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2020 Census
General Update

Address Canvassing—the first major field operation of the 2020 Census—is well underway. Address Canvassing improves and
refines the Census Bureau’s address list of households nationwide, which is necessary to deliver invitations to respond to the
census. While close to two-thirds of the nation’s address list was reviewed from Census Bureau offices, the remaining third (about
50 million addresses) are being reviewed in the field.

All 40 Wave 1 area census office (ACO) spaces have been accepted and in-field address canvassing work begun at 39 of the Wave
1 ACOs in August. The one remaining Wave 1 ACO, in Caguas, Puerto Rico, will not open with the other Wave 1 ACOs because
address canvassing will no longer take place in Puerto Rico due to the decision to place the entire island in the “Update Leave”
Type of Enumeration Area for the 2020 Census. The Caguas office will open with the Wave 2 ACOs.

Address canvassing production began in the seven early start ACOs on August 4, and as of August 18, includes all 39 Wave 1 ACOs.
The Census Bureau planned for an early start within seven ACOs (Beckley, WV; Kansas City, MO; Milwaukee, WI; Oklahoma City,
OK; Providence, RI; Raleigh, NC; and Seattle, WA) to allow a gradual ramp up to the full production and to quickly address issues
before the remaining 32 ACOs began address canvassing.

As of August 26, more than 28,000 Address Canvassing Listers have been hired. Of those, more than 20,000 listers have been
deployed to the field. Address Canvassing is progressing slightly ahead of schedule with 262,099 blocks completed (257,156
blocks were planned for this point in time). Twenty percent of the total in-field address canvassing workload has already been
completed (or 9.9 million of the 50 million addresses).
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2019 Census Test

Key Activities and Accomplishments Update

* Data collection for the 2019 Census Test ended on August 15. Post-data collection processing is in progress. Preliminary results
will be reported in October.

* The 2019 Census Test asked a nationally representative sample of 480,000 households to answer the planned 2020 Census
questions. The test was designed to measure the operational effect of including a previously planned citizenship question on
self-response rates; it was a split panel test, with one panel receiving a citizenship question and the other not. The sample area
included mail out/mail back households in all 50 states and the District of Columbia.
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2020 Census

2020 Census Operational Readiness

Wave 1 Area Census Offices (ACO)

* All 40 Wave 1 ACO spaces have been accepted, and 39 of them begun in-field address canvassing work in August. The one
remaining Wave 1 ACO, in Caguas, Puerto Rico, will not open with the other Wave 1 ACOs because address canvassing will no
longer take place in Puerto Rico due to the decision to place the entire island in the “Update Leave” Type of Enumeration Area
for the 2020 Census. The Caguas office will open with the Wave 2 ACOs.

Wave 2 Area Census Offices
* All 208 Wave 2 offices are now in the construction and deployment stages. As of August 26, more than 83 percent (173) of the
Wave 2 sites have buildout/space accepted. Nearly two-thirds (132) of the Wave 2 ACOs are “ready for business.”

* We project that all Wave 2 offices will be ready for business and operational by the end of October. Four of the 209 offices will
operate with a contingency IT deployment for several weeks beyond the end of October with no impact to peak operations.

Recruiting and Assessment

* As of August 26, more than 780,000 applicants have created a profile in the Recruiting and Assessment application to become
temporary workers for the 2020 Census. Nearly 630,000 of those total applicants have completed the assessments. We have
exceeded the goal of recruiting a half-million people for this point in time.
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2020 Census Operational Readiness (continued)

Address Canvassing Listers and Census Field Supervisors

As of August 26, nearly 72,900 listers have been selected for the In-Field Address Canvassing operation, which surpasses our
goal of selecting at least 61,300 applicants for this operation. More than 53,200 have been fingerprinted, and nearly 43,900 of
those have cleared. Some of the early ACOs are experiencing higher-than-expected rates of selectees not showing up for
training, putting the onboarding status under “management focus.” Replacement trainings for both production and quality
control listers will continue into September within all of the Wave 1 ACOs (except Puerto Rico’s ACO, which will open with the
Wave 2 offices). More than 28,000 have been hired so far.

Even with a higher-than-anticipated no-show rate for training, the operation is on schedule and under budget
Nearly 5,900 census field supervisors have been selected for the In-Field Address Canvassing operation, which exceeds our goal

of selecting at least 5,300. More than 5,000 have been fingerprinted, and nearly 4,600 of those have cleared. The staffing
status is now complete as more than 3,600 census field supervisors have been officially hired, surpassing the goal of 3,100.

Partnership Specialists Staffing
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A total of 2,041 recruits have been selected to work as partnership specialists, with 1,070 of them onboard and 971 in queue.
(These figures reflect those onboard as of July 21 and those in queue as of August 21.) The hiring goal has been met, however,
this has been under management focus because of the delay in moving recruits from “in queue” to “onboard.” We are
continuously working to get our partnership specialists through the clearance and appointment process. These specialists will
work out of the six regional census centers (RCCs) to collaborate with the 2020 Census partners—planning, developing, and
managing the partnership agreements and coordinating with partners throughout the entire census timeframe. Another 66
candidates have been selected as partnership coordinators (61 are onboard, and five are in queue), who are responsible for the
overall development, coordination, and management of the Partnership Program within a region.
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2020 Census Operational Readiness (continued)

2020 Census Complete Count Commissions and Committees

Across the nation, local governments, tribal governments, and community groups continue to form 2020 Census Complete
Count Committees. As of August 21, 4,191 local complete count committees have formed (3,099 by local governments, 998 by
community groups, 94 by tribal governments).

There are 41 states—plus the District of Columbia and Puerto Rico—that have active 2020 Census Complete Count
Commissions. Another six states (Louisiana, Tennessee, Texas, Vermont, West Virginia, and Wyoming) have committed or are in
the process of forming a commission, and South Dakota is considering the formation of a commission. Florida and Nebraska
have decided to not form 2020 Census Complete Count Commissions. Even though these nine states don’t have active
statewide commissions at the moment, they have numerous government, community, and tribal complete count committees
active within their state. As of August 21, these nine states have established 810 committees: (612 by governments, 192 by
community groups, and six by tribes).

All of the commissions and committees across the country comprise a broad spectrum of leaders from education, business,
health care, and other community organizations. These are trusted voices in their communities who develop and implement a
2020 Census awareness and response campaign based upon their knowledge of the local community to encourage response.

Community Partnership and Engagement Program

As of August 21, the 2020 Census Community Partnership and Engagement Program has more than 43,500 partners. We
expect the numbers to start ramping up significantly this fall.

National Partnership Program
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The National Partnership Program has 345 national participating organizations, as of August 22. Participating organizations are
engaged in partnership activities with the Census Bureau, such as highlighting the 2020 Census in their member or employee
communications, inviting us to speak at national or regional conferences, assisting with recruitment, etc. The Episcopal Church,
with its 1.7 million members, is one of the latest organizations that has agreed to be an official 2020 Census partner. National
Partnership Program staff are scheduled to speak at the Washington Interreligious Staff Community monthly meeting in
September. The National LGBTQ Task Force also recently agreed to be a 2020 Census partner.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back
Systems Readiness
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The Operational Readiness Review (ORR) for the Peak Recruiting
and Hiring operational delivery was completed August 1, and the
systems supporting this operational delivery were approved to
proceed into production operations.

The “authority to operate” for the commercial printer was
approved on August 13 and pairwise and program testing began.
The interface functionality for the Master Address
File/Topologically Integrated Geographic Encoding and Referencing
(MAF/TIGER) system to receive Group Quarters Enumeration
results from the Census Data Lake was delivered on August 2 in the
Count Review suboperational delivery.

Quality control production activities began in the early ACOs on
August 11 in the Address Canvassing operational delivery.

Phase 2 performance and scalability testing completed on August
12 on the Enterprise Censuses and Surveys Enabling Enumeration
system in the Nonresponse Followup operational delivery.

The Test Readiness Review (TRR) for the Island Area Censuses: Data
Collection, Listing, and Housing Unit Enumeration suboperational
delivery was completed on August 22, and the systems supporting
this suboperational delivery were approved to proceed to system
integration testing.

