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2020 Census
General Update

The Integrated Communications Campaign for the 2020 Census is well underway. In the lead up to the advertising portion of the
campaign, the Census Bureau released the public service announcement (PSA) toolkit pages to the website 2020census.gov on
November 7.

The print language guides and language glossaries were also published to the website, on November 4. These language guides—
available in English and 59 other languages—will help respondents complete the 2020 Census. The language glossaries provide
translations of commonly used terms in 59 non-English languages.

The Census Bureau reached its goal of onboarding at least 1,501 partnership staff to work out of the six regional census centers to
collaborate with 2020 Census partners. As of November 7, a total of 1,685 recruits have been selected to work in partnership
positions, with 1,506 of them onboard and another 179 in queue. (These figures reflect those onboard as of October 13 and those
in queue as of November 6.)

Partnership efforts are also well underway with the 2020 Census Community Partnership and Engagement Program surpassing
100,000 partners and the National Partnership Program approaching 500 national participating organizations as of November 21.
Both partnership programs are on track.

The Census Bureau is short of its interim applicant goals for Peak Operations of the 2020 Census. We are taking steps to increase
the number of applicants. This includes boosting the advertising budget, adding more than 3,000 Recruiting Assistants to those
already on board, mailing millions of postcards, activating Census Bureau partners to assist with the jobs message, and increasing
pay rates in areas facing the greatest challenges. Letters have been mailed to the presidents of institutions of higher education
across the country. The letters communicate the importance of the 2020 Census and promote temporary job opportunities for
interested students. Follow-up emails to each institution's Office of the President, recruiting office, and career development office
are also planned, as are other outreach activities.
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2020 Census

2020 Census Operational Readiness

Area Census Offices
e Of the planned 248 area census offices (ACOs), 247 are open and ready for business. As of November 25, the deployment of the Window
Rock ACO in Arizona is pending, and the Flagstaff ACO will serve as a contingency.

Recruiting and Assessment

e With a November 25 recruiting goal of more than 1.89 million applicants, nearly 1.14 million individuals had gone through the process of
creating a profile and completing an application and the necessary assessments to become temporary workers for the 2020 Census.

e We are taking steps to increase the number of applicants. This includes:

(0]

We have increased pay rates for enumerators by an average of $1.50 an hour in 73 percent of the nation’s counties. In some areas,
the pay rate increased by $7.00 or more an hour. The new pay rates, which start December 1, were posted to the recruiting website
to entice applicants to apply and complete the job application.

We have increased local recruiting advertising by regional staff by $2 million and held one-on-one meetings between regional
recruiting staff and contractor media directors to strategize the use of additional and remaining funding.

We have asked all congressional offices to promote 2020 Census job recruiting messages on their websites and social media posts. As
of November 27, a total of 37 House members and three Senators have posted more than 70 times about census hiring. In addition,
the Republican Conference and Democratic Caucus have agreed to share materials and talking points with their members.

We are also working to improve the recruitment experience and the clearance process by expanding the availability of locations to
collect enumerator fingerprints in December and January. There will be over 660 commercial locations provided by contract and

250 locations provided by the Census Bureau.

We are making more reminder calls and sending more reminder emails to reduce the number of no-shows to training sessions.

We are adding hundreds of adjudicators to speed up background investigations and speed up the badging process. We are beginning
to see increased clearances and hiring for in-office positions with the switch to the Personal Identity Verification-Interoperable (PIV-I)
badge.

Partnership Staffing

e The Census Bureau has reached its goal of onboarding at least 1,501 partnership staff to work out of the six regional census centers to
collaborate with 2020 Census partners. As of November 7, a total of 1,685 recruits have been selected to work in partnership positions,
with 1,506 of them onboard and another 179 in queue. (These figures reflect those onboard as of October 13 and those in queue as of
November 6.)
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2020 Census

2020 Census Operational Readiness (continued)

2020 Census Complete Count Commissions and Committees

¢ Across the nation, local governments, tribal governments, and community groups continue to form 2020 Census Complete Count
Committees. As of November 21, 6,550 local complete count committees have formed (4,244 by local governments, 2,155 by community
groups, 151 by tribal governments).

¢ Forty-five states—plus the District of Columbia and Puerto Rico—have active 2020 Census Complete Count Commissions. Another two
states (Texas and Louisiana) have committed or are in the process of forming a commission, and South Dakota is considering the formation
of a commission. Florida and Nebraska have decided to not form 2020 Census Complete Count Commissions. Even though these five states
do not have active statewide commissions at the moment, they have numerous government, community, and tribal complete count
committees active within their state. As of November 21, there are 1,044 committees that have been established in these five states: 657
by governments, 380 by community groups, and seven by tribes.

Community Partnership and Engagement Program

¢ As of November 21, the 2020 Census Community Partnership and Engagement Program has over 100,000 partners. Community
partnership updates from across the country include: Census Bureau Associate Director for Field Operations Tim Olson made a
presentation and participated in a panel discussion with Futuro Rio Grande Valley in Texas on November 18. Partnership staff attended a
breakfast meeting with the Salisbury-Wicomico Complete Count Committee and more than 40 faith-based leaders at New Dimensions
Ministries in Salisbury, MD, on November 19.

National Partnership Program

¢ The National Partnership Program has 486 national participating organizations as of November 21 and is on track. Participating
organizations are engaged in partnership activities with the Census Bureau, such as highlighting the 2020 Census in their member or
employee communications, inviting us to speak at national or regional conferences, assisting with recruitment, etc. Some of the new
official 2020 Census national partners include: the American Academy of Pediatrics, Empowering Pacific Islander Communities, Midwest
Parent Educators, United Macedonia Diaspora, and the National Council of Negro Women.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Systems Readiness
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The Integrated Partnership and Communications operational
delivery completed the Production Readiness Review (PRR)
milestone on November 1.

The Self-Response Forms Printing and Distribution suboperation
delivered self-response mailings 1 & 2 to the Automated Tracking
and Control (ATAC) System, and also delivered the Master Address
File Extract file—with the updated addresses captured from the
Address Canvassing operation—to the Control and Response Data
System.

The Remote Alaska operational delivery provided Housing Unit
Enumeration workload file to Field Operational Control System
(FOCS), ATAC, and Census Data Lake on November 15 and the
Housing Unit Listing workload file to FOCS and Census Data Lake on
November 18.

The Group Quarters Enumeration/Service-Based Enumeration/
Enumeration at Transitory Locations operational delivery deployed
Census Data Lake and Production Environment for Administrative
Records Staging Integration and Storage to the Integrated Test
Environment on November 12 for Enumeration of Deployed
Personnel.

Post-Enumeration Survey: Independent Listing suboperational
delivery completed its PRR on November 20.

The Post-Enumeration Survey Initial Housing Unit Followup
suboperational delivery completed its Test Readiness Review on
November 21.

The systems supporting Island Areas Censuses: Data Collection,
Listing, Housing Unit Enumeration delivered all functionality ahead
of its upcoming Production Readiness Review.
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30-Day Look Ahead

Systems Readiness

Continue the following operational and suboperational deliveries

progressing through integration testing as expected:

e Remote Alaska

e Group Quarters Advance Contact, Enumeration at Transitory
Locations Advance Contact, and Federally Affiliated Count
Overseas

e Update Leave and Update Enumerate

e Group Quarters Enumeration, Service-Based Enumeration, and
Enumeration at Transitory Locations

¢ Nonresponse Followup

e Internet Self-Response, Census Questionnaire Assistance,
Paper Data Capture, and Coverage Improvement

e Island Areas Censuses: Data Collection, Listing, and Housing
Unit Enumeration



osss—— Bureau

2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Content and Forms Design (CFD)
e Participated in periodic testing for automated data collection
instruments.

Language Services (LNG)

e Participated in periodic testing of non-English translations within
automated data collection instruments.

* Finalized print language guides and language glossaries
(published to website on November 4).

Local Update of Census Addresses (LUCA)

e Printed, assembled, emailed, and shipped LUCA feedback initial
closeout letter/email.

e Finalized processing New Construction Program participant
material submissions.

Geographic Programs (GEOP)

* Began Enumeration Benchmark on November 7.

e Printed large format Group Quarters Enumeration/Service-Based
Enumeration/Enumeration at Transitory Locations maps on
November 21.

e Printed large format Nonresponse Followup /Update Leave and
Post-Enumeration Survey maps on November 22.

