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2020 Census 
General Update 

Pursuant to the Supreme Court’s June 27 decision that determined the Department’s explanation to include a citizenship question 
on the 2020 Census insufficient to support the Department’s decision, the Census Bureau began the printing process for 2020 
Census paper questionnaires without the citizenship question on July 2. A total of 43.5 million questionnaires were printed in July. 
In addition to questionnaires, 217.6 million letters, inserts, and envelopes have been printed as of July 29. 

Since the Supreme Court’s ruling, on July 11, the White House issued an Executive Order on Collecting Information about 
Citizenship Status in Connection with the Decennial Census. This includes “ordering the establishment of an interagency working 
group to improve access to administrative records, with a goal of making available to the Department administrative records 
showing citizenship data for 100 percent of the population.” 

In preparation for In‐Field Address Canvassing which fully begins on August 18, the Census Bureau conducted a “soft launch” 
effort in July. The soft launch included early training and culminated with an In‐Field Address Canvassing production “capstone 
day”.  The capstone day is the last day of training; notably, it is during this last day of training that a production case is worked. 

The deployment of the Wave 2 Area Census Offices is being closely monitored to expedite buildout and ensure readiness. Actions 
such as modifying construction plans, using Reimbursable Work Agreements, and developing contingency plans for offices that 
are trending late, are being implemented. 
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2019 Census Test 
Key Activities and Accomplishments Update 

• The 2019 Census Test continued on track. Responses continued to be submitted online, by mail, and by 
phone. Assembly of replacement questionnaire mail packages occurred at the National Processing Center in 
Jeffersonville, IN. A replacement questionnaire was mailed to nonresponding households starting July 10. The 
fifth and final mailing was mailed out to nonresponding households on July 22 as scheduled. Data collection 
continues through August 15. 

• The 2019 Census Test is asking a nationally representative sample of 480,000 households to answer the planned 
2020 Census questions. The test is designed to measure the operational effect of including a previously planned 
citizenship question on self‐response rates; it is a split panel test, with one panel receiving a citizenship question 
and the other not. The sample area includes mail out/mail back households in all 50 states and the District of 
Columbia. 
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2020 Census 
2020 Census Operational Readiness 

Wave 1 Area Census Offices (ACO) 
• All 40 of the Wave 1 area census office (ACO) spaces have been accepted, and 39 of them are ready to support the In‐Field 

Address Canvassing operation. The Caguas, Puerto Rico, office will not open with the other Wave 1 ACOs because address 
canvassing will no longer take place in Puerto Rico due to the decision to place the entire island in the “Update Leave” Type of 
Enumeration Area for the 2020 Census. The Caguas office will open with the Wave 2 ACOs. 

Wave 2 Area Census Offices 
• All 208 Wave 2 offices have signed leases. The design phase is moving forward. As of July 29, about 62 percent (129) of the 

Wave 2 sites have buildout/space accepted and 87 of those offices are “ready for business”. 

• The Census Bureau continues to work closely with senior leadership at the General Services Administration to expedite 
activities in order to meet the delivery deadline. Based on GSA’s commitment and Census Bureau experience with the Wave 1 
process, we are confident the 208 Wave 2 ACO's will open this Fall. 

Recruiting and Assessment 
• As of July 29, more than 671,000 applicants have created a profile in the Recruiting and Assessment application to become 

temporary workers for the 2020 Census. More than 539,000 of those total applicants have completed the assessments, which 
exceeds the recruiting goal for this point in time by more than 200,000. 
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2020 Census 
2020 Census Operational Readiness (continued) 
Partnership Specialists Staffing 
• A total of 1,826 recruits have been selected to work as partnership specialists, with 903 of them onboard and 923 in queue. 

(These figures reflect those onboard as of July 6 and those in queue as of July 24.) This is now under management focus; we 
are continuously working to get our partnership specialists through the clearance and appointment process. These specialists 
are to work out of the six regional census centers (RCCs) to collaborate with the 2020 Census partners—planning, developing, 
and managing the partnership agreements and coordinating with partners throughout the entire census timeframe. Another 64 
candidates have been selected as partnership coordinators (58 are onboard, and six are in queue), who are responsible for the 
overall development, coordination, and management of the Partnership Program within a region. 

Address Canvassing Listers and Census Field Supervisors 
• Nearly 61,900 listers have been selected for the In‐Field Address Canvassing operation, which surpasses our goal of selecting at 

least 61,300 applicants for this operation that fully begins on August 18. The onboarding status is “on track” as of July 29 as 
more than 46,100 have been fingerprinted, and more than 37,800 of those have cleared. Selections continue to cover any 
attrition that may occur. The goal is to deploy at least 40,300 of the selected listers in the field. Lister training began July 25. 

• More than 5,800 census field supervisors have been selected for the In‐Field Address Canvassing operation, which exceeds our 
goal of selecting at least 5,300. Almost 5,000 have been fingerprinted, and more than 4,500 of those have cleared. More than 
3,100 census field supervisors have been officially hired. The goal is to deploy at least 3,100 by August 7. 
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2020 Census 
2020 Census Operational Readiness (continued) 
2020 Census Complete Count Commissions and Committees 
• Across the nation, local governments, tribal governments, and community groups continue to form 2020 Census Complete 

Count Committees. As of July 25, there were 3,503 local complete count committees formed (2,656 by local governments, 
763 by community groups, and 84 by tribal governments). 

• There are 40 states―plus the District of Columbia and Puerto Rico―that have acƟve 2020 Census Complete Count 
Commissions.  Another seven states (Louisiana, Mississippi, Tennessee, Texas, Vermont, West Virginia, and Wyoming) have 
committed or are in the process of forming a commission, and South Dakota is considering the formation of a commission. 
Florida has now joined Nebraska as states that have decided to not form 2020 Census Complete Count Commissions. Even 
though these 10 states don’t have active statewide commissions at the moment, they have numerous government, community, 
and tribal complete count committees. As of July 25, these 10 states have established 759 committees (596 by governments, 
157 by community groups, and six by tribes). 

• All of the commissions and committees across the country comprise a broad spectrum of leaders from education, business, 
health care, and other community organizations. These are trusted voices in their communities who develop and implement a 
2020 Census awareness and response campaign based upon their knowledge of the local community to encourage response. 

Community Partnership and Engagement Program 
• As of July 24, the 2020 Census Community Partnership and Engagement Program has more than 34,000 partners. We expect 

the numbers to start ramping up significantly this fall. 

National Partnership Program 
• The National Partnership Program has 309 national participating organizations, as of July 25. Participating organizations are 

engaged in partnership activities with the Census Bureau, such as highlighting the 2020 Census in their member or employee 
communications, inviting us to speak at national or regional conferences, assisting with recruitment, etc. Some recent additions 
to the partnership list include: National Association of Evangelicals, National Library Service for the Blind and Physically 
Handicapped, Sesame Workshop, Sisterhood of Salaam Shalom, Department of Agriculture’s Food and Nutrition Service, 
Universal Muslim Association of America, Christian Festival Association, and AMVETS. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 

Systems Readiness 
• Completed Operational Readiness Review (ORR) for the 

Address Canvassing operational delivery on July 2. 
• Completed and delivered the interface sending response and 

event data for the Group Quarters Enumeration (GQE), Service‐
Based Enumeration (SBE), and Enumeration at Transitory 
Locations (ETL) operational on July 5. 

• Completed Peak Recruiting & Hiring operational delivery on 
July 5. 

• Completed Test Readiness Review (TRR) for the Update 
Enumerate/Update Leave operational delivery on July 12. 

• Completed Test Readiness Review (TRR) for Nonresponse 
Followup (NRFU) on July 19. 

• Integration testing activities continued for the Forms Printing 
and Distribution suboperational delivery, and work continued 
toward achieving the commercial printing “authority to 
operate.” 

Content and Forms Design (CFD) 
• Participated in periodic testing for automated data collection 

instruments. 

Language Services (LNG) 
• Participated in periodic testing of non‐English translations 

within automated data collection instruments. 
• Began preparing draft print language guides. 

30‐Day Look Ahead 

Systems Readiness 
• Continue integration testing for the Remote Alaska (RA) and 

Count Review (CR) suboperational delivery in time for 
Production Readiness Review (PRR) on October 11‐25. 

• Continue integration testing for the Group Quarters Advance 
Contact (GQAC), Enumeration at Transitory Locations 
Advance Contact (ETL AC), and Federally Affiliated Count 
Overseas (FACO) operational delivery in time for Production 
Readiness Review (PRR) on November 8. 

Content and Forms Design (CFD) 
• Continue to participate in periodic testing for automated data 

collection instruments. 

