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2020 Census
General Update

All 39 Wave 1 ACOs are “ready for business”. This means IT equipment and furniture are in place, Intrusion Detection Systems
are installed, and all Wave 1 offices are ready for staff. These 39 offices will support the In-Field Address Canvassing operation
scheduled to begin on August 18.

As of June 19, there are 1,494 recruits either hired or in the process of being hired as partnership specialists or partnership
coordinators. They will work out of the six regional census centers (RCCs). The RCCs have onboarded 744 partnership
specialists, with another 688 selectees in queue for a total of 1,432 partnership specialists—95 percent of the June 30 hiring
goal thus far. (Data shown are based on NFC payroll. As such there is a two week difference in the data date and the issuance
date of the report. The July report will reflect the number of partnership specialists hired by the end of June.) Partnership
specialists collaborate with the 2020 Census partners—planning, developing, and managing the partnership agreements and
coordinating with partners throughout the entire census timeframe. Partnership coordinators are responsible for the overall
development, coordination, and management of the Partnership Program within a region. The RCCs have onboarded 57
partnership coordinators, with another five in queue.

With the help of the Department of Commerce and Team Y&R, the Census Bureau sent out 900 letters from Commerce
Secretary Wilbur Ross to Members of Congress, business, faith, and federal agency leaders inviting them to become 2020
Census partners. The Census Bureau’s National Partnership Program and the Office of Congressional & Intergovernmental
Affairs are following up on the replies already received to the Secretary’s letter.

In Department of Commerce v. New York, No. 18-966 (June 27, 2019), the Supreme Court determined the Department’s
explanation to include a citizenship question on the 2020 Census insufficient to support the Department’s decision.
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2019 Census Test

Key Activities and Accomplishments Update

* The 2019 Census Test continued on track. The first mailing for the test was sent to households on June 13, and
the second mailing—a reminder letter—was sent on June 17. The third mailing—a reminder postcard—for the
test was sent to households on June 27. Responses have been submitted online, by mail, and by phone. A
questionnaire will be mailed to nonresponding households starting July 10.

* The 2019 Census Test asks a nationally representative sample of 480,000 households to answer the previously
planned 2020 Census questions. The test is designed to measure the operational effect on self-response rates of
including a citizenship question; it will be a split panel test, with one panel receiving the citizenship question and
the other not. Data collection ends on August 15.
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2020 Census Operational Readiness
Wave 1 Area Census Offices (ACO)

All 40 of the Wave 1 area census office (ACO) spaces have been accepted, and 39 of them are ready to support the In-Field
Address Canvassing operation that begins in August. The Caguas, Puerto Rico, office will not open with the other Wave 1 ACOs
because address canvassing will not take place in Puerto Rico. Due to the damage to roads and housing caused by Hurricane
Maria, Puerto Rico has been converted from a “mail out/mail back” area to an “update leave” area (where the census takers
drop off the questionnaires). As such, address canvassing is not needed and the Caguas office will open with the Wave 2 ACOs.

Wave 2 Area Census Offices

All 208 Wave 2 offices have signed leases, however, the Wave 2 construction and deployment status is under “requires
attention.” As of June 24, 206 of the 208 Wave 2 ACOs have complete design intent drawings and have complete construction
drawings. The number of Wave 2 offices with tenant improvement costs approved and given a notice to proceed has risen to
195. So far, 90 sites have buildout/space accepted. There are now 26 Wave 2 ACOs “ready for business.”

Actions such as modifying construction plans to expedite buildout, using Reimbursable Work Agreements, and developing
contingency plans for offices that are trending late are being implemented. The Census Bureau and the Department of
Commerce continue to work with the General Services Administration (GSA) on the overall space acquisition and lease

management process to ensure all tasks remain on target. The 208 Wave 2 ACOs are scheduled to open between June and
September.

Recruiting and Assessment
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As of June 24, nearly 553,000 applicants have created a profile in the Recruiting and Assessment application to become
temporary workers for the 2020 Census. More than 445,000 of those total applicants have completed the assessments, which
exceeds the recruiting goal for this point in time by more than 237,000.
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2020 Census Operational Readiness (continued)

Partnership Specialists Staffing

As of June 19, there are 1,494 recruits either hired or in the process of being hired as partnership specialists or partnership
coordinators. They will work out of the six regional census centers (RCCs). The RCCs have onboarded 744 partnership
specialists, with another 688 selectees in queue, and have onboarded 57 partnership coordinators, with another five in queue.
Partnership specialists collaborate with the 2020 Census partners—planning, developing, and managing the partnership
agreements and coordinating with partners throughout the entire census timeframe. Partnership coordinators are responsible
for the overall development, coordination, and management of the Partnership Program within a region.

Address Canvassing Listers and Census Field Supervisors

As of June 23, more than 57,000 listers have been selected (more than 90% of the goal) for the In-Field Address Canvassing
operation, which begins August 18. The onboarding status is “on track” as almost 27,000 have been fingerprinted, and more
than 22,000 of those have cleared. The goal is to select at least 61,300 applicants and deploy at least 40,300 of them in the
field. Lister training begins July 25.

Nearly 5,800 census field supervisors have been selected for the In-Field Address Canvassing operation. Almost 4,800 have
been fingerprinted, and nearly 4,300 of those have cleared. The goal was to select at least 5,300 applicants to be census field
supervisors and deploy at least 3,100 of them in the field.

2020 Census Complete Count Commissions and Committees
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Across the nation, local governments, tribal governments, and community groups continue to form 2020 Census Complete
Count Committees. As of June 20, there were 2,793 local complete count committees formed:

* 2,169 by local governments

* 544 by community groups

* 80 by tribal governments
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2020 Census

2020 Census Operational Readiness (continued)

2020 Census Complete Count Commissions and Committees (continued)

* With New Hampshire kicking off on June 20 its complete count commission, 34 states—plus the District of Columbia and
Puerto Rico—have active 2020 Census Complete Count Commissions. Another 14 states have committed or are in the process
of forming a commission.

* Even though South Dakota and Nebraska have decided to not create a formal commission, they have either a mix of
government and community complete count committees at the city and/or county level or a mix of government and tribal
complete count committees. As of June 20, local governments and community groups in these states have established 27
committees: 16 by governments, nine by community groups, and two by tribes.

* All of the commissions and committees across the country comprise a broad spectrum of leaders from education, business,
health care, and other community organizations. These are trusted voices in their communities who develop and implement a
2020 Census awareness and response campaign based upon their knowledge of the local community to encourage a response.

Community Partnership and Engagement Program
* As of June 20, the 2020 Census Community Partnership and Engagement Program has 23,843 partners and has completed
25,021 events. The Census Bureau expects the numbers to start ramping up significantly this fall.

National Partnership Program

* The National Partnership Program has 267 national participating organizations, as of June 20. Participating organizations are
engaged in partnership activities with the Census Bureau, such as highlighting the 2020 Census in their member or employee
communications, inviting us to speak at national or regional conferences, assisting with recruitment, etc.
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Fconomics and Statistics Administration

U.S. CENSUS BUREAU 7
census.gov

CUnited States”

ensus

osss—— Bureau




C

osss—— Bureau

2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Systems Readiness

* Completed performance and scalability testing for the Address
Canvassing operational delivery (OD) on June 15.

* Completed the Test Readiness Review (TRR) for the Group
Quarters Enumeration (GQE), Service-Based Enumeration (SBE),
and Enumeration at Transitory Locations (ETL) OD on June 17.

* Continued Performance and Scalability testing toward
completion for the Peak Recruiting & Hiring OD.

* Continued development activities for systems supporting the
Internet Self-Response (ISR), Census Questionnaire Assistance
(CQA), Paper Data Capture (PDC), and Coverage Improvement
(Cl) suboperational delivery, and the GQE, SBE, and ETL OD.

Content and Forms Design (CFD)

* Conducted user acceptance testing for automated data collection
instruments.

* Participated in final round of user acceptance testing for Internet
Self-Response (ISR) from June 6 — 13.

Language Services (LNG)

* Conducted user acceptance testing to verify non-English
translations within automated data collection instruments.

* Participated in final round of user acceptance testing for non-
English translations within ISR from June 6 — 13.
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30-Day Look Ahead

Systems Readiness

* Continue Integration testing for the Remote Alaska (RA) and
Count Review (CR) suboperational delivery in time for Production
Readiness Review (PRR) on October 11.

e Continue Integration testing for the GQ Advance Contact, ETL
Advance Contact, and Federally Affiliated Count Overseas (FACO)
OD in time for PRR on November 8.

* Begin development activities in preparation for the Update
Enumerate (UE) and Update Leave (UL) OD.

* Receive the interface sending response and event data for the
GQE, SBE, and ETL OD the first week of July.

* Begin Integration testing activities for the Forms Printing and
Distribution suboperational delivery; continue work for achieving
the commercial printing “authority to operate.” The ATO is
needed for R.R. Donnelley to be able to receive and work with
address files, which are Title 13 protected."

Content and Forms Design (CFD)
e Participate in periodic testing of automated data collection
instruments.

Language Services (LNG)

* Participate in periodic testing of non-English translations within
automated data collection instruments.

