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2020 Census
General Update

Based on the final FY 2019 Financial Management Reports, the 2020 Census Program (including CEDCaP) obligated 97 percent of
the enacted fiscal year operating plan total of $3.05 billion through September 30, 2019.

The overall variance for FY 2019 is $99 million (3.24%). Of the variance:

» 2.36 percent is related to the ongoing In-Field Address Canvassing operation, which carried $72 million of its $185 million
budget from FY 2019 into FY 2020 and is available to support the final stages of the operation through October 11.

e This is the amount carried into FY 2020 for the In-Field Address Canvassing operation, which was still in progress as of
September 30 and as such, does not reflect the cost variance of the operation, which is approximately $66 million.

* 0.39 percent stems from all other 2020 Census activities planned in FY 2019, a carryover of $12 million (or 0.4%) from a budget
of $2.79 billion.

* 0.46 percent is from FY 2018 recoveries reducing FY 2019 net obligations by $14 million.
* 0.03 percent from CEDCaP lapsed salary carried into FY 2020.

The Census Bureau has begun operational planning for a potential operation for Mobile Questionnaire Assistance Centers (M-
QAGCs), including development of a project plan, risk register, requirements, and schedule. This initiative would deploy staff to
areas based on real-time self-response rates where assistance is most needed to answer questions, provide forms, and complete
actual responses, and are not at static locations. We have proposed this initiative in response to Congressional interest and
requests to further expand our reach in hard-to-count communities. The M-QAC initiative is not in the current program design
and, as a result, funding for this initiative is not in the life cycle cost estimate or the Administration’s budget request.

The Census Bureau released the 2010 Census Congressional District Summary File for the 116th Congress and supporting
technical document on September 5.
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2019 Census Test

Key Activities and Accomplishments Update

e Post-data collection processing is in progress. Preliminary results will be reported in October.

* The 2019 Census Test asked a nationally representative sample of 480,000 households to answer the planned
2020 Census questions. The test was designed to measure the operational effect of including a previously
planned citizenship question on self-response rates; it was a split panel test, with one panel receiving a
citizenship question and the other not. The sample area included mail out/mail back households in all 50 states
and the District of Columbia.
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2020 Census

2020 Census Operational Readiness

Wave 1 Area Census Offices (ACO)

All 40 Wave 1 ACO spaces have been accepted and 39 of them began in-field address canvassing work which is scheduled to
continue until October 11. The Caguas, Puerto Rico, office did not open with the other Wave 1 ACOs because in-field address
canvassing is not taking place in Puerto Rico during the 2020 Census—the entirety of Puerto Rico is included in the Update
Leave operation. The Caguas office will open with the Wave 2 ACOs.

Wave 2 Area Census Offices

All 208 Wave 2 offices are in the construction and deployment stages. As of September 30, almost 99 percent (205) of the
Wave 2 sites have buildout/space accepted, and 92 percent (192) are “ready for business.”

We project that all Wave 2 offices will be ready for business and operational by the end of October. Four of the Wave 2 offices
will operate with a contingency IT deployment for several weeks beyond the end of October with no impact to peak
operations.

Recruiting and Assessment

As of September 30, more than 973,600 applicants have created a profile in the Recruiting and Assessment application to
become temporary workers for the 2020 Census. More than 777,800 of those total applicants have completed the
assessments, which is behind the recruiting goal of about 861,100 at this point in time. As the ramp-up for peak operations
begins, and because we are falling short of the interim recruiting goal, the applicant status remains under “management focus.
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Island Areas Censuses
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The census office for the 2020 Census of American Samoa is set to open on October 2. The other four offices supporting
the Island Area Censuses (Commonwealth of the Northern Mariana Islands, Guam, U.S. Virgin Islands—St. Croix, and
U.S. Virgin Islands—St. Thomas/St. John) are on schedule to open later in October.

U.S. Department of Commerce
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2020 Census

2020 Census Operational Readiness (continued)

Address Canvassing

In-Field Address Canvassing—the first major field operation of the 2020 Census—continues across the country. Actual work
completed is trending ahead of expectations and actual costs are trending lower than expected. Address Canvassing improves
and refines the Census Bureau’s address list of households nationwide, which is necessary to deliver invitations to respond to
the census.

In-Field Address Canvassing Quality Control is occurring as planned. Blocks requiring relisting as a result of discrepancies
between Production and Quality Control Listing are trending according to plan.

As of September 30, the listers have completed work on 49.0 million addresses (97.8 percent) of the in-field address canvassing
workload of approximately 50.0 million addresses. The listers have completed 1.1 million blocks, or 97.9 percent of the in-field
address canvassing workload. This total is 38,606 blocks ahead of the goal at this time.

In-Field Address Canvassing production is scheduled to continue in the Wave 1 ACOs until October 4. In-Field Address
Canvassing quality control is scheduled to continue until October 11.

More than 32,000 listers were ultimately hired for the In-Field Address Canvassing operation, and the hiring and training are
now complete.

Partnership Staffing
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A total of 1,666 recruits have been selected to work in partnership positions, with 1,379 of them onboard and 287 in queue.
(These figures reflect those onboard as of September 1 and those in queue as of September 26. The numbers will shift as
recruits come onboard, the in queue numbers will also drop as people who have withdrawn from consideration are removed
from the counts.) The hiring goal has been met, however, this has been under “management focus” because of the delay in
moving recruits from “in queue” to “onboard.” We are continuously working to get staff hired for partnership positions through
the clearance and appointment process. These partnership staff work out of the six regional census centers (RCCs) to
collaborate with the 2020 Census partners—planning, developing, and managing the partnership agreements and coordinating
with partners throughout the entire census timeframe.
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2020 Census Operational Readiness (continued)

2020 Census Complete Count Commissions and Committees

Across the nation, local governments, tribal governments, and community groups continue to form 2020 Census Complete
Count Committees. As of September 25, a total of 5,015 local complete count committees have formed (3,589 by local
governments, 1,308 by community groups, 118 by tribal governments).

There are 43 states—plus the District of Columbia and Puerto Rico—that have active 2020 Census Complete Count
Commissions. Another four states (Tennessee, Texas, Vermont, and West Virginia) have committed or are in the process of
forming a commission, and South Dakota is considering the formation of a commission. Florida and Nebraska have decided to
not form 2020 Census Complete Count Commissions. Even though these seven states don’t have active statewide commissions
at the moment, they have numerous government, community, and tribal complete count committees active within their state.
As of September 25, these seven states have established 841 committees: 638 by governments, 201 by community groups, and
two by tribes.

All of the commissions and committees across the country comprise a broad spectrum of leaders from education, business,
health care, and other community organizations. These are trusted voices in their communities who develop and implement a
2020 Census awareness and response campaign based upon their knowledge of the local community to encourage response.

Community Partnership and Engagement Program

As of September 26, the 2020 Census Community Partnership and Engagement Program has more than 63,300 partners.
House and Senate reports directed Census to execute the Mobile Response Initiative, which Census refers to as the Mobile
Questionnaire Assistance Centers (M-QACs). We have begun operational planning for M-QACs, including development of a
project plan, risk register, requirements, and schedule. This initiative would deploy staff to areas based on real-time self-
response rates where assistance is most needed to answer questions, provide forms, and complete actual responses, and are
not at static locations.

National Partnership Program

ensus

The National Partnership Program has 416 national participating organizations, as of September 26. Participating organizations
are engaged in partnership activities with the Census Bureau, such as highlighting the 2020 Census in their member or
employee communications, inviting us to speak at national or regional conferences, assisting with recruitment, etc. The Arc,
the largest national community-based organization advocating for people with intellectual and developmental disabilities,

Fconomics and Statistics Administration
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Systems Readiness
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Began operations for the Peak Recruiting and Hiring operational
delivery on September 3.

The Self-Response: Internet Self-Response (ISR) suboperational
delivery Phase 2 Performance & Scalability (P&S) testing was
completed on September 4.

The Group Quarters Service-Based Enumeration completed the
Census Data Lake to Decennial Response Processing System
interface, which sends data capture response and event data, on
September 5.

The Island Areas operational delivery began Island Area
selection and hiring on September 1.

The Nonresponse Followup operational delivery delivered two
Enterprise Census and Survey Enabling (ECaSE) Operational
Control System workloads for integration testing on September
20.

The Post-Enumeration Survey Independent Listing
suboperational delivery ECaSE-Field Operational Control System)
deployed code to the Independent Testing Environment on
September 20.