Language Services (LNG) 
• Continue to participate in periodic testing of non‐English 

translations within automated data collection instruments. 
• Continue preparing draft print language guides. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 

Local Update of Census Addresses (LUCA) 
• Delivered LUCA feedback paper maps and materials package to 

the National Processing Center (NPC) in Jeffersonville, IN. 
• Provided LUCA appeals office with initial LUCA validation results. 
• Started LUCA feedback materials shipping. 
• Completed 508 compliance of the LUCA feedback Geographic 

Update Partnership Software (GUPS) respondent/technical guide 
and the digital format respondent guide. 

Address Canvassing (AdCan) 
• Started “soft launch” training by training two census field 

supervisors (CFS) in each of the seven early area census offices 
(ACOs) on July 2. 

• Began CFS training in remaining ACOs on July 22. 
• Began lister training in the early ACOs  on July 25. 
• Conducted Operational Readiness Review for In‐Field Address 

Canvassing. 
• Conducted In‐Field Address Canvassing soft launch. 
• Conducted In‐Field Address Canvassing production “capstone 

day”. The capstone day is the last day of training; notably, it is 
during this last day of training that a production case is worked. 

• Conducted In‐Field Address Canvassing quality control capstone 
day. 

Address Canvassing Systems Readiness 
• Listed first production block on July 5. 
• Production Check‐out for AdCan Quality Check (QC) started on 

July 9. Production Check‐out runs a small number of real 
production cases through the QC process. 

30‐Day Look Ahead 

Local Update of Census Addresses (LUCA) 
• Finish LUCA detailed feedback materials. 
• Continue to receive and register New Construction (NC) 

eligible governments. 

Address Canvassing (AdCan) 
• Begin In‐Field Address Canvassing in the seven early ACOs on 

August 4. 
• Begin lister training in remaining ACOs on August 8. 
• Begin In‐Field Address Canvassing in remaining ACOs on 

August 18. 

Address Canvassing Systems Readiness 
• Start AdCan full production on August 19. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 

Forms Printing and Distribution (FPD) 
• Began the printing process for the 2020 Census questionnaire on 

July 2. 
• Posted the Enumeration of Transitory Location/Remote Alaska 

print contract bid on July 8. 

Paper Data Capture (PDC) 
• Both the Paper Data Capture Center (PDCC) East (Jeffersonville, 

IN) and the PDCC West (Phoenix, AZ) are on track. 

Update Enumerate (UE) 
• Began User Acceptance Testing (UAT) for Geographic Update 

Partnership Software (GUPS). 
• Delivered final overprinting specifications for Update Enumerate 

and Remote Alaska address registers and small format maps. 
• Completed the UE Technical Readiness Review on July 12. 

Update Leave (UL) 
• Created detailed test scenarios in support of User Acceptance 

Testing (UAT 2). 
• Completed the operation’s Technical Readiness Review on July 

12. 
• Received the final UL Quality Control Plan. 
• Reviewed and approved the UL document IDs for the UL 

questionnaires. 

30‐Day Look Ahead 

Forms Printing and Distribution (FPD) 
• Continue the 2020 Census Printing and Mailing Contract 920‐s 

printing production through July 2020. 
• The Authority to Operate (ATO) for the Contract 920‐s vendor, 

R.R. Donnelley, is scheduled for signature by August 13. 
• Start printing production for Group Quarters (GQ) in July. 
• Start printing production for the Enumeration of Transitory 

Location/Remoter Alaska in August. 

Paper Data Capture (PDC) 
• Begin Operational Tests & Dry Runs (OTDR) on August 19. 
• Begin Performance & Scalability (P&S) tests on August 30. 

Update Enumerate (UE) 
• Conduct Survey Operational Control System (SOCS) UAT 2  to 

verify workload output. 
• Finalize plans for UAT 3, including determining UAT 3 

environment, obtaining accounts, and getting test data. 
• Review and approve final files of the non‐public facing field 

materials. 

Update Leave (UL) 
• Continue developing and implementing User Acceptance 

Testing plans. 
• Define and deliver the final print quantities of the reminder 

letters and reminder postcards. 
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2020 Census 
2020 Census Operational Readiness (continued) 

30‐Day Look Back 

Non‐ID Processing (NID) 
• Provided Statement of Work to Decennial Contracts Office for 

Clerical Staffing Contract for 2020 Non‐ID Processing on July 3. 

Enumeration at Transitory Locations (ETL) 
• Sent Transitory Locations Advance Contact training materials to 

print. 
• Completed final table review of enumerator and clerk training 

materials. 
• Received cost estimate from NPC for hotel calling (hotels are 

one type of location for people who do not live in traditional 
households.) 

Group Quarters (GQ) 
• Visited print vendor for press sheet inspection and approval for 

the GQ questionnaire forms before mass printing (week of July 
29). 

• Removed citizenship questions from GQ eResponse collection 
template, and GQ training materials. 

• Provided eResponse letters mailout specifications to NPC. 

30‐Day Look Ahead 

Non‐ID Processing (NID) 
• Begin user acceptance testing of Non‐ID Reports during 

Project‐Level Testing on August 23. 
• Begin review of Performance Report Unified Tracking System 

(UTS) Requirements Mapping Matrix (RMM). 

Enumeration at Transitory Locations (ETL) 
• Create a test plan for a geocoding application field test. 
• Finalize plans for hotel calling. 
• Receive cost estimate from NPC for carnival calling. 
• Finalize print files for Forms Printing and Distribution (FPD) 

printing and Decennial Logistics Management (DLM) printing. 

Group Quarters (GQ) 
• Conduct preliminary user acceptance testing for the 2020 GQ 

Performance Measurement Reports. 
• Continue ongoing working partnership with domestic violence 

umbrella organizations, the Department of Education, and the 
Department of Health and Human Services to provide 
information about the Group Quarters operation and establish 
partnerships to assist with gaining access to group quarters 
facilities for the 2020 Census. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 
Integrated Partnership and Communications (IPC) 
• Approved the Statistics in Schools (SIS) Events Overview Plan on 

July 5. The SIS program provides resources for teaching students 
about the importance of the 2020 Census count and empowers 
them to share this knowledge with adults in their homes. 

• Approved the Census and the Constitution Activation on 
Constitution Day proposal on July 10. Constitution Day is 
observed every year on September 17 to commemorate the 
signing and adoption of the U.S. Constitution on September 17, 
1787. 

• Approved the creative concepts for the Black/African American 
audiences and Black/African American subaudiences (such as 
sub‐Saharan African, Haitian, and Caribbean) on July 12. 

• Approved the storyboards for the updated diverse mass PSA on 
July 12. Diverse mass is a mix of races/ethnicities who consume 
English‐language media. 

• Approved Wave 1 of promotional materials, on July 10, which 
include posters, fact sheets, one‐pagers, half‐pagers, and more, 
targeting various segments of the population, such as 
Blacks/African Americans, Hispanics, rural residents, and military 
veterans. 

• American Library Association encouraged local activation of local 
libraries: using their meeting space, joining CCCs, promoting 
census jobs, and hosting community events. 

• The Census Bureau’s Communications Directorate conducted a 
2020 Census Communications Campaign stakeholder webinar on 
July 17 to more than 1,000 attendees across the country using 
existing resources (leveraging Skype Meeting Broadcast for the 
first time.) The webinar will be posted to the Census Bureau 
website. 

30‐Day Look Ahead 
Integrated Partnership and Communications (IPC) 
• Further build capacity for Census Solutions Workshops 

(CSWs) with “train‐the‐trainers”. 
• Collaboratively support Border Creatives For The Count, a 

create‐a‐thon in El Paso, and other create‐a‐thons. Create‐a‐
thons are very similar events to the CSWs, with two 
additional elements: (1) there is creative talent convened in 
the room and (2) there are tangible media assets/creative 
content generated as an output of the event by the 
participants. It's a step above ideation, which is usually the 
output of the CSWs. 

• AARP has signed a memorandum of understanding with the 
Census Bureau and encouraged local activation to promote 
census jobs and join or create complete count committees. 

• Leverage national and local opportunities from recent 
conferences and exhibits, including Chinese American 
Citizens Association, National Civic League, and Volunteers 
of America. 

• Continue to define plan for mobile response tables and role 
of partnerships. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 

Internet Self‐Response (ISR) 
• Continued output testing of translation portal, response data, 

and paradata for Enterprise Census and Survey Enabling 
Platform‐Internet Self‐Response (ECaSE‐ISR). 

• Continued user acceptance testing and output testing 
(response data) of Primus (the back‐up system for ISR). 

• Finalized Phase 1 of the ISR Operational Performance 
Measurement Reports. 

Nonresponse Followup (NRFU) 
• Released the 2020 NRFU Detailed Operational Plan Refresh by 

July 31. 
• Completed user acceptance testing of systems supporting the 

NRFU operation on July 19. This includes the following systems: 
Field Operational Control System (ECaSE FOCS), Enumeration 
Application (ECaSE ENUM), Matching and Coding System 
(MaCS) for NRFU adds, and Sampling, Matching, and Review 
Coding System (SMaRCS). 

