract for the questionnaires, envelopes, and mail materials
on January 2. The contractor has printed the questionnaires for the test, and Census Bureau headquarters, the National
Processing Center, and Government Publishing Office staff conducted an on-site “press sheet inspection.”

* Executive-level clearance of the 30-day Federal Register Notice and Nonsubstantive Change Request for the 2019 Census
Test continues with the documents in policy and legal review.

* Development of the internet instrument is on schedule.
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2020 Census

2020 Census Operational Readiness

Operational Planning

* Asof January 24, there are 42 states or state-equivalents that have agreed to form 2020 Census Complete Count Commissions.
Seven more states are considering legislation to form a commission. Even though 10 states do not have a complete count
commission, they have either government complete count committees, community complete count committees, or a mix of
government, community, and tribal complete count committees. These committees comprise a broad spectrum of leaders
from education, business, health care, and other community organizations. These trusted voices develop and implement a
2020 Census awareness campaign based upon their knowledge of the local community to encourage a response. As of January
24, those 10 states have formed 60 committees:

Tennessee (13 committees) — 13 governments

Massachusetts (12 committees) — 11 governments, 1 community
Wisconsin (12 committees) — 10 tribes, 2 governments

Nebraska (7 committees) — 6 governments, 1 community

Kansas (6 committees) — 6 governments

South Dakota (4 committees) — 4 governments

Maine (2 committees) — 2 governments

Connecticut (2 committees) — 2 communities

Nevada (1 committee) — 1 government

Vermont (1 committee) — 1 government

* Many places across the country, including those noted above, are also forming 2020 Census Complete Count Committees.
Updates as of January 24:
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1,020 local complete count committees have been established:
* 867 by governments, 112 by communities, and 41 by tribes
5,318 active organizations

7,395 awareness and education events
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2020 Census

2020 Census Operational Readiness (continued)

Operational Planning (continued)

United States”

ensus

osss—— Bureau

Lease awards have been granted to all 40 Wave 1 area census offices (ACOs), and all 40 have complete design intent
drawings, complete construction drawings, approved tenant improvement costs, and a notice to proceed. Wave 1 ACOs have
a status of “on track” to ensure timely completion of their construction and deployment activities and to open in the coming
months. As of January 28, there are 26 Wave 1 ACOs with buildout/space accepted. Eighteen of those offices are “ready for
business,” which means the IT equipment is installed, furniture is in place, and the Intrusion Detection System is operable.
The office may or may not yet have staff occupying the space.
e Note: These activities will occur in Wave 2 for the Caguas ACO because of the decision to place Puerto Rico in the
Update Leave Type of Enumeration Area. As a result, the Address Canvassing operation will not take place in Puerto
Rico, so the Caguas ACO does not need to open in Wave 1.

Space has been identified for all 208 Wave 2 ACOs, which are scheduled to open between June and September 2019. As of
January 28, 204 of the Wave 2 ACOs have an occupancy agreement signed, and of those, 202 have leases awarded. So far, 168
of the Wave 2 ACOs have complete design intent drawings and 112 have complete construction drawings.

e Wave 2 ACOs have a status of “requires attention” as space acquisition for the area census offices continues to be a
concern. The Department of Commerce continues to work with GSA on the overall space acquisition and lease
management process, and Census continues to work with GSA to ensure all tasks remain on target. With occupancy
scheduled for five to eight months from now, the work to get to “ACO Ready for Business” status continues and remains
fluid. The Census Bureau’s Field Division is planning to implement contingencies in the event there are delays, which
include using regional offices and regional census centers as a base for management staff to fulfill training and perform
duties and to serve as processing center(s) for Recruiting, Administration, Tech Support and Operational Planning until the
ACOs open.
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2020 Census

2020 Census Operational Readiness (continued)

Operational Planning (continued)

* The Census Bureau has been working throughout the decade to update the Master Address File (MAF) in the In-Office Address
Canvassing Operation (IOAC). In IOAC, Census Bureau staff use imagery in conjunction with data in the MAF to determine
whether individual census blocks are “passive” (that is, the number of housing units visible in current imagery match the
number of addresses in the MAF) or “active” (that is, comparison of imagery to the MAF detected undercoverage or
overcoverage in the MAF).

* The Census Bureau is preparing to conduct the In-Field Address Canvassing (IFAC) operation to support the 2020 Census. IFAC is
the process in which Census Bureau staff called “listers” visit specific Self-Response (Type of Enumeration Area [TEA] 1) areas to
identify every place where people live or could live. They then compare what they see on the ground to the existing census
address list and verify or correct the address and location information. They also add any additional living quarter not already
on the list. The IFAC operation is scheduled to take place this year from August to October.

e The estimated IFAC workload, as of January 25:

* Housing units: 48,187,190 (34.8 percent of all TEA 1 housing units).
* Basic collection units (BCUs): 1,149,591 (22.9 percent of all TEA 1 BCUs).

e The IFAC workload includes all housing units in TEA 1 BCUs that contain one or more tabulation blocks that are in “active,”
“on-hold,” or “triggered” status at the time the workload is identified. Because a BCU can also contain blocks in “passive”
status, the IFAC workload is larger than that indicated solely by tabulation block-level measurement. The final IFAC workload
will be identified in March 2019.
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2020 Census

2020 Census Operational Readiness (continued)

Operational Planning (continued)

* Applicant status for early operations is on track with about 120,000 applicants having created a profile in the Recruitment and

Assessment application to become temporary workers for the 2020 Census. As of January 28, more than 97,000 of those total
applicants have completed the assessments, and 1,544 have been selected to become recruiting assistants. Fingerprints have
been collected from 1,351 of the selectees, and 927 have cleared the background check.

The training and hiring of recruiting assistants began on January 2. As of January 28, 670 have been hired, with a goal of hiring
1,187 by February 8. As the onboarding status remains under “requires attention,” the Census Bureau’s Human Resources
Division is hiring additional staff and bringing on additional security specialists. The telework option has been denied for
onboarding staff, and management has been authorized to grant overtime.

The Census Bureau’s June 30 goal of hiring 1,501 partnership specialists who will work out of the six regional census centers
(RCCs) is under “management focus.” As of January 24, the RCCs have hired 353 partnership specialists, and 169 more are
awaiting clearance. The pace of applicant clearances is a concern.

The 10 Census Questionnaire Assistance contact center sites, which will support 2020 Census telephone operations, are

targeted for opening by July 1. Seven of the sites (Jacksonville, FL; Pueblo, CO; Irving, TX; Blythewood, SC; Tamarac, FL; Tempe,

AZ; and Kansas City, MO) have lease awards, as of January 28. A general contractor has not yet been hired for the Tamarac and

Kansas City sites. The status of the other three sites are as follows:

* A meeting was held with the landlord of the Nashville, TN, site, and the lease document is being revised. All permits have
been obtained.