* Begin preparing draft print language guides.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Geographic Programs (GEOP)

Delivered Address Canvassing Geographic Reference File-Codes
(GRF-C), and Geographic Reference File-Names (GRF-N) to

Enterprise Census and Survey Enabling Platform (ECASE) June 18.

Delivered Spatial Extract to the Listing and Mapping Application
(LIMA) June 18.

Delivered Address Canvassing, Remote Alaska, and Update
Enumerate products (Master Address File Extracts, GRF-C, &
GRF-N) by June 28.

Local Update of Census Addresses (LUCA)
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Developed software for LUCA Detailed Feedback Address List
Requirements and Address List.

Finalized and delivered to the National Processing Center the
LUCA Feedback Materials Preparation and Shipping
Requirements.

Wrote, updated, and reviewed LUCA Feedback Read-Me File
Requirements for CD-ROM/DVDs.

Created and populated New Construction (NC) Tab Block Table.
Shipped and emailed NC Invitation Follow-Up Packages.
Delivered to MAF/TIGER the software requirement specification
for NC Address Matching and Update.

U.S. Department of Commerce
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30-Day Look Ahead

Geographic Programs (GEOP)

Deliver Recruiting Goals Input File with updated peak operations
workload by July 8.

Local Update of Census Addresses (LUCA)

Conduct 508 compliance and Office of Management and Budget
(OMB) process of the LUCA feedback Geographic Update
Partnership Software (GUPS) respondent/technical guide.
Compliance to 508 standards is necessary since the guide is
published to the website. The guide was provided to OMB for
formal approval.

Conduct 508 compliance of LUCA feedback digital format
respondent guide.

Finalize the LUCA feedback digital format respondent guide.
Continue to receive and register NC eligible governments.
Finalize NC materials/closeout preparation and shipping
requirements.

Release GUPS NC for partner use.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Address Canvassing (AdCan)

* Conducted just-in-time (JIT) training
* Regional Census Center (RCC) staff: week of June 3
* Area Census Offices (ACO) field managers: week of June 17

e Conducted Operational Readiness Review for Address Canvassing
Training on June 20.

Address Canvassing Systems Readiness
e All systems are in production and successfully supporting
Address Canvassing training and operations.
e Support team dry-runs have been completed to ensure readiness
* Dashboards for Monitoring of key activities are operational.
* Operations Support processes and personnel are up and running:
* Network Operations Center (NOC) operational
e Security Operations Center (SOC) operational
* Decennial Service Center (DSC) taking calls

United States”

ensus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Address Canvassing (AdCan)

Conduct Operational Readiness Review for In-Field Address
Canvassing.

Conduct In-Field Address Canvassing soft launch.

Conduct In-Field Address Canvassing production capstone
day. The capstone day is the last day of training; notably, it
is during this last day of training that a production case is
worked.

Conduct In-Field Address Canvassing quality control
capstone day.

Address Canvassing Systems Readiness

Soft launch will be underway in early July:
* Two Census Field Supervisors (CFSs) in each of the
early ACOs will start prior to full training.
e July 3-11 - CFSs will be completing online training
that is associated with the Production Lister Training
First production block scheduled to be listed on July 5.
Production CFS training to start July 8.
Production Check-out for AdCan Quality Check (QC) to start
July 9. Production Check-out runs a small number of real
production cases through the QC process
Lister training starts July 25.
AdCan full production starts August 19.

10
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2020 Census Operational Readiness (continued)

30-Day Look Back

Forms Printing and Distribution (FPD)

Began 2020 Census printing production for inserts June 17 and
for letters June 18.

Began Island Area printing production on June 3 and completed
onJune 28.

Awarded the Group Quarters/Military Vessel contract to Cenveo
Worldwide on June 17.

Began the 2020 Census printing production for envelopes on
June 26.

Paper Data Capture (PDC)
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Paper Data Capture Center (PDCC) West (Phoenix, AZ) buildout
was completed and space was accepted on June 13. Supplies are
expected to begin arriving the first week of July. Furniture was
delivered on June 14, and installed on June 19.

PDCC East (Jeffersonville, IN) supplies began arriving during the
week of June 10.

Planning and coordination of Operational Test Dry Run activities
for PDCC East is underway.

U.S. Department of Commerce
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30-Day Look Ahead

Forms Printing and Distribution (FPD)

e Scheduled to begin the 2020 Census printing production for
qguestionnaires on July 1.

e Post the Enumeration for Transitory Location/Update
Enumerate/Remote Alaska contract for bid.

Paper Data Capture (PDC)

e Continue to track the progress of “authority to operate” and
“authority to test” for the Automated Tracking and Control
System, Integrated Computer Assisted Data Entry System, and
Intelligent Mail Barcode Postal Tracking System.

11
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Federally Affiliated Count Overseas (FACO)

* Finalized FACO detailed operational plan and published to the
Census Bureau website.

* Developed test scenarios for user acceptance testing.

Update Enumerate (UE)

* Finalized Automated Tracking and Control System specification
for UE/Remote Alaska map and address register check-in
process.

* Finalized kit specification for Remote Alaska.

* Developed Remote Alaska user acceptance testing (UAT) test
cases and mapped test cases to the Universal Tracking System
(UTS) reports in preparation for start of UAT 3. UAT 3 pertains to
reports testing, i.e., utilizing multiple systems to test that the
reports display the correct data based on the scenarios created.

Update Leave (UL)

* Began UAT 1 systems testing within Field Operational Control
System (FOCS) and Listing and Mapping Application/Mobile Case
Management (LIMA/MCM). UAT 1 pertains to testing the
functionality within a specific system.

Non-ID Processing (NID)
* Delivered test cases for UAT of Non-ID Automated Processing on
June 13.

United States”
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30-Day Look Ahead

Federally Affiliated Count Overseas (FACO)
* Participate in UAT 3 testing.

Update Enumerate (UE)

* Conduct Geographic Update Partnership Software (GUPS) user
acceptance testing.

* Finalize the overprinting specification for Update Enumerate and
Remote Alaska address registers and small format maps.

* Conduct Survey Operational Control System (SOCS) UAT 2 to
verify workload output. UAT 2 pertains to testing the interface
functionality between two systems.

* Finalize plans for UAT 3, including determining UAT 3
environment, obtaining accounts, and getting test data.

Update Leave (UL)

* Receive and review UL print files for respondent facing materials.
* Complete user acceptance testing for UL.

* Receive final UL Quality Control Plan.

Non-ID Processing (NID)

* Begin review of Performance Report Unified Tracking System
(UTS) Requirements Mapping Matrix (RMM).

* Update detailed performance report requirements from
technical review — anticipated start of July 8.

* Deliver updated detailed performance report requirements from
technical review — anticipated completion July 19.

* UAT 1 Non-ID reports project level testing — anticipated start of
July 29.

12
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2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Integrated Partnership and Communications (IPC) Integrated Partnership and Communications (IPC)

* Finalized and printed first phase of promotional and Statistics in * Conduct creative revisions workshop to finalize creative
Schools materials. executions for the 2020 Census.

e Started Phase 2 recruitment advertising in the Regional Offices.

e Approved a significant number of promotional materials and
items and approved the report pertaining to the media plan
lessons learned.

* Sesame Workshop agreed to be an official 2020 Census partner,
and the Census Bureau and Sesame Workshop have signed a
memorandum of understanding. Sesame Workshop was a
partner in the 2000 and 2010 censuses.

e With the help of Commerce, Team Y&R, and the Census Bureau’s
National Partnership Program (NPP), the Correspondence Quality
Assurance Staff, and the Office of Congressional &

Intergovernmental Affairs (OCIA) sent out 900 letters from Nonresponse Followup (NRFU)
Commerce Secretary Wilbur Ross to Members of Congress, * Release the 2020 NRFU detailed operational plan refresh by
business, faith, and federal agency leaders inviting them to July 19.
become 2020 Census partners. NPP and OCIA are following up on * Complete UAT of systems supporting the NRFU operation
the replies we have already received to the Secretary’s letter. on July 19. This UAT includes the following systems: Field
Operational Control System (ECaSE FOCS), Enumeration
Nonresponse Followup (NRFU) Application (ECaSE ENUM), Matching and Coding System
* Conducted testing and document preparation to ensure (MacCs) for NRFU adds, and Sampling, Matching, and
readiness for upcoming Test Readiness Review. Review Coding System (SMaRCS).
Enumeration at Transitory Locations (ETL) Enumeration at Transitory Locations (ETL)
* Conducted ETL census field supervisor training (June 18 — 20). * Finalize calling script and plan for hotels/motels.

* Received a list of hotels across the nation including Remote
Alaska and Puerto Rico from a national vendor. The list will be
used to update the 2020 Census ETL frame.

U.S. Department of Commerce
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Group Quarters (GQ)

Conducted Group Quarters Enumeration census field supervisor
dry run (June 11 - 13).

Completed 508 compliance testing on Group Quarters Electronic
Data Transfer (eResponse) Centurion Enterprise System
Platform.

Approved 2020 GQ Performance Measurement Report
requirement management matrix (June 6).