• Completed test readiness review for NRFU operational 
delivery. 

Data Products and Dissemination (DPD) 
• Continued to communicate the status of 2020 Census data 

products, including the implementation of the new privacy 
protection methodology. Presented this information at the 
Association of Public Data Users Conference, July 9‐10. 

• Presented at the Joint Statistical Methods Conference, July 27‐
August 1. 

30‐Day Look Ahead 

Internet Self‐Response (ISR) 
• Continue output testing of translation portal, response data, 

and paradata for ECaSE‐ISR. 
• Continue user acceptance testing and output testing 

(response data) of Primus. 
• Participate in technical review of Phase 2 of the ISR 

Operational Performance Measurement Reports. 

Nonresponse Followup (NRFU) 
• Conduct integrated systems testing for the NRFU operational 

delivery. 

Data Products and Dissemination (DPD) 
• Continue to work with the Research and Methodology staff to 

identify formal privacy solutions for remaining challenges of 
the production of select 2020 Census data products. 

• Begin work on producing the 2010 Demonstration Data 
Products incorporating the new differential privacy methods. 

13 
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2020 Census 
2020 Census Operational Readiness (continued) 

30‐Day Look Back 

Redistricting Data Program (RDP) 
• Conducted training for Puerto Rico Planning Board on 

Redistricting Data Program participation because of a liaison 
switch in San Juan, July 24‐25. 

• Continued review and processing of Voting District Verification 
submissions. 

• Delivered Phase 3 P.L. 94‐171 Geographic Products Customer 
Requirements to final review. 

Response Processing (RPO) 
• Submitted Population Division updates to 2020 Census Edited 

File (CEF) specifications on July 3. 

Count Review (CRO) 
• Awarded three Federal‐State Cooperative for Population 

Estimates (FSCPE) contracts or memorandum of agreements 
(MOAs), bringing the total to 45. 

• Provided Geographic Update Partnership Software (GUPS) 
demo and travel guidance webinars to FSCPE participants. 

Archiving (ARC) 
• Submitted the 2020 Records Schedule to National Archives. 

Appraisal comments/edits were addressed on June 28. 

30‐Day Look Ahead 

Redistricting Data Program (RDP) 
• Continue processing Voting District Verification submissions for 

inclusion in the MAF/TIGER system, with expected finish of 
September 13. 

• Staff booth and present at the National Conference of State 
Legislatures (NCSL) Legislative Summit in Nashville, TN, 
August 4‐8. 

• Receive final approval and baseline the Phase 3 P.L. 94‐171 
Geographic Products Customer Requirements. 

Response Processing (RPO) 
• Update and finalize draft of 2020 Post‐Processing Test Plan 

with changes for citizenship question decision on August 16. 
• Finalize draft of 2020 Post‐Processing Test Plan by August 31. 

Count Review (CRO) 
• Award remaining six FSCPE contracts. 
• Continue CRO participants clearance. 
• Continue Census Review, Analysis, and Visualization Application 

(CRAVA) internal testing. 

Archiving (ARC) 
• Continue Individual Census Records File (ICRF) meeting with 

the DRPS systems and RPO operation to finalize the 
specification documentation. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 

Island Areas Censuses (IAC) 
• The onboarding systems have successfully completed testing. 
• Initial draft of Group Quarters pre‐contact, assignment, and 

check‐in screens have been programmed. 

Decennial Logistics Management (DLM) 
• All Wave 1 ACOs are “ready for business.” 
• Completed shipping Address Canvassing lister and census field 

supervisor training materials (production and quality control). 
• Began printing Remote Alaska census field 

supervisor/enumerator training materials. 
• Began shipping peak operations recruiting classroom training 

materials (stateside). 

Coverage Measurement Design and Estimation (CMDE) 
• Selected the sample of basic collection units for the Post‐

Enumeration Survey. 
• Completed the Initial Baseline Review for the subsampling of 

housing units for the Person Interview Operation. 
• Completed the baseline of the Tabulation Methodology for 

Housing Units (PES‐115) on July 3. 

30‐Day Look Ahead 

Island Areas Censuses (IAC) 
• Complete initial draft of Group Quarters section and begin 

programming for the Transitory Location section. 

Decennial Logistics Management (DLM) 
• Begin kitting NRFU census field supervisor/enumerator 

training materials (stateside). 
• Begin printing Update Leave census field supervisor and 

enumerator training materials (production and quality 
control/ stateside and Puerto Rico). 

• Begin kitting Island Areas data collection materials on August 
2. 

Coverage Measurement Design and Estimation (CMDE) 
• Release the validated sample of basic collection units. 
• Present the design of the Post‐Enumeration Survey to a 

South African delegation. 
• Finalize the specification for subsampling of small basic 

collection units. 
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2020 Census 
2020 Census Operational Readiness (continued) 
30‐Day Look Back 

Field Infrastructure (FLDI) 
• Conducted the following trainings: 

• Address Canvassing census field supervisor (CFS) training soft 
launch (July 2‐12) 

• Early CFS training (July 8‐17) 
• Early QC CFS training (July 15‐24) 
• Early lister training (July 25‐August 3) 

• Conducted Round 2 of RCC overview training at the Dallas RCC 
from July 24‐25. 

• Completed fingerprinting project‐level testing for Release 3.7.1 in 
ITE and shared results with C‐SHaRPS and IndraSoft stakeholders. 

• Continued selection for peak operations recruiting assistants 
(until August 12). 

• Conducted selection of Address Canvassing field staff (CFSs and 
enumerators). 

• Continued onboarding of area census office (ACO) staff at the 
RCCs and ACOs. 

• Continued selection (fingerprinting and background check) and 
training activities for recruiting assistants, office operation 
supervisors, and clerks. 

30‐Day Look Ahead 

Field Infrastructure (FLDI) 
• Continue selections and background checks for Address 

Canvassing field staff. 
• Conduct Round 2 of RCC overview training at headquarters 

(TBD). 
• Continue selection (fingerprinting and background check) and 

training activities for recruiting assistants, office operation 
supervisors, and clerks. 

• Review and refine staffing plan for GQ and NRFU operations. 
• Continue Phase 2 rollout of the toll‐free jobs line, calls are being 

routed as the Wave 1 ACOs open and become operational. 
• Continue receiving Dual Employment Waivers from various 

government departments. 
• Continue coordination activities with Human Resources to track 

the HSPD‐12 equipment delivery and installation for ACOs, Island 
Area offices, and NPC locations. 

• Begin badge (HSPD‐12 and non‐PIV) printing in the production 
environment. 

• Continue maintaining and updating 2020 fingerprinting solution 
requirements. 
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Integrated Partnership and Communications (IPC) 

Count Review (CR} & Remote Alaska (RA} 

Group Quarters Advance Contact (GQAC) & 
ETL Advance Contact (ETL AC) & Federally Affiliated Count Overseas (FACO) 

GQ Enumeration (GQE) & Service Based Enumeration (SBE} & Enumeration at Transitory 

Locations (ETL) 

Update Enumerate (UE) & Update Leave (UL) 

Nonresponse Followup (NRFU} 

Archiving & Count Question Resolution (CQR) 

Response Processing 

Data Products/ Dissemination 

Redistricting 

Post Enumeration Survey (PES) 

Island Areas 
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Test Production 
Conduct 

Readiness Readiness 
Operation 

Review Review 

07/23/2018 10/19/2018 10/23/2018 

01/04/2019 05/17/2019 08/19/2019 

01/18/2019 06/07/2019 09/03/2019 

06/28/2019 12/13/2019 03/09/2020 

05/17/2019 11/01/2019 01/15/2020 

05/10/2019 10/25/2019 01/21/2020 

05/24/2019 11/08/2019 02/03/2020 

06/17/2019 01/24/2020 03/30/2020 

07/12/2019 01/03/2020 03/16/2020 

07/19/2019 01/17/2020 04/09/2020 

09/18/2020 03/05/2021 06/01/2021 

04/27/2020 06/17/2020 09/15/2020 

06/15/2020 10/05/2020 11/25/2020 

08/28/2020 12/18/2020 02/17/2021 

03/05/2021 05/28/2021 07/23/2021 

10/16/2020 04/02/2021 06/30/2021 

2020 Census Systems Readiness 
Systems Development and Security Testing 

Operational deliveries reflect a logical grouping of functionality to support Census business operations. 
The 2020 Census is broken down into 16 operational deliveries. 