* The lease document for the El Paso, TX, site has been reviewed, and comments have been submitted back to landlord. A
signed lease is expected by February 8.

* A meeting with the landlord of the non-English, non-Spanish dedicated bilingual site in New York City was held on January
24 to review open items. Final input for an executable lease is expected soon, and a signed lease is expected by February 8.
A general contractor has not been hired.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Address Canvassing

Conducted Test Readiness Review (TRR) for In-Field Address
Canvassing on January 4.

Began program-level testing for In-Field Address Canvassing on
January 7.

Archiving

Participated in the Requirements lockup sessions for the
Evaluations and Experiments and Count Question Resolution
operations.

Presented operation scope at 2018 End-to-End Census Test/
2020 Combined Weekly Status Meeting.

Non-ID Processing

Completed updating adapted Non-ID Clerical Processing
procedures and training manuals on January 28.

Finished development of Matching and Coding Software (MaCS)
on January 28.

Count Review
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Finished developing Geography Update Partnership Software
(GUPS) user stories.
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30-Day Look Ahead

Address Canvassing

Conduct dry run for Early Operations classroom training for area
census office (ACO) managers starting on February 19.

Conduct dry run for In-Field Address Canvassing lister training
starting on February 25.

Archiving

Continue to work with the Decennial Information Technology
Division (DITD) to develop a Central Artifact Repository.
Continue to work with the National Archives and Records
Administration (NARA) regarding 2020 Census transfer
mechanisms and records schedule appraisal.

Non-ID Processing

Complete update training procedures for Non-ID Clerical
Processing on February 21.

Count Review

Award the 34 Federal-State Cooperative for Population Estimates
(FSCPE) contracts.

Finish GUPS development.

Present status of the operation and GUPS demo at the FSCPE
Steering Committee.
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2020 Census

2020 Census Operational Readiness (continued)
30-Day Look Back

Content and Forms Design

Prepared draft questionnaires and envelopes for the operational
test. The term “operational test” is used to describe the printing
of materials for testing purposes. (e.g. printed questionnaires
will be used to test the data capture system.)

Participated in user acceptance testing of automated data
collection instruments.

Language Services

Began translations of draft language guides.

Redistricting Data Program

Began the first round of verification for Phase 2 — the Voting
District Project by delivering software, participant procedures,
and geographic data to official program liaisons. Mailed late
December, arrived early January.

Conducted national training webinar for official liaisons on
January 10. The webinar covered how to participate in the first
round of verification for Phase 2 — the Voting District Project and
other program expectations.

Field Infrastructure

Ur;ited
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Conducted RCC management overview training sessions at
headquarters between January 23 and January 25.

Wave 1 ACO management overview training began on January
14.

Completed Wave 1 RCC management overview training session
at the Philadelphia RCC, January 8 to January 9.

HSPD-12 badging equipment was delivered to the six RCCs.
Began hiring and training recruiting assistants.

Began recruiting Address Canvassing field staff on January 7.
ates™ | U.S. Department of Commerce
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30-Day Look Ahead

Content and Forms Design

¢ Continue to participate in user acceptance testing of
automated data collection instruments.

Language Services

* Begin expert review of draft non-English language guides.

¢ Review pretesting findings and ensure necessary non-English
updates are made within internet instrument.

Redistricting Data Program

¢ Finalize Phase 2 — the Voting District Project verification
procedures and scripts; begin processing incoming files by
February 28.

Field Infrastructure

e Continue selection activities (fingerprinting and background
check) for Clerk and Office Operation Supervisors (OOS).

¢ Continue recruiting activities for Early Operations until June
7.

¢ Continue receiving Dual Employment Waivers from various
government departments.

¢ Continue coordination activities with Human Resources to
track the HSPD-12 badge equipment delivery and installation
for the regional offices, regional census centers, and area
census offices.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Internet Self-Response (ISR)

e Sent User Acceptance Testing (UAT) 4 defects to Enterprise
Census and Survey Enabling (ECaSE) ISR product owner on
January 22.

Coverage Measurement Design and Estimation (CMDE)

¢ Lead and coordinated Initial Baseline Review for operational
delivery (OD) 15.2, and created a presentation to update the
Census Integration Group on OD readiness for CMDE operations.

Integrated Partnership and Communications

e The Census Barriers, Attitudes, and Motivators Study (CBAMS)
guantitative and qualitative reports have been cleared by the
Census Bureau. Team Young & Rubicam (Y&R) is working to make
the document Section 508 compliant (accessible to people with
disabilities). The Census Bureau’s Public Information Office posted
on January 22 a news release about the CBAMS results.
https://www.census.gov/programs-surveys/decennial-
census/2020-census/planning-management/memo-series/2020-
memo-2019_04.html

e Census Bureau staff have been providing comments on the initial
content and design of the first phase of the 2020 Census website.

e Staff has attended two weeklong workshops in Y&R HQ to review
the audience specific creative plans and potential creative

executions.
United States™ | U.S. Department of Commerce
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30-Day Look Ahead
Internet Self-Response (ISR)

e UAT 5 and Usability Testing 2 begins on February 20.

Coverage Measurement Design and Estimation

e Finalize and Deliver the Post-Enumeration Survey (PES) Design
Document.

e Finalize and Deliver High-Level Requirements for all PES field
and matching operations.

Integrated Partnership and Communications

e Census Bureau staff will participate in one additional weeklong
workshop to review a second round of creative materials. There
is the possibility of adding other meetings to further discuss
some of the creative work.

e Census will host a two-day workshop for the National Advisory
Committee Partnership and Communications Working Group to
share details on the creative development and testing.

e The Census Bureau will start planning of Phase 2 recruitment
advertising.

e The Census Bureau will approve a crisis communications plan
and key messages for the Statistics in Schools program.

12
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back
Local Update of Census Addresses (LUCA)

Completed the first draft of the 2020 LUCA Feedback PDF Paper
Materials Requirements on January 22.

Completed the first draft of the 2020 LUCA Detailed Feedback
Address List Requirements on January 22.

Completed the first draft of the 2020 LUCA Feedback Address
Count List Requirements on January 25.

Completed the first draft of the Software Requirements
Specification for the update of the 2020 New Construction
Invitation Mailing List on January 3.

Began formatting and Section 508 compliance of the 2020 New
Construction Invitation Materials on January 16.

Forms Printing and Distribution
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Issued task order for operational testing materials
(questionnaires, envelopes) to test paper data capture on January
29.

