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2020 Census
General Update

All 248 area census offices (ACOs) across the country are open and ready for business, as of December 9. The ACOs are housing
the managers, staff, materials, and equipment needed to support the hundreds of thousands of workers who will conduct local
census operations, including following up with households that do not respond, counting residents living in group housing, and
other enumeration operations.

Partnership efforts at both the national and local level remain on track with 522 participating national organizations and more
than 146,000 community and local partners resulting in over 150,000 events for the 2020 Census.

The communications campaign is well under way with multiple milestones having taken place this month. The Census Bureau
posted the media buy list to the 2020 Census website on December 9 and launched the Remote Alaska print, out-of-home, and
radio media the week of December 16—a full month prior to the first enumeration kickoff in Tooksok Bay. Also of note, the
field recruitment paid national campaign began on December 9 and field recruitment banners were shipped to regional
locations on December 10.

The Census Bureau continues to take steps to increase applicants for peak operations as we endeavor to meet our interim
goals. These steps include boosting the advertising budget, adding over 3,000 Recruiting Assistants to those already on board,
mailing millions of postcards, activating our partners to assist with the jobs message, and increasing pay rates in three out of
every four of the nation’s counties—especially in areas facing the greatest challenges. Additionally in December, the Census
Bureau payed search engines to move census jobs to the top of online search results. We also sent letters to 6,100 colleges and
universities—to potentially reach 20 million students—to ask for recruiting help and we coordinated with organizations that
hire seasonal workforces, such as the U.S. Postal Service (USPS). We also began adding hundreds of adjudicators to speed up
background investigations and the badging process and we expanded the availability of locations to collect enumerator and
census field supervisor fingerprints, some of which opened in December. We will continue to open locations through January
2020, and these locations will remain open through the peak selection period.

Finally, the Census Bureau finalized all translated 2020 Census non-English pages for the 2020 Census website on December 31.
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2019 Census Test

Key Activities and Accomplishments Update

* The final report from the 2019 Census Test—a nationally representative randomized experiment designed to study the
potential impact on self-response of including a citizenship question on the 2020 Census questionnaire—was posted to the
Census Bureau website on December 30. The major finding of the test was that there was no statistical difference in self-
response rates between households that received the questionnaires with or without a citizenship question. The final report is
available here: https://www.census.gov/programs-surveys/decennial-census/2020-census/research-testing/testing-
activities/2019-census-test/2019-census-test-report.html.
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2020 Census

2020 Census Operational Readiness

Area Census Offices

e All 248 area census offices (ACOs) across the country are open and ready for business. The ACOs are housing the managers, staff,
materials, and equipment needed to support the hundreds of thousands of workers who will conduct local census operations,
including following up with households that do not respond, counting residents living in group housing, and other enumeration
operations.

Recruiting and Assessment

e With a December 30 recruiting goal of 2.36 million applicants, nearly 1.46 million individuals had gone through the process of
creating a profile and completing an application and the necessary assessments to become temporary workers.

* We continue to take steps to increase the number of applicants. This includes:

* We increased pay rates that went into effect in December for 73 percent of the nation’s counties. In some areas, the pay rate
increased by $7.00 or more an hour.

* We began paying search engines to move census jobs to the top of online search results on December 9.

e We asked all congressional offices to promote 2020 Census job recruiting messages on their websites and social media posts.
As of December 16, we conducted 141 field-staff-supported congressional job fairs and 147 field-staff-supported town-hall-
style meetings. Twenty-six Senators had posted 91 messages pertaining to the 2020 Census since June 25, and 144
Representatives had posted 616 messages.

* We sent letters to 6,100 colleges and universities—to potentially reach 20 million students—to ask for recruiting help.

e We coordinated with organizations that hire seasonal workforces, such as the U.S. Postal Service (USPS).

* We began adding hundreds of adjudicators to speed up background investigations and the badging process. We expanded the
availability of locations to collect enumerator and census field supervisor fingerprints, some which opened in December. We
will continue to open locations through January 2020, and these locations will remain open through peak selection. There will
be 829 vendor sites, which include a mixture of fixed sites, long term and short term sites, and the 248 ACOs. Additionally,
there are 52 additional mobile machines available for deployment by RCC management as necessary.

e We continued to send 5.5 million postcards each month to residents in areas that are substantially below recruiting goals and
we will double the mailing volume in January and February.
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2020 Census

2020 Census Operational Readiness (continued)

2020 Census Complete Count Commissions and Committees

e Across the nation, local governments, tribal governments, and community groups continued to form 2020 Census Complete
Count Committees. As of December 26, 8,279 local complete count committees have formed (5,208 by local governments, 2,867
by community groups, 204 by tribal governments).

e Texas and Louisiana now have an active 2020 Census Complete Count Commission, raising the number of states to 47—plus the
District of Columbia and Puerto Rico—that have active commissions. South Dakota is considering the formation of a commission.
Florida and Nebraska have decided to not form 2020 Census Complete Count Commissions. Even though these three states do
not have active statewide commissions currently, they have numerous government, community, and tribal complete count
committees active within their state. As of December 26, there were 399 committees that had been established in these three
states: 256 by governments, 141 by community groups, and two by tribes.