GREEN = Complete 
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2020 Census 
Major Contracts Overview 
Technical Integrator (TI) 
• Support the 2020 Census Program to deliver a fully integrated Census System of Systems. 
• Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives. 
• Awarded: August 26, 2016; Awardee: T‐Rex Solutions LLC 

Decennial Device as a Service (dDaaS) 
• Provide a single integrated solution for mobile devices and related services to support the 2018 End‐to‐End Census Test, Nonresponse 

Followup operation, and 2020 Census. 
• Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage. 
• Awarded: June 29, 2017; Awardee: CDW‐G 

Census Questionnaire Assistance (CQA) 
• Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other 

general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self‐assistance and efficiency. 
• Enable respondents to complete an enumeration over the telephone. 
• Support outbound calling to verify respondent information as a follow‐up activity for Coverage Improvement. 
• Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT); November 16, 2018, GDIT Contact Center 

Operations acquired by Maximus Inc. 

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform 
• Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing 

platform. 
• This solution includes the following 2020 Census capability areas: Internet Self‐Response (ISR), Operational Control System (Field OCS and 

Survey OCS), and Enumeration application. 
• Awarded: June 19, 2017; Awardee: immixGroup Inc. 

Integrated Communications Contract (ICC) 
• Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census. 
• By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase, 

promoting self‐response, reducing field workload for the Nonresponse Followup operation, and improve response rates for targeted 
audiences. 

• Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R) 
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2020 Census 
Major Contracts Overview (continued) 
Census Schedule A Human Resources and Recruiting, Payroll System (C‐SHaRPS) ‐ Recruiting and Assessment (R&A) 
• Through a combination of vendor‐provided and legacy Census Bureau systems, the C‐SHaRPS ecosystem will provide the following for 

Schedule A field staff for decennial operations: 
• Online job application and assessment through the recruiting and assessment solution. 
• Automated core human resources and payroll functionality. 
• Online training provided by CSRA utilizing Cornerstone’s Learning Management System. 

• Awarded: November 10, 2016; Awardee: CSRA 

Census Schedule A Human Resources and Recruiting, Payroll System (C‐SHaRPS) ‐ Fingerprinting 
• Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for 

the 2020 Census. 
• Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for 

Schedule A and CQA) during these periods. 
• Awarded: November 21, 2017; Awardee: IndraSoft Inc. 

2020 Census Printing and Mailing 
• Provide the majority of print production and mailing services for the 2020 Census; will print and distribute a variety of materials in support 

of self‐response, Update Leave, and Nonresponse Followup operations. 
• Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail; 

reminder letters and postcards; and language inserts. 
• Awarded: December 28, 2018; Awardee: R.R. Donnelley 

Field Information Technology Deployment (FITd) 
• Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices 

(IAOs), paper data capture centers (PDCCs), and remote workers. 
• Stage, provision, ship, install, track, maintain, and decommission Field IT equipment. 
• Provide on‐site help desk services and system administration support for paper data capture centers. 
• Awarded: August 1, 2018; Awardee: Unisys Corporation 
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2020 Census 
Major Contracts Status 

Status Contract 

Technical Integrator (TI) – T‐Rex 

Decennial Device as a Service (dDaaS) – CDW‐G 

Census Questionnaire Assistance (CQA) – GDIT/Maximus 

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform – immixGroup/Pega 

Integrated Communication Contract (ICC) – Team Y&R 

C‐SHaRPS Recruiting and Assessment – CSRA 

C‐SHaRPS Fingerprinting – Indrasoft 

Printing and Mailing – R.R. Donnelley 

Field IT Deployment (FITd) 

Legend 

Pre‐Award On Track 
Management 

Focus 
Requires 
Attention 
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2020 Census 
Major Contracts 

30‐Day Look Back 

Technical Integrator (TI) 
• Maintain management focus on conducting and remediating any 

issues that may arise during ongoing system performance and 
scalability testing. 

• Continued program‐level integration, performance and 
scalability, and operational readiness testing for the In‐Field 
Address Canvassing operational delivery (OD 2.0), peak 
operations recruiting and hiring (OD 3.0), Forms Printing and 
Design Operation Delivery (OD 4.1), Count Review (OD 6.1), 
Remote Alaska (OD6.2), Group Quarters Advance Contact, 
Enumeration at Transitory Locations Advance Contact, and 
Federally Affiliated Count Overseas (OD 7.0), GQ Enumerations 
(GQE) (OD 8.0) and Internet Self‐Response (ISR), Census 
Questionnaire Assistance (CQA), Paper Data Capture (PDC), 
Coverage Improvement (OD 4.2). 

• Kicked off program‐level integration testing for Update 
Enumeration and Update Leave (OD 9.0) and Nonresponse 
Followup (OD 10.0). 

Decennial Device as a Service (dDaaS) 
• Completed provisioning and kitting of Address Canvassing 

devices. 
• Continuing device deployments to the ACOs and UPS stores. 

30‐Day Look Ahead 

Technical Integrator (TI) 
• Continue program‐level integration, performance and 

scalability, and operational readiness testing for Peak 
Operations Recruiting and Hiring (OD 3.0), Forms Printing 
and Design Operation delivery (OD 4.1), Count Review (OD 
6.1), Remote Alaska (OD6.2), Group Quarters 
Advance Contact, Enumeration at Transitory Locations 
Advance Contact, and Federally Affiliated Count Overseas 
(OD 7.0), GQ Enumerations (GQE) (OD 8.0) and Internet 
Self‐Response (ISR), Census Questionnaire Assistance 
(CQA), Paper Data Capture (PDC), Coverage Improvement 
(OD 4.2), Update Enumeration and Update Leave (OD 9.0) 
and Nonresponse Followup (OD 10.0). 

• Kicked off program‐level integration testing for Island 
Areas Collection (OD 16.1). 

Decennial Device as a Service (dDaaS) 
• Complete device deployments to the ACOs and UPS stores. 
• Start the decommissioning of Address Canvassing devices. 
• Provision and deploy smartphones for Wave 2 ACOs. 
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2020 Census 
Major Contracts 

30‐Day Look Back 

Census Questionnaire Assistance (CQA) 
• The Jacksonville, FL (contact center) and Sterling, VA (data 

center) sites were put into production. Conducted physical and 
environmental control walkthrough of the Kansas City, MO, and 
Operations Command Center – East sites. Continued the 
construction buildout of the Tranche 2 (Tamarac, FL; Nashville, 
TN; Kansas City; El Paso, TX; and New York, NY) contact center 
sites. Continued recruitment and staffing of the contact centers. 

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform 
• Cut document ID workload files for commercial print 

vendor. Files had to be redone twice because of spec changes 
received after the files were created. 

• Delivered agreed upon post‐Test Readiness Review (TRR) 
functionality to integration testing for the Self‐Response 
operational delivery including the Internet Self‐Response ID 
implementation. 

• Delivered agreed upon functionality for the July 19 
Nonresponse Followup TRR. Some functionality will come post‐
TRR based on approved change requests per agreement with 
2020 leadership. 

30‐Day Look Ahead 

Census Questionnaire Assistance (CQA) 
• Conduct physical and environmental control walkthroughs of 

the New York, El Paso, and Tamarac sites. Complete 
construction buildout of all of the Tranche 2 sites.  Continue 
recruitment and staffing of the contact centers, with focus on 
development of marketing materials and community outreach 
initiatives. 

• Participate in formal exit meeting with the Office of Inspector 
General (OIG) with regard to their audit of the CQA program 
for the 2017 Census Test and the 2018 End‐to‐End Census Test. 
Prepare final formal response to OIG findings in collaboration 
with Acquisition Division. 

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform 
• Continue support for production Address Canvassing activities. 
• Continue delivering agreed upon post‐TRR for Self‐Response 

and Nonresponse Followup. 
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2020 Census 
Major Contracts (continued) 
30‐Day Look Back 

2020 Census Integrated Communications – 
Young & Rubicam (Team Y&R) 
• Presented strategy for local media buying to the Census Bureau 

on July 8. 
• Delivered the final catalog of recruitment advertising and also a 

hard drive with all recruitment materials on July 12. 
• Continued upfront negotiations with media vendors and 

continued evaluations of media vendor proposals. Upfront 
negotiations are the process where companies negotiate to 
obtain better pricing before the fall TV season starts. 

• Conducted a Production 101 Workshop, on July 16, with Census 
Bureau staff who will be participating on production activities in 
the fall. 

• Met with Friends of Puerto Rico, the Southeast Asia Resource 
Center, and Rainbow Push over various dates in July to discuss 
partnership opportunities. 

• Met with the Census Bureau on July 18 to walk through the first 
draft of the communications plan update and discuss high‐level 
content approach, review processes, and feedback collection. 

• Submitted the final Census Bureau‐approved content for the 
Statistics in Schools frequently asked questions on enumerating 
young children on July 21, and submitted the final designed 
versions of the Statistics in Schools kindergarten‐through‐eighth‐
grade worksheets on July 23. 

• Presented the Remote Alaska Media Plan v2.0 to the Census 
Bureau on July 31. 