The print requirements for the small print contracts were
collected, including those supporting the following operations:
Island Areas, Group Quarters, Enumeration at Transitory
Locations, Update Enumerate, Remote Alaska, and Language
Services.
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30-Day Look Ahead
Local Update of Census Addresses (LUCA)

Distribute the final draft of the 2020 LUCA Assessment Study
Plan to the Census Bureau Executive Board by early February
2019.

Finalize and Deliver to the National Processing Center and
Master Address File/Topologically Integrated Geographic
Encoding Referencing (MAF/TIGER) System the 2020 LUCA
Feedback PDF Paper Maps Requirements by mid-February 2019.
Complete the Geographic Update Partnership Software (GUPS)
Development and Testing by the end of February 2019.

Finalize the requirements for the 2020 New Construction
Overprinting for Mailings by early February 2019.

Update and review the System Requirements Specification (SRS)
for the 2020 New Construction Phase Mailing List for follow-up
email for the registration letter by the end of February 2019.

Forms Printing and Distribution

Continue to work with the contractor (R.R. Donnelley Inc.) to
finalize its production plan.

Work with R.R. Donnelley and the Government Publishing Office
to finalize and approve the quality control plans.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back
Paper Data Capture

e The two 2020 Census Paper Data Capture Centers (PDCC) leased
by the General Services Administration (GSA) and located in
Jeffersonville, IN, (PDCC-East) and Phoenix, AZ, (PDCC-West)
have lease awards/occupancy agreements.

e PDCC-East — Space was accepted early because it shares the
building with Decennial Logistics Management. IT infrastructure
and electrical work continued.

e PDCC-West— Space was accepted and internal buildout design
began. An updated draft design intent drawing was sent to GSA
by January 25.

Systems Readiness

e Systems supporting both the Address Canvassing and Peak
Recruiting and Hiring operational deliveries have begun system
integration testing.

Federally Affiliated Count Overseas (FACO)
e Began developing the FACO Detailed Operational Plan.

Group Quarters (GQ)
e Delivered draft copy of 2020 GQ Address Canvassing clerk and
field supervisor manual and training guides.
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30-Day Look Ahead
Paper Data Capture

e Paper Data Capture continues to work with the National
Processing Center (NPC) to facilitate the articulation of
buildout requirements for Paper Data Capture Center (PDCC)
East (Jeffersonville, IN); construction of the build-out continues
and is on-track with schedule milestones.

e PDCC-East — Complete IT infrastructure and electrical
work. Facility shall be ready to accept furniture on February
25.

e Paper Data Capture continues to work with NPC to facilitate
the articulation of buildout requirements for PDCC-West
(Phoenix, AZ); space planning continues and is on-track with
schedule milestones.

Systems Readiness

e Systems are delivering functionality to the integrated testing
environment, in preparation for Production Readiness Review
(PRR), for systems supporting both the Address Canvassing and
Peak Recruiting & Hiring operational deliveries.

Federally Affiliated Count Overseas (FACO)

¢ Finalize the FACO Detailed Operational Plan.
e Conduct output testing.

e Conduct user acceptance testing.

Group Quarters (GQ)

e Conduct user acceptance testing for GQ Production Control
System application supporting GQ Address Canvassing.

e Deliver 2020 GQ website requirements.

14
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2020 Census Operational Readiness (continued)
30-Day Look Back 30-Day Look Ahead

Geographic Programs

e Delivered Master Address File Extract (MAFX) and Geographic
Reference File—-Codes (GRF-C) to Post-Enumeration Survey (PES)
and Production Environment for Administrative Records Staging
Integration and Storage (PEARSIS) by January 4.

* Completed Address Canvassing and Remote Alaska Interactive
Field Management Areas Delineation on January 9.

e Began the Participant Statistical Area Program (PSAP) mailout on
January 17.

e Sent Boundary and Annexation Survey (BAS) email to participants
onJanuary 23.

e Delivered GRF-C and Geographic Reference File—Names (GRF-N)
to the Demographic Analysis and Population Projection System
(DAPPS) on January 28.

Decennial Logistics Management Decennial Logistics Management
e Began printing Address Canvassing lister training materials ¢ Complete shipment of assessment materials to Wave 1 ACOs -
(quality control/stateside). stateside and Puerto Rico.

e Completed kitting area census office (ACO) administrative logistics
materials for hiring and selection (stateside); kits to be shipped
upon request by ACOs.

e Completed kitting early operations field staff promotional
materials; kits to be shipped upon request by ACOs.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back
Update Enumerate (UE)

Finalized user stories for the Geographic Update Partnership
Software (GUPS).

Delivered the UE universe workload specifications.

Delivered the UE printing specifications.

Delivered the UE alerts specifications.

Began visualization sessions for Unified Tracking System reports.
Completed final basic collection unit (BCU) splits.

Drafted the 2020 UE assessment study plan.

Update Leave (UL)
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Drafted and revised the 2020 UL production runbook. A runbook
is a compilation of routine procedures and operations that the
system administrator or operator carries out.
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30-Day Look Ahead
Update Enumerate (UE)

Conduct the final Remote Alaska planning session.

Review and revise the 2020 UE assessment study plan.
Perform user acceptance testing for the Group Quarters
Production Control System supporting GQ Advance Contact in
Remote Alaska.

Finalize updates to the UE Address Register quality assurance
checklist.

Update Leave (UL)

Update UL production and quality control start dates in UL
operation documentation and artifacts dates to March 15, 2020,
and March 22, 2020, respectively.

Develop workflow to reconcile UL response data for cases that
were incorrectly linked during UL fieldwork.
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2020 Census
Major Contracts Overview

Technical Integration (TI)

e Support the 2020 Census Program to deliver a fully integrated Census System of Systems.

e Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives.
¢ Awarded: August 26, 2016; Awardee: T-Rex Solutions LLC

Decennial Device as a Service (dDaaS)

¢ Provide a single integrated solution for mobile devices and related services to support the 2018 End-to-End Census Test, Nonresponse
Followup operation, and 2020 Census.

e Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage.

¢ Awarded: June 29, 2017; Awardee: CDW-G

Census Questionnaire Assistance (CQA)

¢ Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other
general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self-assistance and efficiency.

e Enables respondents to complete an enumeration over the telephone.

e Supports outbound calling to verify respondent information as a follow-up activity for Coverage Improvement.

e Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT)

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform

e Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing
platform.

e This solution includes the following 2020 Census capability areas: Internet Self-Response (ISR), Operational Control System (Field OCS and
Survey OCS), and Enumeration application.

¢ Awarded: June 19, 2017; Awardee: immixGroup Inc.