Community Partnership and Engagement Program
e As of December 26, the 2020 Census Community Partnership and Engagement Program had nearly 146,300 partners. Community
partnership updates from across the country include:

e Partnership and recruiting specialists participated in a Posada Navidefia parade in Atlanta, GA, on December 8. This Hispanic
event celebrates Mary and Joseph'’s trip to Bethlehem and their search for shelter.

e Partnership specialists gave an update on 2020 Census preparations at the Minnesota Association of Professional County
Economic Developers’ annual meeting in St. Cloud on December 9. The meeting was an opportunity to encourage counties to
form complete count committees.

e A partnership specialist and coordinator gave a 2020 Census presentation during the inaugural meeting of the Vermont State
Complete Count Commission on December 12 in the town of Berlin. Representatives from nonprofit organizations, and local
and state government agencies attended, as well as advocates for the elderly, immigrants, homeless, and the LGBTQ
community.

e A partnership specialist gave a 2020 Census presentation to parent support groups at Progressive Resources, a family program
for individuals with developmental and social challenges, on December 2 (English) and December 3 (Spanish) in Santa Fe
Springs, CA. Most of the discussion centered around 2020 Census job opportunities.
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2020 Census

2020 Census Operational Readiness (continued)

National Partnership Program

e The National Partnership Program had 522 national participating organizations as of December 26, 2019 and is on track.
Participating organizations are engaged in partnership activities with the Census Bureau, such as highlighting the 2020 Census
in their member or employee communications, inviting us to speak at national or regional conferences, assisting with
recruitment, and the like. Some of the new official 2020 Census national partners include:
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The Volcker Alliance, a nonprofit that works to advance effective management of government to achieve results that matter
to the public.

The National Association of the Deaf, the nation’s premier civil rights organization of, by, and for deaf and hard of hearing
individuals in the country.

Asian American Pacific Community Health Organizations, a national voice to advocate for the diverse health needs of Asian
Americans, Native Hawaiians and Other Pacific Islanders, and community health providers.

Afro-punk, a community of young people of all backgrounds who speak through music, art, film, comedy, fashion, etc.

The National Urban League, a nonpartisan historic civil rights organization that advocates on behalf of economic and social
justice for African Americans and against racial discrimination.

WoodmenlLife, a not-for-profit insurance company that reinvests in rural American communities.

Capital One, one of the largest banks and credit card issuers in the country.

The Association for the Severely Handicapped, which advocates for human rights and inclusion for people with significant
disabilities and support needs.
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2020 Census
2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Systems Readiness Systems Readiness
e The Self-Response Forms Printing and Distribution suboperation e Continue the following operational and suboperational deliveries
delivered self-response mailings 1 & 2 (data files) to the Automated progressing through integration testing as expected:
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Tracking and Control System, and also delivered the Master
Address File Extract file—with the updated addresses captured
from the Address Canvassing operation—to the Control and
Response Data System.

Delivered functionality ahead of upcoming Production Readiness
Review for systems supporting Island Areas Censuses: Data
Collection, Listing, and Housing Unit Enumeration.

Began delivering the interim Sample Delivery File—by the Control
and Response Data System team—to downstream systems in
support of the Self-Response/Forms Printing and Distribution
suboperation. The interim Sample Delivery File captures the

address adds and updates from the Address Canvassing operation.

Delivered final reporting functionality—by the Unified Tracking

System team—in support of integration testing for:

e Self-Response, Census Questionnaire Assistance, Paper Data
Capture, and Coverage Improvement.

e Update Leave and Update Enumerate.

¢ Nonresponse Followup.

Successfully completed testing—by the Automated Tracking and

Control team—for the Post-Enumeration Survey: Initial Housing

Unit Followup workload that was received from the Clerical

Matching and Map Update team.

Successfully completed Production Readiness Review of Self-

Response, Census Questionnaire Assistance, Paper Data Capture,

and Coverage Improvement.