* Delivered Mailout File #2 (In-Field Address Canvassing-verified
records) on November 22.
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30-Day Look Ahead

Content and Forms Design (CFD)
e Participate in periodic testing for automated data collection
instruments.

Language Services (LNG)

e Participate in periodic testing of non-English translations
within automated data collection instruments.

e Begin preparing draft video language guides.

Local Update of Census Addresses (LUCA)

e Print and assemble LUCA feedback reminder closeout letter.
e Email/ship LUCA feedback reminder closeout letter.

e Complete the processing of LUCA appeal addresses.

¢ Complete the processing of New Construction addresses.

Geographic Programs (GEOP)
¢ Complete Enumeration Benchmark by December 4.
e Complete hotel/motel advance calling by December 31.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications (IPC)
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Census Open Innovation Labs (COIL) helped organize a “create-a-
thon” on November 15 with the City of Tempe and the Arizona
State University Complete Count Committee. COIL’s mission is to
innovate and design outreach activities in a collaborative fashion
that can be carried out by others.

The National Partnerships Program is facilitating the posting of
2020 Census recruitment materials to the 2020 Census outreach
materials webpage and six new partner stories to the 2020
Census partner spotlight webpage.

Census Bureau and contractor staff exhibited at the National
Action Network’s Legislative Policy Conference in Washington,
DC, on November 14. Albert E. Fontenot Jr. (Associate Director
for Decennial Census Programs) participated in a panel
discussion. The National Action Network is a national civil rights
and advocacy organization founded in 1991 with chapters across
the country.

Staff met with representatives from the “big six” associations in
higher education. These associations reach 95 percent of
students attending universities and colleges across the country,
and all will promote 2020 Census jobs to students. They include:
the American Council on Education, the Association of American
Universities, the National Association of State Universities and
Land-Grant Colleges, the National Association of Independent
Colleges and Universities, the American Association of State
Colleges and Universities, and the American Association of
Community Colleges.
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30-Day Look Ahead

Integrated Partnership and Communications (IPC)

Albert E. Fontenot Jr. (Associate Director for Decennial Census
Programs) will be presenting at the 28th Bounce Trumpet
Awards at the Dolby Theatre in Hollywood, CA, on December
4. The awards show, which celebrates African American
achievements and contributions, will air on Bounce TV on
January 12. Bounce TV recently signed on as a 2020 Census
national partner.

Director Steven Dillingham and Deputy Director Ron Jarmin
will attend The Opportunity Project — Demo Day 2019 on
December 10 at Census Bureau headquarters. The Opportunity
Project works through 12-week sprints in which technologists
outside of government—from companies, nonprofits, and
universities—create digital products with federal open data to
solve critical problems for families, businesses, and
communities nationwide, including reaching hard-to-count
communities in the 2020 Census.

The Census Bureau will release its media buy plan on
December 9. States, cities and local partners will use this list
to identify areas where they can purchase advertisements
complimentary to the Census Bureau's.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications (IPC) continued

e The Federal Trade Commission posted a blog on its website titled
“2020 Census: Fact v Fiction.” The blog explains how the 2020
Census process works, what information will and won’t be asked,
and red flags to help people spot and report scams.

e Released a new 2020 Census public service announcement
featuring actress Kellie Shanygne Williams, known for her role
playing Laura Winslow on the TV show “Family Matters.”

* Received approval of all 67 Statistics in Schools worksheets on
November 19, with the Puerto Rico worksheet as the final one.

e Exhibited at the National Association for the Education of
Homeless Children and Youth annual conference in Washington,
DC, on November 3-4.

e Attended the New Jersey Educators Association convention on
November 7-8 in Atlantic City. Also attended the Annual
Conference for Middle Level Education in Nashville, TN, on
November 7-9.

e Attended the American Association of School Librarians
conference in Louisville, KY, on November 14-16, exhibiting to a
target audience of thousands of K-12 school librarians.

e Added material to Statistics in Schools webpages that included
Island Areas and Puerto Rico resources, elementary/middle
school videos, a 2020 Census video landing page, and a Count of
Young Children Spanish fact sheet and frequently asked
questions.

e Recorded a podcast with the National Association of Secondary
School principals on November 14 and discussed why the 2020
Census is important for school leaders and how they can get
involved to help shape the future of their schools and
communities.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications (IPC) continued

Staff conducted a workshop on how to teach students about the
2020 Census with new Statistics in Schools resources and
activities at the National Council for the Social Studies, Texas
Council for the Social Studies, and National Council for
Geographic Education conference in Austin, Texas, on November
22-23. The conference featured 3,500 social studies classroom
teachers, college and university faculty members, curriculum
designers and specialists, district and state social studies
supervisors, international educators, and social studies discipline
leaders.

Staff exhibited to more than 7,000 attendees at the National
Association for the Education of Young Children conference in
Nashville, TN, on November 20-23.

Forms Printing and Distribution (FPD)
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Completed and delivered the printing production for Island Area
materials on November 4.

Sent the first address file delivery to the print vendor on
November 1.

Started the printing of addresses onto letters for mailing 1 and 2
on November 6.

Started the printing of addresses onto questionnaires on
November 21.
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Forms Printing and Distribution (FPD)

30-Day Look Ahead

Continue the 2020 Census main printing and mailing contract

printing through July 2020.

10



2020 Census
2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Paper Data Capture (PDC) Paper Data Capture (PDC)

e Completed Performance & Scalability Testing Part 3 October 28- e Continue ongoing computer configuration at PDCC East.
November 27 at Paper Data Capture Center (PDCC) East in e User Acceptance Test 3 for Universal Tracking System reports:
Jeffersonville, IN. October 23-December 13 extended to post-Production Readiness

e Completed operational test dry run “run for record” at PDCC East Review at PDCC East.
on November 12-14; 74% pass, 25% partial pass/partial needs e Continue to receive weekly supplies at PDCC West.
attention, 1% needs attention. The run for record is the capstone e Production Readiness Review scheduled for December 13 also at
to the dry run process. It is the most accurate simulation of PDCC West.

production that the census can perform. These results were
based on observations and feedback on the steps necessary to
execute an activity within the operation. This outcome showed
that there are only a few steps remaining that require focus to
ensure the Census Bureau is operationally ready for the 2020
Census.

e The network: rack/stack, configuration, and end-point device
configuration is 99% complete at PDCC West in Phoenix, AZ.

Enumeration at Transitory Locations (ETL)

e Complete hotel/motel advance calling by December 31.

e Conduct Technical Integrator testing of Universal Tracking
System reports.

e Prepare for carnival/circus calling.

Enumeration at Transitory Locations (ETL)

e Conducted hotel/motel advance calling training at NPC; trained
85 staff.

e Began hotel/motel advance calling to determine Group
Quarters/Transitory Location status on November 1.

Island Areas Censuses (IAC) Island Areas Censuses (IAC)
» Completed the programming and reporting capabilities of the e Continue with recruitment and onboarding activities for each
Automated Tracking and Control System. Island Areas Census office.
United States™ | U.S. Department of Commerce
Census Fconomics and Statistics Administration
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2020 Census Operational Readiness (continued)

30-Day Look Back

Update Enumerate (UE)

Completed testing of User Acceptance Test 2 for Remote Alaska.
Began testing User Acceptance Test 3 reports for Remote Alaska.

Participated in the Operation Readiness Review for census field
supervisor training for Remote Alaska.

Conducted census field manager training for Remote Alaska.
Conducted area census office clerk training for Remote Alaska.

Update Leave (UL)

Finalized planning for User Acceptance 3 testing for Universal
Tracking System reports

Finalized planning for Title 13 testing for Update Leave Puerto
Rico area census offices.

Continued participation of User Acceptance Test 2.

Archiving (ARC)

United States”
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Closed the 2020 Records Schedule comment period

(regulations.gov) on November 25. No comments were received.
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30-Day Look Ahead

Update Enumerate (UE)

e Complete printing of Update Enumerate registers and maps.

e Complete testing of User Acceptance Test 3 for Remote
Alaska.

e Complete testing of User Acceptance Test 2 for Update
Enumerate.

e Conduct testing for User Acceptance Test 3 reports for
Update Enumerate.

e Conduct census field supervisor training for Remote Alaska.

e Perform third round of Production Control System User
Acceptance Testing to test keying/quality assurance,
referrals, digitizing/quality assurance, and quality assurance
checklist.