30‐Day Look Ahead 

2020 Census Integrated Communications – 
Young & Rubicam (Team Y&R) 
• Give final approval to paid advertising creative. 
• Launch Phase 2 of the 2020Census.gov site. 
• Continue upfront negotiations with media vendors. 
• Continue evaluations of media vendor proposals for the Paid 

Media Campaign. 
• Team Y&R colleagues and the National Partnership Program 

will exhibit at the Association of African American Museums 
annual conference in Jackson, Mississippi, August 6‐9. 
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2020 Census 
Major Contracts (continued) 
30‐Day Look Back 

Census Schedule A Human Resources and Recruiting, Payroll 
System (C‐SHaRPS) 
Recruiting and Assessment 
• As of July 22, over 660,000 applicants have started an application 

and more than 530,000 have completed an application. In 
addition, recruiting assistants, office operation supervisors, and 
clerks are using the Learning Management System to complete 
online training. 

Census Schedule A Human Resources and Recruiting, Payroll 
System (C‐SHaRPS) 
Fingerprinting 
• Continued capturing fingerprints for recruiting assistants, office 

operation supervisors, and clerk selectees. More than 62,000 
fingerprints have been collected and transmitted to the Census 
Bureau. Operated and supported the online appointment 
system. 

• Continued opening additional fingerprinting locations to support 
the collection of fingerprints for Address Canvassing selectees. 

30‐Day Look Ahead 

Census Schedule A Human Resources and Recruiting, Payroll 
System (C‐SHaRPS) 
Recruiting and Assessment 
• Operate and maintain the online job application and 

assessments to support recruiting and selections. 
• Operate and maintain the Learning Management System 

to support online training. 

Census Schedule A Human Resources and Recruiting, Payroll 
System (C‐SHaRPS) 
Fingerprinting 
• Continue operating fingerprinting locations to support the 

collection of fingerprints for selectees. 
• Begin refining fingerprint locations in preparation of peak 

operational fingerprint collections. 
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2020 Census 
Major Contracts (continued) 

30‐Day Look Back 

2020 Printing and Mailing Contract 
• 2020 Census print production began June 17, and 241.3 million 

letters, inserts, and envelopes have been printed as of July 29. 
A total of 41.0 million questionnaires have been printed since 
July 2. 

• Construction of mailing packages began July 19, and 1.7 million 
questionnaire packages have been completed. Printing of 
bilingual questionnaires began July 29. 

• As of July 29, in total, 282.3 million items have been printed 
under the 2020 Census contract. 

Field IT Deployment (FITd) 
• Completed 1 Wave 1 ACO deployments in July, bringing the 

total to 39 out of 39 Wave 1 ACO deployments. 
• Completed 30 Wave 2 ACO deployments, as of July 22, bringing 

the total to 73 out of 209 Wave 2 ACO deployments. 
• Vendor staff completed installation at Paper Data Capture 

Center (PDCC) East. Began PDCC West equipment 
deployment/installation, to be completed in August. 

30‐Day Look Ahead 

2020 Printing and Mailing Contract 
• 2020 Census materials to be printed under this contract will 

continue to be delivered to R.R. Donnelley. 
• “Authority to operate” (ATO) on track for August 13. 

Field IT Deployment (FITd) 
• Continue Wave 2 ACO deployments of up to 25 ACOs a 

week. 
• Vendor staff will continue PDCC West equipment 

deployment/installation. 
• Continue to deploy remote worker kits. 
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2020 Census and CEDCaP Obligations/Commitments, and Variance 
As of July 31, 2019 

Based on the July official Financial Management Reports, the 2020 Census Program 
(including CEDCaP) has committed or obligated 70 percent of the enacted fiscal year 
operating plan total of $3.05 billion through July. This represents a less than 3 percent 
variance against the original operating plan established in October. 

(Cumulative $ Millions) Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
2020 Census Total 
2020 Census Total Plan (Baseline Plan) $487.0 $579.5 $747.3 $1,077.6 $1,269.3 $1,396.1 $1,600.1 $1,698.2 $1,942.5 $2,159.3 $2,704.3 $2,970.7 
2020 Census Total Obligations/Commitments $363.8 $444.0 $642.2 $898.8 $1,070.8 $1,217.1 $1,402.9 $1,627.3 $1,927.8 $2,105.4 
2020 Census Total Variance Against Plan $123.2 $135.5 $105.1 $178.8 $198.5 $179.0 $197.2 $70.9 $14.7 $53.9 

2020 Operations (Non IT) 
2020 Operations Plan (Baseline Plan) $196.3 $272.3 $340.1 $537.3 $592.5 $657.7 $740.6 $822.2 $956.9 $1,095.3 $1,494.9 $1,758.0 
2020 Operations Obligations/Commitments $116.5 $144.8 $204.2 $364.4 $421.8 $502.9 $572.9 $732.3 $837.1 $918.2 
2020 Operations Variance Against Operating Plan $79.8 $127.5 $135.9 $172.9 $170.7 $154.8 $167.7 $89.9 $119.8 $177.1 

2020 IT 
2020 IT Plan (Baseline Plan) $290.7 $307.2 $407.2 $540.3 $676.8 $738.4 $859.5 $876.0 $985.6 $1,064.0 $1,209.4 $1,212.7 
2020 IT Obligations/Commitments $247.3 $299.2 $438.0 $534.4 $649.0 $714.2 $830.0 $895.0 $1,090.7 $1,187.2 
2020 IT Variance Against Operating Plan $43.4 $8.0 ($30.8) $5.9 $27.8 $24.2 $29.5 ($19.0) ($105.1) ($123.2) 

CEDCaP (Amounts not included in the 2020 Census Total) 
CEDCaP Plan $15.7 $30.3 $37.2 $47.5 $53.3 $57.1 $61.9 $66.7 $77.4 $78.9 $80.3 $81.6 
CEDCaP Obligations/Commitments $11.0 $29.0 $34.5 $40.1 $42.9 $46.4 $51.9 $62.8 $73.3 $75.6 
CEDCaP Variance Against Plan $4.7 $1.3 $2.7 $7.4 $10.4 $10.7 $10.0 $3.9 $4.1 $3.3 

The positive variance through July against the original plan in 2020 Census non‐IT 
operations is $177 million, or 16 percent. This variance consists of $159 million in lapsed 
salary and a total of $18 million in purchases that experienced slight schedule delays 
expected to resolve before the end of the fiscal year. 

The negative variance through July against the original plan in 2020 Census IT systems and 
operations is $123 million, or ‐12 percent. This variance consists of $9 million in lapsed 
salary and an offsetting total of $132 million in purchases executed earlier than originally 
planned or funded through repurposing lapsed non‐IT salary funding. 

The variance of $3 million, or 4 percent, against the original plan in CEDCaP consists of $4 
million in lapsed salary offset by $1 million in purchases funded through repurposed salary 
funding. 

Totals may not add due to rounding. The 2020 Census plan amounts and CEDCaP include FY18 carryover funds. 
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Periodic Performance Management Reports 
Complete Listing of Reports 

Status Report Title 

2020 Census: In‐Field Address Canvassing Census Field Supervisor Staffing 

2020 Census: In‐Field Address Canvassing Lister Staffing 

2020 Census: Applicant Status 
Area Census Office Lease Status – Wave 2 

Area Census Office Construction and Deployment Status – Wave 2 

2020 Census: Community Engagement Partnership Specialists 
2020 Census: Progress Toward Targets for Partnership Specialist Staffing 

2020 Census: Partnership Specialist National Map 

2020 Census: State Complete Count Commissions 
2020 Census: Local Complete Count Committees within States without a State Complete Count Commission 

Paper Data Capture/Logistics Center – Space Acceptance and Opening Status 
2020 Census: Questionnaire Assistance Contact Center Site Status 
2020 Census: National Participating Organizations Metrics 
2020 Census: Community Partnerships and Engagement Program 

2020 Census: Integrated Communications Campaign Weekly Report Timeline 

Legend 
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Address Canvassing Census Field Supervilsor Onboardlng Status 
• On Track 

Data current as of: 
July 29, 2019 

Co,mpl,etton Date: 
August 7, 2019 

Notes: 
• The information shown on the 

report covers both production 

and QC census field supeirvisors 

,(CFS). 
• CFS selection began on May 9 i 11 

Clearedl 

Hired 

the early ACOs; the balance of Deployed to fLD •· 
the ACOs began selection on 

May 20. 
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5,833 

4,955 

4,538 

3,102 

2,000 4,000 6,000 8,000 

Sou irce: 2020 R&A/DAPPS Applicant Summary Report 

Periodic Performance Management Reports 
2020 Census: In‐Field Address Canvassing Census Field Supervisor Staffing 
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• On Track 

Data curren1t as of: 
July 29, 2019 

Completion Date: 
August 31, 2019 

Notes: 
• The information shown on the 

report covers both production and 
QC listers. 