U.S. Department of Commerce
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Group Quarters Advance Contact, Enumeration at Transitory
Locations Advance Contact, and Federally Affiliated Count
Overseas

Update Leave and Update Enumerate

Group Quarters Enumeration, Service-Based Enumeration, and
Enumeration at Transitory Locations

Nonresponse Followup

Internet Self-Response, Census Questionnaire Assistance,
Paper Data Capture, and Coverage Improvement

Island Areas Censuses: Data Collection, Listing, and Housing
Unit Enumeration

Post-Enumeration Survey: Independent Listing
Post-Enumeration Survey: Create Small Basic Collection Unit
Subsample, Computer Matching, Initial Housing Unit Before
Followup

Post-Enumeration Survey: Initial Housing Unit Followup
Operation



2020 Census
2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Systems Readiness (continued)

e Successfully completed the Production Readiness Review for the
Island Area Censuses: Data Collection, Listing, and Housing Unit
Enumeration.

e Completed integration testing for Remote Alaska and its
Operational Readiness Review in preparation for the operational
go-live.

e Completed end-to-end testing for Group Quarters Advance
Contact, Enumeration at Transitory Locations Advance Contact, and
Federally Affiliated Count Overseas.

e Successfully completed Test Readiness for Residual Coding.

Content and Forms Design (CFD)
e Participate in periodic testing for automated data collection
instruments.

Content and Forms Design (CFD)
e Participated in periodic testing for automated data collection
instruments.

Language Services (LNG)

e Participate in periodic testing of non-English translations
within automated data collection instruments.

e Continue preparing draft video language guides.

Language Services (LNG)

e Participated in periodic testing of non-English translations within
automated data collection instruments.

e Began preparing draft video language guides.

e Completed and posted print language guides.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Local Update of Census Addresses (LUCA)

Printed and assembled LUCA Feedback Closeout Letter.
Appeals office received 2,282 submissions (1,342 with appealed
records and 940 without appealed records).

Appeals office mailed final determination letters.

Delivered New Construction Program thank you email/letter
(participants).

Collected New Construction Program lessons learned for
materials package phase.

Closeout and processing of outstanding referrals completed.

On time and late submissions processing completed by National
Processing Center.

Geographic Programs (GEOP)
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Completed Enumeration Benchmark on December 4.

Began delivery of Enumeration Products (Master Address File
extract, Geographic Reference File-Codes Geographic Reference
File-Names) on December 17.

Completed Hotel/Motel Advanced Calling on December 31. This
was an operation to contact hotels and motels to determine if
they had rooms for people who may not have another place
where they usually live or stay, and determine if they should be
included in the Census as nonresidential, a transitory location, or
a group quarters.
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30-Day Look Ahead

Local Update of Census Addresses (LUCA)

¢ Coordinate the start of preprocessing of appeals submissions.

e Process New Construction Program participant material
submissions.

¢ Update Production Control System with New Construction
Program participant materials submissions.

* Deliver to Master Address File/Topologically Integrated
Geographic Encoding and Referencing (MAF/TIGER) New
Construction Program participant material submissions.

¢ Develop National Processing Center and Field Division
debriefing plans.

Geographic Programs (GEOP)

e Start of 2020 Boundary and Annexation Survey on January 3,
2020.

e Start of Boundary Validation Program on January 13, 2020.

e Complete Enumeration Product Delivery (Master Address File
extract, Geographic Reference File-Codes Geographic
Reference File-Names & Full Spatial Extract) by January 15,
2020.

¢ Deliver Basic Collection Unit table by January 15, 2020.

e Start of 2020 Participant Statistical Areas Program Verification
on January 15, 2020.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Integrated Partnership and Communications (IPC)
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The 2020 Census Statistics in Schools staff conducted a radio
media tour with 12 interviews on both national and local outlets
on December 4.

The Statistics in Schools staff exhibited at the National
Association of Independent Schools’ People of Color Conference
in Seattle, WA, December 4-6. The conference is the flagship
event for leadership in educational equality and cultural inclusion
in private and independent schools.

Statistics in Schools staff announced the Teaching Channel blog
post: https://www.teachingchannel.org/blog/use-real-world-
data-any-classroom.

The Census Open Innovation Labs (COIL) team uploaded and
tagged hundreds of 2020 Census partner “create-a-thon” content
at https://www.creativesforthecount.org/.

COIL staff and the Census Bureau’s Trust and Safety team were
instrumental in getting Facebook to remove posts, photos, and
other content that mislead people about the 2020 Census.
https://www.washingtonpost.com/technology/2019/12/19/face
book-will-bar-posts-ads-that-spread-disinformation-about-us-
census/

National Partnership Program and COIL staff supported Demo
Day on December 10, the Census Bureau’s technology
demonstration day that highlighted 15 new innovative projects
created through The Opportunity Project (TOP) Demo Day and
Summit — a culmination and public showcase of almost all of the
work COIL staff has been doing the past year.
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30-Day Look Ahead

Integrated Partnership and Communications (IPC)

e Begin daily fielding of the 2020 Census Tracking Survey on
January 2, 2020.