Update Leave (UL)

e Conduct User Acceptance 3 testing for Universal Tracking
System reports.

e Conduct Title 13 testing for Update Leave Puerto Rico area
census offices.

e Complete User Acceptance Testing 2.

Archiving (ARC)

* Meet with National Archives and Records Administration to
discuss any comments/edits to the Memorandum of
Understanding prior to official submission for signatures.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Internet Self-Response (ISR)

e Conducted output testing of translation portal, response data,
and paradata for Enterprise Census and Survey Enabling (ECaSE)-
ISR. No major defects were discovered. Output testing is ongoing
and will continue post-PRR.

e Successfully conducted user acceptance testing and output
testing (response and paradata) of Primus.

e Entered test scenarios in support of User Acceptance Testing 2
and 3 for Phase 1 of the Internet Self-Response Operational
Performance Measurement Reports. Phase 1 of the ISR
Performance Measurement Reports include the following
four management reports: Summary Self-Response by Mode,
Self-Response Management, Detailed Self-Response, and Daily
Self-Response Activity Reports. Staff entered the test scenarios
via ISR to populate all four of these reports. Phase 2 reports will
start once Phase 1 reports are fully tested and validated.

e Began Center for Behavioral Science Methods (CBSM) usability
testing for 508 certification. CBSM applies behavioral science
methods to the design and evaluation of Census Bureau data
collection instruments and information products, and conducts
methodological research to improve the quality of data from
surveys and censuses.

Non-ID Processing (NID)

e Conducted Clerical Non-ID Processing dry run at the National
Processing Center on November 4-8.

e Successfully completed User Acceptance Testing 1 of Detailed
Performance Reports for clerical and budget on November 14.
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30-Day Look Ahead

Internet Self-Response (ISR)

¢ Continue output testing of translation portal, response data,
and paradata for ECaSE-ISR.

¢ Continue user acceptance testing and output testing
(response and paradata) of Primus.

e Continue to create and enter test scenarios in support of
User Acceptance Testing 3 for Phase 1 and 2 of the Internet
Self-Response Operational Performance Measurement
Reports.

e Participate in OD 4.2 Production Readiness Review.

e Complete Center for Behavioral Science Methods (CBSM)
usability testing for 508 certification in December.

Non-ID Processing (NID)

e Continue User Acceptance Testing 1 of Detailed
Performance Reports for Non-ID Workload with an
anticipated completion December 4.

e Define and provide test scenarios for User Acceptance
Testing 2 and User Acceptance Testing 3 of Detailed
Performance Reports.

e Begin User Acceptance Testing 2 and User Acceptance
Testing 3 of Detailed Performance Reports.

13
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2020 census Operational Readiness (continued)

30-Day Look Back

Mobile Questionnaire Assistance (MQA)

e Finalized project plan to include MQA workflow and staffing plan.
Provided requirements for system modifications in support of
MQA for Customer Relationship Management (CRM) and
Customer Experience Management (CEM).

e Finalized the MQA URL for the iPad and for the respondent to
type in using own device

e Provided funding for infrastructure contracts (Field IT
Deployment, Technical Integrator/Decennial Device as a Service
(dDaaS)) to provision equipment for MQA.

Nonresponse Followup (NRFU)

¢ Continue integration and user acceptance testing of systems
supporting the Nonresponse Followup operational delivery.

e Successfully executed dry run of National Processing Center
review process for cases added to the enumeration universe
during the Nonresponse Followup operation on November 7.

Group Quarters (GQ)

e Completed Operational Delivery 7 Production Readiness Review
on November 8.

e Delivered 2020 Group Quarters factsheets and Group Quarters
Enumeration/Service-Based Enumeration brochures to 2020
Census website on November 22.

e Delivered 2020 Group Quarters Reinterview keying specifications
to National Processing Center on November 5.

U.S. Department of Commerce
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30-Day Look Ahead

Mobile Questionnaire Assistance (MQA)

Begin system modifications and user acceptance testing for
CRM.

Conduct hiring.

Finalize ACO Leadership and Partnership training.

Finalize MQA materials and initiate orders.

dDaaS to extend contract for CRR use of phones and tablets

Nonresponse Followup (NRFU)

Continue integration and user acceptance testing of systems
supporting the Nonresponse Followup Operational Delivery.

Group Quarters (GQ)

Complete user acceptance testing for 2020 Group Quarters
Advance Contact Reports (operational delivery 7).

Complete user acceptance testing for 2020 Group Quarter
Enumerations Reports (operational delivery 8).

Deliver Group Quarters Maritime Enumerations vessel list to
Automated Tracking and Control system.

14
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2020 Census Operational Readiness (continued)

30-Day Look Back

Response Processing

e Finalized 2020 Response Processing Operation Detailed
Operational Plan.

e Continued work on 2020 Island Area postprocessing test plan.

e Finalized Detailed Residual Coding schedule.

Federally Affiliated Count Overseas (FACO)

e Received “contact person” from department and agency heads.

The contact person coordinates the count effort to obtain
counts by home state of U.S. military and federal civilian
employees stationed or assigned overseas and their
dependents living with them overseas.

e Mailed follow-up letters to nonresponding department and
agency heads (request for contact person).

Data Products and Dissemination (DPD)

e Presented the 2020 Census data products plan at the National
Advisory Committee meeting in Washington, DC, on November
8.
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30-Day Look Ahead

Response Processing (RPO)

* Publish Response Processing Operation Detailed Operational
Plan.

e Finalize 2020 postprocessing test plan (on hold awaiting OD12
Tl test lead).

e Update OD 12.1 and 12.2 Federal Information Processing
System/Standards (FIP) documents.

e Create OD12.1 and 12.2 activity runbook.

¢ Test Response Processing Operation Translation Report test
scenarios for User Acceptance Testing 3 (UAT3)

e 0D12.1 Residual Coding Test Readiness Review on December
17.

Federally Affiliated Count Overseas (FACO)

e Continue to follow up on nonresponding department and
agency heads (request for contact person).

e Create contact name input file.

Data Products and Dissemination (DPD)

¢ Present the demonstration data products, differential privacy
and 2020 Census data products at the National Academy of
Sciences Committee on National Statistics (CNSTAT) workshop
on the 2010 Demonstration Data products on December 11-12.

e Continue work on testing and applying the new disclosure
avoidance methodology on race iterated tables.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Count Question Resolution (CQR)
e Completed revision of Count Question Resolution business

process models after changes to case submission requirements.

Redistricting Data Program (RDP)

e Published the geocoding tool support website for providing
assistance to those states with population reallocation
requirements for redistricting.

e Finalized participant guides for voting districts final verification.

e Began software testing of voting districts final verification
Geographic Update Partnership Software software package.

Count Review (CRO)

e Continued Count Review participants clearance and Virtual
Desktop Infrastructure training.

e Continue Census Review, Analysis, and Visualization
Application external testing and training development.

U.S. Department of Commerce
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30-Day Look Ahead

Count Question Resolution (CQR)

e Submit Federal Register Notice documentation for official
review.

e Continue stakeholder review of initial draft of Count Question
Resolution Detailed Operational Plan.

e Begin rebaselining effort for Count Question Resolution
schedule.

Redistricting Data Program (RDP)

* Finalize software testing of voting districts final verification
software enhancements.

* Receive final Geographic Update Partnership Software
installation discs.

e Participate in the Committee on National Statistics workshop
on the 2010 Demonstration Data Products.

* Prepare outgoing participant packets for voting districts final
verification.

Count Review (CRO)

¢ Sign remaining Federal-State Cooperative for Population
Estimates Memorandum of Understanding.

¢ Continue Count Review participants clearance and Virtual
Desktop Infrastructure training.

¢ Continue Census Review, Analysis, and Visualization
Application external testing and training development.

e Conduct census liaison training.
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2020 Census Operational Readiness (continued)

30-Day Look Back
Decennial Logistics Management (DLM)

Completed build-out and space acceptance for all Wave 2 area
census offices.