Address Canvassing Lister Onboarding Status 

Selected 

Fingerprinted 

Cl'eared 

Hired 
• Lister selection began on May 

28 in the early ACOs; the 
balance of the ACOs began 
selection on June 10. 

• Staff currently appearing as 
"Deployed to the Field" are 
serving as Census Fie ld 
Supervisor Assistants and wi ll 
support lister trai ning. 

Deployed to FLD - 111 
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Source: 20ZO R&A/DAPPS Applicolit Summary Report 

Periodic Performance Management Reports 
2020 Census: In‐Field Address Canvassing Lister Staffing 
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,erio,dic Performance Manage,ment Reports 
2020 Census: Applicant Status 

Status: 
• On Truck 

Steps in Applying for a Position 

Data current as of: 
Created Profile 671,121 

July 19, 1019 
Started Application, 617,138 

Completion Date: 
January 5, 2021 

Taking Assessments 553,871 

Notes: 
Completed Assessments 539,073 

Not lnc-st.d In OAPPS ----m 
Reach,ec!I CAPPS 539,059 

R.crultinc;Goal (as of 7/29): 997,695 

-

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 

U.S. Department of Commerce 
Economics and Statistics Administration 
U.S. CENSUS BUREAU 
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Source: 2020 R&A/DAPPS Applicant Summary Report 
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I 
Status: 
• Complete 

Wave 2 Area Census Office (ACO) Lease S,tatus 

Data cu1rrent as of: 
July 8, 2019 

Co,mpleUon IDate 
,(adjusted),: 
December 15, 2018 

Notes: 
• The Department of Commerce 

,continues to work with GSA on 

the overal II space acquisition 
.and II ease management 

prooess, and Census continues 
to work with GSA to ensure all 
tasks remain 011 target. 

ACO .S:pace llden~ified 

Occupancy Agree:me:nts 

Siened 

teases Awarded 
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0 26 52 78 104 156 

Final I 

182 208 

Periodic Performance Management Reports 
Area Census Office Lease Status – Wave 2 

Source: Field Division Reports – Lease Management and ACO Forecast 
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Status: 
• Requires Attention 

Data current as of; 
July 29~ 201.9 

Wave 2 ACO Opening 

Tlmeframe: 
June 3 - October 15~ 201.9 

Notes: 
• Lnbbac:k, TX le.s.sor Nan-Compl1ant. 

New (ease/ OA signed (federal space, 
design started}. 

• Actions such as modifying construction 
plans to expedite builclout, using 
Reimbursable Wmt Agreements, and 
developing mntingency pla,ns for 
offices t hat are trending late, are being 
implemenled. 

• The IDepa,rtment of Commerce 

continues to w ork with GSA on the 
ovet"all space acqu isition and lease 
management process, and Census 
continues to w ork with GSA to ensure 
all tasks remain on t arget. 

Wave· 2 Area Census Office (ACO) Construction and Deployment Status 

Conn ruction St tus. 
Desig111 llnltelilt Drawings Com1plete 

(No Loter Thrm Ja,ruary 7, 2tn.9) 

ConstrucUon Drawings Com·plete 
(IYo Loter Than February zo, 2019} 

Tenant limprnveme111t Costs Approved/ 

Notiice to Proceed Given 
,(No later Than May is, Z019) 

Depfoyment Status 

Buildoutj Space Acoepted 
(No .later 111an Augu:st 319, 2\919} 

Fu mmi re/ Sup;p lies/ n Equipme111t 

Deployed* 

(No Later J11a,r Octo~e-r 15, 2C>19} 

ACO Ready for Business* 
{Na .later 111an October 15, 2tn.9} 
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52 78 104 130 156 182 208 

"This number will rea,ch 209. l)eployment activities. will occur in Wave 2 for the Caguas., PR ACO clue to the decision to place PR in the Upda,te 
Leave Type ofEnumeration Area. As ,a result, Addre5s Canvassing will l nottake place in PR, so, tlhe Caguas ACO does not need t o be Rea dy for 

Business in Wave l. 

ACO R-eady for BUISiness refers to an ACO ~vhere the IT equipm e.nt is installed/ operab'le, furniture is in place, and the lntrus· on l)etection 
System is installed/operable. The office is rea dy fo:r staff, but may not have staff occupying the space. 
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Periodic Performance Management Reports 
Area Census Office Construction and Deployment Status – Wave 2 

Source: Field Division Reports – Lease Management and ACO Forecast 
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0 Management Focus 

Data curre·nt as ,of: 
July 25., 2019 

Completion Date: 
(1,501 Pannership Specialists) 

September 1., 2019 

No,tes: 
• Data shown are based on NFC 

payroll. As such t here is a two w,eeik 
difference in the data date and the 
issuance date of the report. 

• We hav,e added the use 
of continuous postings in addition 
to Ulsing individual postings per 
position. 
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Current Sta1tus nd P·rojecti,ons for Staffing Partnership, SpeciaHsts 

Cumulative 
Total 

0 300 600 900 1,200 

� On Board In Queue 

Partnership Staffi"ng Status 

Goal: 1,501 

Jun. 30, 2019 

923 

1,500 

On Board as of 7/6/2019 I In Queue as of 7/24/2019 

NY PHL CHI ATL DAL LA Total 

Parblers!hip Specialists 219 206 268 386 383 364 1,826 
On Board 110 127 108 174 226 158 903 
In Queue 109 79 160 212 157 206 923 

Parblers!hip Coordinators 10 7 10 12 12 13 64 
On Board 9 7 7 12 12 11 58 -- -
In Q ueu e 1 0 3 0 0 2 6 

Grand Total 229 213 278 398 395 377 1,890 

Source: NFC .SwffimJ 

1,800 

Periodic Performance Management Reports 
2020 Census: Community Engagement Partnership Specialists 
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Stab.ls: 
• Completed 

Target On Board & In QJJeue 

Data current as of: NewYork 
Actual On l!oard & In, Queue 

July 161 2019 
0 11 Soard 

1111 Queue 

Target On lloarid & In Queue 

Compl,etlon Dat,e: 
Philadell'phia 

Actual O.n l!oam & In, Queue 

July 171 2019 

Notes: 
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0 11 Board 

1111 Queue 

Target On lloarid & In Queue 

Olicago 
Actual O.n l!oard & In, Queue 

0 11 Board 

1111 Queue 

Target On lloarid & In (bJeue 

Atlanta 
Actual On l!oard & In, Queue 

0 11 Board 

1111 Queue 

Target On lloarid & In (bJeue 

Dallas 
Actual On l!oam & In, Queue 

0 11 Board 

1111 Queue 

Target On lloarid & In Queue 

Actual O.n l!oam & In, Queue 
Los Angeles 

0 11 Board 

1111 Queue 

Target On lloarid & In (bJeue 

Total 
Actual 0.111 l!oard & In, Queue 

0 11 Soard 

1111 Queue 
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Pay Period 8 Pay Perii od 9 Pay IPei iod 10 
4/14/201~ 4/28/2019- 5/12/ 2019'-
4/27/2019 5/11/2019 5/25/ 2019 

165 1n 189 
111 134 158 
73 78 87 

48 56 71 
145 155 166 
148 117 153 
83 8:5 94 

65 42 59 
145 155 166 
115 151 180 
53 60 74 
62 91 106 
205 220 234 
198 225 257 
90 110 112 
108 115 135 
213 228 244 
23,9 248 287 
144 148 176 
95 100 111 
230 246 263 
193 238 264 
85 98 106 
108 140 15.8 

LlOl LlBl U61 
Li015 1,123 L299 
528 579 659 
487 544 640 

I Final I 
Pay IP\e1iod 11 Pay Period 12 Pav Period 13 

5/26/2019'- 6/9/2019- 6/23/2019'-
6/8/ 2019 6/ 22/'2019 7/6/2019 

201 213 225 
165, 186 207 
92 98 110 
73 88 97 

176 187 197 
188 193 206 
116 120 117 

72 73 79 
176 187 197 -215, 255 268 -82 94 108 
133 161 160 
249 264 279 
295, 334 355 
152 165 174 
143 169 181 
259 275 290 
32.8 356 383 
183, 201 226 
145 155 157 
280 296 313 
282 319 356 
119 135 158 
163, 184! 198 

1,341 1.421 1,501 

L473 LM3 1,TT5 
74!4 813 903 
729 830 872 

Source: N FC staffing 

Periodic Performance Management Reports 
2020 Census: Progress Toward Targets for Partnership Specialist Staffing 
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Field D'ivision 
Data Ou:rTent as of: On Board as of 7/ 6- In Qu eue as of 7/24 

- ··· 
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C 

• • . -
• Partnership Specialists 

:ti 
Onboarded ('903) 

• Partnershi p Specialists 
• In Queue l923)+ 

D Regional Census Ce11ter ~. 
Bound!aries 

""Not denoted on the map 

• PR •• 
• 

Periodic Performance Management Reports 
2020 Census: Partnership Specialist National Map 
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: 
• OnTrack 