Internet Self-Response (ISR)
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Completed final round of user acceptance testing for Enterprise
Census and Survey Enabling Platform- Internet Self-Response
(ECaSE-ISR) (June 6 — 13).

Completed final round of usability testing for ECaSE-ISR (June 6 —
13).

Continued output testing of response and paradata for ECaSE-
ISR.

Continued user acceptance testing and output testing (response
data and paradata) of Primus.

Participated in Operational Delivery (OD4.2) Test Readiness
Review on June 28.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Group Quarters (GQ)

Meet with domestic violence umbrella organizations, the
Department of Education, and the Department of Health &
Human Services to provide information about the Group
Quarters operation and establish partnerships to assist
with gaining access to group quarters facilities for the
2020 Census.

Internet Self-Response (ISR)

Continue output testing of response data and paradata for
ECaSE-ISR.

Continue user acceptance testing and output testing
(response data) of Primus.

Finalize Performance Measurement Reports.
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2020 Census Operational Readiness (continued)
30-Day Look Back

Data Products and Dissemination (DPD)

Presented on 2020 data products and the new differential
privacy methods at the State Data Center and Census
Information Center Conference on June 11 —12.

Continued the development and implementation of the
schedule for producing the 116th Congressional District data
file and technical documentation for public release by
September 2019.

Redistricting Data Program (RDP)
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Closed submission period for Voting District Verification.
Completed all preprocessing and started processing of
submissions.

Presented on the RDP to the 2019 Joint State Data Center (SDC)
and Census Information Center (CIC) Annual Conference in
Charlotte, NC, on June 12.

Presented on the 2018 Prototype Redistricting Data products to
the Rhode Island Complete Count Committee on June 19.
Presented on the RDP and the 2020 Census to the National
Conference of State Legislatures’ redistricting seminar in
Providence, Rl, on June 21.

Participated in the JASON study group on differential privacy in
LaJolla, CA, June 24 —25. JASON is an independent group of
elite scientists that advises the federal government on matters
of science and technology.

Gathered feedback on the 2018 tabulation and geographic data
to inform the 2020 Redistricting Data File design.

Drafted the 2020 Phase 3 P.L. 94-171 redistricting data
geographic products customer requirements.

U.S. Department of Commerce
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30-Day Look Ahead

Data Products and Dissemination (DPD)

e Continue working on the implementation and evaluation of
the differential privacy methods.

e Attend the Association of Public Data Users conference July 9
—10. There is a plenary session on differential privacy.

* Participate in several presentations on the implementation of
the new differential privacy methods at the Joint Statistical
Methods conference July 27 — August 1.

Redistricting Data Program (RDP)

e Continue processing of Voting District Verification
submissions for inclusion in the MAF/TIGER database with
expected finish August 31.

e Conduct training for the Puerto Rico Planning Board on the
Redistricting Data Program participation in San Juan on July
24 —25. At the direction of the Chief Justice of Puerto Rico,
the Census Bureau will work directly with the Puerto Rico
Planning Board to complete the Phase 2 - Voting District
Project activities.

15
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2020 Census Operational Readiness (continued)

30-Day Look Back

Count Review (CRO)

* Awarded 42 Federal-State Cooperative for Population
Estimates (FSCPE) contracts or memorandum of agreements
(MOAs). The FSCPE enables representatives from each state to
contribute directly to the quality of the 2020 Census counts.
The program capitalizes on the 50+ year relationship between
the states and the Census Bureau exemplified through the
FSCPE.

* Received Geographic Update Partnership Software (GUPS)
production software. This milestone means the production
version can be tested in real time and training on it can be
conducted.

* Began submission period for the FSCPE address files on June 3.

Archiving (ARC)

e Continued to work with the Decennial Architecture Team
regarding 2020 transfer mechanisms to the National Archives
and Records Administration.

* Facilitated the 2020 Records Schedule Appraisal meeting with
NARA on June 13.

Island Areas Censuses (IAC)

* Began printing Island Areas questionnaires. This process is
ongoing.

e Continued testing of onboarding systems for conducting
background checks of applicants and badging employees.

e Continued with development of the housing unit screens for
the Automated Tracking and Control system and began
development of the group quarters screens.
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30-Day Look Ahead

Count Review (CRO)

* Award remaining 6-10 FSCPE contracts or MOAs.

* Continue CRO participants clearance.

* Continue Census Review, Analysis, and Visualization
Application (CRAVA) internal testing.

Archiving (ARC)

* Continue to facilitate Individual Census Records File meeting
with the DRPS systems and RPO operation to finalize the
specification documentation.

* Finalize submission of the 2020 Records Schedule with NARA
appraisal comments/edits addressed on June 28.

Island Areas Censuses (IAC)

* Continue with development of the Group Quarters screens
for the Automated Tracking and Control system.
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2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead
Coverage Measurement Design and Estimation (CMDE) Coverage Measurement Design and Estimation (CMDE)
* Passed Production Readiness Review (PRR) for Suboperational * Baseline plans for UAT 1.

Delivery 15.1, which is the Post-Enumeration Survey Initial Basic
Collection Unit sample.

* Started conducting the initial sample of Basic Collection Units
operation.

* Baselined the methodology specifications for tabulation for
people.

* Participated in the Create Independent Listing Test Readiness
Review (TRR).

Decennial Logistics Management (DLM) Decennial Logistics Management (DLM)
* Obtained “ready for business” status for all Wave 1 ACOs. * Begin printing census field supervisor/enumerator training
* Secured leases for all Wave 2 ACOs. materials (Remote Alaska).
* Completed kitting for all Address Canvassing lister and census * Begin kitting Island Area data collections materials.
field supervisor training materials (stateside and stateside QC). * Begin shipping peak operations recruiting classroom
* Began shipping Address Canvassing lister and census field training materials (stateside).

supervisor training materials to ACOs (production and QC).
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Field Infrastructure (FLDI)
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Received final approval on fingerprint vendor (Decennial Physical
Access Control System) badging June 18.

Conducted peak operations recruiting training conference for the
RCC staff June 18 — 19.

Continued selection for peak operations recruiting assistants
(until August 12).

Conducted selection of Address Canvassing field supervisors and
enumerators, and continued onboarding of National Finance
Center staff at the RCCs and ACOs.

Continued supporting early operations fingerprinting activities
for Address Canvassing by monitoring reports and triaging
production issues.

Continued the development of peak operations recruiting
promotional materials (currently at 75% completion).
Continued tracking HSPD-12 badge equipment delivery and set-
up activities for Wave 1 ACOs; 38 ACOs received HSPD-12
equipment (printer and FCU kits), equipment delivery for 38
Wave 1 ACOs is complete.

Continued selection (fingerprinting and background check) and
training activities for recruiting assistants, office operation
supervisors, and clerks.

U.S. Department of Commerce
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30-Day Look Ahead

Field Infrastructure (FLDI)

Conduct the following trainings:

0 July 7-17: Address Canvassing early census field supervisor
July 14 - 24: Address Canvassing early QC census field supervisor
July 24 - August 3: Address Canvassing early lister
July 21 - 31: Address Canvassing census field supervisor
July 28 - August 7: Address Canvassing QC census field supervisor
July 31 - August 10: Address Canvassing early QC lister

O o0Oo0O0oOo

Continue selection (fingerprinting and background check) and
training activities for recruiting assistants, office operation
supervisors, and clerks.

Continue Phase 2 rollout of the toll free jobs line, calls are being
routed as the Wave 1 ACOs open and become operational.
Continue receiving Dual Employment Waivers from various
government departments.

Continue coordination activities with Human Resources Division
to track the HSPD-12 equipment delivery and installation for
ACOs, Island Area offices, and National Processing Center
locations.

Begin badge (HSPD-12 and non-PIV) printing in the production
environment.
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2020 Census Systems Readiness
Systems Development and Security Testing

Operational deliveries reflect a logical grouping of functionality to support Census business operations.
The 2020 Census is broken down into 16 operational deliveries.

Test Production Conduct
2020 CENSUS OPERATIONAL DELIVERY Readiness Readiness i
. . Operation
Review Review
D1 2020 Census Early Ops Preparation 07/23/2018 10/19/2018 10/23/2018
D2 | Address Canvassing 01/04/2019 05/17/2019 08/19/2019
D3 Peak Recruiting & Hiring 01/18/2019 06/07/2019 09/03/2019
D4 Self-Response 06/28/2019 12/13/2019 03/09/2020
D5 Integrated Partnership and Communications (IPC) 05/17/2019 11/01/2019 01/15/2020
D6 Count Review (CR) & Remote Alaska (RA) 05/10/2019 10/25/2019 01/21/2020
Group Quarters Advance Contact (GQAC) &
B ETL Advance Contact (ETL AC) & Federally Affiliated Count Overseas (FACO) 05/24/2019 11/08/2019 02/03/2020
D8 fQ Er.zumeratlon (GQE) & Service Based Enumeration (SBE) & Enumeration at Transitory 06/17/2019 01/24/2020 03/30/2020
ocations (ETL)
D9 Update Enumerate (UE) & Update Leave (UL) 07/12/2019 01/03/2020 03/16/2020
D10 | Nonresponse Followup (NRFU) 07/19/2019 01/17/2020 04/09/2020
D11 | Archiving & Count Question Resolution (CQR) 09/18/2020 03/05/2021 06/01/2021
D12 | Response Processing 04/27/2020 06/17/2020 09/15/2020
D13 | Data Products / Dissemination 06/15/2020 10/05/2020 11/25/2020
D14 | Redistricting 08/28/2020 12/18/2020 02/17/2021
D15 | Post Enumeration Survey (PES) 03/05/2021 05/28/2021 07/23/2021
D16 | Island Areas 10/16/2020 04/02/2021 06/30/2021
GREEN = Complete
United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
o Bureau census.gov
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2020 Census

Major Contracts Overview

Technical Integrator (TI)

Support the 2020 Census Program to deliver a fully integrated Census System of Systems.
Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives.
Awarded: August 26, 2016; Awardee: T-Rex Solutions LLC

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and related services to support the 2018 End-to-End Census Test, Nonresponse
Followup operation, and 2020 Census.

Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage.

Awarded: June 29, 2017; Awardee: CDW-G

Census Questionnaire Assistance (CQA)

Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other
general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self-assistance and efficiency.

Enables respondents to complete an enumeration over the telephone.

Supports outbound calling to verify respondent information as a follow-up activity for Coverage Improvement.

Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT); November 16, 2018 GDIT Contact Center
Operations acquired by Maximus Inc.

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform

Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing
platform.

This solution includes the following 2020 Census capability areas: Internet Self-Response (ISR), Operational Control System (Field OCS and
Survey OCS), and Enumeration application.

Awarded: June 19, 2017; Awardee: immixGroup Inc.

Integrated Communications Contract (ICC)

C

United States”

ensus

osss—— Bureau

Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census.

By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for the Nonresponse Followup operation, and improve response rates for targeted
audiences.

Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 20
census.gov




2020 Census

Major Contracts Overview (continued)

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Recruiting and Assessment (R&A)
* Through a combination of vendor-provided and legacy Census Bureau systems, the C-SHaRPS ecosystem will provide the following for
Schedule A field staff for decennial operations:
* Online job application and assessment through the recruiting and assessment solution.
* Automated core human resources and payroll functionality.
* Online training provided by CSRA utilizing Cornerstone’s Learning Management System.
¢ Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Fingerprinting

* Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for
the 2020 Census.

» Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for
Schedule A and CQA) during these periods.

* Awarded: November 21, 2017; Awardee: IndraSoft Inc.

2020 Census Printing and Mailing

* Provide the majority of print production and mailing services for the 2020 Census; will print and distribute a variety of materials in support
of self-response, Update Leave, and Nonresponse Followup operations.

* Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail;
reminder letters and postcards; and language inserts.

* Awarded: December 28, 2018; Awardee: R.R. Donnelley

Field Information Technology Deployment (FITd)

* Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices
(IAOs), paper data capture centers (PDCCs), and remote workers.

» Stage, provision, ship, install, track, maintain, and decommission Field IT equipment.

* Provide on-site help desk services and system administration support for paper data capture centers.

* Awarded: August 1, 2018; Awardee: Unisys Corporation

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 21
census.gov
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2020 Census

Major Contracts Status

Status

® 6 6 6 606 0 06 O

CUnited States”

ensus

osss—— Bureau

Contract

Technical Integrator (Tl) — T-Rex
Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT/Maximus

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega

Integrated Communication Contract (ICC) — Team Y&R
C-SHaRPS Recruiting and Assessment — CSRA
C-SHaRPS Fingerprinting — Indrasoft

Printing and Mailing — R.R. Donnelley

Field IT Deployment (FITd)

Legend

Focus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Requires
Attention
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2020 Census

Major Contracts

30-Day Look Back

Technical Integrator (TI) O

Continued program-level integration, performance and
scalability, and operational readiness testing for the In-Field
Address Canvassing Operational Delivery (OD 2.0), peak
operations recruiting and hiring (OD 3.0), Forms Printing and
Design Operation Delivery (OD 4.1), Count Review (OD 6.1),
Remote Alaska (0OD6.2) and Group Quarters Advance Contact,
Enumeration at Transitory Locations Advance Contact, and
Federally Affiliated Count Overseas (OD 7.0).

Kicked-off program-level integration testing for GQ Enumerations
(GQE) (OD 8.0) and Internet Self-Response (ISR), Census
Questionnaire Assistance (CQA), Paper Data Capture (PDC),
Coverage Improvement (OD 4.2)

Decennial Device as a Service (dDaaS) @

Continued provisioning and kitting of Address Canvassing devices
in preparation for device deployments that began in mid-June.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Technical Integrator (TI)

Remain “yellow status” to maintain management focus on
conducting and remediating any issues that may arise
during ongoing system performance and scalability testing.
Continue program-level integration, performance and
scalability, and operational readiness testing for the In-
Field Address Canvassing Operational Delivery (OD 2.0),
peak operations recruiting and hiring (OD 3.0), Forms
Printing and Design Operation Delivery (OD 4.1), Count
Review (OD 6.1), Remote Alaska (OD6.2), Group Quarters
Advance Contact, Enumeration at Transitory Locations
Advance Contact, and Federally Affiliated Count Overseas
(OD 7.0), GQ Enumerations (GQE) (OD 8.0) and Internet
Self-Response (ISR), Census Questionnaire Assistance
(CQA), Paper Data Capture (PDC), Coverage Improvement
(0D 4.2)

Kick off program-level integration testing for Update
Enumeration and Update Leave (OD 9.0) and Nonresponse
Followup (OD 10.0)

Decennial Device as a Service (dDaaS)

Complete provisioning and kitting of Address Canvassing
devices. Device deployments have begun and will continue
through mid-August.
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2020 Census

Major Contracts (continued)

30-Day Look Back
Census Questionnaire Assistance (CQA) @

Received “authority to test” for CQA connectivity to the Internet
Self-Response (ISR) instrument on June 20. This allowed work to
continue toward the CQA systems’ entry into the June 28 Test
Readiness Review (TRR), run by Systems Engineering and Integration
(SE&I) and Technical Integrator (TI).

Continued progress for the preparation of the CQA contact

centers. This included recruiting and onboarding staff, as well as the
completion of the physical buildout of the first phase of sites
(Jacksonville, Pueblo, Irving, Blythewood, and Tempe).

Completed the physical and environmental control walkthroughs of
the first phase of sites.

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform @

United States”

ensus

osss—— Bureau

Delivered functionality to integration testing for Forms Printing,
Remote Alaska, Enumeration at Transitory Location, and Group
Quarters.

Delivered agreed to functionality to integration testing for the Self-
Response operational delivery. Per agreement with the Operational
Delivery Team and leadership, functionality for approved 2020
Census changes will be delivered after the June 28 Test Readiness
Review. This includes the revised Internet Self-Response ID
implementation and Arabic localization.

Provided updated timeline for Survey Operational Control System
(SOCS) and Field Operational Control Systems (FOCs) deliveries for
the Nonresponse Followup delivery due on July 19. The delays are
because of approved changes requests, blockers, and lower than
expected development velocity. The Nonresponse Operational
delivery team and stakeholders are monitoring the forecasts and
prioritizing work to ensure that integration testing and production
readiness is not impacted.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Census Questionnaire Assistance (CQA)

* Continue the preparation of the remaining CQA contact
centers, including recruiting and onboarding staff. Conduct
physical and environmental control walkthrough of the Kansas
City site. Complete buildout of the Tranche 2 sites (Tamarac,
Nashville, Kansas City, El Paso, and New York).

* Receive final system connectivity to Tl's infrastructure allowing
for outbound calling to support the Coverage Improvement
operation.

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform

* Deliver final functionality to integration testing for the Self-
Response operational delivery.

* Deliver functionality to integration testing that is pairwise
tested and ready at the July 19 Test Readiness Review.

* Request IT Investment Authority and Acquisition Approval
increase for Immix/Pega contract at the July 15 Commerce IT
Review Board.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications -
Young & Rubicam (Team Y&R) @

United States”

Census

osss—— Bureau

Continued upfront negotiations, which is the process where
media buys companies negotiate with national media to obtain
better pricing before the fall TV season starts.

Submitted the final version of the 2020 Census Predictive Models
and Audience Segmentation Report. Predictive models estimate
a household’s self-response propensity, the likely response
mode, and the timing of response.

Presented campaign test findings and recommendations to the
Census Bureau the week of June 24.

Delivered the final Census Bureau-approved storyboard for the
preschool webisodes on June 27. The webisode series will bring
the Preschool Storybook to life and teach young children all
about counting everyone.

Presented public service announcement storyboards for TV and
radio versions on approved concepts on June 28.

Conducted media training for partnership specialists in Dallas, TX,
June 26 and June 27.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

2020 Census Integrated Communications -
Young & Rubicam (Team Y&R)
Continue evaluations of media vendor proposals for the paid

media campaign.
Team Y&R will present the proposed creative materials for
Census Bureau approval before moving into production.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment @

e As of June 24, nearly 553,000 applicants have started an
application and more than 508,000 have completed an
application. In addition, recruiting assistants, office operation
supervisors, and clerks are using the Learning Management
System to complete online training.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting @

e Continued capturing fingerprints for recruiting assistants, office
operation supervisors, and clerk selectees. More than 28,000
fingerprints have been collected and transmitted to the Census
Bureau. Operated and supported the online appointment
system.