Integrated Communications Contract (ICC)

e Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census.

e By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for the Nonresponse Followup operation, and improve response rates for targeted
audiences.

e Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)
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2020 Census

Major Contracts Overview (continued)

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Recruiting and Assessment (R&A)
e Through a combination of vendor-provided and legacy Census Bureau systems, the C-SHaRPS ecosystem will provide the following for
Schedule A field staff for decennial operations:
e Online job application and assessment through the recruiting and assessment solution.
e Automated core human resources and payroll functionality.
e Online training provided by CSRA utilizing Cornerstone’s Learning Management System.
e Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Fingerprinting

e Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for
the 2020 Census.

e Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for
Schedule A and CQA) during these periods.

¢ Awarded: November 21, 2017; Awardee: IndraSoft Inc.

2020 Census Printing and Mailing

e Provide primary print production and mailing services contract for the 2018 End-to-End Census Test and the 2020 Census; will print and
distribute a variety of materials in support of Self-Response, Update Leave, and Nonresponse Followup operations.

e Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail;
reminder letters and postcards; and language inserts.

¢ Awarded: December 28, 2018; Awardee: R.R. Donnelley Inc.

Field Information Technology Deployment (FITd)

e Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices
(IAOs), paper data capture centers (PDCCs), and remote workers.

e Stage, provision, ship, install, track, maintain, and decommission Field IT equipment.

e Provide on-site help desk services and system administration support for paper data capture centers.

¢ Awarded: August 1, 2018; Awardee: Unisys Corporation

U.S. Department of Commerce
Fconomics and Statistics Administration
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2020 Census

Major Contracts Status

Status

® 6 6 6 606 OO0 O
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Contract

Technical Integrator (TI) — T-Rex

Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega
Integrated Communication Contract (ICC) — Team Y&R

C-SHaRPS Recruiting and Assessment — CSRA

C-SHaRPS Fingerprinting — Indrasoft

Printing and Mailing — R.R. Donnelley

Field IT Deployment (FITd)

Management R i
Pre-Award On Track = eqwr.es
Focus Attention

Legend

U.S. Department of Commerce
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2020 Census

Major Contracts

30-Day Look Back

Technical Integrator (TI) O

United States”
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Continued performance and scalability Phase 1 Testing (System
analysis and initial recommendations).

Continued Performance and Scalability Phase 2 Testing (Baseline
Testing against Performance models).

Continued Integration Testing for 2018 E2E Release E3 - Disclosure
Avoidance, CEF, Micro Data File (MDF), Redistricting, Creation and
Dissemination of Tabulation Products, and Archiving

Continued Integration Testing for 2020 Address Canvassing
Continued Integration Testing for Peak Operations, Recruiting &
Hiring

Continued to plan for the following 2020 Census Operational
Deliveries (Baseline by August 1, 2019):

e Count Question Resolution

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead
Technical Integrator (TI)

Continue performance and scalability Phase 2 testing to
include test and tool planning, model updates, and
infrastructure build-up.

Continue integration testing for data processing release of
2018 End-to-End Census Test.

Continue to manage and track the 2020 Census peak
operations, Self-Response, Nonresponse Followup, Update
Leave, Address Canvassing, Group Quarters Enumerations,
Update Enumerate, Integrated Partnership, Count Review,
Remote Alaska Communications, Archiving, Response
Processing, Data Products/Dissemination and

Redistricting Operational Deliveries Baselines.

Continue supporting the deployment of Wave 1 ACOs.
Continue supporting operations and management activities
for early operations preparations.

Technical Integrator (TI) Yellow Status

Maintain management focus on conducting and remediating
any issues that may arise during ongoing system
performance and scalability testing.
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2020 Census
Major Contracts (continued)
30-Day Look Back

Decennial Device as a Service (dDaaS) ®

¢ Continued development of the dDaaS dashboard to be used for
asset management, ordering, and reporting for 2020 operations.

¢ Continued to develop Help Desk integration with Decennial Service
Center (DSC) for 2019/2020 operations.

¢ Continued development on a nationwide cellular wireless plan via
a multiorganizational Tiger team, an interdivisional team working
through the implementation of the Census Bureau’s cellular
strategy. The core of the strategy is to provide the best local
cellular service that is cost-effective. The initial plan is focused on
2019 Address Canvassing, which has 39 area census offices with
associated census field supervisor (CFS) zones; the plan is to set up
no more than one carrier per CFS zone where that makes sense.

e Coordinated shipment of iPhone 7s from RCCs and HQ to
decommissioning center in Atlanta, GA.

e Began decommissioning of iPhone 7s received in Atlanta as part of
the transition to the iPhone 8.

e Continue to automate the Address Canvassing laptop image
process and delivered the laptops with the Address Canvassing
image to Tl for testing and verification.

e Continue reimaging of deployed laptop devices for development
and testing with the latest laptop image.

e CDW-G and Tl are participating in daily meetings for transferring
the Intelligent Telecommunications Management System (ITMS)
system to the Decennial Tl cloud.

e Placed the order with CDW-G for the Address Canvassing laptops.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Decennial Device as a Service (dDaaS)

Continue to develop Help Desk integration with DSC

for 2019/2020 operations.

Continue decommissioning of iPhone 7s received in Atlanta as
part of the transition to the iPhone 8.

Continue CDW-G and Tl meetings for transferring the ITMS
system to the Decennial Tl cloud.

Place the order with CDW-G for the Address Canvassing
iPhones.

Finalize use cases for ITMS dashboard and Asset Management
system.

Conduct testing on ITMS dashboard and Asset Management
system based on defined use cases.

Analyze Address Canvassing device distribution options (ACO,
UPS, Census Bureau employee, etc.).

Continue to automate the Address Canvassing laptop image
process and delivered the laptops with the Address
Canvassing image to Tl for testing and verification.

Provide devices for Address Canvassing training dry runs.
Receive “authority to test” for ITMS dashboard located in the
Decennial Tl cloud.

21



2020 Census

Major Contracts (continued)

30-Day Look Back

Census Questionnaire Assistance (CQA) O
2018 End-to-End Census Test

Distributed and presented the 2018 End-to-End Census Test
operational assessment report to the Decennial governance group
charged with review of the 2018 results.

2020 Census
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Until the novation process is complete, the CQA contract remains
with GDIT as the prime contractor. Novation is the process of
replacing the incumbent contractor (GDIT) with the acquiring
contractor (Maximus) on government contracts, requiring a
determination that the acquirer (Maximus) can perform on the
contracts and receive the consent of all parties involved. The
process for this is being led by the Centers for Medicare and
Medicaid Services (CMS) and is expected to take months to
complete. The acquisition by Maximus and the novation process
does not impact CQA’s preparation for the 2020 Census.
Completed solution-level requirements following joint Government
Program Management Office/contractor review and validation
walk-throughs.

Monitored the contractor’s progress of the 10 planned contact
center sites including leasing, site build-out, and staffing. Provided
weekly status on facilities to the Department of Commerce.
Monitored the ongoing development of the 84 required Phase 2
standard operating procedures to support the CQA operation.
Monitored completion of the contractor’s physical architecture and
detailed system design plans.