Completed printing Nonresponse Followup census field
supervisor and enumerator training materials (Puerto Rico);
training materials for Group Quarters Enumeration/Service-
Based Enumeration (stateside); Remote Maine census field
supervisor/training assistant/enumerators training materials;
and Enumeration at Transitory Locations census field
supervisor and enumerator training materials (Puerto Rico).
Began kitting Nonresponse Followup census field supervisor
and enumerator training materials (Puerto Rico); Update Leave
and Update Leave Quality Check census field supervisor and
enumerator training materials (Puerto Rico); and Update Leave
bilingual census field supervisor and enumerator (includes QC)
training materials.

Coverage Measurement Design and Estimation (CMDE)

Completed research on the impact of using the 2010
Demonstration Microdata File (MDF) instead of the Census
Edited File to produce coverage estimates.

Completed revisions to the Post-Enumeration Survey Detailed
Operational Plan.

Sent the production list of sample basic collection units to Field,
successfully completing sub-OD 15.2.

Evaluations and Experiments (EAE)
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Released the study plan for 2020 Census: Census Questionnaire
Assistance Operational Assessment.
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30-Day Look Ahead

Decennial Logistics Management (DLM)

Complete “ready for business” status for the one remaining
Wave 2 ACO (Window Rock, AZ).

Begin kitting Group Quarters Advance Contact training
materials (Puerto Rico).

Begin kitting American Indian Reservation/Remote Maine
census field supervisor/training assistant/enumerators training
materials; and Enumeration at Transitory Locations census field
supervisor and enumerator training materials (stateside).

Coverage Measurement Design and Estimation (CMDE)

Conduct research into the impact of using the E-sample file
instead of the Census Unedited File to net produce coverage
estimates.

Complete pairwise testing for the small basic collection units
subsampling (sub-OD 15.4).

Complete the memo with guidelines for HQ employees to
protect the Post-Enumeration Survey sample from
independence violations.

Evaluations and Experiments (EAE)

Release the tribal enroliment in the 2017 Census Test Report to
the 2020 Census Memo Series.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Field Infrastructure (FLDI)

United States”

Census

osss—— Bureau

Conducted recruiting assistants training for census field manager
on November 12-16 and Nonresponse Followup “just-in-time” dry
run on November 13-15.

Received Department of Commerce approval for issuing GSA PIV-I|
cards (waiving e-QIP) for new 2020 Census staff, requiring limited
access to Decennial systems (Island Area office staff, area census
offices clerks, recruiting assistants, office operation supervisor,
Post-Enumeration Survey census field supervisor, and Post-
Enumeration Survey census field supervisor trainees).

Continued selections for Remote Alaska field staff and Post-
Enumeration Survey Independent Listing field staff.

Conducted selections for Remote Alaska enumerators on
November 7-21.

Continued tracking and monitoring system updates required to
select and hire noncitizen applicants (needed for specific language
skills).

Continued Phase 2 rollout of the toll-free jobs line, calls are being
routed as the Wave 2 area census offices open and become
operational.

Continued tracking HSPD-12/PIV badging equipment delivery and
set-up activities for area census offices, Island Area offices, and
Paper Data Capture locations.

Continued selection (fingerprinting and background check) and
training activities for recruiting assistants, office operation
supervisor, and clerks.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Field Infrastructure (FLDI)

Conduct selection for the following roles: Group Quarters
Enumeration/Quality Check area census field supervisor
(December 13-January 3), Update Leave census field
supervisor/Quality Check census field supervisor (December
20-January 10), and Update Enumerate census field
supervisor (December 26-January 9).

Continue Peak Ops Recruiting Assistants Census Field
Supervisor training on a flow basis (December 2-20).
Continue selection (fingerprinting and background check) and
training activities for recruiting assistants, office operation
supervisor, and clerks.

Continue discussions to implement new requirements for
noncitizen hiring.

Continue onboarding National Finance Center staff at the
regional census center and area census offices.

Continue receiving dual employment waivers from various
government departments.

Continue coordination activities with HRD/FLD to track the
HSPD-12 equipment delivery and installation for remaining
area census offices, Island Area offices, and Paper Data
Capture Center locations.

Continue maintaining and updating 2020 fingerprinting
solution requirements.

18



2020 Census Systems Readiness
Systems Development and Security Testing

Operational deliveries reflect a logical grouping of functionality to support Census business operations.
The 2020 Census is broken down into 16 operational deliveries.

Test Production Conduct
2020 CENSUS OPERATIONAL DELIVERY Readiness Readiness .
Review Review SRkl
D1 | 2020 Census Early Ops Preparation 07/23/2018 10/19/2018 | 10/23/2018
D2 | Address Canvassing 01/04/2019 | 05/17/2019 | 08/19/2019
D3 | Peak Recruiting & Hiring 01/18/2019 | 06/07/2019 | 09/03/2019
D4 | Self-Response 06/28/2019 12/13/2019 | 03/09/2020
D5 | Integrated Partnership and Communications (IPC) 05/17/2019 11/01/2019 | 01/15/2020
D6 | Count Review (CR) & Remote Alaska (RA) 05/10/2019 10/25/2019 | 01/21/2020
b7 S;firzj\%unac:ecrcs)rﬁ:\c/:?I(E:'(I?chg;a&CtFe(Sg:I(la ifﬁliated Count Overseas (FACO) 05/24/2019 11/08/2019 02/03/2020
DS _?r(jni?tl;rrrlle[ztl:t?o(rioi?rs Service-Based Enumeration (SBE) & Enumeration at 06/17/2019 01/24/2020 | 03/30/2020
D9 | Update Enumerate (UE) & Update Leave (UL) 07/12/2019 | 01/03/2020 | 03/16/2020
D10 | Nonresponse Followup (NRFU) 07/19/2019 | 01/17/2020 | 04/09/2020
D11 | Archiving & Count Question Resolution (CQR) 09/18/2020 | 03/05/2021 | 06/01/2021
D12 | Response Processing 04/27/2020 | 06/17/2020 | 09/15/2020
D13 | Data Products / Dissemination 06/15/2020 10/05/2020 | 11/25/2020
D14 | Redistricting 08/28/2020 12/18/2020 | 02/17/2021
D15 | Post-Enumeration Survey (PES) 03/05/2021 | 05/28/2021 | 07/23/2021
D16 | Island Areas 10/16/2020 | 04/02/2021 | 06/30/2021
United States™ | U.S. Department of Commerce

Census

Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Bureau

GREEN = Complete
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2020 Census

Major Contracts Overview

Technical Integrator (TI)

Support the 2020 Census Program to deliver a fully integrated 2020 Census System of Systems.
Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives.
Awarded: August 26, 2016; Awardee: T-Rex Solutions LLC

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and related services to support the 2018 End-to-End Census Test, Nonresponse
Follow-up operation, and 2020 Census.

Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage.

Awarded: June 29, 2017; Awardee: CDW-G

Census Questionnaire Assistance (CQA)

Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other
general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self-assistance and efficiency.

Enable respondents to complete an enumeration over the telephone.

Support outbound calling to verify respondent information as a follow-up activity for Coverage Improvement.

Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT); November 16, 2018, GDIT Contact Center
Operations acquired by Maximus Inc.

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform

Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing
platform.

This solution includes the following 2020 Census capability areas: Internet Self-Response (ISR), Operational Control System (Field OCS and
Survey OCS), and Enumeration application.

Awarded: June 19, 2017; Awardee: immixGroup Inc.

Integrated Communications Contract (ICC)

Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census.

By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for the Nonresponse Follow-up operation, and improve response rates for targeted
audiences.

Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

osss—— Bureau

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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2020 Census

Major Contracts Overview (continued)

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Recruiting and Assessment (R&A)
e Through a combination of vendor-provided and legacy Census Bureau systems, the C-SHaRPS ecosystem will provide the following for
Schedule A field staff for decennial operations:
e Online job application and assessment through the recruiting and assessment solution.
e Automated core human resources and payroll functionality.
e Online training provided by CSRA utilizing Cornerstone’s Learning Management System.
¢ Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Fingerprinting

e Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for
the 2020 Census.

e Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for
Schedule A and CQA) during these periods.

¢ Awarded: November 21, 2017; Awardee: IndraSoft Inc.

2020 Census Printing and Mailing

e Provide the majority of print production and mailing services for the 2020 Census; will print and distribute a variety of materials in support
of self-response, Update Leave, and Nonresponse Followup operations.

e Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail;
reminder letters and postcards; and language inserts.