* Opening of additional fingerprinting locations to support the
collection of fingerprints for Address Canvassing applicants.
Fingerprinting for more than 40,000 listers began the week of

June 9.
United States™ | U.S. Department of Commerce
Ce n su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
o Bureau census.gov

30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

* Operate and maintain the online job application and
assessments to support recruiting and selections.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting

* Continue opening additional fingerprinting locations to
support the collection of fingerprints for Address Canvassing
applicants.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Printing and Mailing Contract @

* Began printing production on June 17 for approved inserts and
letters.

* Finalized billing plan.

* Began envelope production on June 26.

Field IT Deployment (FITd) @

* Completed two Wave 1 ACO deployments in June, bringing the
total to 38 out of 39 Wave 1 ACO deployments.

* Completed 43 out of 208 Wave 2 ACO deployments, as of June
28.

e Vendor staff continued installation at Paper Data Capture
Center (PDCC) East. Finalized plans for PDCC West.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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30-Day Look Ahead

2020 Printing and Mailing Contract

e 2020 Census materials to be printed under this contract will

be delivered to R.R. Donnelley.

e “Authority to operate” (ATO) date extended from June 28 to

August 13 for a higher quality ATO. No impact to print
production operations.
* Begin questionnaire production on July 1.

Field IT Deployment (FITd)

* Expect to deploy the last Wave 1 ACO in July.

e Continue Wave 2 ACO deployments of up to 25 ACOs a
week.

* Vendor staff will continuing work at PDCC East.

* Begin deployment/installation for PDCC West equipment.

e Continue to deploy remote worker Kkits.
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2020 Census and CEDCaP Obligations/Commitments, and Variance

As of May 31 2019

Based on the May official Financial Management Reports, the 2020 Census Program

(Cumulative $ Millions)

(including CEDCaP) has committed or obligated 55 percent of the enacted fiscal year
operating plan total of $3.05 billion through May. This represents a 4 percent variance

2020 Census Total Plan (Baseline Pl W0| S| SuI3] SLoTT6| s3] SLal| L] Sueml| Sieils| samea] sume| sng| 282inst the original operating plan established in October.
2020 Census Total Oblgations/Comitments $3638 40| S642| S8988| L0708 912171 S14029) 16273 The total variance through May of $71 million (4 percent variance) is $126 million lower
2020 Census Total Variance Against Plan $13. $1355 |  S105.0| S1788| S1985| $1790| S1972]  $709 than the April variance of $197 million (12 percent variance).
2020 Operations Plan Baseline Plan) 63|  om3| 1| sw3| sms| senn| sues| sen2| sses| suessa| siams| sisso| The variance through May against the original plan in 2020 Census non-IT operations is
2020 Operations Obligations/Commitments $1165 S1448| 2002 |  Seaa| 8| $s029| $5m9|  $733 $90 million, or 11 percent. This variance consists of $125 million in lapsed salary offset
2020 Operations Variance Against Operating Plan $798 S5 39| 9| S| $1s48| $1677| 8899 by a total of $35 million in purchases executed earlier than originally planned or funded
001 through repurposing lapsed salary funding.
2020 1T Plan (Baseline Plan) 52907 $3072|  $4072|  $5403|  SeTes| $7384| S85es| $8760|  $9847| $10631| $12085| $12127 . . . o .
2000 T Obatos/Conmitments 3 om2|  sus0| 4| 60| 2] 00| %0 The negatl\{e var|ance th.rc.Jugh May against the.ongmal planin .2020 Censu.s .IT systems
202017 Variance Against Operating Plan $43.4 $80[  (5308) 59| swms| w2 wss| (s and operations is $19 million, or -2 percent. This variance consists of $7 million in
lapsed salary and an offsetting total of $26 million in purchases executed earlier than
CEDCaP (Amounts not included in the 2020 Census Total) s . :
originally planned or funded through repurposing lapsed non-IT salary funding.
CEDCaP Plan 5157 $03]  $372|  Swrs| $s33|  SSTA|  SeL9|  see7|  STi4|  $7e9|  Se03|  S8Lg ginally p gh repurposing fap Y g
CEDCaP Obligations/Commitments §1L0 $90  $35|  Sa0| 9| 64| 519|628 The variance of $4 million, or 6 percent, against the original plan in CEDCaP consists of
CEDCaP Variance Against Plan $47 §13 527 ST4]  $l04] 07 S100] 839 S4 million in lapsed salary that will be repurposed to fund purchases.
2020 Census Total 2020 Census Operations (Non IT)
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$2,500.0 $1,400.0
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$1,000.0 $600.0
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$500.0 $200.0
$0.0 $0.0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
==@==2020 Census Total Plan (Baseline Plan) =@ 2020 Operations Plan (Baseline Plan)
==@==2020 Census Total Obligations/Commitments === 2020 Operations Obligations/Commitments
20201T CEDCaP (Not included in 2020 Census Variance)
$1,400.0 $90.0
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$0.0 $0.0
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w=@== 2020 IT Plan (Baseline Plan) === 2020 IT Obligations/Commitments —@—CEDCaP Plan  ==@==CEDCaP Obligations/Commitments
United States U.S. D_epartmen_t of C_omm_erce Totals may not add due to rounding. The 2020 Census plan amounts and CEDCaP include FY18 carryover funds.
e n Su s Economics and Statistics Administration

U.S. CENSUS BUREAU

osss—— Bureau census.gov
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2020 Census and CEDCaP Obligations/Commitments, and Variance
As of June 30, 2019

Based on the June official Financial Management Reports, the 2020 Census Program

(Cumulative $ Millions) oct Nov Dec Jan Feb | Mar | Apr | May | l Aug Sep (including CEDCaP) has committed or obligated 66 percent of the enacted fiscal year
2020 Census Total : operating plan total of $3.05 billion through June. This presents a less than one
ZOZOCensusTmaIPlar?(B?selmePIan.) $487.0 5795 |  sm13| S10m16| $12693 $13964| $16004| $16982| $1o425| S21593| sa7043] 29707 percent variance against the original operating plan established in October.
2020 Census Total Obligations/Commitments $363.8 S4440|  $642.2|  $898.8| S10708| S1217.4| $14029| $1627.3| $19278
2020 Census Total Variance Against Plan $132 $1355 | $105.0|  S1788|  $1985| $179.0| $197.2|  $70.9 $14.7 The positive variance through June against the original plan in 2020 Census non-IT
operations is $120 million, or 13 percent. This variance consists of $144 million in
2020 Operations Plan (Baseline Plan] $193 S03 | $304|  $6373|  $5925| S657.7| 7406 | 98222 | 99569 S1,0953| $14949| $17580 P 5 ! p o 5 i
2020 Operation Obligatons/Commitments Sl6s| o8| si2|  aa|  Smrs| oms| &ne| ema| s lapsed salary offset by a total of $24 million in purchases executed earlier than
2020 Operations Variance Against Operating Plan §198 $175  $1359]  $129]  swo7| $1sa8|  S1677]  $89.9]  $1198 originally planned or funded through repurposing lapsed salary funding.
20001 . . . . .
202017 Pan (Baselne Plan) 52507 sa| swa| w3| e8| omea] swes| swe0| S| sieeeo] sumse| sizg| The negative variance through June against the original plan in 2020 Census IT
202017 Obligations/Commitments 5413 $2992|  S4380(  $5344|  S6490| $7142| $830.0| $895.0| $1,0907 systems and operations is $105 million, or -11 percent. This variance consists of $8
202017 Variance Against Operating Plan 34 80| (08 %59 ;8| $Ma] S5| (5180 (S1051) million in lapsed salary and an offsetting total of $113 million in purchases executed
CEDCaP Amounts ot nduded n he 2020 Cemss Totd) earlier than originally planned or funded through repurposing lapsed non-IT salary
CEDCaP Plan §157 03] o] sws| s3] sma| seo] seer]  sma|  ems|  sm3|  sas| funding.
CEDCaP Obligations/Commitments $110 $90  S345|  S01| 9| 64| $519] s8] $m3 . . . . . .
CEDCaP Vriance Against Plan ar B 27 a4 sw4|  sw07| sw0| 39 o The variance of $4 million, or 5 percent, against the original plan in CEDCaP consists
of $4 million in lapsed salary that will be repurposed to fund purchases.
2020 Census Total 2020 Census Operations (Non IT)
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=== 2020 Census Total Obligations/Commitments —@— 2020 Operations Obligations/Commitments
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=@ 2020 IT Plan (Baseline Plan) o 2020 1T Ui)llgalmnﬁ/l ommitments s CEDCaP Plan ol CEDCaP (Jl]l\ga\ionf./(nmm\lm?n[s
United States U.s. D_e partmen_t of Com m_erce Totals may not add due to rounding. The 2020 Census plan amounts and CEDCaP include FY18 carryover funds.
e n s u s Economics and Statistics Administration
U.S. CENSUS BUREAU 29
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Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title

2020 Census: In-Field Address Canvassing Census Field Supervisor Staffing
2020 Census: In-Field Address Canvassing Lister Staffing

2020 Census: Applicant Status

Area Census Office Deployment Status — Wave 1

Area Census Office Lease Status — Wave 2

Area Census Office Construction and Deployment Status — Wave 2

2020 Census: Community Engagement Partnership Specialists

2020 Census: Progress Toward Targets for Partnership Specialist Staffing
2020 Census: Partnership Specialist National Map

2020 Census: State Complete Count Commissions

2020 Census: Local Complete Count Committees within States without a State Complete Count Commission
Paper Data Capture/Logistics Center — Space Acceptance and Opening Status
2020 Census: Questionnaire Assistance Contact Center Site Status

2020 Census: National Participating Organizations Metrics

2020 Census: Community Partnerships and Engagement Program

2020 Census: Integrated Communications Campaign Weekly Report Timeline

0000000000 00OCGOCGOGS

Legend

Management R i
Not Started Completed On Track g equu:es
Focus Attention
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Census Field Supervisor Staffing

Status:
® On Track

Data current as of:

June 23, 2019

Completion Date:

August 7, 2019

C

osss—— Bureau

Notes:

* The information shown on the
report covers both production
and QC census field supervisors
(CFS).