The Program Readiness Review (PRR) for the Post-Enumeration
Survey (PES): Create Independent Listing Sample Control Input File
suboperational delivery was completed on August 23, and the
systems supporting this suboperational delivery were approved to
proceed to post-PRR activities.

All functionality for the Control and Response Data System (CaRDS)
was delivered on August 15 in the Nonresponse Followup (NRFU)
operational delivery.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Systems Readiness

Continue the following operational and suboperational
deliveries progressing through integration testing as
expected:

* Forms Printing and Distribution (FPD).

e Count Review (CR) and Remote Alaska (RA).

* Group Quarters Advance Contact (GQAC), Enumeration
at Transitory Locations Advance Contact (ETL AC), and
Federally Affiliated Count Overseas (FACO).

* Update Leave (UL) and Update Enumerate (UE).

* Group Quarters Enumeration (GQE), Service-Based
Enumeration (SBE), and Enumeration at Transitory
Locations (ETL).

* Nonresponse Followup (NRFU).

* Internet Self-Response (ISR), Census Questionnaire
Assistance (CQA), Paper Data Capture (PDC), and
Coverage Improvement (Cl).

* Island Area (lIA) Censuses: Data Collection, Listing, and
Housing Unit (HU) Enumeration.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Content and Forms Design (CFD)
e Participated in periodic testing for automated data collection
instruments.

Language Services (LNG)
* Participated in periodic testing of non-English translations within
automated data collection instruments.

Local Update of Census Addresses (LUCA)

* Completed and shipped LUCA detailed feedback materials to the
National Processing Center (NPC) in Jeffersonville, IN.

* Completed registration for the New Construction (NC) program.

Address Canvassing (AdCan)

* Began In-Field Address Canvassing Early Start out of the seven
early ACOs on August 4.

* Began In-Field Address Canvassing Early Start Quality Check (QC)
out of the seven early ACOs on August 11.

* Began In-Field Address Canvassing in the remaining 32 ACOs on
August 18.

* Began In-Field Address Canvassing QC in the remaining 32 ACOs
on August 25.

Address Canvassing Systems Readiness
* Started AdCan full production on August 19.
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30-Day Look Ahead

Content and Forms Design (CFD)
* Continue to participate in periodic testing for automated data
collection instruments.

Language Services (LNG)

* Continue to participate in periodic testing of non-English
translations within automated data collection instruments.

* Continue preparing draft print language guides.

* Continue preparing draft language glossaries.

Local Update of Census Addresses (LUCA)

* Process LUCA appeal addresses received and approved from
the LUCA Appeal Office. The LUCA Appeal Office is an
independent office established by the Office of Management
and Budget to resolve disagreements that result from a local
government believing an address submitted during LUCA, but
rejected by the Census Bureau, should be part of enumeration
in the 2020 Census.

* Ship NC materials packages.

Address Canvassing (AdCan)
* Continue In-Field Address Canvassing production.
* Continue In-Field Address Canvassing QC.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications (IPC)

The National Partnership Program (NPP) released multiple 2020
Census public service announcements (PSAs), including a PSA
featuring Myron Martin of The Smith Center for the Performing
Arts, two PSAs featuring musicians Jon Secada and Frankie
Moreno, and a Statistics in Schools PSA featuring fitness
entrepreneur Noah Neiman of Rumble Boxing.

NPP exhibited at the AMVETS national convention in Louisville,
KY. There were roughly 2,500 attendees at the convention being
held August 20 - 24.

Forms Printing and Distribution (FPD)

The “authority to operate” for the Contract 920-s vendor, R.R.
Donnelley, was signed on August 13.

Paper Data Capture (PDC)

United States”
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Completed Integrated Computer Assisted Data Entry System
(iCADE) user acceptance tests demo August 15.

Completed iCADE edit deck review on August 23.

Completed Phase 1 - Performance & Scalability (P&S) tests at
PDCC East (Jeffersonville, IN) on August 5. Began operational
tests and dry runs on August 19.

U.S. Department of Commerce
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30-Day Look Ahead

Integrated Partnership and Communications (IPC)

The Customer Relationship Management (CRM) mobile app was
pushed to Census Bureau-issued smartphones. The app icon will
be accessible on September 3. Training on the app will happen in
September, and users must sign up through a link that will be
emailed.

Release 2 of the 2020census.gov website is scheduled for release
August 30. There will be another release in mid-October to
include additional pieces of the planned navigation.

Forms Printing and Distribution (FPD)

Complete printing Group Quarters/Maritime Vessels
Enumeration materials and deliver to NPC by September 20.
Start printing production for the Remote Alaska

materials in September.

Rebid the Enumeration of Transitory Location and Update
Enumerate contract.

Post and award new Island Areas contract in September.
Continue the 2020 Census Printing and Mailing Contract 920-s
printing production through July 2020.

Paper Data Capture (PDC)

Continue to track the progress of “authority to operate” and
“authority to test” for Automated Tracking and Control System
(ATAC), iCADE, and Intelligent Mail Barcode Postal Tracking
System V2 (IPTSv2).

Operational tests and dry runs for PDCC East ends October 25.

10
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2020 Census Operational Readiness (continued)

30-Day Look Back

Update Enumerate (UE)

* Finalized and delivered address register forms for Update
Enumerate and Remote Alaska.

* Conducted census field supervisor (CFS) and enumerator training
dry runs.

* Began Remote Alaska initial village visits (the visits run through
October 26), during which the CFS will perform recruiting/
fingerprinting, collect group quarters information, and update
village information sheets.

Update Leave (UL)

e Continued developing and implementing user acceptance testing
plans.

e Delivered the final print quantities of the reminder letters and
reminder postcards.

* Participated in the technical review of the UL Universal Tracking
System (UTS) report development.

Island Areas Censuses (IAC)
* Transitory Location screens have been programmed for the
Automated Tracking and Control system.
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30-Day Look Ahead

Update Enumerate (UE)

Print Remote Alaska address registers and begin kitting
process.

Begin user acceptance testing for Production Control System
(PCS) tracking for address register keying/digitizing.
Continue to conduct user acceptance testing #3 in
independent test environment in conjunction with Technical
Integrator testing.

Continue to conduct Survey Operational Control Systems
(SOCS) user acceptance testing #2 to verify workload output.
Continue finalizing plans for user acceptance testing #3,
including determining user acceptance testing #3
environment, obtaining accounts, and getting test data.
Continue to review and approve final files of the non-public
facing field materials.

Update Leave (UL)

Participate in the UL enumerator training dry run, occurring
September 23 - 27.

Begin user acceptance testing #2 on September 10.
Continue developing plans for user acceptance testing for
UTS reports.

Island Areas Censuses (IAC)

Complete the Clerical Review, Reinterview, and Followup
sections of the Group Quarters and Transitory Location
screens for the Automated Tracking and Control system.

11
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2020 Census Operational Readiness (continued)

30-Day Look Back

Internet Self-Response (ISR)

* Continue output testing of translation portal, response data, and
paradata for ECaSE-ISR.

e Continue user acceptance testing and output testing (response
data) of Primus (the backup system for ISR).

e Completed technical review of Phase 2 of the ISR Operational
Performance Measurement Reports.

Non-ID Processing (NID)

* Developed user acceptance testing that began August 1.

* Began review of Performance Report Unified Tracking System
(UTS) Requirements Mapping Matrix (RMM).

Enumeration at Transitory Locations (ETL)

* Received cost estimate from NPC for carnival calling (carnivals are
one type of location for people who do not live in traditional
households.)

* Finalized print files for Forms Printing and Distribution and
Decennial Logistics Management printing.

Group Quarters (GQ)

* Delivered GQ Maritime Vessels Enumeration Automated Tracking
and Control (ATAC) specification to NPC on August 15.

e Reviewed and approved GQ respondent-facing materials for
printing and kitting on August 30.

Nonresponse Followup (NRFU)
* Conducted integrated systems testing for NRFU operational

delivery.
United States™ | U.S. Department of Commerce
Ce n Su s Economics and Statistics Administration
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30-Day Look Ahead

Internet Self-Response (ISR)

Continue output testing of translation portal, response data,
and paradata for ECaSE-ISR.

Continue user acceptance testing and output testing
(response data) of Primus.

Participate in user acceptance testing #1 for the ISR
Operational Performance Measurement Reports.