The Self-Response: Internet Self-Response, Census
Questionnaire Assistance, Paper Data Capture, Coverage
Improvement operational delivery team is completing work to
incorporate systems Self-Response Quality Assurance, Matching
and Coding Software, Production Environment for
Administrative Records Staging Integration and Storage, and
Concurrent Analysis and Estimation System into Phase 3 P&S
testing.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Systems Readiness

Continue the following operational and suboperational
deliveries progressing through integration testing as
expected:

Count Review and Remote Alaska

Group Quarters Advance Contact, Enumeration at
Transitory Locations Advance Contact, and Federally
Affiliated Count Overseas

Update Leave and Update Enumerate

Group Quarters Enumeration, Service-Based
Enumeration, and Enumeration at Transitory Locations
Nonresponse Followup

Internet Self-Response, Census Questionnaire Assistance,
Paper Data Capture, and Coverage Improvement
Island Areas Censuses: Data Collection, Listing, and
Housing Unit Enumeration

Post-Enumeration Survey: Independent Listing
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2020 Census Operational Readiness (continued)

30-Day Look Back

Content and Forms Design (CFD)
e Participated in periodic testing for automated data collection
instruments.

Language Services (LNG)

e Participated in periodic testing of non-English translations within
automated data collection instruments.

e Continued preparing draft print language guides and language
glossaries.

Local Update of Census Addresses (LUCA)

e Printed, assembled, and shipped all LUCA feedback packages.

e Completed shipment of New Construction Program materials
packages on September 17.

* Finalized New Construction Program website materials.

Address Canvassing (AdCan)
e Continued In-Field Address Canvassing production.
e Continued In-Field Address Canvassing quality control.
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30-Day Look Ahead

Content and Forms Design (CFD)
¢ Continue to participate in periodic testing for automated data
collection instruments.

Language Services (LNG)

¢ Continue to participate in periodic testing of non-English
translations within automated data collection instruments.

¢ Continue preparing draft print language guides and language
glossaries.

Local Update of Census Addresses (LUCA)

e Continue processing LUCA appeal addresses.

e Track New Construction Program materials packages.

¢ Receive New Construction Program material submissions.

Address Canvassing (AdCan)

¢ Complete In-Field Address Canvassing production on
October 4.

e Complete In-Field Address Canvassing quality control on
October 11.



2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Geographic Programs (GEOP)

* Received and updated the first In-Field Address Canvassing
updates from Listing and Mapping Application.

e Trained Geographic Partnership Support Desk staff at the
National Processing Center for New Construction closeout on
September 5.

e Received completed Post-Enumeration Survey delineation on
September 13.

Integrated Partnership and Communications (IPC)

e Promotional materials continued to be approved as they became
Section 508 compliant (handicap accessible), and continued
being posted on 2020census.gov.

* Released a new video from the “Creatives for the Count” create-
a-thon with faith-based leaders this summer in Franklin, TN. The
Census Bureau’s Associate Director for Field Operations, Tim
Olson, delivered keynote remarks. The video includes highlights
from the workshop and participant testimonials and will be
promoted on social media.

e The “Everyone Counts” children’s song is now available on the
Census Bureau’s Statistics in Schools site.

e Conducted a Customer Relationship Management mobile
application training session with data dissemination specialists
and the Philadelphia Regional Office on September 12. Customer
Relationship Management is a suite of applications that provide
the management of partnership activities and case management
for customer service.

U.S. Department of Commerce
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30-Day Look Ahead

Geographic Programs (GEOP)

Deliver Geographic Reference File — Codes to Decennial
Applicant Personnel and Payroll System with updated military
areas by October 4.

Complete In-Field Address Canvassing Updates for
Enumeration benchmark by October 25.

Integrated Partnership and Communications (IPC)

Hold the Statistics in Schools ambassador webinar on

October 2.

The Statistics in Schools program is working with Census
Bureau staff and Team Y&R to finalize the stateside high school
maps, review second draft of Puerto Rico map, and begin work
on Island Area maps.

The Statistics in Schools program will meet with Census Bureau
staff and Team Y&R to discuss translations in Spanish
materials.

The 2020 Census job fair will take place October 22 in Phoenix,
AZ, hosted by the Denver Regional Office.

Statistics in Schools kickoff week will start October 28 in
Memphis, TN.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Forms Printing and Distribution (FPD)

Continued 2020 Printing and Mailing Contract production on
schedule.

Completed Group Quarters/Maritime Vessel Enumeration
contract production, delivered by September 30.

Rebid posted for the Island Areas contract on September 12, bid
opening date was September 18.

Rebid posted for Enumeration of Transitory Locations/Update
Enumerate on September 23.

Began printing production for Remote Alaska on September 23
(delivery complete date scheduled for October 8.)

Paper Data Capture (PDC)
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Completed and submitted to the Integrated Computer Assisted
Data Entry System (iCADE) the User Acceptance Test (UAT) edit
deck on September 13. Waiting on final approval from iCADE.
Began operational test dry run Scenario 3 (Multi-Forms and
Exceptions) on September 11 at Paper Data Capture Center
(PDCC) East in Jeffersonville, IN.

U.S. Department of Commerce
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30-Day Look Ahead

Forms Printing and Distribution (FPD)

Island Areas vendor award and printing production are to be
determined.

Enumeration of Transitory Locations/Update Enumerate vendor
award and printing production are to be determined.

Paper Data Capture (PDC)

Continue to track the progress of “authority to operate” and
“authority to test” for Automated Tracking and Control System,
iCADE, and Intelligent Mail Barcode Postal Tracking System V2.
Performance & Scalability (East) part 2: September 23—-October 11;
part 3: October 28—November 1.

Operational Tests and Dry Runs ends October 25 at PDCC East.
Complete Unified Tracking System reports testing by October 16
at PDCC East.

11
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2020 Census Operational Readiness (continued)

30-Day Look Back

Update Enumerate (UE)

Conducted first round of Production Control System User
Acceptance Testing (UAT) to test Users Group, Universe, Search,
Comments, and Document Upload modules.

Continued planning for UAT 3 (which will be performed in
conjunction with Technical Integrator project testing in the
Independent Testing Environment ), including coordinating test
cases.

Finalized training materials for enumerators, census field
supervisor (CFS), and clerks.

Update Leave (UL)

Participated in the UL enumerator training dry run on
September 23-27.

Began User Acceptance Testing 2.

Continued developing and implementing User Acceptance
Testing plans.

Island Areas Censuses (IAC)

United States”
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Deployed the Island Areas Census Advisers to American Samoa,
the Commonwealth of the Northern Mariana Islands, Guam, and
U.S. Virgin Islands.

Completed the main functionality for the Automated Tracking
and Control System.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Update Enumerate (UE)

* Print and assemble Remote Alaska address registers
(including maps and address lists).

* Finish initial village visits by October 26.

e Conduct second round of Production Control System UAT to
test Check-in, Receiving, Scanning, and Processing/
Verification modules.

Update Leave (UL)

e Continue developing plans for User Acceptance Testing for
Universal Tracking System reports and Title 13 data.

e Finalize requirements for UL Universal Tracking System cost
reports.

Island Areas Censuses (IAC)
e Complete the reporting capabilities and begin user testing of
the Automated Tracking and Control System.

12
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2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Internet Self-Response (ISR) Internet Self-Response (ISR)

e Continued output testing of translation portal, response data, and ¢ Continue output testing of translation portal, response data,
paradata for ECaSE-ISR. and paradata for ECaSE-ISR.

e Continued UAT and output testing (response data) of Primus (the e Continue UAT and output testing (response and paradata) of
backup system for ISR). Primus.

e Participated in UAT 1 for the ISR Operational Performance e Complete UAT 1 for the ISR Operational Performance
Measurement Reports. Measurement Reports.

e Defined and provided initial test scenarios ISR Operational ¢ Begin entering test scenarios in support of UAT 2 and 3 for
Performance Measurement Reports to support UAT 2 and 3. ISR Operational Performance Measurement Reports.

Non-ID Processing (NID) Non-ID Processing (NID)

e Conducted Clerical Non-ID Processing dry run in the Puerto Rico e Deliver updated Detailed Operational Performance
Area Office, September 17-20. Measurement Report Requirements following technical

e Began technical review of Detailed Performance Report review, anticipated early October.
Requirements on September 9. e Begin Clerical Non-ID Processing dry run at the National

Processing Center on October 28.

Enumeration at Transitory Locations (ETL) Enumeration at Transitory Locations (ETL)

e Finalized scripts for calling hotels and plans for Automated ¢ Deliver final batch of ETL training materials to print.
Tracking and Control System specification (hotels are one type of ¢ Conduct Technical Integrator testing of Universal Tracking
location for people who do not live in traditional households.) System reports.

e Completed 10 of 12 geocoding application field tests. ¢ Write training manual for calling hotels.

¢ Complete geocoding application field test.

U.S. Department of Commerce
Fconomics and Statistics Administration
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Group Quarters (GQ)

e Delivered final GQ mailing specifications for GQ Advance Contact
and eResponse letters.

e Participated in multiple Group Quarters Enumeration operational
test dry run scenario planning sessions, continuing through
November 1.

e Presented 2020 Census plans at the 2019 annual conference of
the National Association of Confidential Address Programs on
September 24.