¢ Unveil the national advertising and outreach campaign for the
2020 Census on January 14, 2020, at Arena Stage in
Washington, DC. The preview event will show the Census
Bureau’s commitment to reach all audiences, including those
that are hard-to-count, with more than 1,000 advertisements
in English and 12 other languages, and to encourage
participation in the 2020 Census.

e Census Bureau Director Steven Dillingham will lead a news
conference at the Alaska Native Heritage Center in Anchorage
on January 17, 2020 to kick off the 2020 Census. The first
enumeration of the census will take place in Toksook Bay on
January 21, 2020. Director Dillingham will enumerate the first
person in the 2020 Census, an elderly villager in Toksook Bay.
The non-remote portion of Alaska, including Anchorage, will be
counted with the rest of the country beginning in March 2020.

e Albert E. Fontenot, Jr., the Census Bureau’s Associate Director
for Decennial Census Program, will speak about the 2020
Census during the Martin Luther King Jr. Day event on January
20, 2020 at the National Civil Rights Museum in Memphis, TN.

11



2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back 30-Day Look Ahead

Integrated Partnership and Communications (IPC) continued

e COIL announced the 5 winners of the first-ever TOP prize
competition, who were awarded $20,000 each. Data2go.nyc by
Social Science Research Council took the prize for the “Innovating
the 2020 Census” category.

e Google, a national partner, published a blog post announcing its
support of the 2020 Census. AARP placed a large, targeted
Pandora radio ad buy to help with census recruitment. Ads ran
across several markets from December 6 to December 31.

¢ The National Partnership Program and Office of Congressional
and Intergovernmental Affairs staff exhibited at the National
Indian Housing Council's Legal Symposium in Las Vegas, NV, on
December 9-11.

e The National Partnerships Program’s recent engagement with
Asian Americans Advancing Justice launched a “Count Us in
2020” website that includes a toolkit and podcast.

¢ The Washington Informer published an article on “Counting
Children Matters Most: FAQ on Census 2020.”

e The National Partnership Program released a new public service
announcement featuring Victory Brinker, a 7-year-old actress and
opera singer.

e Accepted the Final Quick Idea Platform Testing (QIPT)/Campaign
Testing Report on December 27.

e Completed all Statistics in Schools Program maps with the
approval of print-ready Island Areas map files on December 27.

e Approved and finalized all translated 2020 Census non-English
pages for the 2020 Census website on December 31.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

CUnited States”

ensus

osss—— Bureau




2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Forms Printing and Distribution (FPD)

Completed the printing production for questionnaires on
December 20.

Started the printing of addresses onto questionnaire packages for

Mailing #1 on December 19.

Paper Data Capture (PDC)

Production Readiness Review occurred on December 13; report
due on December 20.

Citrix “authority to operate” (ATO) was received on December
19.

Web Telephone Questionnaire Assistance ATO was received on
December 19.

Continued computer configuration at Paper Data Capture Center
East in Jeffersonville, IN.

Continued to receive weekly supplies at Paper Data Capture
Center West in Phoenix, AZ.

Enumeration at Transitory Locations (ETL)
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Delivered Spanish language contents and materials to 2020
website on December 3.

Completed Hotel/Motel Advance Calling operation on
December 31.
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30-Day Look Ahead

Forms Printing and Distribution (FPD)

e The 2020 Census Printing and Mailing Contract printing will
continue through July 2020.

e The printing of addresses onto letters for mailings #1 and #2
will continue in production until February 20, 2020.

e The printing of addresses onto questionnaire packages for
mailing #1 and will continue until March 10, 2020.

Paper Data Capture (PDC)

e Regression testing is scheduled for January 22-23, 2020. A
retest is scheduled for January 27, 2020, if needed.

e User Acceptance Test 3 for Unified Tracking System reports
expected completion by January 8, 2020.

e Continue ongoing computer configuration at Paper Data
Capture Center East.

e Work on Office of Information Security findings, badging
stations, and server room temperature/humidity at Paper Data
Capture Center West.

Enumeration at Transitory Locations (ETL)

e Start Carnival/Circus Calling operation.

e Complete User Acceptance Test 3 for 2020 Transitory Location
Advance Contact reports (Operational Delivery 7).

e Participate in Operational Delivery 7 Production Readiness
Review and Operational Delivery 7 Operational Readiness
Review training.