¢ Awarded: December 28, 2018; Awardee: R.R. Donnelley

Field Information Technology Deployment (FITd)

e Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices
(IAOs), paper data capture centers (PDCCs), and remote workers.

e Stage, provision, ship, install, track, maintain, and decommission field IT equipment.

e Provide on-site help desk services and system administration support for the PDCCs.

* Awarded: August 1, 2018; Awardee: Unisys Corporation

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 21
census.gov
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2020 Census

Major Contracts Status

Status

CUnited States”

ensus

osss—— Bureau

Contract

Technical Integrator (TI) — T-Rex

Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega
Integrated Communication Contract (ICC) — Y&R Team

C-SHaRPS Recruiting and Assessment — CSRA

C-SHaRPS Fingerprinting — Indrasoft

Printing and Mailing — RR Donnelley

Field IT Deployment (FITd)

Legend
Requi
Pre-Award On Track Management eqwr.es
Focus Attention

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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C

2020 Census

Major Contracts

30-Day Look Back

Technical Integrator (T1) @

Continued program-level integration, performance

and scalability, and operational readiness testing for Count
Review (OD 6.1), Remote Alaska (OD 6.2), Group Quarters
Advance Contact, Enumeration at Transitory Locations Advance
Contact, Federally Affiliated Count Overseas (OD 7.0), GQ
Enumeration (GQE) (OD 8.0) and Internet Self-Response (ISR),
Census Questionnaire Assistance (CQA), Paper Data Capture
(PDC), Coverage Improvement (OD 4.2), Update Enumerate
and Update Leave (OD 9.0), Nonresponse Followup (OD 10.0)
and Island Areas collection (OD 16.1).

Decennial Device as a Service (dDaaS) @

United States”

ensus

osss—— Bureau

Continued decommissioning of Address Canvassing devices.
Conducted successful first article testing for Update Leave
devices.

Provisioning for Update Leave devices began on November 15.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30 Day Look Ahead

Technical Integrator (TI)

e Continue program-level integration, performance
and scalability, and operational readiness testing for Count
Review (OD 6.1), Group Quarters Advance
Contact, Enumeration at Transitory Locations Advance
Contact, Federally Affiliated Count Overseas (OD 7.0), GQ
Enumeration (GQE) (OD 8.0) and Internet Self-Response
(ISR), Census Questionnaire Assistance (CQA), Paper Data
Capture (PDC), Coverage Improvement (OD 4.2), Update
Enumerate and Update Leave (OD 9.0), Nonresponse
Followup (OD 10.0) and Island Areas collection (OD 16.1).

Decennial Device as a Service (dDaaS)
e Continue decommissioning of Address Canvassing devices.
e Continue provisioning devices for Update Leave.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Questionnaire Assistance (CQA) ®

e Continued aggressive push toward staffing the 10 CQA contact
centers with multiple hiring events across the centers.

e Continued to work “authority to operate” (ATO) to support the
CQA telephony platform (TTEC) operational readiness schedule.
Planned ATO completion date is December 13.

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform @

e Started the migration of the Field Operational Control System
from Release 2 Address Canvassing to the 248 clusters needed
for Release 3 peak operations. Completed the cutovers planned
for November that included Remote Alaska and the New York
region.

¢ Continued support for production 2020 Census operations. The
Survey Operational Control system sent the workloads to
downstream systems in support of Remote Alaska. The Field
Operational Control System supported the Field’s training dry
runs and the soft launch of assignment preparation for Remote
Alaska.

¢ Continued to resolve defects identified during 2020 Census
integration, user acceptance, performance and operational
testing conducted for peak operations and the Post-Enumeration

Survey.
United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
osss—— Bureau census.gov

30 Day Look Ahead

Census Questionnaire Assistance (CQA)

e Begin executive-level CQA reporting on hiring status. Continue
aggressive push toward staffing the 10 CQA contact centers with
multiple hiring events across the centers.

e Receive ATO for the CQA telephony platform.

e Begin Phase 2 of Operational Readiness Testing activities.

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform

e Complete the 248 cluster migration for the remaining regions in
support of peak operations.

e Continue to support production operations including the Survey
Operational Control System sending the document ID workloads
and the Mailing 1 and 2 files after receiving the second Master
Address File extract.

e Continue to resolve defects identified during 2020 Census
integration, user acceptance, performance and operational
testing conducted for peak operations and the Post-
Enumeration Survey.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications —
Young & Rubicam (Team Y&R) o

United States”

Census

osss—— Bureau

Gave program area updates and presented the new public °
service announcements (PSAs) at the National Advisory

Committee’s fall meeting at headquarters on November 7. °
Published PSA toolkit pages on 2020census.gov on November 7. °
Delivered the national Statistics In Schools event post report, °

including metrics on media and social media coverage, on
November 1.

Continued advertising campaign production, including an
American Indian/Alaska Native photoshoot in Seattle, WA, on
November 16-17, and a Native Hawaiian/Pacific Islander music
video shoot in New York, NY, on November 19.

Provided a comprehensive outreach update to the National
Partnerships Program on November 21. Major accomplishments
included securing official partnerships with the Midwest Parent
Educators, the United Macedonia Diaspora, and the National
Council of Negro Women.

Earned, Shared, and Owned Media completed a Puerto Rico
media briefing in San Juan, Puerto Rico, on November 12; an
African American media briefing in Atlanta, GA, on November 25;
an Asian American media briefing on November 19, and a Middle
East and Northern African media briefing on November 20.
Conducted a campaign optimization working session on
November 22. Topics included the daily reporting package, data
inputs, communications crisis vs. campaign optimization, and
feedback to the campaign optimization playbook.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

2020 Census Integrated Communications -
Young & Rubicam (Team Y&R)

Post the media buys to the 2020census.gov website in
December.

Campaign Management Platform v2.0 to go live in December.

Begin Alaska advertising in December.
Conduct campaign optimization drill on December 13.
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2020 Census

Major Contracts (continued)

30-Day Look Back
Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

¢ As of November 25, more than 1,315,000 applicants have started
an application and more than 1,138,000 have completed an
application.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS) @

Fingerprinting

¢ Continued capturing fingerprints for recruiting assistants, office
operation supervisors, and clerk selectees. More than 88,900
fingerprints have been collected and transmitted to the Census
Bureau. Operated and supported the online appointment
system.

¢ Continued refining fingerprint locations in preparation for peak
operational fingerprint collections.

United States”

ensus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

C

30-Day Look Ahead
Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

e Operate and maintain the online job application and
assessments to support recruiting and selections.

e Operate and maintain the Learning Management System
to support online training.

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)
Fingerprinting
e Continue operating fingerprinting locations to support the
collection of fingerprints for selectees.
e Continue refining fingerprint locations in preparation
for peak operational fingerprint collections.

26



C

2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Printing and Mailing Contract o

Construction of mailing packages began July 19. As of
November 25, 103.2 million questionnaire packages have been
completed.

On July 2, R.R. Donnelley began the printing process for the
2020 Census questionnaires. As of November 25, 141.1 million
questionnaires have been printed.

2020 Census print production began June 17. As of November
25, 810.8 million nonquestionnaire items (letters, inserts,
envelopes) have been printed.

In total, 951.9 million 2020 Census items have been printed
under the contract as of November 25.

The first address file delivery occurred on November 1.

Began testing of the printing of addresses onto questionnaires
on November 21.

Field IT Deployment (FITd) ®

United States”

ensus

osss—— Bureau

Completed nine Wave 2 ACO deployments, as of November 25,
bringing the total to 208 out of 209 Wave 2 ACO deployments.
Completed Island Area Office deployments.

Continued to deploy remote worker kits.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

2020 Printing and Mailing Contract
e The 2020 Census main Printing and Mailing Contract printing
will continue through July 2020.