Nonresponse Followup (NRFU)
e Finalized the 2020 NRFU Operational Assessment Study Plan on
September 10.

Response Processing (RPO)

e Create OD 12.1 and 12.2 activity runbook. A runbook is a
compilation of routine procedures and operations that the system
administrator or operator carries out.

Federally Affiliated Count Overseas (FACO)
e Reviewed and finalized list of departments and agencies to
receive participation letters.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Group Quarters (GQ)

¢ Conduct multiple presentations with state adult and juvenile
correctional facilities points of contact to explain 2020
Census GQ enumeration options for counting residents in
their facilities.

¢ Deliver GQ Maritime Vessels Enumeration respondent
facing materials.

e Conduct UAT 3 for the 2020 GQ Performance Measurement
Reports (UTS, FOCS, MOJO) in the Integrated Testing
Environment.

Nonresponse Followup (NRFU)

¢ Continue integration systems testing for the NRFU
operational delivery.

¢ Begin UAT of the integrated systems supporting the NRFU
operational delivery.

Response Processing (RPO)
e Finalize 2020 Postprocessing Test Plan.

Federally Affiliated Count Overseas (FACO)

¢ Send letters to request participation in count program to
department heads.

14
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2020 Census Operational Readiness (continued)

30-Day Look Back

Data Products and Dissemination (DPD)

e Continued working with Research and Methodology
Directorate staff to identify formal privacy solutions for
remaining challenges of the production of select 2020 Census
data products.

e Presented at the Census Scientific and Advisory Committee
meeting, September 12-13.

e Conducted webinars with American Indian and Alaska Native
tribes to discuss data products on August 21 and September 4.
Tribal consultations began September 25.

e Released the 2010 Census Congressional District Summary File
for the 116th Congress and supporting technical document on
September 5.

Redistricting Data Program (RDP)

e Completed review and processing of Voting District Verification
(VTDV) submissions for inclusion in the Master Address File/
Topologically Integrated Geographic Encoding and Referencing
(MAF/TIGER) database.

e Provided on-site support for VTDV processing and digitizing
production work September 16—18 at the National Processing
Center.

» Started final quality control of VTDV updates in the MAF/TIGER
database prior to the Enumeration benchmark.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Data Products and Dissemination (DPD)

Release the 2010 Census demonstration data products and
technical documentation incorporating the new differential
privacy methods to the public. Census Bureau staff will
retabulate select 2010 Census data products using the new
methods. This will allow data users to assess implementation of
new methods and have an opportunity to present findings at a
Committee on National Statistics workshop.

Continue with the American Indian and Alaska Native tribal
webinars.

Redistricting Data Program (RDP)

Complete final quality control of VTDV updates in the
MAF/TIGER database prior to the Enumeration benchmark.
Start development of Geographic Update Partnership Software
enhancements for VTD-Final Verification.

Present on the 2020 Census Redistricting Data Program at the
National Conference of State Legislatures redistricting seminar
in Columbus, OH, October 24-27.

Finalize website language for geocoding tool to assist states
with geocoding group quarters populations based on state-
supplied alternate addresses.

15
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2020 Census Operational Readiness (continued)

30-Day Look Back

Archiving (ARC)

e Finalized stateside Individual Census Records File specification
documentation.

e Facilitated meeting with National Archives and Records
Administration, Amazon Web Services, Census Office of IT
Security, Census Policy Office, and subject matter experts to
discuss the transfer of decennial data to the National Archives
cloud solution on September 18.

Count Review (CRO)
¢ Conducted Federal-State Cooperative for Population Estimates
(FSCPE) address review training.

Decennial Logistics Management (DLM)
* Began kitting NRFU census field supervisor (CFS)/enumerator
training materials (stateside) on September 9.

Coverage Measurement Design and Estimation (CMDE)

e Started research to measure the impact of estimating the true
population from the Micro-Detail File.

e Verified the Listing Sample Control Input File.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Archiving (ARC)

e Chief Archivist of the United States to sign the 2020 Census
Records Schedule in December upon completion of public
comment period.

* National Archives and Records Administration to post the 2020
Census Records Schedule on Regulations.gov in October.

Count Review (CRO)

e Award remaining FSCPE contract.

e Continue CRO participants clearance and computer-system
training.

e Continue Census Review, Analysis, and Visualization
Application external testing and training development.

e Conduct Census Liaison Address Review training.

Decennial Logistics Management (DLM)

e Complete printing and begin kitting Update Leave and Update
Leave QC CFS training materials (stateside), and Update Leave
and Update Leave QC enumerator training materials (stateside
and Puerto Rico).

e Complete shipping promotional materials for peak operations
recruiting (stateside), recruiting classroom training materials to
area census offices (ACOs) for peak operations (stateside), and
administrative logistics materials to ACOs for Hiring and
Selection - Wave 2 (stateside).

Coverage Measurement Design and Estimation (CMDE)

¢ Decide on Disclosure Avoidance approach for Post-
Enumeration Survey net coverage.

e Complete final sampling verification program (E-sample
identification).

e Complete all estimation specifications to Program of Integrated
Estimates.

16
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2020 Census Operational Readiness (continued)
30-Day Look Back

Field Infrastructure (FLDI)
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Continued training for ACO management and peak operations
recruiting assistants.

Began Post-Enumeration Survey Independent Listing selections on
September 23.

Completed Update Leave Just-in-Time training dry run in
Philadelphia (September 18—20) with eight regional participants.
Conducted selection of Address Canvassing supervisors and listers.
Approved funding for additional fingerprint vendor sites, additional
fingerprinting equipment for use at U.S. Postal Service locations,
and for additional 250 mobile fingerprint live-scan machines for use
in the ACOs.

Continued Phase 2 rollout of the toll-free jobs line, calls are being
routed as the Wave 2 ACOs open and become operational.
Continued onboarding of National Finance Center staff at the RCCs
and ACOs.

Continued tracking Homeland Security Presidential Directive-12
(HSPD-12) badge equipment delivery and set-up activities for ACOs,
Island Area offices, and Paper Data Capture Centers.

Continued fingerprinting, background checks, and training for
recruiting assistants, office operation supervisors, and clerks.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

Field Infrastructure (FLDI)

Continue training peak operations recruiting assistants on a
flow basis.

Continue fingerprinting, background checks, and training for
recruiting assistants, office operation supervisors, and clerks.
Continue onboarding National Finance Center staff at the
RCCs and ACOs.

Review and refine staffing plan for Group Quarters and NRFU
operations.

Continue receiving Dual Employment Waivers from various
government departments.

Continue coordination activities with Human Resources/Field
Division to track HSPD-12 badge equipment delivery and
installation for ACOs, Island Area offices, and Paper Data
Capture Center locations.

Continue maintaining and updating 2020 fingerprinting
solution requirements.

17



2020 Census Systems Readiness
Systems Development and Security Testing

Operational deliveries reflect a logical grouping of functionality to support Census business operations.
The 2020 Census is broken down into 16 operational deliveries.

Test Production Conduct
2020 CENSUS OPERATIONAL DELIVERY Readiness Readiness .
Review Review SRkl
D1 | 2020 Census Early Ops Preparation 07/23/2018 10/19/2018 | 10/23/2018
D2 | Address Canvassing 01/04/2019 | 05/17/2019 | 08/19/2019
D3 | Peak Recruiting & Hiring 01/18/2019 | 06/07/2019 | 09/03/2019
D4 | Self-Response 06/28/2019 12/13/2019 | 03/09/2020
D5 | Integrated Partnership and Communications (IPC) 05/17/2019 11/01/2019 | 01/15/2020
D6 | Count Review (CR) & Remote Alaska (RA) 05/10/2019 10/25/2019 | 01/21/2020
b7 S;firzj\%unac:ecrcs)rﬁ:\c/:?I(E:'(I?chg;a&CtFe(Sg:I(la ifﬁliated Count Overseas (FACO) 05/24/2019 11/08/2019 02/03/2020
DS _?r(jni?tl;rrrlle[ztl:t?o(rioi?rs Service Based Enumeration (SBE) & Enumeration at 06/17/2019 01/24/2020 | 03/30/2020
D9 | Update Enumerate (UE) & Update Leave (UL) 07/12/2019 | 01/03/2020 | 03/16/2020
D10 | Nonresponse Followup (NRFU) 07/19/2019 | 01/17/2020 | 04/09/2020
D11 | Archiving & Count Question Resolution (CQR) 09/18/2020 | 03/05/2021 | 06/01/2021
D12 | Response Processing 04/27/2020 | 06/17/2020 | 09/15/2020
D13 | Data Products / Dissemination 06/15/2020 10/05/2020 | 11/25/2020
D14 | Redistricting 08/28/2020 12/18/2020 | 02/17/2021
D15 | Post Enumeration Survey (PES) 03/05/2021 | 05/28/2021 | 07/23/2021
D16 | Island Areas 10/16/2020 | 04/02/2021 | 06/30/2021
United States™ | U.S. Department of Commerce

Census

Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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GREEN = Complete

18




2020 Census

Major Contracts Overview

Technical Integrator (TI)

Support the 2020 Census Program to deliver a fully integrated Census System of Systems.
Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives.
Awarded: August 26, 2016; Awardee: T-Rex Solutions LLC

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and related services to support the 2018 End-to-End Census Test, Nonresponse
Follow-up operation, and 2020 Census.

Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage.

Awarded: June 29, 2017; Awardee: CDW-G

Census Questionnaire Assistance (CQA)

Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other
general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self-assistance and efficiency.

Enable respondents to complete an enumeration over the telephone.

Support outbound calling to verify respondent information as a follow-up activity for Coverage Improvement.

Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT); November 16, 2018, GDIT Contact Center
Operations acquired by Maximus Inc.

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform

Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing
platform.

This solution includes the following 2020 Census capability areas: Internet Self-Response (ISR), Operational Control System (Field OCS and
Survey OCS), and Enumeration application.

Awarded: June 19, 2017; Awardee: immixGroup Inc.

Integrated Communications Contract (ICC)

Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census.

By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for the Nonresponse Follow-up operation, and improve response rates for targeted
audiences.

Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

osss—— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration
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2020 Census

Major Contracts Overview (continued)

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Recruiting and Assessment (R&A)
e Through a combination of vendor-provided and legacy Census Bureau systems, the C-SHaRPS ecosystem will provide the following for
Schedule A field staff for decennial operations:
e Online job application and assessment through the recruiting and assessment solution.
e Automated core human resources and payroll functionality.
e Online training provided by CSRA utilizing Cornerstone’s Learning Management System.
¢ Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Fingerprinting

e Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for
the 2020 Census.

e Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for
Schedule A and CQA) during these periods.

¢ Awarded: November 21, 2017; Awardee: IndraSoft Inc.

2020 Census Printing and Mailing

e Provide the majority of print production and mailing services for the 2020 Census; will print and distribute a variety of materials in support
of self-response, Update Leave, and Nonresponse Followup operations.

e Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail;
reminder letters and postcards; and language inserts.

¢ Awarded: December 28, 2018; Awardee: R.R. Donnelley

Field Information Technology Deployment (FITd)

e Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices
(IAOs), paper data capture centers (PDCCs), and remote workers.

e Stage, provision, ship, install, track, maintain, and decommission field IT equipment.

e Provide on-site help desk services and system administration support for the PDCCs.

* Awarded: August 1, 2018; Awardee: Unisys Corporation

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 20
census.gov
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2020 Census

Major Contracts Status

Status

® 6 6 6 606 0 06 O

CUnited States”

ensus

osss—— Bureau

Contract

Technical Integrator (TI) — T-Rex
Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT/Maximus

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega

Integrated Communication Contract (ICC) — Team Y&R
C-SHaRPS Recruiting and Assessment — CSRA
C-SHaRPS Fingerprinting — Indrasoft

Printing and Mailing — R.R. Donnelley

Field IT Deployment (FITd)

Legend

Focus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Requires
Attention
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2020 Census

Major Contracts

30-Day Look Back

Technical Integrator (T1) O

Maintaining yellow status to ensure management focus on
conducting and remediating any issues that may arise during
ongoing system performance and scalability testing.

Continued program-level integration, performance and
scalability, and operational readiness testing for Forms Printing
and Design operation delivery (OD 4.1), Count Review (OD 6.1),
Remote Alaska (OD 6.2), Group Quarters Advance Contact,
Enumeration at Transitory Locations Advance Contact, and
Federally Affiliated Count Overseas (OD 7.0), GQ Enumerations
(GQE) (OD 8.0) and Internet Self-Response (ISR), Census
Questionnaire Assistance (CQA), Paper Data Capture (PDC),
Coverage Improvement (OD 4.2), Update Enumeration and
Update Leave (OD 9.0), Nonresponse Follow-up (OD 10.0) and
Island Areas Collection (OD 16.1).

Decennial Device as a Service (dDaaS) @

United States”

ensus

osss—— Bureau

Continued decommissioning of Address Canvassing devices.
Exercised contract options for UL and NRFU.

Placed device order for non-NRFU peak operation devices.
Developed and began testing Update Leave laptop image.
Supplied devices and support for NRFU and UL dry runs.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30 Day Look Ahead

Technical Integrator (TI)

e Continue program-level integration, performance and
scalability, and operational readiness testing for Forms
Printing and Design operation delivery (OD 4.1), Count
Review (OD 6.1), Remote Alaska (OD 6.2), Group Quarters
Advance Contact, Enumeration at Transitory Locations
Advance Contact, and Federally Affiliated Count Overseas
(OD 7.0), GQ Enumerations (GQE) (OD 8.0) and Internet Self-
Response (ISR), Census Questionnaire Assistance (CQA),
Paper Data Capture (PDC), Coverage Improvement (OD
4.2), Update Enumeration and Update Leave (OD 9.0),
Nonresponse Follow-up (OD 10.0) and Island Areas
Collection (OD 16.1).

Decennial Device as a Service (dDaa$)

e Place the NRFU and UL device order.

e Continue decommissioning of Address Canvassing devices.

e Test WS1 in the Amazon Web Services environment.

e TestiOS non-NRFU and NRFU image devices at provisioning
sites.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Questionnaire Assistance (CQA) @

e 2020 Census leadership has decided to move the “authority to
operate (ATO)” process from the Federal Risk and Authorization
Management Program (FedRAMP) back to the Census Bureau.
FedRAMP is a government-wide program that provides a
standardized approach to security assessment, authorization,
and continuous monitoring for cloud products and services.
FedRAMP schedule delays led the Census Bureau to make this
decision in order to reduce risk to the CQA program. Both
Census and FedRAMP ATO processes follow the NIST standards
to achieve an ATO.

e Conducted a tour of the Operations Command Center (OCC) in

conjunction with the quarterly Program Management Review on

September 18. The OCC center serves as the hub for managing
and controlling the 2020 CQA operation.
e Completed “site open” status for the Tranche 1 contact center

sites; received physical and environmental control authorization

for all Tranche 2 contact center sites (site-open status expected
by November 29).

¢ Continued recruitment and staffing of the contact centers, with
focus on development of marketing materials and community
outreach initiatives.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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30 Day Look Ahead

Census Questionnaire Assistance (CQA)

e Accept remaining Standard Operating Procedures (SOPs) for
CQA 2020 operations (for a total of 74 SOPs).

¢ Complete Phase 1 of the Operational Readiness Test by
October 26.

e Receive and respond (within two weeks of receipt) final report
from the Office of Inspector General (OIG) on its audit of the
CQA program for the 2017 Census Test and the 2018 End-to-End
Census Test.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform o

United States”

Census

osss—— Bureau

Supported production activities: Field Operational Control
Systems (FOCS) and Survey Operational Control System (SOCS)
supporting Address Canvassing activities and SOCS supported
Forms Printing by ingesting multiple submissions of the Group
Quarters Sample Delivery File from the Control and Response
Dissemination System (CaRDS).

Supported training dry runs conducted by Field Division that
included using FOCS and the Enumeration application (ENUM).
Delivered remaining functionality to the Technical Integrator for
2020 Census program and performance testing. This included
functionality to support Self-Response and Nonresponse
Followup operations.

Deployed the platform upgrade to 7.4.15.

Completed testing of the platform running on iOS 13.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30 Day Look Ahead

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform

e Continue support for 2020 Census production operations
including Address Canvassing operation and workload
creations for peak operations.

e Participate in readiness reviews including the Forms Printing
Operational Readiness Review and the Remote Alaska
Production Readiness Review.

e Transition from development focused effort to Operations and
Maintenance. Resolve defects identified during 2020 Census
integration, user acceptance, performance and operational
testing conducted for peak operations and the Post-
Enumeration Survey.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications —
Young & Rubicam (Team Y&R) o

CUnited States”

ensus

osss—— Bureau

Continued to deliver digital proofs and preproduction samples
for promotional items on a rolling basis. As of the end of
September, 24 approved preproduction samples were in full
production, seven items were being shipped for delivery, and 14
items were shipped in full.

Completed the creation of a 500-image photo library on
September 1.

Conducted a 2020 Census overview workshop at the Excellence
in Journalism Conference in San Antonio, TX, on September 6.
Received approval on all communications campaign production
bids on September 7, and began all public service announcement
production on September 9.

Delivered final versions of the Statistics in Schools stateside maps
for elementary and middle schools and received final Census
Bureau approval on September 10.

Posted all Statistics in Schools Spanish preschool materials to the
2020 Census website on September 12, including a storybook
and preschool take-home flyer.

Held the first training of partnership specialists for the 2020
Statistics in Schools program on September 12.