Provided a final review and acceptance on the contractor’s detailed
Integrated Master Schedule.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Census Questionnaire Assistance (CQA)

2020 Census

Continue to monitor the novation process of the Maximus
purchase of GDIT’s contact center operations.

Continue to monitor the ongoing development of the 84
required Phase 2 standard operating procedures to support
the CQA operation, the development of the 27 Phase 2
contractor deliverables, and the contractor’s progress on the
10 planned contact center sites for Phase 2 operations.
Participate in contractor’s Initial Baseline Review (IBR) for
Phase 2, to be held on February 7, and their Program
Management Review (PMR), targeted for March 5.

Census Questionnaire Assistance (CQA) Yellow Status

Schedule risk with Federal Risk and Authorization
Management Program (FedRAMP) certification of TTEC Call
Center as a Service (CCaaS) because of the recent
government shutdown affecting the General Services
Administration (GSA). Decennial senior leaders will meet with
GSA leadership on February 5 to request prioritization of
TTEC CCaaS with FedRAMP process. GSA plans to provide
notification in February if TTEC CCaa$ will be prioritized.
TeleTech, or TTEC, is a global provider of customer
experience, engagement and growth solutions.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform @

e Delivered the functionality and documentation required for the
January 4 Address Canvassing Test Readiness Review. Provided
support to 2020 Census integration testing and addressed defects
found during testing.

e Continued development for subsequent 2020 Census deliveries,
including the Test Readiness Reviews (TRR) for Forms Printing
and Distribution in April and for Remote Alaska (which includes
Group Quarters, Enumeration at Transitory Locations, and
Update Enumerate) in May. Closely monitoring sprint velocity
and the backlog to identify areas at risk for TRR deliveries.

* Continued working with the Decennial Service Center (DSC) to
confirm the tier 3 support requirements for the ECaSE team
during the 2020 Census production operations. Began work on
knowledge based articles (KBAs) that will be used by DSC to
respond to calls from the field staff.

* Continued production support of time and expense activities for
early operations recruiting.

* Held a Risk Management Summit in Cambridge, MA, on January
16-17 between the Census Bureau, Immix/Pega, and the
Technical Integrator. Topics centered around the infrastructure,
development, and testing timelines leading to production,
security, and system monitoring during testing and production.
Action items were documented and are being tracked to address
any risks/issues identified during the summit.

U.S. Department of Commerce
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30-Day Look Ahead

2020 Enterprise Censuses and Surveys Enabling (ECaSE)

Platform

¢ Continue development for subsequent 2020 Census
deliveries, including the Test Readiness Reviews for Forms
Printing and Distribution in April and for Remote Alaska
(which includes Group Quarters and Enumeration at
Transitory Locations, and Update Enumerate) in May.

e Continue support for Address Canvassing integration testing.

e Continue production support of time and expense activities
for early ops recruiting.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications — Young & Rubicam
(Team Y&R) @
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Team Y&R delivered and presented the first version of the 2020
Census media plan. The Census Bureau provided comments by
January 31.

Team Y&R and the Census Bureau continued discussions about
content and design for the 2020 Census website. Team Y&R and
the Census Bureau have also started conversations about several
features, such as email marketing and chatbots. A chatbot is a
computer program designed to convincingly simulate how a
human would behave as a conversational partner.

Census Bureau staff and Team Y&R met on January 18 to discuss
the campaign logo, tag, and brand guidelines. Census Bureau to
provide final approval by the beginning of February.

Census Bureau staff and Team Y&R kicked off work regarding
2020 Census public relations and earned media. The team
identified top messages, challenges and opportunities, and key
mindsets using CBAMS results and other Census information.
Team Y&R will be working on current talking points and key
messages and making them more robust with what was
discussed in this meeting.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

2020 Census Integrated Communications — Young & Rubicam

(Team Y&R)

e With Census Day 2020 almost one year away, the Census
Bureau and Team Y&R are working on a “One Year Out”
kickoff event. Team Y&R is securing a historical federal facility
for this event scheduled for April 1. The event will be set up
as an operational news conference. Remarks will be provided
on topics related to the 2020 Census program, such as
address canvassing, complete count committees, and the
creative platform. The event will be live-streamed and will
have web and social media content. Partners and other
trusted voices will be invited, and a tool kit will be provided
with template materials for regional offices and partners to
amplify the message during the day.

* Team Y&R and the Census Bureau met to discuss the
selection of promotional materials and items, with the initial
items being delivered to the Census Bureau by mid-February.

e Y&R will present the “request for proposal” criteria for Media for
Census review and acceptance.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS) @

Recruiting and Assessment

e Achieved annual ongoing “authorization to operate.”

e To date, more than 100,000 applicants have accessed the system
and completed an application.

e Recruiting assistants, office operation supervisors, and clerks
began using the Learning Management System on January 4 to
complete online training.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS) @

Fingerprinting

e Fingerprints were captured for recruiting assistants, office
operation supervisors, and clerk selectees.

e Operated and supported the online appointment system.

U.S. Department of Commerce
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30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

e Operate and maintain the online job application and
assessments to support recruiting.

e Support selections of office operation supervisors and clerks
in the early ACOs.

e Support the online training of recruiting assistants, clerks
and office operation supervisors.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting

e Operate and support the online appointment system.

e Collect fingerprints for recruiting assistants, office operation
supervisors, and clerk selectees.
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2020 Census

Major Contracts (continued)

30-Day Look Back
2020 Printing and Mailing Contract @

Conducted “authority to operate” and continuous monitoring
meetings. Census Bureau IT security personnel engaged with
R.R. Donnelley IT security personnel to define the system
boundary for the transmission and handling of census data.
These meetings and engagements help to inform the upcoming
“authority to operate” and continuous monitoring task order.
Continued working through production planning activities with
R.R. Donnelley.

R.R. Donnelley provided production, staffing, and quality control
plans for review on January 28.

Field IT Deployment (FITd) @

United States”
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Deployed 17 ACOs in January (total 20 ACOs deployed out of 39)
Staff collected closeout, punch list, and lessons learned info for
week 3 deployments.

Begin remote worker deployments.

Executed the FITd modification.

Ordered Jeffersonville Paper Data Capture Center (PDCC) East
equipment.

Ordered remote worker wave 2 equipment.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

2020 Printing and Mailing Contract

e Questionnaires for the Paper Data Capture operation were
ordered and are scheduled to be delivered by April 29. This
will help refine the Paper Data Capture processes and
procedures for the 2020 Census.

¢ Continue “authority to operate” and continuous monitoring
meetings on the scoping of the “authority to operate”
components.