Non-ID Processing (NID)

Conduct Clerical Non-ID Processing dry run in the Puerto
Rico area census office on September 17 - 20.

Enumeration at Transitory Locations (ETL)

Finalize plans for hotel calling script and Automated
Tracking and Control System (ATAC) specification.
Perform geocoding application field test.

Deliver final batch of ETL training materials to print.
Conduct Technical Integrator testing of Universal Tracking
System (UTS) reports.

Group Quarters (GQ)

Deliver final GQ mailing specs for GQ Advance Contact
letters.

Conduct user acceptance testing for 2020 Group Quarters
Enumeration (GQE) performance measurement reports.

12
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2020 Census Operational Readiness (continued)

30-Day Look Back

Response Processing (RPO)

* Finalized draft of 2020 Census Post-Processing Test Plan,
incorporating changes for the citizenship question decision and
sent into review August 23.

Data Products and Dissemination (DPD)

e Started preparing code to produce the 2010 Census
demonstration products with the new differential privacy
methods and make it available to the public.

* Began drafting 2010 Census demonstration data products
technical documentation.

* Continued to communicate the status of the 2020 Census data
products, including the implementation of the new privacy
protection methodology.

* Census Bureau staff conducted the first webinar with the
American Indian and Alaska Native researchers on August 21
with additional sessions scheduled in the coming months.

Redistricting Data Program (RDP)

* Presented on the 2020 Redistricting Data Program and staffed
a booth at the National Conference of State Legislatures (NCSL)
Legislative Summit in Nashville, TN (August 4 - 8).

* Received management approval signatures on the Phase 3
Public Law 94-171 Geographic Products Customer
Requirements.

e Continued review and processing of Voting District Verification
(VTDV) submissions.
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30-Day Look Ahead

Response Processing
*  Complete first draft of 2020 Assessment Study Plan draft for
review September 13.

Data Products and Dissemination (DPD)

* Continue to communicate the status of the 2020 Census data
products, including the implementation of the new privacy
protection methodology.

* Continue work on producing the 2010 Census demonstration
data products incorporating the new differential privacy
methods. Census Bureau staff will retabulate select 2010
Census data products using the new methods. This will allow
data users to assess implementation of new methods and have
an opportunity to present findings at a Committee on National
Statistics workshop. These data products, along with
supporting technical documentation, will be released to the
public.

* Continue to work with the Research and Methodology staff to
identify formal privacy solutions for remaining challenges of
the production of select 2020 Census data products.

Redistricting Data Program (RDP)

* Finalize processing of VTDV submissions for inclusion in the
MAF/TIGER Database, with expected finish of September 13.

e Perform final QC on VTDV updates to MAF/TIGER.

* Draft website language for geocoding tool to assist states with
geocoding of prison populations based on Usual Home
Elsewhere (UHE) address info.

13
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2020 Census Operational Readiness (continued)

30-Day Look Back

Count Review (CRO)

* Awarded five Federal-State Cooperative for Population
Estimates (FSCPE) contracts or memorandum of agreements
(MOAs), bringing the total to 50.

* Completed Census Review, Analysis, and Visualization
Application (CRAVA) internal testing.

Archiving (ARC)

* Approved and delivered to the National Archives and Records
Administration (NARA) 2020 Records Schedule Early Transfer
Waiver for final approval.

Coverage Measurement Design and Estimation (CMDE)

* Presented the design of the Post-Enumeration Survey (PES) to a
South African delegation.

* Released the validated sample of basic collection units.

* Finalized the specification for subsampling of small basic
collection units.

Decennial Logistics Management (DLM)

* Began printing Post-Enumeration Survey (PES) independent
listing enumerator/lister/CFS training materials (stateside and
Puerto Rico) and confidentiality notice.

e Began printing Update Leave (UL) CFS/training assistant/
enumerators training materials (stateside and Puerto Rico.

* Completed printing Nonresponse Followup (NRFU) information
sheets and notice of visit.

* Began kitting Island Areas data collection materials on August
21.
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30-Day Look Ahead

Count Review (CRO)

* Award remaining FSCPE contract.

* Continue Count Review participants clearance and virtual
desktop training.

* Continue CRAVA external testing and training development.

* Conduct FSCPE address review training.

Archiving (ARC)

e Continue to facilitate Individual Census Records File (ICRF)
meetings between systems team and Response Processing
Operation to finalize the specification documentation.

Coverage Measurement Design and Estimation (CMDE)

* Add capability requirements for disclosure avoidance for net
coverage tables.

* Finalize plan for user acceptance testing for all CMDE activities.

* Finalize specifications for PES autocoding and residual coding.

Decennial Logistics Management (DLM)

* Complete printing Group Quarters Advance Contact materials
(Puerto Rico).

* Complete printing Enumeration at Transitory Locations (ETL)
CFS/enumerators training materials (stateside).

e Complete printing NRFU CFS/enumerators training materials
(Puerto Rico).
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2020 Census Operational Readiness (continued)

30-Day Look Back

Field Infrastructure (FLDI)
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Continued the following trainings:

* ACO management overview training sessions (dates vary as
the trainings are being scheduled on demand)

* Round 2 of RCC overview training (August 22-23)

Continued Phase 2 rollout of the toll-free jobs line; calls are

being routed as the Wave 1 ACOs open and become operational.

Conducted selection of Address Canvassing field staff (CFSs and

enumerators).

Continued onboarding of area census office staff at the RCCs and

ACOs.

Continued supporting early operations fingerprinting activities

for the Address Canvassing operation by monitoring reports and

triaging production issues.

Continued tracking HSPD-12 badging equipment delivery and

set-up activities for ACOs, Island Areas offices, and paper data

capture centers; 30 ACOs are fully operational. Equipment

orders were placed for five Island Areas offices and eight paper

data capture sites.

Continued selection (fingerprinting and background check) and

training activities for recruiting assistants (RAs), office operation

supervisor (00S), and clerks.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Field Infrastructure (FLDI)

Continue selections and background checks for Address
Canvassing Field Staff.

Continue selection (fingerprinting and background check) and
training activities for RAs, O0Ss, and clerks.

Continue receiving Dual Employment Waivers from various
government departments.

Continue Phase 3 rollout of toll-free jobs line, calls will be
routed as Wave 2 ACOs open and become operational.
Continue coordination activities with Human Resources to
track the HSPD-12 badging equipment delivery and
installation for ACOs, Island Areas offices, and paper data
capture locations.

Continue maintaining and updating 2020 Fingerprinting
Solution requirements.

15



2020 Census Systems Readiness
Systems Development and Security Testing

Operational deliveries reflect a logical grouping of functionality to support Census business operations.
The 2020 Census is broken down into 16 operational deliveries.

Test Production Conduct
2020 CENSUS OPERATIONAL DELIVERY Readiness Readiness .
Review Review SRkl
D1 | 2020 Census Early Ops Preparation 07/23/2018 10/19/2018 | 10/23/2018
D2 | Address Canvassing 01/04/2019 | 05/17/2019 | 08/19/2019
D3 | Peak Recruiting & Hiring 01/18/2019 | 06/07/2019 | 09/03/2019
D4 | Self-Response 06/28/2019 12/13/2019 | 03/09/2020
D5 | Integrated Partnership and Communications (IPC) 05/17/2019 11/01/2019 | 01/15/2020
D6 | Count Review (CR) & Remote Alaska (RA) 05/10/2019 10/25/2019 | 01/21/2020
b7 S;fl,;r;\zt\ac:ecrcs)rﬁg\c/: ?E'(I?chg;a&ct:e(ggglcla i‘fﬁliated Count Overseas (FACO) 05/24/2019 11/08/2019 02/03/2020
DS _?r(jni?tl;rrrlle[zzlst?o(ri(%E?rS Service Based Enumeration (SBE) & Enumeration at 06/17/2019 01/24/2020 | 03/30/2020
D9 | Update Enumerate (UE) & Update Leave (UL) 07/12/2019 | 01/03/2020 | 03/16/2020
D10 | Nonresponse Followup (NRFU) 07/19/2019 | 01/17/2020 | 04/09/2020
D11 | Archiving & Count Question Resolution (CQR) 09/18/2020 | 03/05/2021 | 06/01/2021
D12 | Response Processing 04/27/2020 | 06/17/2020 | 09/15/2020
D13 | Data Products / Dissemination 06/15/2020 10/05/2020 | 11/25/2020
D14 | Redistricting 08/28/2020 12/18/2020 | 02/17/2021
D15 | Post Enumeration Survey (PES) 03/05/2021 | 05/28/2021 | 07/23/2021
D16 | Island Areas 10/16/2020 | 04/02/2021 | 06/30/2021
United States™ | U.S. Department of Commerce

Census

Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Bureau

GREEN = Complete

16




2020 Census

Major Contracts Overview

Technical Integrator (TI)

Support the 2020 Census Program to deliver a fully integrated Census System of Systems.
Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives.
Awarded: August 26, 2016; Awardee: T-Rex Solutions LLC

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and related services to support the 2018 End-to-End Census Test, Nonresponse
Followup operation, and 2020 Census.

Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage.

Awarded: June 29, 2017; Awardee: CDW-G

Census Questionnaire Assistance (CQA)

Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other
general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self-assistance and efficiency.

Enable respondents to complete an enumeration over the telephone.

Support outbound calling to verify respondent information as a follow-up activity for Coverage Improvement.

Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT); November 16, 2018, GDIT Contact Center
Operations acquired by Maximus Inc.

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform

Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing
platform.

This solution includes the following 2020 Census capability areas: Internet Self-Response (ISR), Operational Control System (Field OCS and
Survey OCS), and Enumeration application.

Awarded: June 19, 2017; Awardee: immixGroup Inc.

Integrated Communications Contract (ICC)

C
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Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census.

By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for the Nonresponse Followup operation, and improve response rates for targeted
audiences.

Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 17
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2020 Census

Major Contracts Overview (continued)

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Recruiting and Assessment (R&A)
* Through a combination of vendor-provided and legacy Census Bureau systems, the C-SHaRPS ecosystem will provide the following for
Schedule A field staff for decennial operations:
* Online job application and assessment through the recruiting and assessment solution.
* Automated core human resources and payroll functionality.
* Online training provided by CSRA utilizing Cornerstone’s Learning Management System.
¢ Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Fingerprinting

* Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for
the 2020 Census.

» Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for
Schedule A and CQA) during these periods.

* Awarded: November 21, 2017; Awardee: IndraSoft Inc.

2020 Census Printing and Mailing

* Provide the majority of print production and mailing services for the 2020 Census; will print and distribute a variety of materials in support
of self-response, Update Leave, and Nonresponse Followup operations.

* Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail;
reminder letters and postcards; and language inserts.

* Awarded: December 28, 2018; Awardee: R.R. Donnelley

Field Information Technology Deployment (FITd)

* Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices
(IAOs), paper data capture centers (PDCCs), and remote workers.

» Stage, provision, ship, install, track, maintain, and decommission Field IT equipment.

* Provide on-site help desk services and system administration support for paper data capture centers.

* Awarded: August 1, 2018; Awardee: Unisys Corporation

U.S. Department of Commerce
Fconomics and Statistics Administration
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2020 Census

Major Contracts Status

Status

® 6 6 6 606 0 06 O
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Contract

Technical Integrator (Tl) — T-Rex
Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT/Maximus

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega

Integrated Communication Contract (ICC) — Team Y&R
C-SHaRPS Recruiting and Assessment — CSRA
C-SHaRPS Fingerprinting — Indrasoft

Printing and Mailing — R.R. Donnelley

Field IT Deployment (FITd)

Legend

Focus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Requires
Attention
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2020 Census

Major Contracts

30-Day Look Back

Technical Integrator (T1) O

Maintaining yellow status to ensure management focus on
conducting and remediating any issues that may arise during
ongoing system performance and scalability testing.

Continued program-level integration, performance and
scalability, and operational readiness testing for Peak Operations,
Forms Printing and Design operation delivery (OD 4.1), Count
Review (OD 6.1), Remote Alaska (OD 6.2), Group Quarters
Advance Contact, Enumeration at Transitory Locations Advance
Contact, and Federally Affiliated Count Overseas (OD 7.0), GQ
Enumerations (GQE) (OD 8.0) and Internet Self-Response (ISR),
Census Questionnaire Assistance (CQA), Paper Data Capture
(PDC), Coverage Improvement (OD 4.2), Update Enumeration
and Update Leave (OD 9.0) and Nonresponse Followup (OD
10.0).

Kicked off program-level integration testing for Island Areas
Collection (OD 16.1).

Decennial Device as a Service (dDaas) @

United States”
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Began the decommissioning of Address Canvassing devices.
Provisioned and deployed smartphones for Wave 2 ACOs.
Completed deployment of all laptop kits for Address Canvassing.
Conducted Program Management Review on August 21.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30 Day Look Ahead

Technical Integrator (TI)

* Continue program-level integration, performance and
scalability, and operational readiness testing for Forms
Printing and Design operation delivery (OD 4.1), Count
Review (OD 6.1), Remote Alaska (OD6.2), Group Quarters
Advance Contact, Enumeration at Transitory Locations
Advance Contact, and Federally Affiliated Count Overseas
(OD 7.0), GQ Enumerations (GQE) (OD 8.0) and Internet Self-
Response (ISR), Census Questionnaire Assistance (CQA),
Paper Data Capture (PDC), Coverage Improvement (OD
4.2), Update Enumeration and Update Leave (OD 9.0),
Nonresponse Followup (OD 10.0) and Island Areas Collection
(OD 16.1).

Decennial Device as a Service (dDaa$)
* Continue decommissioning of Address Canvassing devices.
* Place device order for non-NRFU peak operation devices.
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2020 Census
Major Contracts

30-Day Look Back

Census Questionnaire Assistance (CQA) @

* Participated in the official opening of the 2020 CQA Operations
Control Center, located in Washington, DC. The center serves as
the hub for managing and controlling the 2020 CQA operation.

* Conducted physical and environmental control walkthroughs of
the Nashville, New York, El Paso, and Tamarac contact center
sites. Continued recruitment and staffing of the contact centers,
with focus on development of marketing materials and
community outreach initiatives.

* Participated in a formal exit meeting with the Office of Inspector
General (OIG) with regard to its audit of the CQA program for
the 2017 Census Test and the 2018 End-to-End Census Test.
Fulfilled all documentary evidence requests from OIG.

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform o

* Continued support for production Address Canvassing activities.

* Survey Operational Control Systems (SOCS) conducted
production activities for peak operations, including sending
document ID files to the commercial print vendor and creating
the workload for Update Enumerate.

* Continued delivering agreed upon post-Test Readiness Review
for Self-Response and Nonresponse Followup.

* Received the Department of Commerce approvals for the
services contract value increase and the purchase of the Fiscal
Year 2020 licenses. This increase was needed to maintain
contractor resources longer to provide hours/weekend support
during production and to implement lessons learned and
program changes based on technical and operational testing
since the previous IT investment authority approval in 2018. This

increase is within the CEDCaP lifecycle.
CUnited States™ | U.S. Department of Commerce

e n Su s Fconomics and Statistics Administration

U.S. CENSUS BUREAU
osss—— Bureau census.gov

30 Day Look Ahead

Census Questionnaire Assistance (CQA)

* Receive and respond (within two weeks of receipt) to the
findings in the final report from OIG on its audit of the CQA
program for the 2017 Census Test and the 2018 End-to-End
Census Test.

* Complete build out of the Tranche 2 contact center sites.

* Complete “site open” status for the Tranche 1 sites.

e Conduct a tour of the OCC East in conjunction with the
Quarterly PMR on September 18.

2020 Enterprise Censuses and Surveys Enabling (ECaSE)
Platform
* Continue support for production Address Canvassing
and workload creations for peak operations.
* Complete the post-Test Readiness Review for Self-Response
and Nonresponse Followup.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications -
Young & Rubicam (Team Y&R)

United States”

Census

osss—— Bureau

The 2020 Census Address Canvassing video with Spanish subtitles
is now public on YouTube. It’s available within the “2020 Census”
playlist. The downloadable version of both this video and the
original English version is in the works now for census.gov. Also, a
version of the video was adapted for police officers and was
provided directly to the International Association of Chiefs of
Police.

There are 52 committed partners to the Statistics in Schools
program, as of August 6, including 16 returning partners from the
2010 Census.