Data curren as of: -· 
July 251 2019 

Completion Date: 
December 2021 

Notes: 

•• 

censuts~ 
---•Bureau 

U.S. Department of Commerce 
Economics and Statistics Administration 
U.S. CENSUS BUREAU 
census.gov 

• 

- No - 2 
Considering - 1 

D Committed/In Formation- 7 

- Active - 42 (induding DC and Puerto Rico) 

Fl 

------.. . 
. ....---

Source: Weekly Field Division Report 

Periodic Performance Management Reports 
2020 Census: State Complete Count Commissions (SCCC) 
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e On Track 

Data current as of: 
July 251 2019 

Co,mpl,etion D te: 
December 2021 

Notes: 
There are 3,503 Local Complet,e 

Count Committees nationwide: 
0 2,656 Govemm ent 
0 84 Triiba l 
0 763 Community 

censuts~ 
---•Bureau 

U.S. Department of Commerce 
Economics and Statistics Administration 
U.S. CENSUS BUREAU 
census.gov 

i State 

Florida 

Louisiana 

Mississippi 

Nebraslka 

South Da lkota 

lennessee 

lexas 

Vermont 

West Vi rgi ni a 

Wyom'iing 

Tota,I 

Gove,mment Community Tribal Total 

121 26 0 147 

48 26 4 78 

55 15 0 70 

11 9 0 20 

6 0 2 8 

68 4 0 72 

244 71 0 3lS 

6 5 0 11 

15 1 0 16 

22 0 0 22 

596 157 6 759, 

Source: Weekly Field Division Report 

Periodic Performance Management Reports 
2020 Census: Local Complete Count Committees within States without a 
State Complete Count Commission 
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: 
• On Track 

Oarta c•u rre nt ars of: 
July 24, 2019 

Testing Notes: 
Paper Data Capture Key IJates: 

Test Read iness Review: 6/28/19 
(East only), delayed components: 

• PIDCC Workstations ,(8/5/19), 
• ATAC pairwise t esting (7 /31/19) 
• Automated QA decision (7/28) 

- released for testing 

• ATAC site server (8/26/ 19) 
• UTS reports (10/16/19) 

• M,ail Sorter ATO {TBD) 

• CPEX forms testing (TBD) 

ATAC = Automated Trad:i._g & Gontrol 
QA = Quality Assurance 
UTS= Unified Trading System 
ATO = Authority to Operate 
CPEX = Census l'rOjliram of EJciperime;nts 

•User Acceptance Test s 3/4: none 

•Operaitio nal Tests & Dry Runs 

East: 8/19/19 - 10/25/2019 
West: 9/ 1/ 19-10-31-19 
•Performance & Scalability (East) 

tests: 9/23/19 - 10/11/19 

Accept Building 
Buildout 

Finall Actjeptanc 

• 
De1plloy F1urniiture 
Deploy Ill Equip, 
Deploy S1uppliies 

• Facility ,Qpen~Mgmt 
Facility O,pen~ Testin:g 

Produ,ctii,on Re.ad'y 
Prodluction B gln1s 

No1es: 

J,effersonvi II e 
11!.o lstics 

---Aooept building: August 1, 2017 
Bui ldout: November 27, 2017 -

June 6, 2018 
Final Acoept : February 2, 2018 

---Furnit:ure : M ay 8 -18, 2018 
IT: Ap ril 16 - August 30, 2'018 
Supp: April 16 - Aug 30, 2018 

e o e e 
Open - Mgt staff: July 2, 2018 

N/A 
Prod Ready: August 30, 2018 

Prod Began: November 5, 2018 

203 staff on board l of 298 
needed) - continuing to hire 
(no cunrent impact). 
Total kits created: 97,049. 

Jefferson1ville 
PDCC 1(1East) 

---Acoept building: June 2018 
Buildout: Sept 10, 2018 -

.Apri l 1, 2019 
Final Accept: Apnil l, 2.019 

- - -Furniture : April 1- 4, 201'9 
IT: Ja nuary 15 - M ay 15, 2019 
Suppliies: Ju111 10-Nov 29, 2019 

----Open - Mgt staf f : Nov 9,, 2018 
Re·ady for Testing: Aug 5, 2019 

Prod Ready : March 2, 2020 
Prod B,eg'il"1s: March 12, 2020 

Al I PCs successfully imaged. 
28 Supervisors to report 10/15 
28 Lead Clerks to report 10/28 

P·hoenix 
PDCC (West), 

- --Accept building: July 26, 2018 
Buildout : Apri l 1, 2019 -

June 13, 2019 
Final Accept: June 13, 201 9 

- --Furn it:ure: June 14 - 19, 2019 
IT: June 24 - Jlu ly 31, 2019 

Supplies:: .July 1-Sept 1, 2019 

----Op en-Mgt staff : June 13, 2019 
Ready for Testing: Oct 1, 2019 

Prod Ready: M arch 2, 2020 
Prod Begi ns: M arch 12, 2020 

Network: rack/stack 85% 
complete, configuration 27% 
complete. 
Projected install dates: sorters 
- 7 /26/19, scanners - 8/5/19. 
21 recruiting events scheduled 

•Run for Recor,d Ea1st 11/4-11/22 
•Run for Record West 12/9-12/13 

Lllc-,ndl Not Applicab le Completed On Track M anagem ent Focu s Requ ires Attention 

censuts~ 
----Bureau 

U.S. Department of Commerce 
Economics and Statistics Admini stration 
U.S. CENSUS BUREAU 
census.gov 

Source: National Processing Center 

Periodic Performance Management Reports 
Paper Data Capture Center (PDCC)/Logistics – Space Acceptance & Opening Status 
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. tus: 
e On Track 

Data current as of: 
JuJy 241 2019 

Targ ts ( II sites): 
Bund .. out : July 11 2019* 
Sit,e Open : Nov. 291 2019 

Notes· 
• PE Control/ ATO Wa ltth rough 

schedule for remaining sites: 

• Kansas City - 7 -3:0-2019 

• Nashville - 8.1.2019 

• New York - 8.7.2019 

• El Paso-8.27.2019 
• Tamarac - 8.29 .2019 

• *uBui!d-Out" targets (not on 

crit ical patlh) 

• El Paso - 7.26.2019 

• Tamarac - 8.25.2019 

Sit 

-
1. Jaclksonvil'I e, Fl 

2. Pueb!lo, CO 

-
3. Irving, TX 

4 . Blythe't.lvoodl, SC 

5. Tempe,. AZ 

6. Tamarac, Fl 

7. Nashvil le, TN 

8. Kansas City, M O 

9. El Paso, TX 

10. New York, NY 

nd Not Applicab le 

censuts~ 
----Bureau 

U.S. Department of Commerce 
Economics and Statistics Admini stration 
U.S. CENSUS BUREAU 
census.gov 

I G•n ral 
I 

lease Floor Plan Permits 
Award Approv Obtain d 

Contractor Bulld-Out Si Op n 
Hired 

--- - - - - -- - - - - -- - - - - --- -- - - - - -- - - - - -- - - - - -- - - - - -- - - - - -- - - - - -- - - - - -
Completed On Track Management Focus Requ ires Attent ion 

Sou1rce: Census Questionnaire Assistance Integrated Master Schedule 

Periodic Performance Management Reports 
2020 Census: Questionnaire Assistance Contact Center Site Status 
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Periodic Pe rformance !Management !Reports 
2020 Census: National Participating Organizations Metrics 

Status: 
• On Track 

Natl01nal Partlcipatl1n1 Orcanizaitlons Nationa I Participating Organizations 

by Sector by Audle1nces Served• 

Data current as of: 
July 25, 2019 

Sector 
Current 

Week 

Nonprofit 138 

Audiences Served 
Current 

Week 

Mass Appeal ]40 
Rural 45 

Completion Date: Government 38 Hispanic/iLaUino 43 

Janu.ary 2020 Chamber of Cmnmerce{Trade or 
32 

Pirofessiona11 Assooiation 
Young Children 42 
Young and Mobile 32 

Notes: 
Business 28 

Education 16 

Asian 24 
B11ack/ African Amer'ican 22 

Veterans 22 
Faith-Based Organizations 15 Nat ive Hawaiian Pacific Islander 12 
Media 15 Persons Experiencing Homelessness 

12 
Technology 14 and Highly Mobile 

American Indian/ Alaskan Native 9 

censuts~ 
----Bureau 

U.S. Department of Commerce 
Economics and Statistics Administration 
U.S. CENSUS BUREAU 
census.gov 

Healtlhcare 10 

International Governmenta I/ 3 
Consulate/Embassy 

Middle Eastern or North African 
7 

{MENA) 
Eilderly 6 

Grand Total 309 LGBTQ 3 

Participating o ,-ganization are engaged in pilrtner:ship activ ities w ith t he Census Bureau, such as highlight ing 

2020 Census in tlheir mem ber o r employee communications; inv iting us to speaker to nation al or regional 

co nfer en,ces; assisting w it h recmitm en t, etc_ 

* Partici pating organizati,ons t hat self\l'e mo re 1:han one audience are t allied aga in st multiple audiences served ,as 

ap propriate, .so the sum total is greater than 309 .. 