* CF5 selection began on May 9 in

the early ACOs; the balance of

the ACOs began selection on

May 20.

Data for the "Hired" category

will appear once CFS training

begins on 7/2.

United States”

ensus

U.S. CENSUS BUREAU
census.gov

Address Canvassing Census Field Supervisor Onboarding Status

Selected 5,792 .

Goal: 5,300

Cleared 4,295
Hired

Deployed to FLD

Goal: 3,100

0 2,000 4,000 6,000 8,000

Source: 2020 REA/DAPPS Applicant Summary Report

U.S. Department of Commerce
Fconomics and Statistics Administration
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Lister Staffing

Status: Address Canvassing Lister Onboarding Status

@ On Track

Data current as of: Selected
June 23, 2019 Goal: 61,300

Completion Date: Fingerprinted 26,674

August 31, 2019

Cleared

Notes:

* The information shown on the
report covers both production :
and QC listers. Hired

= Lister selection began on May
28 in the early ACOs; the
balance of the ACOs will begin

- Deployed to FLD
selection on June 10.
» Data for the "Hired" category -
will appear once lister training 0 20.000 40.000 60,000

begins on 7/25.

Source: 2020 R&A/DAPPS Applicant Summary Report

U.S. Department of Commerce
Fconomics and Statistics Administration
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Periodic Performance Management Reports
2020 Census: Applicant Status

s.tatus: Steps in Applying for a Position
On Track

Created Profile
Data current as of:

June 24, 2019

L s
Completion Date:
January 5, 2021 )
Notes:
We have transitioned the Completed Assessments

applicant status report from
early operations to applicant
status for all operations. Not Ingested in DAPPS _

Reached DAPPS

—TTTy

Recruiting Goal (as of 6/24): 207,231

0 100,000 200,000 300,000 400,000 500,000 600,000

Source: 2020 R&A/DAPPS Applicant Summary Report

U.S. Department of Commerce
Fconomics and Statistics Administration
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Periodic Performance Management Reports
Area Census Office Deployment Status — Wave 1 m

Status:
@ completed

Data current as of:
June 24, 2019

Wave 1 ACO Opening
Timeframe:
January — March 2019

Notes:

* ACO Ready for Business refers to
an ACO where the IT equipment is
installed/ operable, furniture is in
place, and the Intrusion Detection
System is installed/operable. The
office is ready for staff, but may

not have staff occupying the space.

CUnited States”

ensus

U.S. CENSUS BUREAU
osss—— Bureau

census.gov

Wave 1 Area Census Office (ACO) Deployment Status

Deployment Status

Buildout/ Space Accepted

Furniture/ Supplies/ #
IT Equipment Deployed*
m

(No Later Than February 28, 2019)

ACO Ready for Business*

*This number will only reach 39. These activities will occur in Wawve 2 for the Caguas, Puerto Rico (PR) ACO due to the
decision to place PR in the Update Leave Type of Enumeration Area. As a result, Address Canvassing will not take place in
PR, so the Caguas ACO does not need to be Ready for Business in Wave 1.

Source: Field Division Reports — Lease Management and ACO Forecast

U.S. Department of Commerce
Fconomics and Statistics Administration
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Periodic Performance Management Reports
Area Census Office Lease Status — Wave 2

Status:
@ on Track

Data current as of:
June 24, 2019

Completion Date
(adjusted):
December 15, 2018

Notes:

* The Department of Commerce
continues to work with GSA on
the overall space acquisition
and lease management
process, and Census continues
to work with GSA to ensure all
tasks remain on target.

CUnited States”

ensus

osss—— Bureau

U.S. CENSUS BUREAU
census.gov

Wave 2 Area Census Office (ACO) Lease Status

ACO Space Identified

Occupancy Agreements
Signed

Leases Awarded

o
]
[=1]
(%) ]
[ =]
~J
5]

104 130 156 182 208

Source: Field Division Reports — Lease Management and ACO Forecast

U.S. Department of Commerce
Fconomics and Statistics Administration
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Periodic Performance Management Reports

Area Census Office Construction and Deployment Status — Wave 2

Status:
. Requires Attention

Data current as of:
June 24, 2019

Wave 2 ACO Opening
Timeframe:
June — September 2019

Notes:

= Actions such as medifying construction
plans to expedite buildout, using
Reimbursable Work Agreements, and
developing contingency plans for
offices that are trending late, are being
implemented.

= ACO Ready for Business refers to an
ACO where the IT equipment is
installed/ operable, furniture is in
place, and the Intrusion Detection
System is installed/operable. The
office is ready for staff, but may not
have staff occupying the space.

+ The Department of Commerce
continues to work with GSA on the
overall space acquisition and lease
management process, and Census
continues to work with GSA to ensure
all tasks remain on target.

CUnited States”

ensus

U.S. CENSUS BUREAU
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census.gov

Wave 2 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete
{Ne Later Than January 7, 2019)

Construction Drawings Complete
{No Later Than February 20, 2019)

Tenant Improvement Costs Approved/

Motice to Proceed Given
(No Later Than May 15, 2019)

Deployment Status

Buildout/ Space Accepted
{Ne Later Than August 30, 2019}

Furniture/ Supplies/ IT Equipment
Deployed*
{No Later Than September 30, 2019)

ACO Ready for Business*
{No Later Than September 30, 2019)

%

0

26

G B D e
LS s s 8 r el

52

SO P RO B B BB
G

78

z\ f\z\z\z'\ z\z\ z\ f\z\z\z'\ z\z\ f\z\z\z'\ z\z\ z\z\z\z\z\ z\z\ z\z\_

T Tt T
B S L
S L S S S S S S e e

104 130 156 182 208

*This number will reach 209. Deployment activities will occur in Wave 2 for the Caguas, PR ACO due to the decision to place PR in the Update
Leave Type of Enumeration Area. As a result, Address Canvassing will not take place in PR, 50 the Caguas ACO does not need to be Ready for

Business in Wave 1.

U.S. Department of Commerce
Fconomics and Statistics Administration

Source: Field Division Reports — Lease Management and ACO Forecast
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Periodic Performance Management Reports
2020 Census: Community Engagement Partnership Specialists

Status:
O Management Focus Current Status and Projections for Staffing Partnership Specialists

Goal: 1,501

Jun. 30, 2019
Data current as of:

Cumulative I
0 300 600 900 1,200 1,500
Completion Date:
(1,501 Partnership Specialists) ® On Board In Queue
June 30, 2019
Notes: Partnership Staffing Status
* Data shown are based on NFC payroll.
As such there is a two week difference On Board as of 6/8/2019 | In Queue thru9/1/2019

in the data date and the issuance date

NY | PHL | CHI | ATL | DAL | LA Total
of the report.

*  We have added the use of continuous Partnership Specialists 164 | 187 | 196 | 290 | 316 | 279 | 1,432
postings in addition to using individual On Board 92 | 116 | 82 | 152 | 183 | 119 744
postings per position.