Finished the photo library photography shoot in Portland, OR and
Seattle, WA and began the photo library photography shoot in
Southern California on August 23. Other photography locations
include Houston, TX and New York, NY.

Attended the National Association of Black Journalists’ annual
convention and career fair in Miami, FL, on August 7 - 9 and
conducted a 90-minute workshop/panel with media outlets that
included CNN, the National Newspaper Publishers Association,
and FOX News.

Team Y&R submitted the final Statistics in Schools stateside
administrator booklet on August 19. Team Y&R submitted the
final handicap-accessible Spanish storybook for approval on
August 28. All preschool Spanish materials have now been
approved. Team Y&R presented a final run-through of the
Statistics in Schools website and the Census Bureau approved
and launched the 2020 Census section of the site on August 30.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

2020 Census Integrated Communications —

Young & Rubicam (Team Y&R)

* Continue advertising campaign production bid reviews with
the Census Bureau’s Integrated Communications Campaign
Program Management Office; on track to complete all bid
reviews by September 6.

* Team Y&R will deliver digital proofs and preproduction
samples for promotional items on a rolling basis. Currently,
24 approved preproduction samples are in full production,
seven items are being shipped for delivery, and 14 items have
been shipped in full.

* Continue to approve promotional materials as they become
Section 508 compliant (handicap accessible), and post on
2020Census.gov.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)
Recruiting and Assessment o

As of August 26, more than 768,000 applicants have started an
application and more than 615,000 have completed an
application. In addition, enumerators, census field supervisors,
recruiting assistants, office operation supervisors, and clerks
are using the Learning Management System to complete online
training.

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)
Fingerprinting o

United States”
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Continued capturing fingerprints for recruiting assistants, office
operation supervisors, and clerk selectees. More than 70,500
fingerprints have been collected and transmitted to the Census
Bureau. Operated and supported the online appointment
system.

Continued opening additional fingerprinting locations to support

the collection of fingerprints for Address Canvassing selectees.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

* Operate and maintain the online job application and
assessments to support recruiting and selections.

* Operate and maintain the Learning Management System
to support online training.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting

* Continue operating fingerprinting locations to support the
collection of fingerprints for selectees.

* Begin refining fingerprint locations in preparation of peak
operational fingerprint collections.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Printing and Mailing Contract @
e Construction of mailing packages began July 19. As of August

19, 12.4 million questionnaire packages have been completed.

* OnlJuly 2, R.R. Donnelley began the printing process for the
2020 Census questionnaires. As of August 19, 64.8 million
guestionnaires have been printed.

e 2020 Census print production began on June 17. As of August
19, 355.2 million nonquestionnaire items (letters, inserts,
envelopes) have been printed.

* Intotal, 420 million 2020 Census items have been printed
under the contract as of August 19.

e Achieved “authorization to operate” on August 13.

Field IT Deployment (FITd) @

e Continued Wave 2 ACO deployments of up to 25 ACOs a week.

e Completed 59 Wave 2 ACO deployments, as of August 26,

bringing the total to 132 out of 209 Wave 2 ACO deployments.

* Vendor staff completed Paper Data Capture Center West
(Phoenix, AZ) equipment deployment/installation.
e Continued to deploy remote worker Kkits.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

CUnited States”

ensus

osss—— Bureau

30-Day Look Ahead

2020 Printing and Mailing Contract
e Production is scheduled to start in mid-September on
the three-color (16 page) bilingual questionnaire and letter.
* The remaining 2020 Census printing production task orders
will be submitted to R.R. Donnelley in September.

Field IT Deployment (FITd)
e Continue Wave 2 ACO deployments.
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2020 Census and CEDCaP Obligations/Commitments and Variance

As of August 31, 2019

(Cumulative $ Millions) Oct Nov Dec Jan Feb Mar Apr May Jun l Aug Sep
2020 Census Total
2020 Census Total Plan (Baseline Plan) $487.0 $579.5 $7473| $1,0776| $1,2693| $1,396.1| $1,6001| $1,698.2| $1,9425| $2,1593| $2,7069| $29733
2020 Census Total Obligations/Commitments $363.8 $444,0 $642.2 $898.8 | $1,070.8 | $1217.1| $1,4029| $1,6273| $1927.8| $2,1054| $2,280.8
2020 Census Total Variance Against Plan $123.2 $135.5(  $105.0| $1788| $1985] $179.0| $197.2 $70.9 $14.7 $53.9|  $426.1
2020 Operations Plan (Baseline Plan) $196.3 $22.3 $340.1 $5373 $592.5|  $657.7| $740.6| $822.2 $956.9 | $1,0953| $1,4975| $1,760.6
2020 Operations Obligations/Commitments $116.5 $144.8 $204.2 $364.4 $4218| 85029 | 85729 $7323 $837.1 $918.2 | $1,063.8
2020 Operations Variance Against Operating Plan $79.8 $121.5 $135.9 $1729 §170.7| $1548|  $167.7 $89.9 $119.8 $§177.1 $433.7
202017
2020 IT Plan (Baseline Plan) $290.7 $307.2 $407.2 $540.3 $676.8 $738.4 $859.5 $876.0 $985.6 | $1,0640| $1,2094| $1212.7
2020 IT Obligations/Commitments $2473 $299.2 $438.0 $534.4 $649.0 $714.2 $830.0 $895.0 | $1,0907| SL187.2] $1,217.0
2020 IT Variance Against Operating Plan $434 $8.0 ($30.8) $5.9 $§21.8 $24.2 $295]  (§19.0)  (S105.1)]  (5123.2) ($7.6)
CEDCaP (Amounts not included in the 2020 Census Total)
CEDCaP Plan $15.7 $30.3 $37.2 $47.5 $533 $57.1 $61.9 $66.7 $§714 $78.9 $80.3 $81.6
CEDCaP Obligations/Commitments $110 $29.0 $34.5 $40.1 $42.9 $46.4 $519 $62.8 $133 $75.6 $78.6
CEDCaP Variance Against Plan $4.7 $13 $27 $14 $10.4 $10.7 $10.0 $39 $4.1 $33 $17
2020 Census Total 2020 Census Operations (Non IT)
$3,500.0 $2,000.0
$1,800.0
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$2,500.0 $1,400.0
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$400.0
$5000 $200.0
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8= 2020 Census Total Plan (Baseline Plan) —8— 2020 Operations Plan (Baseline Plan)
«=@== 2020 Census Total Obligations/Commitments ==8==2020 Operations Obligations/Commitments
2020 1T CEDCaP (Not included in 2020 Census Variance)
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U.S. Department of Commerce
Fconomics and Statistics Administration

Based on the August official Financial Management Reports, the 2020
Census Program (including CEDCaP) has committed or obligated 77
percent of the enacted fiscal year operating plan total of $3.05 billion
through August. This represents a 16 percent variance against the
original operating plan established in October. For the 2020 Census
Program, the total positive variance through August of $426 million
(16 percent variance) is $372 million higher than the $54 million (2
percent variance) through July. The month-over-month increase is
primarily a result of risk-based contingency funds originally placed in
the month of August that have not been needed to be utilized this
fiscal year as the associated operational risks were not realized. The
entirety of these unused FY 2019 risk-based contingency funds have
been shifted to be available as risk-based contingency in FY 2020 by
executing an equivalent sum of early FY 2020 programmatic
obligations in September rather than October.

The positive variance through August against the original plan in 2020
Census non-IT operations is $434 million, or 29 percent. This variance
consists of $230 million in lapsed salary and a total of $204 million in
purchases that experienced slight schedule delays expected to resolve
before the end of the fiscal year.

The negative variance through August against the original plan in 2020
Census IT systems and operations is $8 million, or -1 percent. This
variance consists of $10 million in lapsed salary and an offsetting total
of $18 million in purchases funded through repurposing lapsed non-IT
salary funding.

The variance of $2 million, or 1 percent, against the original plan in
CEDCaP consists of $5 million in lapsed salary offset by $3 million in
purchases funded through repurposed salary funding.