¢ Plan to award “authority to operate” and continuous
monitoring task order.

¢ Continue working through production planning activities.

e Further develop R.R. Donnelley’s production plan.

¢ Finalize and approve R.R. Donnelley’s quality control plans.

Field IT Deployment (FITd)

¢ Planto deploy 12 ACOs in February.

¢ Continue to deploy remote worker kits.
¢ Plan to order wave 2 ACO equipment.

¢ Plan to order PDCC West equipment.
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2020 Census
Budget

e Based on preliminary financial reporting, the 2020 Census program (including Census Enterprise Data Collection and
Processing [CEDCaP]) committed or obligated 31 percent of the fiscal year operating plan of $3.014 billion (including risk-
based contingency) through January.

e The 2020 Census program (including Census Enterprise Data Collection and Processing [CEDCaP] work) used carryover
funding to continue operations at full capacity during the lapse in appropriations from December 22 through January 25.

e The FY 2018 appropriation provided funds for use in FY 2019 early. This funding, carried into FY 2019, allowed the 2020
Census Programs (including the Census Enterprise data Collection and Processing [CEDCaP]) to continue operations

during the lapse in appropriations.

U.S. Department of Commerce
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Periodic Performance Management Reports
Status Listing

Status

L N NON N HON N X J
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Report Title

Area Census Office Construction and Deployment Status — Wave 1

Area Census Office Lease Status — Wave 2

Area Census Office Construction and Deployment Status — Wave 2

2020 Census: Community Engagement Partnership Specialists

2020 Census: State Complete Count Commissions

2020 Census: Local Complete Committees within States without a State Complete Count Commission
Paper Data Capture/Logistics Center — Space Acceptance & Opening Status

2020 Census: Applicant Status for Early Operations

2020 Census: Onboarding Status for Early Operations Recruiting Assistants

2020 Census: Questionnaire Assistance Contact Center Site Status

Legend

Management Requires
Not Started Completed On Track . 9 )
Focus Attention

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 1

Status:
@ On Track

Data current as of:
January 28, 2019

Wave 1 ACO Opening
Timeframe:
January —March 2019

Motes:

ADD Ready for Business refers toan
acowhere the IT equipment is
installed/ operable, fumiture is in plaoe,
and the Intrusion Detection System is
installed/operable. The office is ready
for staff, but may not have staff

occupying the space.

*This number will onlyreach 38, These
activities will ocour in Wave 2 for the
Caguas, Puerto Rico (PR) AC0 due to
the decision to place PRin the Update
Leave Type of Enumeration Area. & a
result, address Canvassing will not take
place in PR, 50 the Caguas ACOdoes not
need toopen in'Wave 1.

United States”

ensus

U.S. CENSUS BUREAU
census.gov

U.S. Department of Commerce
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Wave 1 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete

Construction Drawings Complete

Tenant Improvement Costs Approved,
MNotice to Proceed Given

Deployment Status

Buildout Space Accepted
(N Later Than February 28, 2019)

Furniture/ Supplies;
IT Equipment Deployed ™

ACD R eady for Business™

0 10 20 30 40

The Department of Commerce continues to work with G5A on the overall s pace acguisition and lesse management process,
and Census continues to work with G5Ato ensure all tasks remain on target

29
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Periodic Performance Management Reports
Area Census Office Lease Status — Wave 2

Status:
@ Requires Attention

Data current as of:
January 28, 2019

Completion Date
(adjusted):
December 15, 2018

Notes:

FLD is actively working with
GSA to award 100% of the
Wave 2 |eases at the earliest
date possible.

CUnited States”

ensus

osss—— Bureau

census.gov

Wave 2 Area Census Office (ACO) Lease Status

OAs Signed

Leases Awarded 202

Ll e ]

0 26 52 78 104 130 156 182 208

The Depa rtment of Commerce continues to work with G534 on the overall s pace acquisition and lease management process,
and Census continues to work with G54 to ensure all tasks remain on target.

Source: Weekly Field Division Report; emailed update January 28 2019

U.S. Department of Commerce
Economics and Statistics Administration
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 2

Status: Wave 2 Area Census Office (ACO) Construction and Deployment Status
@ Requires Attention

Construction Status

Data current as of: Desin Intent Drawings Complete

January 28, 2019 [Wo Later Than lanuary 7, 2019)
Construction Drawings Complete

Wave 2 ACO Opening {Na Later Than February 20, 2019

Timeframe: Tenant Improvement Costs Approved,

June — September 2019 Motice to Proceed Given

[N Later Than May 15, 2015)
Notes: Deployment Status
ACD Ready for Business referstoan Buildout/ Space Accepted
ACO wherethe ITequipmentis Furniture/ Supplies/ IT Equipment
installed/ operable, fumitureisin Deployed

place, and the Intrusion Detection
Systemis installed/operable. The
officeis readyfor staff, butmay not

ACD Ready for Business

have staff occupying the space.
The Department of Commerce continues towork with G54 on the overall s pace acquisition and lease ma nagement process,
and Census continues to work with G54 to ensure all tasks remain on target.
Source: Weekly Field Division Report; emailed update January 28 2019
United States™ | U.S. Department of Commerce
Ce n su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
o Bureau census.gov 31




Periodic Performance Management Reports
2020 Census: Community Engagement Partnership Specialists

5“;:5: o Partnership Specialist Staffing Overview
anagement FoOcus

Offers Made Offers Accepted Partnership Specialists
Data current as of: (aowaiting acceptance) {awaiting clearance) Hired
January 24, 2019
34 169 353
Completion Date:
1,501 Partnership Specialists]
June 30, 2019
Current Status and Projections for Staffing Partnership Specialists

MNotes:
The pace of applicant
clearancesis a concern. If the
rate of clearances CDI"Itif'Il.H-ES . :;;:- -:-:-:r -:-:-l- -:-:- -:-:- -:-:- -:-:-:- -:-:-l- -:-:- -:-:-l- -:-lu:':- -:E:E
atthe current pace, reaching 35 (0 peae " 8 :1.:‘3..:
the February 1 goalis at risk. *"#" '#“5" "i'*‘“ i E

= a i

" i i

Goal: 176 Goal: 473 Goal: 1,181 Goal: 1,501
Dec. 1, 2018 Feb. 1,2019 May 1, 2019 Jun. 30, 2019
0 300 600 900 1,200 1,500
Source: NFC Staffing
U.S. Department of Commerce 37
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Periodic Performance Management Reports
2020 Census: State Complete Count Commissions

Status:

No-3
@ On Track 3

Considering —7
I Yes - 42 fincluding DC)
Data current as of: '
January 24, 2019

Completion Date:
December 2021
Notes:
United States™ | U.S. Department of Commerce Source: Weekly Field Division Report
Ce n su Economics and Statistics Administration
U.S. CENSUS BUREAU 33
o Bureau census.gov
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Periodic Performance Management Reports
2020 Census: Local Complete Committees within States without a State
Complete Count Commission (1 of 2)