Field IT Deployment (FITd)
e Continue to deploy remote worker Kkits.
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2020 Census and CEDCaP Obligations/Commitments and Variance

As of November 30, 2019
(Cumulative $ Millions) Oct Nov Dec Jan Feb Mar | Apr | May Jun l Aug Sep

Based on the November official Financial Management Reports, the 2020 Census
Program has committed or obligated 14 percent of the $6.33 billion fiscal year
operating plan total through November. The positive variance through November
against the original plan for the 2020 Census Program is $210 million, or 19
percent. The negative October variance was resolved for the items that were
moved up from November with the flexibility provided in the anomaly provision
in the initial Continuing Resolution. The positive variance experienced through
November is primarily the result of several contract actions and other purchases
that were planned in October/November but will be executed later than originally
forecast without impacting the schedule.

e The positive variance for November against the original plan in 2020 Census

non-IT operations is $127 million, or 23 percent. This variance consists of $39
million in lapsed salary, primarily in the field offices, and a total of $88 million
in purchases that experienced slight schedule shifts expected to resolve in the

2020 Census Total Plan (Baseline Plan) $5483 $1,0869] $1350.2| $1967.0| $2.233.0| 25789 $4.496.4[ $52855| $5970.9] $61430| $62512| $6,3343
2020 Census Total Obligations/Commitments $615.4 $877.0
2020 Census Total Variance Against Plan (967.1) $209.9
2020 Operations Plan (Baseline Plan) $259.0 $547.7|  $T70| S1,0065| S1511| S15512| $2.8707| $36233| S42757| S44388| S45430| $4,6220
2020 Operations Obligations/Commitments $2817 $40.7
2020 Operations Variance Against Operating Plan (522.7) $11.0
20001
202017 Plan (Baseline Plan) $289.2 $539.0 | $6232|  $9605| $98L9| $1,0076| S16257| $16603| $16952| S17042| $17082| $17122
202017 Obligations/Commitments $333.7 $456.3
2020 1T Variance Against Operating Plan (944.5) $829
CEDCaP (Amounts not included in the 2020 Census Total)
CEDCaP Plan 5246 $320 $40.2 $50.5 $55.8 $61.8 5683 $137 $86.0 $81.7 $89.2 $909
CEDCaP Obligations/Commitments $244 $30.1
CEDCaP Variance Against Plan 502 $19
2020 Census Total 2020 Census Operations (Non IT)
$7,0000 $5,0000
$6,000.0 $4,500.0
54,0000
$5,0000 $3,5000
540000 $3,0000
52,5000
$3,0000 $2,0000
$2,0000 $1,5000
$1,000.0
$1,0000 Ss00
$0.0 500
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
===2020 Census Total Plan (Baseline Plan) =8==2020 Operations Plan (Baseline Plan)
===2020 Census Total Obligations/Commitments === 2020 Operations Obligations/Commitments
20201T CEDCaP (Not included in 2020 Census Variance)
$1,8000 51000
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«=@=7020 T Plan (Baseline Plan)
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=8=2020 IT Obligations/Commitments =8=CEDCaP Plan  ==@=CEDCaP Obligations/Commitments

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

upcoming months. The most significant obligation timing shift is for the field
rent payments to GSA, which is technical in nature due to the timing and
process for creating interagency obligations rather than a true delay in the
payment of these required costs. This should officially obligate in December
and resolve this variance.

e The positive variance for November against the original plan in 2020 Census IT
systems and operations is $83 million, or 15 percent. Just over half of the
variance is the result of several contracting actions being executed somewhat
later in the year than they were originally forecast without impacting the
schedule. This variance will resolve in the upcoming months when these
actions occur. Additionally, a portion of the advancement of IT obligations
from early FY 2020 to late FY 2019 (reported in October) created a positive
variance in FY 2020 that is available for use by the program in addressing any
unforeseen funding needs in FY 2020.

Based on the November official Financial Management Reports, the Census
Enterprise Data Collection and Processing (CEDCaP) Program has committed or
obligated 33 percent of the fiscal year operating plan total of $91 million through
November. This represents a 6 percent variance against the original operating
plan established in October.

* The variance of $2 million, or 6 percent, against the original plan in CEDCaP
consists of $2 million in purchases that experienced slight schedule delays
expected to resolve before the end of the quarter.

Totals may not add due to rounding. The 2020 Census plan amounts include $1.037 billion in FY 2019 carryover funds.
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Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title

2020 Census: Applicant Status

Area Census Office Construction and Deployment Status — Wave 2

2020 Census: Community Engagement Partnership Staffing

2020 Census: Partnership Specialist National Map

2020 Census: State Complete Count Commissions

2020 Census: Local Complete Count Committees within States without a State Complete Count Commission
Paper Data Capture/Logistics Center — Space Acceptance and Opening Status

2020 Census: National Participating Organizations Metrics

2020 Census: Community Partnerships and Engagement Program

000000 & CO

2020 Census: Integrated Communications Campaign Monthly Report Timeline

Legend

Not Applicable Completed On Track Management Focus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports
2020 Census: Applicant Status

Status:
O Management Focus

Data current as of:
November 25, 2019

Completion Date:
January 5, 2021

Notes:

Census

osss—— Bureau

We are falling short of interim goals for Peak
Operations. Steps to increase applicants
include boosting the advertising budget,
adding over 3,000 Recruiting Assistants to
those already on board, mailing millions of
postcards, activating our partners to assist
with the jobs message, and increasing pay
rates in areas facing the greatest
challenges.

Letters have been mailed to the presidents
of higher education institutions across the
country. The letters communicate the
importance of the 2020 Census and
promote temporary job opportunities for
interested students. Follow-up emails to
each institution’s Office of the President,
recruiting office, and career development
office are also planned, as are other
outreach activities.

United States”

LS. CENSUS BUREAL
CENSAIS.ew

U.S. Department of Commerce

Foomomess and Statrstics Adensrustn ation

Steps in Applying for a Position

Goal as of 11/25 1,891,072
Completed Assessments

Not Ingested in DAPPS

—

Reached DAPPS 1,138,426

o

500,000 1,000,000 1,500,000 2,000,000

Source: 2020 R&A/DAPPS Applicant Summary Report
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 2

Status:
O Management Focus

Data current as of:
November 25, 2019

Wave 2 ACO Opening
Timeframe:

June 3 — November 29,
2019

Notes:

As of November 25, 20185, the
Window Rock, AZ ACO
deployment is pending; the
Flagstaff, AZ ACO will serve as a
contingency for Window Rock.

United States”
Census | s
osss—— Bureau CONSUS.LHW

Wave 2 Area Census Office (ACO) Construction and Deployment Status

Construction Status

Design Intent Drawings Complete
(No Loter Than January 7, 2019)

Construction Drawings Complete 2
(No Loter Than February 20, 2019)

Tenant Improvement Costs Approved/

Notice to Proceed Given
{No Later Than May 15, 2018)

2

Deployment Status

Buildout/ Space Accepted p.
(No Later Than August 30, 2015)

Furniture/ Supplies/ IT Equipment
Deployed*®
(No Later Than November 29, 2019)
ACO Ready for Business® 2
(No Later Than November 29, 2013)

2

26 52 78 104 130 156 182 208

*This number will reach 209, which includes the completed deployment activities in Wave 2 for the Caguas, PR ACO due to the decision to
place PR in the Update Leave Type of Enumeration Area.

ACO Ready for Business refers to an ACO where the IT equipment is installed/ operable, furniture is in place, and the Intrusion Detection
System is installed/operable. The office is ready for staff, but may not have staff occupying the space.

Source: Field Division Reports — Lease Management and ACO Forecast

U.S. Department of Commerce

Foomomess and Statrstics Adensrustn ation
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_Final
Periodic Performance Management Reports -

2020 Census: Community Engagement Partnership Staffing

Status:
Current Status and Projections for Partnership Staffing
@ completed
Goal: 1,501
Data current as of: Jun. 30, 2019
Completion Date: 0 500 1,000 1,500 2,000 2,500

{1,501 Partnership Staffing)
H On Board In Queue

September 1, 2019
Notes:
Data shown are based on NFC payroll. Partnership Staffing Status
As such there is a two week difference
in the data date and the issuance date
of the report.
NY PHL CHI ATL DAL LA Total
[ Partnership Specialists 226 193 210 287 324 376 1,616
On Board 191 176 175 278 300 319 1,439
In Queue 35 g &7 35 9 24 57 8 I 7
Partnership Coordinators 12 9 11 12 13 12 69
On Board 11 9 10 12 13 12 67
In Queue 1 0 1 0 0 0 2

Grand Total

United States” | U.S. Department of Commerce Sewwen: AIFC Stsifiing
ensus Foomomess and Statrstics Adensrustn ation
LS. CENSUS BUREAU 32
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Periodic Performance Management Reports
2020 Census: Partnership Staffing National Map