Totals may not add due to rounding. The 2020 Census plan amounts and CEDCaP include FY18 carryover funds.
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Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title

2020 Census: In-Field Address Canvassing Census Field Supervisor Staffing
2020 Census: In-Field Address Canvassing Lister Staffing

2020 Census: In-Field Address Canvassing Production Cost & Progress

2020 Census: Applicant Status

Area Census Office Construction and Deployment Status — Wave 2

2020 Census: Community Engagement Partnership Specialists

2020 Census: Partnership Specialist National Map

2020 Census: State Complete Count Commissions

2020 Census: Local Complete Count Committees within States without a State Complete Count Commission
Paper Data Capture/Logistics Center — Space Acceptance and Opening Status
2020 Census: Questionnaire Assistance Contact Center Site Status

2020 Census: National Participating Organizations Metrics

2020 Census: Community Partnerships and Engagement Program

2020 Census: Integrated Communications Campaign Weekly Report Timeline

0000000600 00000

Legend

Management Requires
Not Started Completed On Track & 9 )
Focus Attention
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Periodic Performance Management Reports

2020 Census: In-Field Address Canvassing Census Field Supervisor Staffing

Status:
@® completed

Data current as of:
August 26, 2019

Completion Date:
August 7, 2019

Notes:

* The information shown on the
report covers both production
and quality control census field
supervisors (CFSs).

* CFS selection began on May 9 in
the early ACOs; the balance of
the ACOs began selection on
May 20.

* Clarifications associated with
staffing goals has resulted in the
designation of the 3,100 as the
goal for "Hired" rather than
"Deployed to the Field”.

CUnited States”

ensus

U.S. CENSUS BUREAU
census.gov

Address Canvassing Census Field Supervisor Onboarding Status

Goal: 5,300

Selected

Fingerprinted

Cleared

Hired

Deployed to FLD

U.S. Department of Commerce
Fconomics and Statistics Administration

2,886

2,000

Goal: 3,100

4,000 6,000 8,000

Source: 2020 REA/DAPPS Applicant Summary Report
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Lister Staffing

Status:
) Management Focus

Data current as of:
August 26, 2019

Completion Date:
September 7, 2019

Notes:

C

osss—— Bureau

The information shown on the
report covers both production and
quality control listers.

Lister selection began on May 28
in the early ACOs; the balance of
the ACOs began selection on June
10.

Clarifications associated with
staffing goals has resulted in the
designation of the 40,300 as the
goal for "Hired" rather than
"Deployed to the Field”.
Training "No Shows" are being
monitored and steps to prepare
for replacement trainings are
underway.

United States”

ensus

U.S. CENSUS BUREAU
census.gov

Selected

Fingerprinted

Cleared

Hired

Deployed to FLD

U.S. Department of Commerce
Fconomics and Statistics Administration

Address Canvassing Lister Onboarding Status

72,897

Goal: 61,300

LERE]

28,185 |
0 20,000 40,000 60,000 80,000

Source: 2020 R&A/DAPPS Applicant Summary Report
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Production Cost & Progress

Status:
® on Track

Data current as of:
August 26, 2019

Start Date:
August 4, 2019

Completion Date:
October 4, 2019

MNotes:

Production listing activities began
on August 4, 2019 in thle early
ACOs and the balance of the ACOs
began production listing on
August 18, 2019.

*  Current Address Workload:
50,038,437 Addresses

*  Actual Completed Addresses:
9,902,313 Addresses (19.8%)

CUnited States”

ensus

osss—— Bureau

U.S. CENSUS BUREAU
census.gov

400,000

300,000

200,000

100,000

Millions

540

530

520

510

50

8/4 8/11

U.S. Department of Commerce
Fconomics and Statistics Administration

Progress for In-Field Address Canvassing Production

Current Workload: 1,115,142 Blocks
Planned Completed Cases: 257,156 Blocks
Actual Completed Cases: 262,099 Blocks

8/4 8/11 8/18 8/25 9/1

Cost for In-Field Address Canvassing Production

Total Budget: 5122.7 M
Planned Cost: 527.8 M
Actual Cost: 519.9 M

8/18

8/25 9/1

Source: Unified Tracking System
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Periodic Performance Management Reports
2020 Census: Applicant Status

Status: Steps in Applying for a Position
® on Track
Created Profile 784,492
Data current as of:
August 26, 2019
Started Application 721,654
Completion Date:
January 5, 2021
Taking Assessments 646,294
Notes:
Not Ingested in DAPPS  — [EE}
Reached DAPPS 628,982 F
Recruiting Goal (as of 8/26): 526,492
0 200,000 400,000 600,000 800,000
Source: 2020 R&A/DAPPS Applicant Summary Report
United States™ | U.S. Department of Commerce
Ce n su s Fconomics and Statistics Administration
5 U.S. CENSUS BUREAU 30
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 2

Status:
@ Reqguires Attention

Data current as of:
August 26, 2019

Wave 2 ACO Opening
Timeframe:
June 3 — November 29, 2019

Notes:

* We project that all Wave 2 offices
will be ready for business and
operational by the end of October.
Four of the 209 offices will operate
with a contingency IT deployment
for several weeks beyond the end
of October with no impact to peak

operations.
CUnited States™ | U.S. Department of Commerce
ensus U.S. CENSUS BUREAU
o Bureau census.gov

Wave 2 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete
(No Later Than lanuary 7. 2019)

Construction Drawings Complete
(No Later Than February 20, 2019)

Tenant Improvement Costs Approved/

Notice to Proceed Given
(No Later Than May 15, 2019)

Deployment Status

Buildout/ Space Accepted
{No Later Than August 30, 2019)

Furniture/ Supplies/ IT Equipment

#9m.xx.:ca.:<;<.x:<.:<,~<;<.,~<;<_;<,~<,~<;-
el T S ——

182

Deployed*
{No Later Than October 15, 2019)

L

ACO Ready for Business*
{No Later Than October 15, 2019)

0 26 52 78 104 130 156 208

*This number will reach 209. Deployment activities will occur in Wave 2 for the Caguas, PR ACO due to the decision to place PR in the
Update Leave Type of Enumeration Area. As a result, Address Canvassing will not take place in PR, so the Caguas ACO does not need to be
Ready for Business in Wave 1.

ACO Ready for Business refers to an ACO where the IT equipment is installed/ operable, furniture is in place, and the Intrusion Detection
System is installed/operable. The office is ready for staff, but may not have staff occupying the space.

Source: Field Division Reports — Lease Management and ACO Forecast

Fconomics and Statistics Administration 31



Periodic Performance Management Reports
2020 Census: Community Engagement Partnership Specialists

Status:

O MGG R R PO Current Status and Projections for Staffing Partnership Specialists

Goal: 1,501

Data current as of: Jun. 3:1, 2019

August 22, 2019
Total: 2,041 1,070 971

Completion Date:
fI,5DI Pﬂrtnershfp SpE‘E‘fﬂ.ﬁSf'Sj 0 500 Lﬂgﬂ 1‘500 2‘000 2’500

September 1, 2019
B On Board In Queue

Notes:
*+ Data shown are based on NFC

Partnership Staffing Status

payroll. Assuch there is a two week
diftsiencs i the data dabe and the On Board as of 7/21/2019 [ In Queue as of 8/21/2019
issuance date of the report. NY PHL CHI ATL DAL LA Total
* The "In Queue" numbers will drop - —
as people who have withdrawn Partnership Specialists 248 219 306 403 425 440 2,041
from consideration are removed On Board 132 142 151 195 254 196 1,070
from the counts. In Queue 116 77 155 208 171 244 071
Partnership Coordinators 9 7 11 12 13 14 66
On Board o 7 2 12 13 12 61
In Queue 0 0 3 0 0 2 5
Grand Total 257 226 317 415 438 454 2,107
United States™ | U.S. Department of Commerce Source: NFC Staffing
Ce n su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 32
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Periodic Performance Management Reports
2020 Census: Partnership Specialist National Map

Source: Field Division
Data Current as of: On Board as of 7/21- In Queue as of 8/21

Partnership Specialists
Onboarded (1,070)

Partnership Specialists
In Queue (971)*

Regional Census Center
Boundaries

,Cfrhﬂ'_“'.l *Not denoted on the map
<5
< |
" AK |
/"j . I,I
L= e, .,
HT 7% - PR
" HI L
L T
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 33
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Periodic Performance Management Reports
2020 Census: State Complete Count Commissions (SCCC)