Completed Hispanic, American Indian/Alaska Native,
Black/African American, and general population public service
announcement TV recordings on September 13.

Delivered the first seven Statistics in Schools 508 compliant
student worksheets for the Island Areas on September 18.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

2020 Census Integrated Communications -

Young & Rubicam (Team Y&R)

e Team Y&R and the Program Management Office (Creative
Development and Production) continued production of public
service announcements and creative campaign assets,
including reviews of the diverse mass and Hispanic rough cuts,
completion of the Native Hawaiian Pacific Islander public
service announcement TV shoot, and beginning of radio
production.

¢ Team Y&R and the Program Management Office (Partnership
Program Support) continue production on a rolling basis of
2020 Census English (+12 languages) materials and
promotional items, some of which are currently live on the
2020 Census website.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment ®

e As of September 23, more than 930,000 applicants have started
an application and more than 745,000 have completed an
application. In addition, enumerators, census field supervisors,
recruiting assistants, office operation supervisors, and clerks
are using the Learning Management System to complete online
training.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting @

¢ Continued capturing fingerprints for recruiting assistants, office
operation supervisors, and clerk selectees. More than 75,000
fingerprints have been collected and transmitted to the Census
Bureau. Operated and supported the online appointment
system.

¢ Continued opening additional fingerprinting locations to support
the collection of fingerprints for Address Canvassing selectees.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

e Operate and maintain the online job application and
assessments to support recruiting and selections.

¢ Operate and maintain the Learning Management System
to support online training.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Fingerprinting

e Continue operating fingerprinting locations to support the
collection of fingerprints for selectees.

e Begin refining fingerprint locations in preparation for peak
operational fingerprint collections.
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2020 Census

Major Contracts (continued)

30-Day Look Back 30-Day Look Ahead

2020 Printing and Mailing Contract @ 2020 Printing and Mailing Contract

¢ Construction of mailing packages began July 19. As of * Update Leave questionnaires (16-page) are scheduled to
September 23, 39.3 million questionnaire packages have been ship by the end of October.
completed.

e OnlJuly 2, R.R. Donnelley began the printing process for the
2020 Census questionnaires. As of September 23, 104 million
questionnaires have been printed.

e 2020 Census print production began on June 17. As of
September 23, 531 million nonquestionnaire items (letters,
inserts, envelopes) have been printed.

¢ Intotal, 635 million 2020 Census items have been printed
under the contract as of August 19.

Field IT Deployment (FITd) @ Field IT Deployment (FITd)
¢ Continued Wave 2 ACO deployments of up to 16 ACOs a week. ¢ Continue Wave 2 ACO deployments.
e Completed 47 Wave 2 ACO deployments, as of September 27, ¢ Complete Island Area deployments.

bringing the total to 194 out of 209 Wave 2 ACO deployments.
e Continued to deploy Island Area Offices.
¢ Continued to deploy remote worker Kkits.
e Executed contract modification for additional 150 partnership

staff.
United States™ | U.S. Department of Commerce
Ce n Su s Economics and Statistics Administration
U.S. CENSUS BUREAU 27
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2020 Census and CEDCaP Obligations/Commitments and Variance
As of September 30, 2019

(Cumulative $ Millions) Oct Nov Dec Jan feb Mar Apr May Jun Jul Aug Sep Based on the final FY 2019 Financial Management Reports, the 2020 Census
Program (including CEDCaP) obligated 97 percent of the enacted fiscal year

2020 Census Total Plan Baseline Plan) $487.0 ss195 | smr3| stoms| $12693 13961 s1e00a| s16982] s19m5| a1503| $a7069] $29133| operating plan total of $3.05 billion through September 30, 2019.
2020 Census Total Obligations/Commitments $363.8 Sadd0|  S6422|  $8988| SL0708| $1.217.1| SLAOL9| S16273| $19278| $21054| $2.2808| $28748 The negative variance of $305 million in 2020 Census IT spending s primarily
2020 Census Total Variance Against Plan $132 S1355 | S1051|  S1788|  S1985| $1790| 81972 $709 $147 $539| 4261 $98.5 the result of advancing IT obligations from early FY 2020 to late FY

- - 2019. Several large contracts required an obligation of funds within the first 4
2020 Operatfons Plarll (B?sellne Plan? $1963 3| 01| $5373 | $5925|  SE5T7|  SM406| S802|  $9569| S10953| S14975| $17606 weeks of the new fiscal year. To reduce the risk of disrupting these contracts
2020 Operat!ons 0b|l|gat|onslclomm|tmenlts $1165 S1448|  S2042|  $3644|  S4L8| S5009| S5729| S7323| 8311|9182 $1,0638| $1,356.7 due to year end close out of the bureau’s financial systems, the program
2020 Operations Variance Against Operating Plan $7198 S75 | $1359|  S19| s1707|  S1s48|  $1677|  $899|  $1198|  Swmmi|  S4337| 4039 primarily used unexpended risk based contingencies to post obligations prior
01 to September 30th. The contracts executed early include the Decennial
202017 Plan (Baseline Plan) $290.7 $307.2  $4072|  $5403|  S6768| $7384| $8595| S876.0|  $9856| S10640| $12094| $1.2127 Device as a Service (DDaa$) contract, the Technical Integrator contract, and
202017 Obligations/Commitments 473 $299.2 | 4380  SS344 | S6490| S7142| S8300| $8950| $1,0907| S1187.2| S127.0| $1518.1 purchases for the Census Questionnaire Assistance (CQA) contract.
202017 Variance Against Operating Plan 34 8ol (08 9| sl swa| sws| wo sy gmsy] @8] (53054

The 2020 Census Program was able to execute these early contract
obligations due to the positive variance of $404 million in non-IT

CEDCaP (Amounts not included in the 2020 Census Total)

CEDCaP Plan §157 Q03| 2|  srs| 3| S| S6LS|  S66T|  §md| G789 03| $816| spending. The positive variance is largely the result of the following factors:
CEDCaP Obligations/Commitments $110 990 S3s| sl S| 64| 58| 8| §m3|  §756| 86| $802| 1) unexpended risk based contingency; 2) savings in the in-field address
CEDCaP Variance Aganst Plan I D] G4 Sto4] slo7] S00) B9 ) 83 §17 $14] canvassing operation; 3) salary variance because of unfilled positions in 2019;
and 4) underburning on field related contracts.
2020 Census Total CEDCaP (Notincluded in 2020 Census Variance) Rlsll< ba§ed Fontlngency fundmg .from FY .2019 that was .used for. early contract
S - obligations in FY 2019 will be shifted to risk based contingency in FY 2020.
i 2’:‘0’3 As a result of the offsetting variances outlined above, the overall 2020 Census
e san0 and CEDCaP variance for FY 2019 is $99 million (3.24 percent), which is
$2,000. . . .
Hms 5500 comprised of the following categories:
i1‘mou $400 e 73 percent of the variance is related to the ongoing In-Field Address
oo S Canvassing operation, which carried $72 million of its $185 million budget
&b zjgg from FY 2019 into FY 2020 and was available to support the final stages of
Ot Nov Dec Jan Feb Mar Apr May Jun ul Aug Sep %00 the operation through October 11. The final variance reporting for the
o i Ot Nov Dec Jan Feb Mar Apr May Jun Ml Aug Sep operation was finalized after the close of the operation.
~#=2020Census Total Plan (Baseline Plan) ——53638 X .
—8—CEDCaPFlan  —8=CEDCaP Obligations/Commitments e 12 percent of the variance stems from all other 2020 Census activities
planned in FY 2019, and represents a carryover of $12 million (or 0.4
2020 Census Operations (Non IT) 202017 percent) from a budget of $2.79 billion.
520000 $1,6000 e 14 percent of the variance was generated from reductions to FY 2019 net
:ﬁ:g $1,4000 obligations of $14 million because of recoveries from FY 2018, which will
$14000 $12000 be available for use in FY 2020.
::;ggg $10000 * 1 percent of the variance from CEDCaP lapsed salary carried into FY 2020.
$8000 $800.0
$600.0 $600.0
$400.0 $400.0
$2000
$00 $2000
Ot Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 500
—==2020 Operations Plan (Baseline Plan] Oct Nov Dec lan Feb Mar Apr May Jun i Aug Sep
== 2020 Operations Obligations/Commitments —=9==20201T Plan (Baseline Plan)  ==8==2020 IT Obligations/Commitments
United States U.S. D_epartmen_t of C_omm_erce Totals may not add due to rounding. The 2020 Census plan amounts and CEDCaP include FY18 carryover funds.
e n Su s Fconomics and Statistics Administration
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Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title

2020 Census: In-Field Address Canvassing Production Cost & Progress

2020 Census: In-Field Address Canvassing Quality Control (QC) Cost & Progress
2020 Census: In-Field Address Canvassing Lister Staffing - Final