13
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Island Areas Censuses (IAC)
e Deployed all Island Areas Censuses Automated Tracking and
Control software to all Island Areas Census Offices.

Update Enumerate (UE)

e Completed printing of Update Enumerate registers and maps.

e Completed User Acceptance Test 3 reports testing for Remote
Alaska.

e Continued participation of system-to-system verification in User
Acceptance Test 2 for Update Enumerate.

e Conducted census field supervisor training for Remote Alaska.

e Performed third round of Production Control System User
Acceptance Test to test keying/quality assurance, referrals,
digitizing/quality assurance, and quality assurance.

Update Leave (UL)

e Conducted User Acceptance 3 testing for Unified Tracking System
reports.

e Conducted Title 13 testing for Puerto Rico Area Census Office.

e Completed User Acceptance Testing 2.

Archiving (ARC)

* Met with the National Archives and Records Administration on
December 11 to discuss updates and edits to the Data Transfer
Agreement, formally known as the Memorandum of
Understanding.

e The 2020 Records Schedule was approved and signed by the
Archivist of the United States on December 10.
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30-Day Look Ahead

Island Areas Censuses (IAC)
e Continue with recruiting and hiring of office and field staff at each
Island Areas Census Office.

Update Enumerate (UE)

e Conduct User Acceptance Test 3 reports testing for Update
Enumerate.

e Conduct the Production Readiness Review for Update Enumerate.

e Conduct travel enumerator training for Remote Alaska.

e Conduct Advance Contact for Group Quarters and Transitory
Locations in Remote Alaska.

e Perform fourth round of Production Control System User
Acceptance Test.

e Begin Production for Remote Alaska.

Update Leave (UL)

e Conduct Puerto Rico Device Enrollment and Check-Out
Verification Test.

e Conduct second round of Unified Tracking System Reports testing
to finalize functionality.

e Conduct Production Readiness Review.

e Begin participating in the Operational Readiness Review.

Archiving (ARC)

e Submit Data Transfer Agreement for Department of Commerce
concurrence.

e Update operational requirements to reflect the official 2020
Records schedule dispositions (temporary vs. permanent records).
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2020 Census Operational Readiness (continued)

30-Day Look Ahead

30-Day Look Back

Internet Self-Response (ISR)

Conducted output testing of translation portal, response data,
and paradata for Enterprise Census and Survey Enabling (ECaSE)-
ISR.

Conducted user acceptance testing and output testing (response
and paradata) of Primus.

Created and entered test scenarios in support of User Acceptance
Testing 3 for Phase 1 and 2 of the ISR Operational Performance
Measurement Reports.

Successfully met Performance Readiness Review for Operational
Delivery 4.2.

Center for Behavioral Science Methods completed usability
testing for 508 certification (handicap accessibility).

Non-ID Processing (NID)
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Completed User Acceptance Testing 1 of Detailed Performance
Reports for Non-ID workload on December 4.

Defined and provided test scenarios for User Acceptance

Testing 2 and User Acceptance Testing 3 of Detailed Performance
Reports on December 20.

Started User Acceptance Testing 2 and User Acceptance Testing 3
of Detailed Performance Reports.
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Internet Self-Response (ISR)

Continue user acceptance testing, output testing, and
response data and paradata testing for ISR.

Continue to enter test scenarios and verify data in support
of User Acceptance Testing 3 for Phase 1 & 2 of the ISR
Operational Performance Measurement Reports.

Non-ID Processing (NID)

User Acceptance Testing of Application and User Interface
for Non-ID Automated Matching and Geocoding anticipated
to start on January 23, 2020.

Analyze data and results of the User Acceptance Testing for
Automated Non-ID Matching and Geocoding anticipated to
start on January 23, 2020.

User Acceptance Testing 2 and User Acceptance Testing 3 of
Detailed Performance Reports anticipated completion by
January 24, 2020.
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2020 Census Operational Readiness (continued)

30-Day Look Ahead

30-Day Look Back

Mobile Questionnaire Assistance (MQA)

Presented overview of Mobile Questionnaire Assistance at
National Advisory Committee meeting on December 18.
Established threshold for prioritizing Mobile Questionnaire
Assistance support.

Began system modifications and user acceptance testing for
Customer Relationship Management.

Finalized requirements for system modifications for Customer
Experience Management.

Began recruiting and hiring for Mobile Questionnaire Assistance
positions. This includes new office operations supervisor, ACO
clerks, recruiting managers, and MQA coordinators to support the
MQA initiative. Some positions such as recruiting assistants and
recruiters will be extended.

Finalized area census offices leadership/partnership and census
response representative training.