Source: Field Division

Data Current as of: On Board as of 10/13— In Queue as of 11/6

United States

Census

ens

U.S. Department of Commerce
Foomomacs and Statrstics Admmsrusti ation
LS. CENSUS BUREAL

ISA30W

Partnership Staff
Onboarded (1,506)

Partnership Staff
In Queue (179)*

Regional Census Center
Boundaries

PR %




Periodic Performance Management Reports
2020 Census: State Complete Count Commissions (SCCC)

Status:

@ On Track 1 Mo=2

Considering —1
[ ] committed/In Formation - 2

Data current as of:
I Active —47 (including DC and Puerto Rico)

November 21, 2019

Completion Date:

December 2021
Notes:
" S : Weekly Field Division Report
United States” | U.S. Department of Commerce — e B -
COTMNTIN S ‘ITFII fatrslics l”l“l\\ ATy
census :J\ umllw.nn:zm-l o o 34
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Periodic Performance Management Reports
2020 Census: Local Complete Count Committees within States without a State
Complete Count Commission

Status:
@ on Track State Government Community Tribal Total
Florida 185 70 0 255
Data current as of: Louisiana 86 59 5 150
November 21, 2019 ' '
Nebraska 16 13 0 29
December 2021 Texas 361 238 0 599
Sibaas Total 657 380 7 | 1,044
There are 6,550 Local Complete
Count Committees nationwide:
° 4,244 Government
= 151 Tribal
= 2,155 Community
United States” | U.S. Department of Commerce Source: Weekly Field Division Report

Feomompacs and Statrsiics Admerustsation

LS. CENSUS BUREAL
Census.ev

Census

osss—— Bureau
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Periodic Performance Management Reports
Paper Data Capture Center (PDCC)/Logistics — Space Acceptance & Opening Status

Status:
@ On Track

Data current as of:
November 21, 2019

Notes:

cUniled States”

ensus

osss—— Bureau

Accept Building
Buildout
Final Acceptance

@

Deploy Furniture
Deploy IT Equip
Deploy Supplies

$
Facility Open-Mgmt

Facility Open-Testing
Production Ready
Production Begins

Jeffersonville
Logistics

Accept building: August 1, 2017
Buildout: November 27, 2017 -
June 6, 2018
Final Accept: February 2, 2018

Jeffersonville
PDCC (East)

Accept building: June 2018
Buildout: Sept 10, 2018 -
April 1, 2019
Final Accept: April 1, 2019

Phoenix
PDCC (West)

Accept building: July 26, 2018
Buildout: April 1, 2019 -
June 13, 2015
Final Accept: June 13, 2015

Furniture: May 8 - 18, 2018
IT: April 16 - August 30, 2018
Supp: April 16 - Aug 30, 2018

Furniture: April 1 - 4, 2019
IT: January 15 - May 15, 2019
Supplies: Jun 10-Nov 29, 2015

Furniture: June 14 - 19, 2019
IT: June 24 - July 31, 2015
Supplies: July 1 - Dec 1, 2019

L _NON N

Open - Mgt staff: July 2, 2018
N/A
Prod Ready: August 30, 2018
Prod Began: November 5, 2018

Open - Mgt staff: Nov S, 2018
Ready for Testing: Aug 5, 2019
Prod Ready: March 2, 2020
Prod Begins: March 3, 2020

Open-Mgt staff: June 13, 2015
Ready for Testing: Sept 26, 19
Prod Ready: March 2, 2020
Prod Begins: March 12, 2020

Notes:

2389 staff on board of 310
needed - continuing to hire,
offering division wide OT.

Total kits: 759,641 created
(of +1.4 million needed).

PC configuration ongoing.

Early production begins for
Remote Alaska only 3/9/20.

120 staff on board (49% of
requested), on loan to kitting.

Network: 95% complete,

ATAC servers at Bowie
Computer Center: 50%
complete (to also service East).

Paging system: 71% complete.

Legend | Not Applicable

U.S. Department of Commerce
Foomomess and Statrstics Adensrustn ation
LS. CENSUS BUREAL

CensausLow

Completed

On Track

Management Focus QIS jalely

Source: National Processing Center (NPC)
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Periodic Performance Management Reports
2020 Census: National Participating Organizations Metrics

Status: : = : SE T
National Participating Organizations National Participating Organizations

@ On Track by Sector by Audiences Served*

Current 2 Current

Data current as of: Sector P Audiences Served i

e

November 21, 2019 '

! Nonprofit 214 | Mass Appeal 209

] Rural 55
Completion Date: Cha;""?’ °flc°“““e‘t‘;e" rade or 66 Hispanic/Latino 54
March 2020 it on | Young Children 54
Business 51 Black/African American 39
overn Asian 37

Nokns: © ment o l Young and Mobile 37

*  American Academy of Pediatrics (AAP) has Faith-Based Organizations 32 B
agreed to become a national partner. The - Veterans 30
American Academy of Pediatrics (AAP) has Education 27 Native Hawaiian Pacific Islander 26
approximately 67,000 members in the United Media 20 Persons Experiencing Homelessness
States and has a detailed action plan on how - - 19

‘ | and Highly Mobile
they will support the count of young children Technology 18 [ Middie East Nosth Afi
and babies in the 2020 Census via their WRBNE TATONCEIR A AR frican 13
numerous channels and websites. Healthcare 11 (MENA)

» Empowering Pacific Islander Communities International Governmental/ | American Indian/Alaskan Native 12
(EPIC) has agreed to become a national Consulate/Embassy B LGBTQ S
ot g Pl s ot | GrandTotal _asc JERRCCC
group of young Native Hawaiian and Pacific Grand Total 486 I L | !
Islander (NHPI) leaders who recognized the Participating Organizations are engaged in partnership activities with the Census Bureau, such as highlighting

urgency to address the growing needs of NHPI
families.

= |Inthe 2010 Census, 852 businesses,
corporations, governmental agencies, and
nongovernmental organizations entered into
partnership agreements with the Census

2020 Census in their member or employee communications; inviting us to speak to national or regional
conferences; assisting with recruitment, etc.

*Participating organizations that serve more than one audience are tallied against multiple audiences served as
appropriate, so the sum total is greater than 486.

Bureau.
United States” | U.S. Department of Commerce Source: National Partnership Program
census Foomomscs and Statrsbics Ademerustn ation 37
11.S. CENSUS BURE AL
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Periodic Performance Management Reports
2020 Census: Community Partnerships and Engagement Program

Status: Key Community Partnerships and Engagement Program Metrics
@ On Track

120,000
Data current as of:

100,000
November 21, 2019
80,000
Notes: 60,000
101,859 213,248
In support of the 2010 Census, 40.000
there were nearly 256,000 '
regional partners. 20,000
0] | £.550 |

Active Partners Completed Events Local Complete Count Committees
Active Partners by Type Local Complete Count
Partner Types Current Week Committees by Type
Business I 16,373 Partner Types Current Week
Chamber of Commerce I 4,783
Education 14,734 Savernment %244
' Faith-Based 7,562 L, 151
Government 26231 COmemiity 2
Healthcare | 3,740 ] Grand Total 6,550
_International Gov. 178
Media 1 2,199
 Nonprofit 1 25,220

Technology | 239
Grand Total 101,859

Source: Customer Relationship Management Database

United States” | U.S. Department of Commerce
Census Foomomscs and Statrsbics Ademerustn ation 38
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Periodic Performance Management Reports
2020 Census: Integrated Communications Campaign Weekly Report Timeline

Source: Integrated Partnerships and Communication
Data Current as of: November 15, 2019

Final Creative

Approval Thank You

Phase

Begins

Awareness Motivation
Phase Phase

Begins

Reminder Phase

FY 2018 Q3
A M J J
| !
Upfront ;
Recruiting Phase N
Negotiations v3.0 (final)
[ Begi | [c:mm Complete Go Live

ng
S15 Materials Count of ¥
s’“m““ [ i ] [Dis!rlbulim Children Na
Begins Event
Email Marketing 2020 Census Media Buys Advertising
Campaign Job Fair Posted to Campaign
Launch (Phoenix, AZ) | |2020census.gov] | Launch Event

Significant Accomplishments — November 2019

* Published PSA toolkit pages on 2020census.gov on 11/07.