Status:
@ On Track

Data current as of:
January 24, 2019

Completion Date:
December 2021

MNotes:
Mationwide there are 1,020
Local Complete Count
Committees

= 867 Government

= 41 Tribal

=112 Community

CUnited States”

ensus

census.gov

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

Complete Count
Committee Type

Total - 60

: —— 7
[y L . g2
|__ _J —_— Massachusetts - 12
L Ol | Massachusetts Voter Tatle
City of Kansas City City of Aberdesn State of Massachusetts Office
of the Secretary of the
City of Lawrence City of Brookings Commonwea lth - William
City of Leavenworth City of Huron Galvin
City of Chicopes Office of the
City of Overland Park
Ty City of SiouxFalls Mayor
City of Wichita -
—— City of Everett
Johnson County | ™, - -
L= City of Framingham Mayor's
l \ Office
I|'\—_ - -
{ T — Nebraska -7 City of Lynn Officeof the
/ |,' Mayor
City of Grand Island
w | TyorGran Berkshire RegionalPlanning
.'I South Platte United Cormmission
Chamb f Commer
\J SrEOTLOMMETE | | City of Pittsfield
J City of Lincoln
fyortine City of Quinoy
Giryof Norfolk
Pionesr ValleyPlanning
Washoe County City of Omaha Commission [PVFC)
Community Services
Department Sarpy County, Nebraska - City of Woburm
Sarpy County Commiss
rpy County Commission City ofWo —
City of Schuyler the Mayaor

Government-46

Tribal - 10

Community -4

Source: Weekly Field Division Report
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Periodic Performance Management Reports
2020 Census: Local Complete Committees within States without a State
Complete Count Commission (2 of 2)

Status: i - —
& e \
@ On Track Low A oy
~N | 3
- ~
patacurent o o — e
isconsin - ett ine - :
January 24, 2019 : i
Ho-Chunk Mation City of Chattanooga City of Saco
. . Stockbridze-punzee Band of Citv of South Pordand
Completion Date: I Montgomery County =
December 2021 Forest County Potawatomi Tipton County TII"
indian Community .]:"
Notes: n Chip Weakl ey County Mayor I=
Nationwide there are 1,020 Community City of Dyersburg
Local Complete Count ity of Fitchburg Town of Essex
: Willamson County
Committees Lac Courte Oreilles Band of .
= B67 Government Lake superior Chippawa City of Martin 1.:—:_?1
= 41 Tribal inlizns itan Government Connecticut - 2
- Metropolitan ALRLAEE
=112 Community Menominee Indian Tribe of Wi of Nashvilleand Davidsan
Hartford Public Li br:
1t Famheay Bandiofsake County/Office of the o IcLibrary
superior chippewa Indians Mayor Urban League of Greater
Hartford Inc Complete Count
Bad River Band of the Lake Office of Governor Bill S Committee Type
Superior Tribe of Chippewa Haslam w
indizns Total - 60
oneida Tribe of Indians fe blibo
Government - 46
village of Wales Lake County
5t. Croix Chippewa Indians Obion County L
Community -4
United States™ | U.S. Department of Commerce Source: Weekly Field Division Report
Census Fconomics and Statistics Administration
U.S. CENSUS BUREAU 35
o Bureau census.gov



Periodic Performance Management Reports
Paper Data Capture/Logistics Center — Space Acceptance & Opening Status

Status:
() Management Focus

Data current as of:

January 24, 2019 Lease Award/
Occupancy
Notes: Agreement
* Logistics: Area Census Office 3
management training Early
Operations kits delivered on Buih:lnutf
time Space Accepted

* PDCC East: space accepted
early because building shared 3
with Logistics, ready to accept

furniture (electrical + IT Furnitu rE,r"
infrastructure in place) Supplies/
2/25/18 IT Equipment
* PODCC West: space accepted DEph‘l.fEd
early (as is) so internal
buildout could begin, updated “'"
Design Intent Drawing |:a.:i|itIIIIr ﬂpenf
expected 1/25/19 Production
» Test Readiness Review [TRR)— Begins

6/28/19 (East)
* Production Readiness Review
(PRR)—12/13/19 [both)

U.S. Department of Commerce
Fconomics and Statistics Administration
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Paper Data Capture Center (PDCC) Status

Jeffersonville Jeffersonville Phoenix
Logistics PDCC (East) PDCC (West)

Lease Award: August 1, 2017 Lease Award: August 1, 2017 Occ Agreement: July 24, 2018
Occ Agreement:. April 9, 2018  Occ Agreement: April 9, 2018 Lease Award: July 26, 2018

0 0 O
L

Buildout: Mov 27, 2017 — Accepted (bldgshared):lun18 Acceptleasesigned: Jul 26, 18
June &, 2018 Buildout: Sept 10, 2018 — Buildout March 21,2019
Accepted: February2, 2018 April 1, 2019 May 31, 2019

IT: April 16 —August 30, 2018  IT: January 15-May 16, 2019 Furnitre: June 3-14, 2019
Supp: April 16-8ug 30, 2018 Furniture: March 4-15, 2019 IT: June 17 - lune 28,2019
Furniture: May B-18, 2018 Supplies:April 9-July 31,2019 Supplies:Julyl-3ept 1, 2019

Open - mgt staff:July 2, 2018  Open - mgt staff-Mov 9, 2018  Open - mgt staff: luly 8, 2019
Open - for kits_Aug 30, 2018  Open - for TRR: June 24, 2019 Open-for PRR prep: Oct 1, 2019
Prod began: Mow 5, 2018 Prod Ready: March 2, 2020 Prod Ready: March 2, 2020

Prod Begins: March 12, 2020 Prod Begins: March 12, 2020

Legend

Mot Started Completed OnTrack Management Focus

Source: National Processing Center
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Periodic Performance Management Reports
2020 Census: Applicant Status for Early Operations

E;atus: , Stepsin Applying for a Position for Early Operations
On Trac

Created Profile

Data current as of: Started Application 110,371
January 28, 2019 .