Nonresponse Followup (NRFU)
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Continued User Acceptance Testing of the integrated systems
supporting the NRFU operational delivery.

Continued integration systems testing for the NRFU operational
delivery.
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Mobile Questionnaire Assistance (MQA)

Develop partnership specialist and Mobile Questionnaire
Assistance coordinator training.

Complete Customer Relationship Management system
modifications and ready for training.

Begin Customer Experience Management system
modifications and testing.

Finalize contract vehicle and initiate order for Mobile
Questionnaire Assistance census response representative
materials.

Nonresponse Followup (NRFU)

Continue integration systems testing for the NRFU
operational delivery.

Complete user acceptance testing of the integrated systems
supporting the NRFU operational delivery on January 16,
2020.

Complete operational test dry run on January 16, 2020 in
preparation for Operational Test Run for Record.

Conduct Production Readiness Review on January 17, 2020.
Select Early NRFU census field supervisors staff from
January 10-24, 2020.
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2020 census Operational Readiness (continued)

30-Day Look Back

Group Quarters (GQ)

Delivered Group Quarters Maritime Vessels Enumeration

universe to National Processing Center’s Automated Tracking and
Control system on December 3.

Delivered Group Quarters Spanish language content and
materials to 2020 Census website on December 3.

Conducted Group Quarters training and overview for 2020 Census
National Partnership on December 16.

Response Processing (RPO)

Published Response Processing Detailed Operational Plan on
Census.gov.

Updated Operational Delivery 12.1 Federal Information
Processing documents.

Operational Delivery 12.1 Residual Coding Test Readiness Review
approved on December 17.

Tested Response Processing Translation Report test scenarios for
User Acceptance Testing 3.

Federally Affiliated Count Overseas (FACO)
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Continued to receive a “contact person” from department and
agency heads.

Followed up with nonresponding department and agency heads
(request for contact person).
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30-Day Look Ahead

Group Quarters (GQ)

Present overview of 2020 Census and 2020 Census Group
Quarters operations at the Correctional Leaders Association
Winter Conference from January 9-12, 2020 in San Diego,
CA.

Complete User Acceptance Testing 3 for 2020 Group
Quarters Advance Contact reports (Operational Delivery 7).
Participate in Operational Delivery 8 Production Readiness
Review and Operational Delivery 7 Operational Readiness
Review training.

Start and complete Group Quarters Enumeration Operation
Test Dry Run’s Run for Records.

Response Processing (RPO)

Continue to update Operational Delivery 12.1 Federal
Information Processing documents.

Finalize 2020 Postprocessing Test Plan.

Present on Response Processing to Fusion Center. The
Fusion Center’s goal is to monitor social media for
misinformation during the 2020 Census.

Federally Affiliated Count Overseas (FACO)

Create contact name input file for Centurion data collection
instrument.
Deliver input file for Centurion data collection instrument.
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2020 Census Operational Readiness (continued)

30-Day Look Back

Data Products and Dissemination (DPD)

Presented progress on the 2010 Demonstration Data Products

at the workshop hosted by the National Academy of Sciences
Committee on National Statistics on December 11-12.

Count Question Resolution (CQR)

Began Count Question Resolution schedule re-baseline.

Redistricting Data Program (RDP)
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Finalized software testing of the voting district final verification
module in the Geographic Update Partnership Software.
Received the final version of Geographic Update Partnership
Software for distribution to the states for the final verification
of the Phase 2 Voting District Project.

Received the data discs containing geography and
documentation for distribution to the states for the final
verification of the Phase 2 Voting District Project.

Participated in the Committee on National Statistics workshop
on the 2010 Demonstration Data Products.

Prepared and mailed to the states the participant packets for
the final verification of the Phase 2 Voting District Project.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Data Products and Dissemination (DPD)
e Continue to work on testing and applying the new disclosure
avoidance methodology on race iterated tables.

Count Question Resolution (CQR)

e Complete initial stakeholder review of Count Question
Resolution Detailed Operational Plan.

¢ Submit of Count Question Resolution Federal Register Notice
documentation for official review.

Redistricting Data Program (RDP)

e Finalize processing scripts and procedures for incorporating
state changes to the voting districts as part of the Phase 2
Voting District Project final verification.

e Begin processing state returns as part of the Phase 2 Voting
District Project final verification.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Count Review (CRO)

e Continue Count Review participants clearance and telework
training.

e Conducted census liaison training.

e Conducted Count Review participants data stewardship/Title
13 webinar.

e Continue Census Review, Analysis, and Visualization
Application external testing and training development.