* Delivered October 2020 Census Tracking Survey data on 11/05 (PMO/CRAT version), and 11/06 (CEM Team version)

» Conducted the Puerto Rico Media Briefing in San Juan, Puerto Rico on 11/12 and the Hispanic Media Briefing in Los Angeles, CA on 11/13.
* Completed all Statistics in Schools (SIS) worksheets, with the delivery of the final 508 compliant Wave 3, Batch 2 Puerto Rico worksheets

on 11/14.
United States” | U.S. Department of Commerce
census Feomomecs and Statrsbcs Ademenstn ation 2
LS. CENSUS BUREAU
o Bureau CONSUS.OV




2020 Census

Portfolio Risk Management — Risk Register

Quadrant Total Risks % 5 0 0
YELLOW 18 69.2% % 3] o 1
@
4 15.4% '§ 2 0 0
TOTAL 26 100% ! 0 0 0 2 2
1 2 3 4 5

Impact
The selected risks that follow represent the
major concerns that could affect the design
or the successful implementation of the
2020 Census.

u CQA Call Volume Increases (Probability 4, Impact 4) RED

= Administrative Records and Third-Party Data - Access and Constraints (Probability 3, Impact 5) RED
u Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED

u Cybersecurity Incidents (Probability 3, Impact 5) RED

As of 11/28/19
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 40
Bureau census.gov




2020 Census Systems Security
Risk Management Framework: Authorization to Operate (ATO) Status

Data current as of:
November 28, 2019

This report depicts the ATO Status for the 52 Systems for
the 2020 Decennial.

The chart summarizes the status of each ATO
categorization, detailed as follows:

92% of the systems have authorization to operate,
and will not need reauthorization before use in the
2020 Census
2% of the systems have authorization to operate, and
need re-authorization before use in the 2020 Census
= 40% of the work has been completed for CQA
2% of the systems do not have authorization to
operate, and will need authorization before use in the
2020 Census
= 75% of the work has been completed for
WebTQA
4% of the systems do not have ATO and will not need
authorization before use in the 2020 Census.
= Oneform Designer Pro is a desktop
application, which does not require ATO
= 2020 DMP has changed its name to CMP

United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
Bureau

census.gov

Authorization

No Authorization Needed

Ongoing Authorization

Prime Systems ATO Status

Required

Ongoing

Re-Authorization Required

1. Desktop Services

Authorization
92%

52 Decennial Systems

14. NPC Printing (Printing at the National
Processing Center)

27. R&A (Recruiting and Assessment)

Re-Authorization
Required
2%
Authorization
Required

2%
No Authorization

Needed

4%

40. CIRA (Census Image Retrieval
Application)

2. CRM (Customer Relationship
M \

15. "BARCA (Block Assessment, Research, and
Classification Application)"

28. "SMaRCS (Sampling, Matching,
Reviewing, and Coding System)"

41, iCADE (Integrated Computer Assisted
Data Entry

3. CBS (Commerce Business System)

16. Geospatial Services

29. DPACS (Decennial Physical Access
Control System)

42. MOJO Field Processing

4. CEM (Customer Experience
M N

17. GUPS (Geographic Update Partnership
Software)

30. IDMS (Identity Management System)

43. MOJO Optimizer/Modeling

5. LiMA (Listing and Mapping Application)

18. MaCS (Matching and Coding Software)

31. Centurion

44, Tabulation

6. MCM (Mobile Case Management)

19. "MAF/TIGER (Master Address
File/Topologically Integrated Geographic
Encoding & Referencing Database)"

7. UTS (Unified Tracking System)

32. CAES (Concurrent Analysis and
Estimation System)

45. PES Clerical Match & Map Update
(Post-Enumeration Survey - Clerical
Matching System Map Update

20. PEARSIS (Production Environment for
Administrative Records, Staging, Integration,
& Storage)

33. CDL (Census Data Lake)

6. PES Imputation and Estimation
(Post-Enumeration Survey - Imputation
& Estimation System)

8. ECaSE - ENUM (ECaSE — Enumeration)

21. RTNP (Real Time Non-ID Processing)

34. SOA (Service Oriented Architecture)

47. PES PCS (Post-Enumeration Survey -
Processing and Contral System)

9. ECaSE - FLD OCS (ECaSE — Field
Operation Control System)

22. DSC (Decennial Service Center)

Innovation)

35. CEDSCI (Center for Enterprise
Dissemination Services and Consumer

48. 2020 Website

10. ECaSE - ISR (ECaSE — Internet
Self-Response)

23. IPTS (Intelligent Postal Tracking System)

36. "CHEC (Census Hiring and
Employment Check System)"

149, Oneform Designer Pro

11. ECaSE - OCS (ECaSE — Operational
Control System)

24. SROA (Self-Response Quality Assurance)

37. "CHRIS (Census Human Resources
InformationSystem)

150. 2020 DMP (Data Management
Platform)

12. ATAC (Automated Tracking and
Control)

25. CaRDS (Control and Response Data
System)

38. DAPPS (Decennial Applicant,
Personnel and Payroll Systems)"

51. WebTQA (Web Telephone
‘Questionnaire Assistance) (ATO:
12/19/2019)

13. ILMS (Integrated Logistics
Management System)

26. DRPS (Decennial Response Processing
System)

39. CENDOCS (Census Document System)

52. CQA (Census Questionnaire
IAssistance) (ATO: 12/13/2019)
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2020 Census Systems Security (continued)
Cybersecurity Standards: Security Plan of Action & Milestones (POA&M) Status

Data current as of:
November 28, 2019 Chart 1: Cumulative 52 Decennial Systems POA&M Activity Since June 1, 2018

8

The majority of the POA&M s are due to issues discovered by vulnerability scans.
The effort to resolve these types of issues has resulted in a steady reduction of
POA&Ms.

=
8

8

=
]

POA&M Activity from 6/1/2018 — 11/28/2019

* ~90% decrease in the total number of open POA&Ms
e Total number of POA&M:s closed: 6,690

¢ Total number of High/Very High POAMs closed: 1,115

POARM Count
in
]

POA&M Analysis as of 11/28/2019
The tables below align to Chart 1 and show Status, Category, and Delay Reason TR Ve T O R O O TR Qe e T e I
across all POA&Ms CE

Reporting Month

POA&M Status POA&M Categor WTomlOpen W Toml Delayed
Status Total Category Delay Reason Total

e e Technology Technology 16 Chart 2: Cumulative 52 Decennial Systems High/Very High POA&M Activity Since June 1, 2018

Closed 44 Compliance 430 Other 48 e

Chart 2: High/Very High POA&M Analysis as of 11/28/2019

The tables below align to Chart 2 and show Status, Category, and Delay Reason
across High/Very High POA&Ms

High/Very High POA&M

High/Very POA&M

POA&NM Count
e
5

Categor 100
Status Category Total Delay Reason
Open ”
Technology 129 Technology
]
5 EC R T L R B . B L e C JPn - B R B R N C R R, e 1< ]
Closed 8 Compllance 21 Other 29 g 9 ™ e o™ o e e o g g b e " ¥’ 0‘5vﬂ|1ix‘\,&112“1‘.\13pa\1$
Reporting Month

HTomlOpen W Towl Delayed

CUnited States™ | U.S. Department of Commerce

e n su s Fconomics and Statistics Administration
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C

2020 Census Systems Security (continued)
Cybersecurity Recommendations: Status of DHS Recommendations

Data current as of:

November 28, 2019 DHS Recommendation Status

H Complete
= The Census Bureau implemented a formal process for

managing Department of Homeland Security W Complete Pending
recommendations through 5 stages: Documenting;
Analyzing; Implementing; Monitoring; and Closing
Recommendations.

In-Progress

= Following the formal process, the Census Bureau
continues to monitor 17 recommendations from DHS
security assessments:
= 11 of the recommendations are Complete.
= 4 of the recommendations are Complete
Pending formal closure.
= 2 of the recommendations are In-Progress. Status

17

= Arecommendation is categorized as Complete when
the recommendation moves into the closure stage. A
recommendation is categorized as Complete Pending
when work is pending formal closure. A
recommendation is categorized as In-Progress when
work begins for the implementation of the Total Number of Recommendations
recommendation.

= Note: The orange text denotes the number of
recommendations that are either Complete, Complete
Pending, or In-Progress. The purple text denotes the
total number of recommendations regardless of status.

United States”

ensus

Bureau
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