2020 Census: Applicant Status

Area Census Office Construction and Deployment Status — Wave 2

2020 Census: Community Engagement Partnership Staffing

2020 Census: Partnership Specialist National Map

2020 Census: State Complete Count Commissions

2020 Census: Local Complete Count Committees within States without a State Complete Count Commission
Paper Data Capture/Logistics Center — Space Acceptance and Opening Status
2020 Census: Questionnaire Assistance Contact Center Site Status

2020 Census: National Participating Organizations Metrics

2020 Census: Community Partnerships and Engagement Program

0000000 OOOGCOOGS

2020 Census: Integrated Communications Campaign Weekly Report Timeline

Legend

Mot Applicable Completed On Track Management Focus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Production Cost & Progress

Status: Progress for In-Field Address Canvassing Production
@ on Track 1,200,000

Current Workload: 1,115,142 Blocks
1,000,000 Flanned Completed Cases: 1,053,241 Blocks

Data current as of: Actual Completed Cases: 1,091,847 Blocks
September 30, 2019 e
600,000
Start Date: 400,000
August 4, 2019
200,000
Completion Date: 0
October 4. 2019 8/ g8/11 g8/18 g/25 9/1 a9/8 9/15 9/22 9/29
r
Notes:
Production listing activities b . . .
o At h MR it RN Cost for In-Field Address Canvassing Production
and the balance of the ACOs began $135
production listing on August 18, Total Budget: sfjl‘zz'? M
3019 5100 | Planned Cost: 5115.8 M
: Artual Cost: 5833 M
*  Current Address Workload: 575
50,038,437 Addresses
*  Actual Completed Addresses: 550
48, 960 874 Addresses (97 85%)
Lister Productivity 525
Addresses per Hour: 22 .39
Life Cycle Cost Model Estimate =0
for Addresses per Hour: 15.84 B/4 Bf11 Bf18 Bf25 9f1 9/8 9/15 9/22 9f29

Source: Unified Tracking System
U.S. Department of Commerce
Economics and Statistics Administration
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Quality Control (QC) Cost & Progress

Status:
@ oOn Track Key Quality Control Metrics
Total Production | Production Blocks Selected Completed Proportion
Data current as of: Workload Complete for QC to Date Qc Failed
September 30, 2019 1,115,142 1,091,847 120,836 99,563 24 55
Blocks Blocks Blocks Blocks '

Start Date:
August 11, 2019

Cost for In-Field Address Canvassing QC

Completion Date:

October 11, 2019 m
525
Notes: Total Budget: $25.6 M
* (OC listing activities began on 0 Planned Cost: 521.3 M
August 11, 2019 in the early ACOs ? Actual Cost: $7.5 M

and the balance of the ACOs began

Qc listing on August 25, 2019. 515
Some factors leading to a higher
proportion failed for 2020 than 510

during 2010: blocks referred from

in-office canvassing are more likely

to have changes; strategic selection %5
of QC work to consist of blocks

maore likely to have error; more S0

stringent standards for passing a 8/4 811 8/18 8/25 a/1 /8 9f15 9,22 9/29

blockin QC.

. Source: Unified Tracking System
United States™ | U.S. Department of Commerce ey
Ce n su s Economics and Statistics Administration
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Periodic Performance Management Reports
2020 Census: In-Field Address Canvassing Lister Staffing

Status:
@® Completed

Data current as of:
September 30, 2019

Completion Date:
September 7, 2019

Notes:

The information shown on the report
covers both production and quality
control listers.

Address Canvassing Liste

Selected 75,016

Fingerprinted 56,279

r Onboarding Status

Cleared 47,163

Hired 32,176

Goal: 40,300

Dseployed to FLD 27,405
0 20,000 40,000 60,000
Legend
[l Prior Week’'s Cumulative Total Current Week's Total

Goal: 61,300

80,000

Source: 2020 REA/DAPPS Applicant Summary Report

United States™ | U.S. Department of Commerce
‘ e n Su s Fconomics and Statistics Administration
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Periodic Performance Management Reports
2020 Census: Applicant Status

Status: Steps in Applying for a Position
O Management Focus

Created Profile 973,613
Data current as of:

September 30, 2019

Started Application 894,083
Completion Date:

January 5, 2021

Taking Assessments 799,505
Notes:
Completed Assessments 777,843
Not Ingested in DAPPS | — 118
Reached DAPPS 777,725 k
Recruiting Goal (as of 9/30): 861,103
0 200,000 400,000 600,000 800,000 1,000,000
Source: 2020 R&A/DAPPS Applicant Summary Report
United States™ | U.S. Department of Commerce
Ce n su s Economics and Statistics Administration
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 2

Status:
@ Requires Attention

Data current as of:
September 30, 2019

Wave 2 ACO Opening
Timeframe:

June 3 — November 29,
2019

Notes:

*  Woe project that all Wave 2
offices will be ready for business
and operational by the end of
October. Four of the 209 offices
will operate with a contingency
IT deployment for several weeks
beyond the end of October with
no impact to peak operations.

CUnited States”

ensus
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U.S. Department of Commerce
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Wave 2 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete
[No Loter Than Jonwary 7, 2019)

Construction Drawings Complete
[No Loter Than February 20, 2019)

Tenant Improvement Costs Approvedf

Motice to Proceed Given
{No Loter Than May 15, 2014)

Deployment Status

Buildout/ Space Accepted
{No Later Than August 30, 2019)
Furniture/ Supplies/ IT Equipment
Deployed*
(Mo Later Than November 29, 2029)
ACO Ready for Business* T
(Mo Later Than Movember 28, 2019]

=]

26 52 78 104 130 156 182 2

=

8

*This number will reach 209, which includes the completed deployment activities in Wawve 2 for the Caguas, PR ACO due to the decision to
place PR in the Update Leave Type of Enumeration Area.

ACO Ready for Business refers to an ACO where the IT equipment is installed/ operable, furniture is in place, and the Intrusion Detection
System is installed/operable. The office is ready for staff, but may not have staff occupying the space.

Source: Field Division Reports — Lease Management and ACO Forecast
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Periodic Performance Management Reports
2020 Census: Community Engagement Partnership Staffing

Status:
@ Mariogerient Eocils Current Status and Projections for Partnership Staffing
Goal: 1,501

Jun. 30, 2019
Data current as of: - 1
September 26, 2019 Totak: 1,666 287
ET;‘;&E{: 52;:35 0 500 1,000 1,500 2,000 2,500
September 1, 2019 B On Board # In Queue
Notes:

+ Data shown are based on NFC

Partnership Staffing Status
payroll. As such there is a two week

difference in the data date and the On Board as of 9/1/2019 | In Queue as of 9/26/2019
issuance date of the report. NY PHL CH_| AN BRE] e Total
* The ‘In Queue’ numbers reflect a Partnership Specialists | 218 | 130 | 193 | 317 | 319 | 365 | 1,602 |
more accurate picture of staffing On Board 164 160 176 260 254 262 1,316
because people who have In Queue 54 30 17 57 25 103 286
withdrawn have been eliminated Partnership Coordinators| 11 9 | 9 | 10 13 12 64
from tha I:'-_;.t resulting in significant On Board 10 g g 10 13 12 63
reductions in the reported values i Ot 1 0 0 0 0 0 1
for ‘In Queue’.
Grand Total 229 199 202 327 332 377 1,666
Source: NFC Stajffi
United States™ | U.S. Department of Commerce g
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 35
osss—— Bureau census.gov



Periodic Performance Management Reports
2020 Census: Partnership Specialist National Map

Source: Field Division
Data Current as of: On Board as of 9/1- In Queue as of 9/26

Partnership 5taff
Onboarded [1.379)

Partnership 5taff
In Queus (287)*

Regional Census Center
Boundaries

*Mot dencted on the map

United States”

Census

osss—— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 36
census.gov




Periodic Performance Management Reports
2020 Census: State Complete Count Commissions (SCCC)

Status: No-2
. On Track Considering— 1
7] Committed/In Formation - 4
Data current as of- — - Active — 45 (including DC and Puerto Rico)

September 26, 2019

Completion Date:

December 2021
Notes:
United States™ | U.S. Department of Commerce Source: Weekly Field Division Report
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 37
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: Local Complete Count Committees within States without a
State Complete Count Commission

Status:
. On Track

Data current as of:
September 25, 2019

Completion Date:
December 2021

Notes:
There are 5,015 Local Complete
Count Committees nationwide:
= 3,589 Government
=118 Tribal
= 1,308 Community

CUnited States”

ensus

osss—— Bureau

U.S. CENSUS BUREAU
census.gov

U.S. Department of Commerce
Fconomics and Statistics Administration

State
Florida
Nebraska
South Dakota
Tennessee
Texas
Vermont
West Virginia

Total

Government

158

15

9

102

314

33

638

Community

23
11

Tribal Total
0 211
0 26
2 11
0 110
0 436
0 13
0 34
2 841

Source: Weekly Field Division Report
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Periodic Performance Management Reports
Paper Data Capture Center (PDCC)/Logistics — Space Acceptance & Opening Status