Decennial Logistics Management (DLM)

e Obtained “ready for business” status for all Wave 2 area census
offices.

e Began kitting Group Quarters Advance Contact training
materials (Puerto Rico) and Group Quarters training materials
for Group Quarters Enumeration/Service-Based Enumeration
(stateside).

e Began shipping Update Enumerate address registers, Update
Enumerate non-public facing printed materials and Update
Leave and Update Leave Quality Check enumerator and census
field supervisor training materials (Puerto Rico).

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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30-Day Look Ahead

Count Review (CRO)

e Sign remaining Federal-State Cooperative for Population
Estimates Memorandum of Understanding (waiting for state
signature).

e Continue Count Review participants clearance and telework
training.

e Continue Census Review, Analysis, and Visualization
Application external testing and training development.

e Conduct Federal-State Cooperative for Population Estimates
Housing Unit and Group Quarters Address Review (remote and
on-site).

Decennial Logistics Management (DLM)

e Begin kitting training materials for Group Quarters
Enumeration/Service-Based Enumeration (Puerto Rico) and
Enumeration of Transitory Locations census field supervisor/
enumerator training materials (stateside & Puerto Rico).

e Begin shipping Update Leave census field supervisors training
materials (stateside).
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Coverage Measurement Design and Estimation (CMDE)

Finished research into the impact of using the Microdata Detail
File and E-sample file instead of the Census Unedited File to
produce net coverage estimates.

Provided data to Post-Enumeration Survey—Processing and
Control System to help unit testing of the Person Interview
Sample Identification and to Demographic Systems Division to
help with unit testing of the Person Interview Survey Control
Input File creation.

Completed the memo with guidelines for HQ employees to
protect the Post-Enumeration Survey sample from
independence violations.

Evaluations and Experiments (EAE)

Released the tribal enrollment in the 2017 Census Test report
to the 2020 Census Memo Series.

Field Infrastructure (FLDI)

United States”

ensus
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Began Group Quarters Enumeration, Update Leave and Update
Enumerate Quality Control area census offices census field
supervisor selections on December 26.

Conducted Update Enumerate dry run December 12-13 at HQ.
Continued peak operations recruiting assistant census field
supervisor training on a flow basis.

Completed provisioning tablets, smartphones, and laptops for
non-NRFU peak operations.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Coverage Measurement Design and Estimation (CMDE)

Begin integrating schedules with Decennial Response
Processing System, Production Environment for Administrative
Records Staging Integration and Storage, ERD, and the National
Processing Center.

Begin Customer Acceptance Testing for the Person Interview
Identification software.

Begin reviewing testing, verification, and validation checklists
for all specifications.

Field Infrastructure (FLDI)

Continue selection (fingerprinting and background check) and
training activities for recruiting assistants, office operation
supervisor, and clerks.

Continue onboarding National Finance Center staff at the
regional census center and area census offices.

Continue Group Quarters Enumeration, Update Leave and
Update Enumerate Quality Control area census offices census
field supervisor selections.

Deliver Recruiting Assistants tablets.
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2020 Census

2020 Census Operational Readiness (continued)

30-Day Look Back

Field Infrastructure (FLDI) continued

United States”
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Completed Sessions Initiation Protocol Interface implementation to
accept PIV-I sponsorship and adjudication for printing HSPD-12 PIV-
| badges (no e-QIP) for staff, requiring limited access (area census
offices clerks, recruiting assistants, office operation supervisor,
Post-Enumeration Survey (PES) census field supervisor, PES census
field supervisor trainee) on December 17.

Completed hiring for Post-Enumeration Survey Independent Listing
census field supervisor and selections for Independent Listing
listers/Quality Assurance listers and Group Quarters Advance
Contact clerks.

Continued Phase 2 rollout of the toll-free jobs line, calls are being
routed as the Wave 2 area census offices open and become
operational.

Continued onboarding of National Finance Center staff at the
regional census center and area census offices.

Continued discussions to implement new requirements for
noncitizen hiring.

Continued tracking HSPD-12/PIV-I equipment delivery and set-up
activities for area census offices, Island Area offices, and Paper
Data Capture locations.

Continued selection (fingerprinting and background check) and
training activities for recruiting assistants, office operation
supervisors, and clerks.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

Field Infrastructure (FLDI) continued

Deliver laptops and smartphones for Update Leave Census
Field Managers.

Continue receiving Dual Employment Waivers from various
government departments.

Continue coordination activities to track the HSPD-12
equipment delivery and installation for remaining area census
offices, Island Area offices, and Paper Data Capture Center
locations.

Continue maintaining and updating 2020 Fingerprinting
Solution requirements.
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2020 Census Systems Readiness
Systems Development and Security Testing

Operational deliveries reflect a logical grouping of functionality to support census business operations.
The 2020 Census is broken down into 16 operational deliveries.