In Queue 72 71 | 114 | 138 | 133 | 160 688
Partnership Coordinatars | 10 7 9 11 12 13 62

On Board 9 T 7 11 12 11 57

In Queue 1 0 2 0 ) 2 5
Grand Total 174 194 205 301 328 292 149

U.S. Department of Commerce Source: NFC Staffing
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 37
census.gov
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Periodic Performance Management Reports

2020 Census: Progress Toward Targets for Partnership Specialist Staffing

Status:
O Management Focus

Data current as of:
June 189, 2019

Completion Date:
July 17, 2019

Notes:

*  Pay Period 12 data will be
available 7/3

* Pay Period 13 data will be
available 7/17

CUnited States”

ensus

osss—— Bureau census.gov

Pay Period 8 | Pay Period 9 | Pay Period 10 | Pay Period 11 | Pay Period 12 | Pay Period 13
4/14/2019— 4/28/2019- 5/12/2019- 5/26/2019- 6/9/2019- 6/23/2019-
4/27/2019 5/11/2019 5/25/2019 6/8/2019 6/22/2019 7/6/2019
Target On Board & In Queue 165 177 189 201 213 225
Actual On Board & In Queue 121 134 158 164
i L 73 78 87 92
In Queue 48 56 71 72
Target On Board & In Queue 145 155 166 176 187 197
: . | Actual On Board & In Queue 148 127 153 187
Philadelphia
On Board 83 85 24 116
In Queue 65 42 59 71
Target On Board & In Queue 145 155 166 176 187 197
i Actual On Board & In Queue 115 151 180 196
Chicago
On Board 53 60 74 82
In Queue 62 91 106 114
Target On Board & In Queue 205 220 234 249 264 279
Actual On Board & In Queue 198 225 257 290
R On Board 30 110 122 152
In Queue 108 115 135 138
Target On Board & In Queue 213 228 244 259 275 290
R Actual On Board & In Queue 239 248 287 316
On Board 144 148 176 183
In Queue 25 100 111 133
Target On Board & In Queue 230 246 263 280 296 313
Actual On Board & In Queue 193 238 264 279
Los Angeles
On Board 85 98 106 119
In Queus 108 140 158 160
Target On Board & In Queue 1,101 1,181 1,261 1,341 1,421 1,501
Actual On Board & In Queue 1,015 1,123 1,209 1,432
Tory) On Board 528 579 659 744
In Queue 487 544 540 628

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

Source: NFC Payroll

38




Periodic Performance Management Reports
2020 Census: Partnership Specialist National Map

Source: Field Division
Data Current as of: On Board as of 6/8 — In Queue thru 9/1

Partnership Specialists
Onboarded (744)
Partnership Specialists
In Queue (688)*
Regional Census Center
. Boundaries
|
({_\ I". *Not denoted on the map
o AK I".
- ! .
- )
Loy }J‘?/—f“' ]
;ﬁ:"’{ 4 HI . PR
i .
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 39
Bureau census.gov




Periodic Performance Management Reports
2020 Census: State Complete Count Commissions (SCCC)

No-2

Considering—0
Committed/ In Formation - 14
Bl Active — 36 (including DC)

Status:
@® On Track

Data current as of:
June 20, 2019

Completion Date:
December 2021

Notes:

With the June 20 kickoff of the
State Complete Count
Commission, New Hampshire
has moved from ‘Committed/In
Formation’ to ‘Active’.

United States™ | U.S. Department of Commerce Source: Weekly Field Division Report
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 40
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: Local Complete Committees within States without a State
Complete Count Commission

Status:
® on Track

Data current as of:
June 20, 2019

Completion Date:
December 2021

Notes:
There are 2,793 Local Complete
Count Committees nationwide:
= 2,169 Government
= 80 Tribal
= 544 Community

CUnited States”

ensus

U.S. CENSUS BUREAU
osss—— Bureau

census.gov

South Dakota - 7

City of Aberdeen

City of Brookings

City of Huron

City of Sioux Falls

City of Vermillion

Lower Brule Sioux Tribe

Rosebud Sioux Tribe

U.S. Department of Commerce
Fconomics and Statistics Administration

City of Grand Island

Nebraska - 20

Asian Community and
Cultural Center

City of Lexington Bhutanese Community

. . Karen Society of Nebraska-
City of Lincol

'ty of Lincoln Lincoln Chapter
City of Norfolk Metropolitan Area Planning

Agency (MAPA)

City of North Platte

Refugee Empowerment
Center

South Platte United

City of Omaha Chambers of Commerce

City of Schuyler United Hr..ealth Care
Community Plan

City of South Sioux City Vietnamese Community of

Lincoln Nebraska

Complete Count
Committee Type

Nebraska Legislature

NEW Norfolk Area Chamber
of Commerce

Total - 27

Sarpy County

NEW City of Crete

Source: Weekly Field Division Report

Government - 16

Community -9

Tribal -2
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Periodic Performance Management Reports
Paper Data Capture Center (PDCC)/Logistics — Space Acceptance & Opening Status

Status:
® on Track

Data current as of:
June 20, 2019

Testing Notes:

Paper Data Capture Key Dates:

* User Acceptance Tests (UAT) 1
and 2 (of 4): pre 6/28/19

* Test Readiness Review (TRR):
6/28/19 (East only)

* User Acceptance Tests (UAT) 3
and 4: post 6/28/19

* Performance & Scalability
(P&S) tests: 6/24/19 - 10/14/19
both sites

* Operational Tests & Dry Runs
(OTDR): 8/19/19 - 10/14/2019
both sites - East first, 5 Self
Response form types, 6 Group
Quarters form types

* Operational Runs for Record
(R4R): 10/28/19-11/11/19,
both sites — East first, 11 forms

* Production Readiness Review
(PRR): 12/13/19, both sites, all
28 form types

* Operational Readiness Review
(ORR): 2/12/20, both sites, all
28 form types

CUnited States”

ensus

osss—— Bureau

census.gov

Jeffersonville
Logistics

Jeffersonville
PDCC (East)

Phoenix
PDCC (West)

Accept Building
Buildout

Final Acceptance

.

Deploy Furniture
Deploy IT Equip
Deploy Supplies

L
Facility Open-Mgmt
Facility Open-Reviews
Production Ready
Production Begins

Accept building: Aug 1, 2017
Buildout: Nov 27, 2017 —
June b, 2018
Final Accept: Feb 2, 2018

Accept building: June 2018
Buildout: Sept 10, 2018 —
April 1, 2019
Final Accept: April 1, 2019

Accept building: July 26, 2018
Buildout: April 1, 2019 —
June 13, 2019
Final Accept: June 13, 2019

Furniture: May 8-18, 2018
IT: April 16 — August 30, 2018
Supp: April 16 - Aug 30, 2018

Furniture: April 1 -4, 2019
IT: January 15 - May 15, 2019
Supplies: Jun 10-Nov 29, 2019

Furniture: June 14-19, 2019
IT: June 24 - July 31, 2019
Supplies: July 1- Sept 1, 2019

LJOX N _

Open-Mgt staff: July 2, 2018
N/A
Prod Ready: August 30, 2018
Prod Began: Nov 5, 2018

Open-Mgt staff: Nov 9, 2018
Open - for TRR: June 24, 2019
Prod Ready: March 2, 2020
Prod Begins: March 12, 2020

Open-Mgt staff: July 8, 2019
Open-PRR prep: Oct 1, 2019
Prod Ready: March 2, 2020

Prod Begins: March 12, 2020

Notes:

184 staff on board -continuing
to hire (no current impact).
Total kits created to date:
84,518.

Began imaging PCs.

3 Section Chiefs selected: to
report 7/8 —7/22.

1 Administrative Assistant
reported.

General Contractor working on
buildout punch list.

Human Resources/Security
positions posted.

IT cabling started 6/17.

Legend | Not Applicable

U.S. Department of Commerce
Fconomics and Statistics Administration
U.S. CENSUS BUREAU

Completed

On Track

Management Focus TS adgiale ]y

Source: National Processing Center
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Periodic Performance Management Reports
2020 Census: Questionnaire Assistance Contact Center Site Status

Status: Lease Floor Plan Permits General

. On Track Site Award Approval | Obtained Corljlti:zztor Build-Out | Site Open

Data current as of: )
1. Jacksonville, FL

June 20, 2019

Build-Out (Construction) 2. Pueblo, CO
Completion Date Target 3. Irving, TX

(all sites):

July 1, 2019* 4. Blythewood, SC
Notes: 5. Tempe, A7

* Physical and Environmental
Control/ATO Walkthrough
schedule:

* Tempe —6.26.2019

* Kansas City — 7.30.2019 7. Nashville, TN

* Nashville— 8.1.2019

* New York —8.7.2019

+ El Paso—8.27.2019 8. Kansas City, MO
* Tamarac —8.29.2019

* *Tamarac/El Paso/New York 9. El Paso, TX
construction completion targets of

7.1.2019 at risk but are not on the
critical path. 10. New York, NY

6. Tamarac, FL

Legend | Mot Applicable Completed On Track Management Focus

United States” | U.S. Department of Commerce Source: Census Questionnaire Assistance Integrated Master Schedule
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 43
o Bureau census.gov



Periodic Performance Management Reports
2020 Census: National Participating Organizations Metrics

S;atus. « National Participating Organizations National Participating Organizations
O e by Sector by Audiences Served*
- : Current
Data current as of: Sector o Audiences Served 5
June 20, 2019 L s
RIS Nonprofit 121 Mass Appeal 124
Government 35 Hispanic/Latino 39
Completion Date: . Young Children 30
Business 23 =
January 2020 Young and Mobile 32
4
Chamber of Commerce/ Rural 27
Trade or Professional 23 Black/African American 21
Notes: Association Asiaar 20
* The National Diaper Bank Network Education 16 Vaterans 20
(”D'_’”} has just becom{? an Media 13 Native Hawaiian Pacific Islander 12
official 2020 Census national partner Faith-Based Organizations 12 Persons Experiencing Homelessness
focusing on the undercount of young Technology 11 and Highly Mobile 10
children. NDBN provides diapers and Healthcare 10 Amasican IndiunAlaskan Native 9
feminine care products via diaper itarnatonad Eleaiy =
Hanks acios the countiy- Governmental/ 3 Middle Eastern or North African
* AARP has agreed to be an official Consulate/ (MENA) 3
2020 Census national partner and are Embassy LGBTQ g
working toward a public Grand Total 267

announcement. They will focus their
outreach on recruiting, fraud
prevention and distribution of
information to hard-to-reach

Participating Organization are engaged in partnership activities with the Census Bureau, such as highlighting
2020 Census in their member or employee communications; inviting us to speaker to national or regional
conferences; assisting with recruitment, etc.

communities. *Participating organizations that serve more than one audience are tallied against multiple audiences served as
appropriate, so the sum total is greater than 267.