Source: Nation al Par tn ersh ip Program 
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Periodic Performance !Management Reports 
2020 Census: Community Partnerships and Engagement Program 

Status: Key Community Partnerships and Engagement Program Metri,cs 

• On Track 
40,000, 

Data current as of: 
July 24; 2019 30,000, 

Notes: 20,000, 

10,000, 

0 

Active Partners 

! 
Active Pa1rtners by Type 

censuts~ 
---•Bureau 

Partner Types 

Business 

Edurntion 

Government 

Media1 

Community 

Grand Total 

U.S. Department of Commerce 
Economics and Statistics Administration 
U.S. CENSUS BUREAU 
census.gov 

Current 

Tota[ 
S,527 

2,960 

12,684 

651 

12,311 

341133 

Completed Events Local Complete Count Committees 

! 
local Co,mplete Count 
Committees by Type 

Curr•nt 
Partner Types li 1 ota 

Government 2,656 

Tribal 84 

Community 763 

Grand Tota I 3,503 

Source: Customer R,elationship Management Database 
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: Jntegrated Partnerships and Communication 
Data Current as of: July 19, 2019 

t ' Cleat" e esting 
ClxqJlete 

FY 20 91 03 0( 

A s 

- ,Pie 
Fi A.ppr 

FY 2010 0 1 

0 D J 

02 

f M 

Significant Accomplishments-Week Ending 7/19/1'9 

0 3 

Legend 

• Team Young and Rubicam (TYIRI conducted t he fiirst Media Pian v2.0 Workshop during th,e w ,eek of 7 /15. 

censuts~ 
----Bureau 

• TYR ,conducted Creative Production 101 Works hop w ith the Census Bureau on 7 /16 .. 

• TYR received approval for t he fina l Fie ld Recru itment Creatiive Ma terials Cata log on 7/18 .. 

• TYR fac il itat,ed the fi rst of Uuee orisis commun icat ions d rills on 7 /19'. 

U.S. Department of Commerce 
Economics and Statistics Admini stration 
U.S. CENSUS BUREAU 
census.gov 

ntemal 
Operational 
Milest1Yne 

Periodic Performance Management Reports 
2020 Census: Integrated Communications Campaign Weekly Report Timeline 
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2020 Census 
Portfolio Risk Management – Risk Register 

Quadrant Total Risks % 

RED 4 14.8% 

YELLOW 18 66.7% 

GREEN 5 18.5% 

TOTAL 27 100% 

Pr
ob

ab
ili
ty

 

5 0 0 0 0 0 

4 0 0 0 1 0 

3 0 1 3 7 3 

2 0 0 1 3 4 

1 0 0 0 3 1 

1 2 3 4 5 

Impact 
The selected risks that follow represent the 
major concerns that could affect the design 
or the successful implementation of the 
2020 Census. 

 CQA Call Volume Increases (Probability 4, Impact 4) RED 
 Administrative Records and Third‐Party Data ‐ Access and Constraints (Probability 3, Impact 5) RED 
 Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED 
 Cybersecurity Incidents (Probability 3, Impact 5) RED 

As of 07/29/19 
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Legend 
Ongoing Au orizatio 

Re-Authorization Required 

No Au horiza ion Needed 

Authorization ~tuired 
(Initial PRR ATO oted) 

ATO Data 

On-going 
Authorizatio 

n 
71% 10% 

Re­
Authorization 

Required 
17% 

'-NoATO 
Required 

2% 

52 Decennial Systems 
1. Desktop Services 14. Geospatial Services 27. Service Oriented Architecture 40. Decennial Service Center 

2. Commerce Business System 
15. Geographic Update Partnership 28. Center for Enterprise Dissemination 

41. Intelligent Postal Tracking System 
Software Services and Consumer Innovation 

3. Customer Experience 
16. Matching and Coding Software 

29. Census Hiring and Employment Check 
42. Self-Response Quality Assurance 

Management System 

17. Master Address File/Topologically 
30. Census Human Resources Information 

4. Listing and Mapping Application Integrated Geographic Encoding & 
System 

43. 2020 Website 
Referencing Database 
18. Production Environment for 

31. Decennial Applicant, Personnel and 44. Concurrent Analysis and 
5. Mobile Case Management Administrative Records, Staging, 

Integration, & Storage 
Payroll Systems Estimation System 

6. Unified Tracking System 19. Real nme Non-ID Processing 32. Census Document System 4S. Census Data Lake 

7. ECaSE - Enumeration 20. Control and Response Data System 33. Census Image Retrieval Appl ication 46.Census Questionnaire Assistance 

8. ECaSE - Field Operation Control 21. Decennial Response Processing 34. Integrated Computer Assisted Data 
47. Oneform Designer Pro 

System System Entry 

9. ECaSE - Internet Self-Response 22. Recruit ing and Assessment 35. MOJO Field Processing 
48. Web Telephone Questionnaire 

Assistance (ATO: 8/30/2019) 

10. ECaSE - Operational Control 23. Sampling, Matching, Reviewing, 
49. Post-Enumeration Survey· 

System and Coding System 
36. MOJO Optimizer/Modeling Clerical Matching System Map 

Update (ATO: 11/22/2019) 

11. Automated Tracking and 24. Decennial Physical Access Control 
50. Post-Enumeration Survey· 

Control System 
37. Tabulation Imputation & Estimation System 

(ATO: 5/08/2020) 

12. Integrated Logistics 
51. Post-Enumeration Survey · 

25. Identity Management System 38. Customer Relationship Management Processing and Control System (ATO: 
Management System 

5/ 08/2020) 

13. Block Assessment, Research, 
26. Centurion 

39. Printing at the National Processing 52. Data Management Platform 

and Classification Application Center (ATO: 11/01/2019) 

2020 Census Systems Security 
Risk Management Framework: Authorization to Operate (ATO) Status 

Data current as of: 
July 31, 2019 

This depicts the Authorization to Operate Status for 
the 52 Systems for the 2020 Decennial as of July 
2019 

The chart shows the total number of systems 
categorized as follows: 

 71% of the systems have authorization to 
operate, and will not need reauthorization before 
use in the 2020 Census 

 17% of the systems have authorization to 
operate, and need re‐authorization before use in 
the 2020 Census 

 10% of the systems that do not have 
authorization to operate, and will need 
authorization before use in the 2020 Census 

 2% of the systems that do not have authorization 
to operate and will not need authorization before 
use in the 2020 Census 

Note: The ATO status of the systems has not changed 
since June, and Census is working diligently to ensure 
these systems receive authorization, as required, for 
the 2020 Decennial 
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Chart 1: Cumulative 52 Decennial Systems POA&M Activity Since June 1, 2018 

-
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Reporting Month 

� Total Open � Total Delayed 

Chart 2: Cumulative 52 Decennial Systems High/Very High POA&M Activity Since June 1,2018 
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Reporting Month 

� High/Very High Open � High/Very High Delayed 

2020 Census Systems Security (continued) 
Cybersecurity Standards: Security Plan of Action & Milestones (POA&M) Status 

Data current as of: 
July 31, 2019 

The charts depict open POA&Ms and delayed POA&Ms, on a 
monthly basis, since June 2018. The majority of these 
POA&Ms are due to issues discovered by vulnerability scans. 
The effort to resolve these types of issues has resulted in a 
steady reduction of POA&Ms, notably the following: 

Since June 2018: 

Chart 1: 
 There has been 90% decrease in the total number of 

open POA&Ms 

Chart 2: 
 There has been 200,000 vulnerabilities remediated on 

time 
 There has been 100,000 high/very high vulnerabilities 

remediated on time 
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Complete
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2020 Census Systems Security (continued) 
Cybersecurity Recommendations: Status of DHS Recommendations 

Data current as of: 
July 31, 2019 

 Census implemented a formal process for managing DHS 
recommendations through 5 stages: documenting; 
analyzing; implementing; monitoring; and closing 
recommendations 

 Following the formal process, Census continued to 
monitor 17 recommendations from DHS security 
assessments: 

 Nearly half of the 17 recommendations are 
complete 

 Of the remaining “In Progress” recommendations, 
75% of the work is complete and 25% of the work 
remains 

 3 of the “In Progress” recommendations are near 
completion pending formal closure 

8 

75%  of work 
complete 

9 

Complete 

In Progress 

St
at
us

 

DHS Recommendation Status 

25 % of work 
remaining 

Total Number of Recommendations 
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