Status:
On Track
@

Data current as of:
September 26, 2019

Motes:

C unirea stares”

ensus

osss—— Bureau

Jeffersonville
Logistics

Jeffersonville
PDCC (East)

Phoenix
PDCC (West)

Accept Building
Buildout
Final Acceptance

¥

Deploy Furniture
Deploy IT Equip
Deploy Supplies
4
Facility Open-Mgmt
Facility Open-Testing
Production Ready
Production Begins

Accept building: August 1, 2017
Buildout: Nowvember 27, 2017 -
June &, 2018
Final Accept: February 2, 2018

Accept building: June 2018
Buildout: Sept 10, 2018 -
April 1, 2019
Final Accept: April 1, 2019

Accept building: July 26, 2018
Buildout: April 1, 2019 -
June 13, 2019
Final Accept: June 13, 2019

Furniture: May 8 - 18, 2018
IT: April 16 - August 30, 2018
Supp: April 16 - Aug 30, 2018

Furniture: April 1 - 4, 2019
IT: January 15 - May 15, 2019
Supplies: Jun 10-Nov 29, 2019

Furniture: June 14 - 19, 2019
IT: June 24 - July 31, 2019
Supplies: July 1 - Oct 31, 2019

L _NON I

Open - Mgt staff: July 2, 2018
N/A
Prod Ready: August 30, 2018
Prod Began: November 5, 2018

Open - Mgt staff: Mov 9, 2018
Ready for Testing: Aug 5, 2019
Prod Ready: March 2, 2020
Prod Begins: March 12, 2020

Open-Mgt staff: June 13, 2019
Ready for Testing: Sept 26, 19
Prod Ready: March 2, 2020
Prod Begins: March 12, 2020

Motes:

232 staff on board of 310
needed (up from 298) -
continuing to hire (no current
impact).

Total kits created: 125,695

(21,353 created last week)

16 supervisors to report 9/30.
10 supervisors, 27 leads, 100
clerks expected to start 10/28.

Staff were filmed for 2020
Census national footage shots.

Network: rack/stack 96%
complete, configure 95%.

End point devices: receipt
100%, configure 15%.

Legend

U.>. Department or Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Completed

On Track

Management Focus ST =WFatar=yhils]y]

Source: National Processing Center
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Periodic Performance Management Reports
2020 Census: Questionnaire Assistance Contact Center Site Status

Status:
@ on Track

Data current as of:
September 26, 2019

Targets (all sites):
Build-Out : July 1, 2019*
Site Open: Nov. 29, 2019

Notes:

*"Build-Out” for Tamarac is at
53% completion and is on track
for September 27, 2019, with final
inspections required by the City of
Tamarac to be scheduled and
completed to close out the
project (not on critical path).

United States”

ensus

U.S. CENSUS BUREAU
census.gov

8.

]

1

Site

. Jacksonville, FL
. Pushblo, CO

. Irving, TX

. Blythewood, 5C
. Tempe, AZ

. Tamarac, FL

. Mashville, TN
Kansas City, MO

. El Paso, TX

0. Mew York, NY

Legend

U.S. Department of Commerce
Fconomics and Statistics Administration

General

Lease Floor Plan Permits

Award Approval | Obtained

Completed

Contractor | Build-Out | Site Open
Hired

On Track Management Foous ERNSH I g=Fatnn=jinlsly

Source: Census Questionnaire Assistance Integrated Master Schedule
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Periodic Performance Management Reports
2020 Census: National Participating Organizations Metrics

Status: - s - .- - s .
® ‘ National Participating Organizations National Participating Organizations
On Trac by Sector by Audiences Served*
Current
Data current as of: Sector CU":FEEJ[ Audiences Served Week
ee
September 26, 2019 —— i Mass Appeal 178
Hispanic/Latino 53
Completion Date: ';"'“f'::?’ ‘-"fl'::“‘""Frt‘:_EfT = 58 Rural 53
Mgrch 2020 oy sona ssOoCiation ‘l"-::-ung Children a7
Government 46 Black/African American 36
Notes: Business 35 Young and Mobile 36
| ] A -
= The Arc has agreed to be an official Education 24 v;an 35
2020 Census partner. The Arc is the . - erans =
Faith-Based Organizations 23 P
largest national community-based - E ::Lszvshﬁxﬁ:;r;:mg Homelessness 18
organization advocating for and with Media 18 eV :
people with intellectual and Technology 17 "ﬂt”‘_f H““"“'_'“" Pacific 'SI"“"!E’ 17
developmental disabilities {I/DD) and American Indian/Alaskan Native 9
serving them and their families. Healthcare 10 LGBTQ 9
= Association of Bookmobile and International Governmental/ - Middle Eastern or North African
Outreach Services has agreed to be an Consulate/Embassy (MENA)
official 2020 Grand Total 416 Elderly 6

Census partner. Bookmobiles and
direct-delivery outraach services are a
vital part of libraries around the
country. For over 100 years,
bookmobiles have served rural, urban

Participating Organization are engaged in partnership activities with the Census Bureau, such as highlighting
2020 Census in their member or employee communications; inviting us to speaker to national or regional
conferences; assisting with recruitment, etc.

*Participating organizations that serve more than one audience are tallied against multiple audiences served as

and tribal areas. appropriate, so the sum total is greater than 416.
Source: National Partnership Program
United States™ | U.S. Department of Commerce
Ce n su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 41
o Bureau census.gov




Periodic Performance Management Reports
2020 Census: Community Partnerships and Engagement Program

Status: Key Community Partnerships and Engagement Program Metrics
@ On Track
80,000 Current WE!lEkL 63,323 Current Week: 64,713
Change: 4,556 Change: 5,122
Data current as of:
September 25, 2019 60,000
Notes: 40,000
20,000 Current Week: 5,015
Change: 160
0 T aB855
Active Partners Completed Events Loca| Complete Count Committees
Active Partners by Type Local Complete Count
Partner Types Current Total Committees b'f Type
Current
Business 12,242 Partner Types Week
Education 7,341 Government 3,589
Government 19.495 Tribal 118
Media 1,299 Community 1,308
C i 22,946
ommunity - Grand Total 5,015
Grand Total 63,323
. ; Source: Customer Relationship Management Database
United States™ | U.S. Department of Commerce
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU 42
assssssss—— Bureau census.gov




Periodic Performance Management Reports
2020 Census: Integrated Communications Campaign Weekly Report Timeline

Source: Integrated Partnerships and Communication
Data Current as of: September 20, 2019

e?nall_!_'fbfy_!fe!!______ N

FI“,!,:::::“ Media Plan v2.0
{start Production) Final Approval ll  Awarenes:

| Phate

Maotivation
Phaza
Begins

Thank Yau
Phase
Begins

Reminder Phase

Begins

Creative Testing
Completa

Begins

Ongoing Creative Production

3 0 M D J F M A
||

Sockal Media
Playbook and

=
[
L
>
€n

Upfront

Hegotiations

2020 ensusgoy
a0 {final)

Recruiting Phase Il

Creative Complata

Begin Templatas Gor Live
Approyal
Modeling & anpalgn
Sepmentation S5 Website ﬁs:‘fe:* Management cmmﬂ.:fm Campaign Internal

Repart Lawsmchy ution Platformvz.o ren Lampaign Operational
rorved Begins Ga Live e B Milestone

Emnail Marke=ting AT tising

Campalgn Campaign
Launch Launch Event

Significant accomplishments in September:

Completed a 500-image photo library.

Secured partnerships with the National Council of Churches, the National Council on Aging, the
Society of Hispanic Professional Engineers, the Wounded Warrior Project, Paralyzed Veterans of
America, the Marine Corps Association, the Travel Centers of America, and the Retired Enlisted.
Began radio and TV public service announcement production.

Participated in the Constitution Day (September 17) news conference and event in Philadelphia.