United States” | U.S. Department of Commerce Source: National Partnership Program
Ce n Su s Economics and Statistics Administration
U.S. CENSUS BUREAU 44
exssssssssse Bureau census.gov




Periodic Performance Management Reports
2020 Census: Community Partnerships and Engagement Program

Status: Key Community Partnerships and Engagement Program Metrics

. On Track
30,000

Data current as of:

June 20, 2019 20,000
Notes:
10,000
8
Active Partners Completed Events Local Complete Count Committees
Active Partners by Type Local Complete Count
Current Committees by Type
Partner Types
Week - . Current
Business 3,977 artner Types e
Education 1,944 Government 2,169
Government 9,543 Tribal 20
S 470 Community 544
c z
il lilnllei L Grand Total
Grand Total 23,843
. 5 : Custo Relationship M t Datab
United States™ | U.S. Department of Commerce ouree: bustomer Relgtionship lianagement Hatabase
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 45
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: Integrated Communications Campaign Weekly Report Timeline

Source: Integrated Partnerships and Communication
Data Current as of: June 14, 2019

S— Campaign Phases (Paid)
l‘::p:ggalve Media Planv2.0 -
. Final I AWAraness Motivation . Thank You
|Start Production) Tl JETELE Phasa Phase Reminder Phasa Phase

Creative Testing
Complete

Begins

Ongoing Creative Production Begins begins Begins
FY 2019 Q3 o4 FY 2020 Q1
A " J J A 5 0 M D J F M A M J J A 5
| | [ |
Upfront Social Media 2020Census.gov
Negotiations E:E':::::Ln.f;:als;: Playbook and w3.0 [final)
Begin P Templates Go Live
Approved Legend
515 Materials Count of Young o _ Public- Internal
SISLWE?;:'EE Distribution Children Campaign Facing Operational
au Begins Kickoff Event Milestone Milestone

Significant Accomplishments — Week Ending 6/14/19

Team Y&R (TYR) presented the Campaign Optimization Playbook to Census Bureau staff on June 20.
TYR conducted media training for Los Angeles regional staff on June 13-14.

TYR continues to conduct upfront negotiations for paid media buying.

TYR continues to deliver digital proofs and pre-production samples for partnership support materials.

el

Upcoming Event

TYR will present campaign testing findings and recommendations the week of June 24,

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 46
census.gov
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2020 Census

Portfolio Risk Management — Risk Register

Quadrant Total Risks % 5 0 0
YELLOW 19 70.4% % 3] o 1
@
4 14.8% '§ 2 0 0
TOTAL 27 100% ! 0 0 0 2 !
1 2 3 4 5

Impact
The selected risks that follow represent the
major concerns that could affect the design
or the successful implementation of the
2020 Census.

= CQA Call Volume Increases (Probability 4, Impact 4) RED

= Administrative Records and Third-Party Data - Access and Constraints (Probability 3, Impact 5) RED
= Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED

= Cybersecurity Incidents (Probability 3, Impact 5) RED

As of 06/21/19
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 47
Bureau census.gov




C

2020 Census Systems Security
Risk Management Framework: Authorization to Operate (ATO) Status

Data current as of:
June 20, 2019

This depicts the Authorization to Operate Status for the 52
Systems for the 2020 Decennial as of June 2019

The chart shows the total number of systems categorized as
follows:

= 71% of the systems have authorization to operate, and will
not need reauthorization before use in the 2020 Census

= 17% of the systems have authorization to operate, and need
re-authorization before use in the 2020 Census

= 10% of the systems that do not have authorization to
operate, and will need authorization before use in the 2020
Census

= 2% of the systems that do not have authorization to operate
and will not need authorization before use in the 2020 Census

United States”

ensus

Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Ongoing Authorization

Re-Authorization Required

No Authorization Needed

Authoerization Required
(Initial PRR ATO Noted)

1. Desktop Services

52 Dece
14. Geospatial Services

ATO Data
Re-
Authorization
- Required
OnAgc.alng. 17%
Authorizatio
n New
71% 10%
No ATO
Required

nial Systems
27. Service Oriented Architecture

2%

40. Decennial Service Center

2. Commerce Business System

15. Geographic Update Partnership
Software

28. Center for Enterprise Dissemination
Services and Consumer Innovation

3. Customer Experience
Management

16. Matching and Coding Software

41. Intelligent Postal Tracking System

29. Census Hiring and Employment Check
System

42. Self-Response Quality Assurance

4. Listing and Mapping Application

17. Master Address File/Topologically
Integrated Geographic Encoding &
Referencing Database

30. Census Human Resources Information
System

43. 2020 Website

5. Mobile Case

18. Production Environment for

ive Records, Staging,
Integration, & Storage

31 Decennial Applicant, Personnel and
Payroll Systems

44. Concurrent Analysis and
Estimation System

6. Unified Tracking System

19. Real Time Non-ID Processing

32. Census Document System

45. Census Data Lake

7. ECaSE = Enumeration

20. Control and Response Data System

33. Census Image Retrieval Application

46.Census Questionnaire Assistance

8. ECaSE - Field Operation Control
System

21. Decennial Response Processing
System

34. Integrated Computer Assisted Data
Entry

47. Oneform Designer Pro

9. ECaSE — Internet Self-Response

22. Recruiting and Assessment

35. MOJO Field Processing

48. Web Telephone Questionnaire
Assistance (ATO: 8/30/2019)

10. ECaSE — Operational Control
System

23. sampling, Matching, Reviewing,
and Coding System

36. MOJO Optimizer/Modeling

49. Post-Enumeration Survey -
Clerical Matching System Map
Update (ATO: 11/22/2019)

11. Automated Tracking and
Control

24. Decennial Physical Access Control
System

37. Tabulation

50. Post-Enumeration Survey -
Imputation & Estimation System
(ATO: 5/08/2020)

12. Integrated Logistics
Management System

25. Identity Management System

38. Customer Relationship Management

51. Post-Enumeration Survey -
Processing and Control System (ATO:
5/08/2020)

13. Block Assessment, Research,
and Classification Application

26. Centurion

39. Printing at the National Processing
Center

52. Data Management Platform
(ATO: 11/01/2019)
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2020 Census Systems Security (continued)
Cybersecurity Standards: Security Plan of Action & Milestones (POA&M) Status

Data current as of: Chart 1: Open 52 Decennial Systems POA&Ms Since June 1, 2018

May 31, 2019
3500
The charts depict open POA&Ms and delayed POA&Ms, on a monthly basis, since 3000
June 2018. The majority of these POA&Ms are due to issues discovered by £ 2500
vulnerability scans. The effort to resolve these types of issues has resulted in a g 2000
steady reduction of POA&Ms, notably the following: & 1500
£ 1000
Since June 2018: 500
0
Chart 1: Wed® 1?00 (a® AP e 00 0 3D ed® o
= There has been ~90% decrease in the total number of open POA&Ms Reporting Month
mTotal Open M Total Delayed
Chart 2: Chart 2: Open 52 Decennial Systems High/Very High POA&Ms Since June 1,
= There has been ~150,000 vulnerabilities remediated on time. 2018
= There has been ~78,000 High/Very High vulnerabilities remediated on time. 500
450
400

POA&M Count
N
8

\\&“’x% 3\5\'@ P\u‘?s'@ 529'\‘5 od"@ ‘\o\“&% ge"’\'s \aﬂ'\‘g (.e“'\'q ‘,]\a‘Ag w‘_\g \,l\a‘i'&g
Reporting Month
m High/Very High Open u High/Very High Delayed

CUnited States™ | U.S. Department of Commerce

e n su s Fconomics and Statistics Administration
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C

2020 Census Systems Security (continued)
Cybersecurity Recommendations: Status of DHS Recommendations

Data current as of:

July 3, 2019

= Census has responded to GAO with a plan to implement a formalized process
for managing DHS recommendations. The formalized process will be finalized
by Q4 FY2019.

= Census has baselined the process with the 17 previous recommendations from
DHS security assessments.
= Nearly 50% of the Recommendations are complete.

= Previous GAO Report in May 2019 had 17% done (3)

= Of the In Progress Recommendations, 25% worth of work remains.

= Census will add additional DHS recommendations to this process going

forward.

United States”

ensus

Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

DHS Recommendation Status

Complete _8

Total Number of Recommendations

Status
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