No-2

Status:
@® On Track Considering— 1
Committed/In Formation - 6
Data current as of: - I Active — 43 (including DC and Puerto Rico)

August 21, 2019

Completion Date:

December 2021
Notes:
United States™ | U.S. Department of Commerce Source: Weekly Field Division Report
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 34
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: Local Complete Count Committees within States without a
State Complete Count Commission

Status: ) )
. On Track State Government Community Tribal Total
Florida 126 40 0 166
Data current as of: Louisiana 52 38 4 94
August 21, 2019
g ! MNebraska 13 10 0 23
December 2021 Tennessee 97 9 0 106
Texas 270 29 0 359
Notes:
There are 4,191 Local Complete Vermont 7 5 0 12
Count Committees nationwide: .
- 3,009 Government West Virginia 17 0 0 17
=94 Tribal Wyoming 22 1 0 23
= 998 Community
Total 612 192 6 310

Source: Weekly Field Division Report

United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 35
oassssssss—— Bureau census.gov




Periodic Performance Management Reports
Paper Data Capture Center (PDCC)/Logistics — Space Acceptance & Opening Status

Status:
@ On Track

Data current as of:

August 22, 2019

Notes:

CUnited States”

ensus

osss—— Bureau

Jeffersonville
Logistics

Jeffersonville
PDCC (East)

Phoenix
PDCC (West)

Accept Building
Buildout
Final Acceptance

A 4

Deploy Furniture
Deploy IT Equip
Deploy Supplies
A
Facility Open-Mgmt
Facility Open-Testing
Production Ready
Production Begins

Accept building: August 1, 2017
Buildout: November 27, 2017 -
June 6, 2018
Final Accept: February 2, 2018

Accept building: June 2018
Buildout: Sept 10, 2018 -
April 1, 2019
Final Accept: April 1, 2019

Accept building: July 26, 2018
Buildout: April 1, 2019 -
June 13, 2019
Final Accept: June 13, 2019

Furniture: May 8 - 18, 2018
IT: April 16 - August 30, 2018
Supp: April 16 - Aug 30, 2018

Furniture: April 1 -4, 2019
IT: January 15 - May 15, 2019
Supplies: Jun 10-Nov 29, 2019

Furniture: June 14 - 19, 2019
IT: June 24 - July 31, 2019
Supplies: July 1 - Oct 31, 2019

L BON M _

Open - Mgt staff: July 2, 2018
N/A

Prod Ready: August 30, 2018

Prod Began: November 5, 2018

Open - Mgt staff: Nov 9, 2018
Ready for Testing: Aug 5, 2019
Prod Ready: March 2, 2020
Prod Begins: March 12, 2020

Open-Mgt staff: June 13, 2019
Ready for Testing: Oct 1, 2019
Prod Ready: March 2, 2020
Prod Begins: March 12, 2020

Notes:

234 staff on board (of 298
needed) - continuing to hire
(no current impact).

Total kits created: 98,285.

Infrastructure Equipment: 91%
complete. End Point devices:
99% complete (basic image
only). Need to re-image
machines, obtain IP addresses,
install PDC software, map
printers, etc.

Network: rack/stack 90%
complete, configuration 80%
complete; 10GB connectivity
between Jeffersonville and
Phoenix activated 8/15/19

Legend | Not Applicable Completed On Track Management Focus

Source: National Processing Center

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports
2020 Census: Questionnaire Assistance Contact Center Site Status

Status:
. On Track

Data current as of:
August 21, 2019

Targets (all sites):
Build-Out : July 1, 2019*
Site Open : Nov. 29, 2019

Notes:

* Physical and Environmental (PE)
Control walkthrough schedule
for remaining sites:

* El Paso—8.27.2019
* Tamarac —8.29.2019

* *'Build-Out” target for
Tamarac mid-September, will
not impact PE control
walkthrough (not on critical
path)

United States”

U.S. CENSUS BUREAU
census.gov

Site

1. Jacksonville, FL

2. Pueblo, CO

3. Irving, TX

4, Blythewood, SC
5. Tempe, AZ

6. Tamarac, FL

7. Nashville, TN

8. Kansas City, MO
9. El Paso, TX

10. New York, NY

Legend | Not Applicable

U.S. Department of Commerce
Fconomics and Statistics Administration

Lease
Award

Completed

Floor Plan Permits General
. Contractor | Build-Out | Site Open
Approval | Obtained Hired

On Track Management Focus

Source: Census Questionnaire Assistance Integrated Master Schedule
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Periodic Performance Management Reports
2020 Census: National Participating Organizations Metrics

Status: : S T - Sy S
® on Track National Participating Organizations National Participating Organizations
s by Sector by Audiences Served*
: Current
Data current as of: Sector C;gre;:t Audiences Served Week
ee
August 22, 2019
’ Nonprofit 154 Mass Appeal 153
Hispanic/Latino 48
Completion Date: Government 38 Rural 45
January 2020 Chamber of Commerce/Trade or 37 Young Children 43
Professional Association Young and Mobile 34
Notes: Business 28 Bli.lck}'African American 28
Education 22 Asian 27
Veterans 22
Faith-Based O izati 18
2 RS Native Hawaiian Pacific Islander 14
Media 17 Persons Experiencing Homelessness
Technology 17 and Highly Mobile 13
G American Indian/Alaskan Native g
e - Middle Eastern or North African
International Governmental/ 3 (MENA) 9
Consulate/Embassy Elderly 3]
Grand Total 345 LGBTQ 4
Participating Organization are engaged in partnership activities with the Census Bureau, such as highlighting
2020 Census in their member or employee communications; inviting us to speaker to national or regional
conferences; assisting with recruitment, etc.
*Participating organizations that serve more than one audience are tallied against multiple audiences served as
appropriate, so the sum total is greater than 345.
Source: National Partnership Program
United States™ | U.S. Department of Commerce
Ce n su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 38
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: Community Partnerships and Engagement Program

Status: Key Community Partnerships and Engagement Program Metrics
® on Track
50,000
Data current as of:
August 21, 2019 10,000
Notes: 20,000
20,000 43,549 43,910
10,000
0
Active Partners Completed Events Local Complete Count Committees
} }
Active Partners by Type Local Complete Count
Current Committees by Type
Partner Types
Total Partner Types Current
Business 7,585 Total
Education 4,008 Government 3,099
Government 15,170 Tribal 94
Media 889 Community 998
Community 15,887 Grand Total 4,191

Grand Total 43,549

Source: Customer Relationship Management Database
U.S. Department of Commerce
Economics and Statistics Administration

U.S. CENSUS BUREAU 39
census.gov
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Periodic Performance Management Reports
2020 Census: Integrated Communications Campaign Weekly Report Timeline

Source: Integrated Partnerships and Communication
Data Current as of: August 16, 2019

CUnited States”

ensus

osss—— Bureau

Fartnership
Program

Outreach
trategy Offsite

- - ampaign Phases (Paid)
Creative Testing Ferall,pC&a;ll\fE media Planv2.0
Complete (Start Production) Final Approval Awareness Motivation
Phase Phase

Ongping Creative Production

Begins Begins

FY 2019 Q3 Q4 FY 2020 1
A M N o A 3 0 N F it
| (| |
Upfront Recruiting Phase I Social Media 2020Census.gov
Megotiations Crestive Complete Playbook and v3.0 (final)
Begin P Templates Go Live
Approval
eling A Campaign
Segmentation 515 Website bl Management St
Distribution Children Campaign
Report Launch — Platform v2.0 I
Approved gns GoLive (ol Even

Email Marketing
Campalgn
Launch

Advertising

Campaign
Launch Event

Thank You

Reminder Fhase

Begins e —

Begins

"] J J A 3
Legend:
= - Public- Internal
~Ampalgn Facing Operational
Milestone Milestone

Significant Accomplishments — Week Ending 8/16/19

Team Young and Rubicam (TYR) completed the third of five Photo Library photography shoots (Portland, Oregon) on 8/10.

TY&R submitted the final SIS Spanish Storybook for approval on 08/13.

TY&R delivered approved and 508 compliant Wave 1.5 and Wave 3 Promotional Materials (Waves 1,2,85 previously delivered) for

posting to 2020Census.gov on 08/13.

TY&R and the Census Bureau conducted the Campaign Monitoring and Optimization contract kick-off meeting on 08/15.