CUnited States”

ensus

osss—— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 43
census.gov



2020 Census

Portfolio Risk Management — Risk Register

Quadrant Total Risks % 5 0 0
YELLOW 18 66.7% % 3] o 1
@
5 18.5% '§ 2 0 0
TOTAL 27 100% ! 0 0 0 3 !
1 2 3 4 5

Impact
The selected risks that follow represent the
major concerns that could affect the design
or the successful implementation of the
2020 Census.

u CQA Call Volume Increases (Probability 4, Impact 4) RED

= Administrative Records and Third-Party Data - Access and Constraints (Probability 3, Impact 5) RED
u Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED

u Cybersecurity Incidents (Probability 3, Impact 5) RED

As of 09/24/19
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 44
Bureau census.gov




2020 Census Systems Security

Risk Management Framework: Authorization to Operate (ATO) Status

52 Systems for 2020 Decennial
Prime Systems ATO STATUS
Re-Authorization
Required
2%

Data current as of:
September 30, 2019

Authorization Required

No Authorization Needed Authorization

This depicts the Authorization to Operate Status Ongoing Required
for the 52 Systems for the 2020 Decennial as of . o Authorization 4%
September 26, 2019 Ongoing Authorization 92%

No Authorization
. Needed
Re-Authorization 2%

Required

52 Decennial Systems

The chart summarizes the status of each ATO
categorization, detailed as follows:

C

United States”

ensus

* 92% of the systems have authorization to

operate, and will not need reauthorization
before use in the 2020 Census

* 2% of the systems have authorization to

operate, and need re-authorization before
use in the 2020 Census

* 4% of the systems do not have authorization

to operate, and will need authorization

before use in the 2020 Census

* 50% of the work has been completed for
WebTQA

* 2% of the systems do not have ATO and will

not need authorization before use in the 2020
Census. The Oneform Designer Pro is a
desktop application, which does not require
ATO

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU

Bureau census.gov

1. Desktop Services

14. NPC Printing (Printing at the National
Processing Center)

27. R&A (Recruiting and Assessment)

140. CIRA (Census Image Retrieval
IApplication)

2. CRM (Customer Relationship
Management)

15. "BARCA (Block Assessment, Research, and
Classification Application)"

28. "SMaRCS (Sampling, Matching,
Reviewing, and Coding System)"

41. iCADE (Integrated Computer Assisted
Data Entry

3. CBS (Commerce Business System)

16. Geospatial Services

29. DPACS (Decennial Physical Access
IControl System)

42. MOJO Field Processing

4. CEM (Customer Experience Management)

17. GUPS (Geographic Update Partnership
Software)

30. IDMS (Identity Management System)

43. MOJO Optimizer/Modeling

5. LIMA (Listing and Mapping Application)

18. MaCS (Matching and Coding Software)

31. Centurion

44. Tabulation

6. MCM (Mobile Case Management)

19. "MAF/TIGER (Master Address
File/Topologically Integrated Geographic
Encoding & Referencing Database)"

32. CAES (Concurrent Analysis and
Estimation System)

45. PES Clerical Match & Map Update
(Post-Enumeration Survey - Clerical
Matching System Map Update)

7. UTS (Unified Tracking System)

20. PEARSIS (Production Environment for
IAdministrative Records, Staging, Integration, &
Storage)

33. CDL (Census Data Lake)

46. PES Imputation and Estimation
(Post-Enumeration Survey - Imputation &
Estimation System)

8. ECaSE - ENUM (ECaSE — Enumeration)

21. RTNP (Real Time Non-ID Processing)

34. SOA (Service Oriented Architecture)

47. PES PCS (Post-Enumeration Survey -
Processing and Control System)

9. ECaSE - FLD OCS (ECaSE - Field Operation
Control System)

22. DSC (Decennial Service Center)

35. CEDSCI (Center for Enterprise
Dissemination Services and Consumer
Innovation)

48. 2020 Website

10. ECaSE - ISR (ECaSE — Internet
Self-Response)

23. IPTS (Intelligent Postal Tracking System)

36. "CHEC (Census Hiring and Employment
ICheck System)"

49. CQA (Census Questionnaire Assistance)

11. ECaSE - OCS (ECaSE — Operational
Control System)

24. SRQA (Self-Response Quality Assurance)

37. "CHRIS (Census Human Resources
InformationSystem)

50. Oneform Designer Pro

12. ATAC (Automated Tracking and Control)

25. CaRDS (Control and Response Data System)

38. DAPPS (Decennial Applicant, Personnel
land Payroll Systems)"

51. WebTQA (Web Telephone
[Questionnaire Assistance) (ATO:
8/30/2019)

13. ILMS (Integrated Logistics Management
System)

26. DRPS (Decennial Response Processing
System)

39. CENDOCS (Census Document System)

52. 2020 DMP (Data Management
Platform) (ATO: 11/01/2019)
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2020 Census Systems Security
Cybersecurity Standards: Security Plan of Action & Milestone (POA&M) Status

Data current as of:
September 30, 2019

The charts depict open POA&Ms and delayed POA&Ms, on a monthly basis, since June 2018.
The majority of these POA&Ms are due to issues discovered by vulnerability scans. The effort Chart 1: Cumulative 52 Decennial Systems POA&M Activity Since June 1, 2018
to resolve these types of issues has resulted in a steady reduction of POA&Ms and

vulnerabilities, notably the following: 3500

Since June 2018: e

¢ There have been ~300,000 identified vulnerabilities instances of which 53% have been
remediated on time*

e There have been ~130,000 high/very high identified vulnerabilities instances of which
79% have been remediated on time*

2500

2000

POA&M Count
=
tn
="
=

1000
*Note: For all vulnerabilities, a number have been remediated without the requirement of
creating a POA&M. So, the vulnerability POA&M that exists contain a reduced number of
findings to remediate. This is also reflected of the High/Very High vulnerabilities. 0

500

® s 2 & ® & c o o cl <) S 9 9
o ,&"'% Wt @t gat® ot e e et e N?‘.'@ e e e

POA&M Activity from 6/1/2018 — 9/30/2019 Reporting Manth

¢ ~90% decrease in the total number of open POA&Ms mTotslOpen  m Total Delayed

¢ Total Number of POA&M Closed: 6435

* Total Number of High/Very High POAMs Closed: 1008 Chart 2: Cumulative 52 Decennial Systems High/Very High POA&M Activity Since June 1, 2018

POA&M Analysis as of 9/30/2019
The tables below align to Chart 1 and show Status, Category, and Delay Reason across all
POA&Ms 250

POA&M Status By Division POA&M Categor POA&M Delay Reason

E

Status Total Category Total Delay Reason Total E
Open 567 Technology 184 Technology 17 g 150

Delayed 106 Process 14 Resources 38 g
Closed 39 Compliance 369 Other 512 * 100

Chart 2: High Very High POA&M Analysis as of 9/30/2019

The tables below align to Chart 2 and show Status, Category, and Delay Reason across
High/Very High POA&Ms

High/Very High POA&M Status High/Very POA&M Categor High/Very POA&M Delay s 3 & a2 4 s o o 4 3 g o o
By Division I Reason WP @t ot ot et et e e er® e Y e e
t Tot: .
ategory ota Delay Reason Total Reporting Month
Open 152 Technology 115 Technology 13 mTotal Open  mTotal Delayed

Delayed 82 Process 12 [ — 29

le’SEd i Compliance 25 Other 110 Vulnerability metrics will not be published going forward because a single POA&M may have multiple

United States u.S. Department of Commerce vulnerabilities, which does not directly correlate to the POA&M charts and results in incongruent information.
‘ e n su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 46

osss—— Bureau census.gov



2020 Census Systems Security
Cybersecurity Recommendations: Status of DHS Recommendations

Data current as of:

September 30, 2019 DHS Recommendation Status
H Complete
¢ Census implemented a formal process for managing DHS = Complete
recommendations through 5 stages: documenting; Pending
analyzing; implementing; monitoring; and closing In-Progress
recommendations
¢ Following the formal process, Census continues to
monitor 17 recommendations from DHS security
assessments: 2
* Nearly half of the 17 recommendations are complete
¢ 7 of the recommendations are near completion
pending formal closure
Status 17

¢ 2 of the recommendations are In-Progress

¢ Note: The orange text denotes the number of
recommendation that are either Complete or In-Progress.
The green text denotes the total number of
recommendations regardless of status.

Total Number of Recommendations

U.S. Department of Commerce
Fconomics and Statistics Administration 47

U.S. CENSUS BUREAU
census.gov

CUnited States”

ensus

Bureau




2020 Census Systems Security
Cybersecurity Recommendations: Status of DHS Recommendations by Source

Data current as of: .
September 30, 2019 DHS Recommendation Status by S(:l;rceI t

omplete

¢ This report shows the status of the 17 DHS = Complete
recommendations by individual report: Pend‘?ng

¢ RVA-2020 consists of 3 recommendations of which 100%

of the work is Complete.

¢ HVA-Centurion consists of 5 recommendations of which
100% of the work is Complete.

¢ FIRE consists of 9 recommendations of which 78% of the
work is near completion pending formal closure

RVA-2020

Mandatory

¢ Arecommendation is categorized as Complete when the
recommendation moves into the closure stage. A
5

recommendation is categorized as In-Progress when work HVA-Centurion 100%
begins for the implementation of the recommendation.
e Note: The orange text denotes the number of §
recommendation that are either Complete or In-Progress. 3
(%]

The green text denotes the total number of
recommendations regardless of status.

FIRE

Voluntary

Total Number of Recommendations

U.S. Department of Commerce
Fconomics and Statistics Administration 48
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