Taking Assessments
Completion Date: Completed Assessments
June 7, 2019

Mot Ingested in DAPPS

Motes: Reached DAPPS

! Recruiting Goal (as of 1/28): 11,362

0 20,000 40,000 60,000 B0,000 100,000 120000 140,000

R&A Help Desk Calls| Total: 8,778

Jan. 2019

Dec. 2018 [T T

Nov.2015 | T
Oct. 2018

Sep. 2018

] 500 1,000 1500 2,000 2500
7.6% of applicants contacted the R&A Help Desk since September 2018

U.S. Department of Commerce Source: 2020 R&A/DAPPS Applicant Summary Report
Fconomics and Statistics Administration 37
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Periodic Performance Management Reports
2020 Census: Onboarding Status for Early Operations Recruiting Assistants

Status: . .
@ Reguires Attention STEPE In Gnhuardlng

Data current as of: Selected
January 28, 2019 Applicants
. A int t
Completion Date: Ep:"z r}::j”
chedu
February 8, 2019
Fingerprint
Notes: Collected
Training and hiring of Recruiting
Assistants began on January 2, Cleared
2019.
Hired
Target
Show to Training/Hired: 1,187
Target
In Production: 1,015
0 500 1,000 1,500 2,000
United States™ | U.S. Department of Commerce Source: 2020 R&A/DAPPS Selected/Fingerprint/Cleared Report
ensu Economics and Statistics Administration
U.S. CENSUS BUREAU 38
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Periodic Performance Management Reports
2020 Census: Questionnaire Assistance Contact Center Site Status

. . G |
tatus: Site Lease | FloorPlan | Permits Eﬂ:tr:::::ﬂr Build-Out | Site Open
. On Track Award Approval | Obtained . .
Hired
Data current as of: 1. Jacksonville, FL
January 24, 2019
2. Pueblo, CO
Completion Date: _
July 1, 2019 3. Irving, TX
4. Blythewood,/Columbia, SC
MNotes:
* Mashville draft leas= 5. Tempe, AZ

was reviewed by Legal

and the landlord on
01.23.2019. Signature 6. Tamarac, FL

ready version is
expectedby 01.25 2019 7. Nashville, TN

* ElPaso lease is being

Ol0000 e e e ee
O|0000 o e e e e

drafted. General 8. Kansas City, MO
contractor has already
been selected. 9. El Paso, TX
* MNENS/NewYork site
lease document is being 10. Non-English Nen-Spanish
prepared for final (NENS) Site, New York, NY
FEVIEW.
* General contractors Legend

selected for Blythewood, . .
Nashwille, and El Paso. | MNetStarted B Eel eze T

Source: Census Questionnaire Assistance Integrated Master Schedule

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 39
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2020 Census

Portfolio Risk Management — Risk Register

Quadrant Total Risks % 3 0 0
>
L d
YELLOW 20 71.4% g 3 0 L
(5]
Q0
o |2 0 0
6 21.4% &
1 0 0 1 2 1
TOTAL 28 100%
' ' 1 2 3 4 5
The selected risks that follow represent the
major concerns that could affect the design Impact
or the successful implementation of the
2020 Census.

. Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED
. Cybersecurity Incidents (Probability 3, Impact 5) RED

United States™ | U.S. Department of Commerce
Ce n s u S Fconomics and Statistics Administration
U.S. CENSUS BUREAU 40
Bureau census.gov




2020 Census Obligations and Commitments

As of December 31, 2018

The 2020 Census Program (including CEDCaP) has committed or obligated 23 percent of the

full year plan of $3.014 billion through the first quarter of the fiscal year. There is a

(Cumulative $ Millions) Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 13.6 " N inst ol d di
020 Cemus Total .6 percent variance against planned spending.
2020 Census Total Plan (Baseline Plan) $487.0 $579.5 $7473 | $1,0776| $1,2693 | $13914| $15954| $1693.5| 19009 | $21177| S2,662.7| $29347 . . . . . X .
2020 Census Total Obleations Commitments 3602 9] S The variance of $134.7 million against the original plan in 2020 Census non-IT operations is
2020CensusTotaIVari;nceAgains!PIan 08 6| s037 made up of $38.3 million in salary lapse being repurposed to other program priorities and
$96.4 million surplus in contracts and other objects due to delays in commitment dates
2020 Operations Plan Baseline Plan] a963]  om3| swr]| w3 ssws| 17| smes| sena|  sose9| snoss3| siass] sisso| Within the first quarter of the fiscal year.
2020 Operations Obligations/Commitments $1169 $1456| 82054
2020 Operations Variance Against OperatingPlan|  $794 §67|  s1347 The variance of ($31.0) million against the original plan in 2020 Census IT systems and
20001 operations is made up of $3.5 million in salary lapse and ($34.5) million in contract funding
202017 Plan (Baseline Plan) $290.7 072 sa02]  ssa03|  se7es | $7337| sesas| seni3|  somo| suomal| $11678| $11767| in order to facilitate the approval of an early commitment for the Decennial Device as a
2020 T Obligations/Commitments $u13 $2993|  $4382 Service (DDAAS) contract, offset by contract and other object surplus funding due to delays
202017 Variance Against Operating Plan $43.4 §191  ($3L0) in commitment dates within the first quarter of the fiscal year. This contract deficit is
expected to resolve in the upcoming months where the funding was originally planned.
CEDCaP (Non-Add, Assumed in the EDCaDS PPA)
CEDCaP Pl 157 303 372 448 507 545 59.2 64.1 748 763 711 790 - . . . . ) T
2 a'? - - ) s b b $ ’ ’ ’ ! : : b The $2.7 million variance against the original plan in CEDCaP is made up of $1.4 million in
CEDCaP Obligations/Commitments $11.0 $29.0 $345 | | d $1.3 million i tract d oth biects due to del in ol d
40P Varance Agist Pln W 03 w7 sa ary.apse an .3 million in contracts arT other objects due to delays in planne
commitments that are expected to resolve in January.
2020 Census Total 2020 Census Operations (Non IT)
$3,500.0 $2,000.0
$3,000.0 $1,800.0
$1,600.0
$2,500.0
$1,400.0
$2,000.0 $1,200.0
$1,500.0 $1,000.0
$1,000.0 $800.0
. $600.0
$500.0 $400.0
$0.0 $200.0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep $0.0
2020 Census Total Plan (Baseline Plan) Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
== 2020 Census Total Obligations/Commitments =@ 2020 Operations (Current Plan) === 2020 Operations Obligations/Commitments
20201T CEDCaP (Not included in 2020 Census Variance)
$1,400.0 $90.0
$1,200.0 $80.0
$70.0
5$1,000.0
$60.0
$800.0 $50.0
$600.0 $40.0
$30.0
$400.0
5200
$200.0 $100
50.0 $0.0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

== 2020 IT Plan (Baseline Plan)

United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
Bureau

census.gov

=@ 2020 IT Obligations/Commitments

=@ CEDCaP Plan === CEDCaP Obligations/Commitments

Totals may not add due to rounding. 2020 Census plan amounts include actual FY18 carryover and remainder of the FY19
Advancement of Funds, which are currently awaiting reapportionment approval at OMB. CEDCaP amounts are not
included in the 2020 Census Total.
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