TY&R conducted the Puerto Rico Media Plan v2.0 workshop on 08/15 & 08/16.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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2020 Census

Portfolio Risk Management — Risk Register

Quadrant Total Risks % 5 0 0
YELLOW 18 66.7% % 3] o 1
@
5 18.5% '§ 2 0 0
TOTAL 27 100% ! 0 0 0 3 !
1 2 3 4 5

Impact
The selected risks that follow represent the
major concerns that could affect the design
or the successful implementation of the
2020 Census.

u CQA Call Volume Increases (Probability 4, Impact 4) RED

= Administrative Records and Third-Party Data - Access and Constraints (Probability 3, Impact 5) RED
u Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED

. Cybersecurity Incidents (Probability 3, Impact 5) RED

As of 08/26/19
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 41
Bureau census.gov
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2020 Census Systems Security
Risk Management Framework: Authorization to Operate (ATO) Status

Data current as of:
August 22, 2019

This depicts the Authorization to Operate Status
for the 52 Systems for the 2020 Decennial as of
August 22, 2019.

Overall, the total number of systems that have
ATO increased by 13% since January 2019. The
chart summarizes the status of each ATO
categorization, detailed as follows:

*  84% of the systems have authorization to
operate, and will not need reauthorization
before use in the 2020 Census
e 4 systems received an ATO in January (7.5%)
e 4 systems received an ATO in May (7.5%)

* 36 systems received an ATO in July (69%)

* 4% of the systems have authorization to
operate, and need re-authorization before use
in the 2020 Census

* 10% of the systems do not have authorization
to operate, and will need authorization before
use in the 2020 Census

* 2% of the systems do not have ATO and will
not need authorization before use in the 2020
Census. The Oneform Designer Pro is a desktop
tool, which does not require ATO.

United States”

ensus

Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

ATO STATUS
Re-Authorization
On-going Authorization Required
Ongoing
— . e 4%
Re-authorization Required Authorization
84% NEW
No Authorization Needed 10%
Authorization Required No Authorization
Needed
2%
Decennia &
1 Desktop Services 4. NPC Printing (Printing at the National Processing 27. R&A (Recruiting and Assessment) 40. CIRA (Census Image Retrieval Application)
Center)
2. CRM (Customer 15. "BARCA (Block Assessment, Research, and 28."SMaRCS (Sampling, Matching, 41 iCADE (integrated Computer Assisted Data Entry
Relationship Management) | Classification Application)” Reviewing, and Coding System)”
3.085(C: Business |16. Geospatial Services 23. DPACS [Decennial Physical Access 42. MOJOField Processing
System) Control System)
3, CEM (Customet Expetience. |7, GUPS (Geographic Update Partnership Software) | 30. MO (denity Management System) |43 MOJO DptimizerModeling
Management)
S. LiMA (Listing and Mapping | 18. MaCS (Matching and Coding Softw are) 31 Centurion 44, Tabulation
ation)
6. MCM (Mobile Case 13, "MAFITIGER (Master Address FileTopologically 32.CAES (C Analysis and Esti 45, 2020 Website
Management) Integrated Geographic Encoding & Referencing System)
7. UTS (Unified Tracking 20. PEARSIS (Production Environment for Administrative |33, COL (Census Data Lake) 46. COA (Census Questionnaire Assistance)
em) Records, Staging, Integration, & Storage)
8.ECaSE-ENUM(ECaSE- |21 RTNP (Real Time NonID Processing) 34. SOA (Service Oriented Architecture) 47. Oneform Designer Pro
Enumetation) S
9 ECaSE - FLDOCS (ECaSE - |22 DSC (Decennial Service Center) 35. CEDSCI (Centter for Enterprise 48. WebTQA (Web Telephone Questionnaire Assistance)
Field Operation Control Dissemination Services and Consumer (ATO: 8130/2019)
System) Innovation)
10. ECaSE - ISR (ECaSE - 23.IPTS (intelligent Postal Tracking System) 36. "CHEC (Census Hiing andEmployment |49, PES Clerical Match & Map Update (Post-Enumeration
Intemnet Self-Response) Check System)” Survey - Clerical Matching System Map Update) (ATO:
12212019
M ECaSE-OCS(ECaSE-  |2d. SROA(Self-Response Quality Assurance) 37. "CHRIS (Census Human Resources 50. PES Imputation and Estimation (Post- Enumeration
Operational Control System) InformationSystem) Survey - Imputation & Estimation System) (AT0: 5/08/2020)
12. ATAC (Automated Tracking| 25. CaRDS (Control and Response Data System) 38. DAPPS (Decennial Applicant, Personnel |51 PES PCS (Post-Enumeration Survey - Processing and
and Control) and Payroll &ﬂm}' Control System) (ATO: S/08/2020)
T3, LS (integrated Logistios |26, DRPS (Decennial Fesponse Processing System) |39, CENDOCS (Census Document System) |52, 2020 OVP (Data Management Platfom) (ATO:
Management System) 1012013
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2020 Census Systems Security (continued)
Cybersecurity Standards: Security Plan of Action & Milestones (POA&M) Status

Data current as of:
August 29, 2019

The charts depict open POA&Ms and delayed POA&Ms, on a monthly basis, since June 2018. The
majority of these POA&Ms are due to issues discovered by vulnerability scans. The effort to
resolve these types of issues has resulted in a steady reduction of POA&Ms and vulnerabilities,

Chart 1: Cumulative 52 Decennial Systems POA&M Activity Since June 1, 2018

notably the following: L
Since June 2018: 000
* There have been ~300,000 identified vulnerabilities instances of which 53% have been 2500
remediated on time* %
* There have been ~130,000 high/very high identified vulnerabilities instances of which 79% s
have been remediated on time * 3 B0
1000
*Note: For all vulnerabilities, a number have been remediated without the requirement of
creating a POA&M. So, the vulnerability POA&M that exists contain a reduced number of findings =
to remediate. This is also reflected of the High/Very High vulnerabilities. 0o 3 a7 U106 106
POA&M Activity from 6/1/2018 — 8/29/2019 w09 6 % ot® 0P e P P o o o (o \\*'\:l\ﬂm:’pﬂ“ﬁ;sl'l“::-pﬂeﬁﬁllw
*  ~90% decrease in the total number of open POA&Ms Reporting Month
e Total Number of POA&M Closed: 6311 aTowlOpen  m Total Delayed
*  Total Number of High/Very High POAMs Closed: 958
POA&M Analysis as of 8/29/2019 Chart 2: Cumulative 52 Decennial Systems High/Very High POA&M Activity Since June 1, 2018
The tables below align to Chart1 and show Status, Category, and Delay Reason across all POA&Ms
POA&M Status By Division High/Very POA&M Category | High/Very POA&M Delay Reason .
Status Total Category Total Delay Reason Total =
Bl e Technology 128 Technology 15 E ®
Delayed 106 Process 13 Resources 33 3
2
Closed 10 Compliance 1 Other 34 £
50

Chart 2: High Very High POA&M Analysis as of 8/29/2019
The tables below align to Chart 2 and show Status, Category, and Delay Reason across High/Very

High POA&Ms prt® 0 e @ o wt® et o o e e ger® o 0% e et e e oo
High/Very High POA&M Status By POA&M Category POA&M Delay Reason Reporting Month
Division BTctel Open WTotal Delayed
Status Total Category Total Delay Reason Total
Open 142 Technology 192 Technology 20
Delayed 82 Process 15 Resources 45
Closed 8 Compliance 122 Other 41
United States™ | U.S. Department of Commerce

Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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2020 Census Systems Security (continued)
Cybersecurity Recommendations: Status of DHS Recommendations

Data current as of:
August 29, 2019

* Census continues managing DHS recommendations through
its 5 stage process: documenting; analyzing; implementing;
monitoring; and closing recommendations

DHS Recommendation Status

* Following the process, Census continued to monitor 17

recommendations from DHS security assessments:
25 % of work

In Progress remaining

* Nearly half of the 17 recommendations are complete
* Of the remaining “In Progress” recommendations, 75%

of the work is complete and 25% of the work remains @

* 3 of the “In Progress” recommendations are near ®

completion pending formal closure @
Complete

Total Number of Recommendations

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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