Test Production Conduct
2020 CENSUS OPERATIONAL DELIVERY Readiness Readiness .
Review Review SRkl
D1 | 2020 Census Early Ops Preparation 07/23/2018 10/19/2018 | 10/23/2018
D2 | Address Canvassing 01/04/2019 | 05/17/2019 | 08/19/2019
D3 | Peak Recruiting & Hiring 01/18/2019 | 06/07/2019 | 09/03/2019
D4 | Self-Response 06/28/2019 12/13/2019 | 03/09/2020
D5 | Integrated Partnership and Communications (IPC) 05/17/2019 11/01/2019 | 01/15/2020
D6 | Count Review (CR) & Remote Alaska (RA) 05/10/2019 10/25/2019 | 01/21/2020
b7 S;firzj\%unac:ecrcs)rﬁ:\c/:?I(E:'(I?chg;a&CtFe(Sg:I(la ifﬁliated Count Overseas (FACO) 05/24/2019 11/08/2019 02/03/2020
DS _?r(jni?tl;rrrlle[ztl:t?o(ri()(?rs Service-Based Enumeration (SBE) & Enumeration at 06/17/2019 01/24/2020 | 03/30/2020
D9 | Update Enumerate (UE) & Update Leave (UL) 07/12/2019 | 01/03/2020 | 03/16/2020
D10 | Nonresponse Followup (NRFU) 07/19/2019 | 01/17/2020 | 04/09/2020
D11 | Archiving & Count Question Resolution (CQR) 09/18/2020 | 03/05/2021 | 06/01/2021
D12 | Response Processing 04/27/2020 | 06/17/2020 | 09/15/2020
D13 | Data Products / Dissemination 06/15/2020 10/05/2020 | 11/25/2020
D14 | Redistricting 08/28/2020 12/18/2020 | 02/17/2021
D15 | Post-Enumeration Survey (PES) 03/05/2021 | 05/28/2021 | 07/23/2021
D16 | Island Areas 10/16/2020 | 04/02/2021 | 06/30/2021
United States™ | U.S. Department of Commerce

Census

Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

Bureau

GREEN = Complete
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2020 Census

Major Contracts Overview

Technical Integrator (TI)

Support the 2020 Census Program to deliver a fully integrated 2020 Census System of Systems.
Ensure that the 2020 Census System of Systems integrates, scales, performs, is secure, and meets 2020 Census business objectives.
Awarded: August 26, 2016; Awardee: T-Rex Solutions LLC

Decennial Device as a Service (dDaaS)

Provide a single integrated solution for mobile devices and related services to support the 2018 End-to-End Census Test, Nonresponse
Follow-up operation, and 2020 Census.

Configure, provision, ship, manage, and decommission all mobile devices and provide reliable network coverage.

Awarded: June 29, 2017; Awardee: CDW-G

Census Questionnaire Assistance (CQA)

Create, test, and operate telephone contact centers to provide support for assistance in completing census questionnaires and other
general assistance. The system includes an Interactive Voice Response (IVR) mode designed for self-assistance and efficiency.

Enable respondents to complete an enumeration over the telephone.

Support outbound calling to verify respondent information as a follow-up activity for Coverage Improvement.

Awarded: July 11, 2016; Awardee: General Dynamics Information Technology (GDIT); November 16, 2018, GDIT Contact Center
Operations acquired by Maximus Inc.

2020 Enterprise Census and Survey Enabling (CEDCaP ECaSE) Platform

Design, develop, test, systems engineering, maintenance, and operational support of an enterprise data collection and processing
platform.

This solution includes the following 2020 Census capability areas: Internet Self-Response (ISR), Operational Control System (Field OCS and
Survey OCS), and Enumeration application.

Awarded: June 19, 2017; Awardee: immixGroup Inc.

Integrated Communications Contract (ICC)

Plan, design, integrate, produce, implement, monitor, and assess an integrated communications program for the 2020 Census.

By implementing an integrated communications campaign, it is anticipated that awareness of the decennial census will increase,
promoting self-response, reducing field workload for the Nonresponse Follow-up operation, and improve response rates for targeted
audiences.

Awarded: August 24, 2016; Awardee: Young & Rubicam (Y&R)

osss—— Bureau

U.S. Department of Commerce
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2020 Census

Major Contracts Overview (continued)

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Recruiting and Assessment (R&A)
e Through a combination of vendor-provided and legacy Census Bureau systems, the C-SHaRPS ecosystem will provide the following for
Schedule A field staff for decennial operations:
e Online job application and assessment through the recruiting and assessment solution.
e Automated core human resources and payroll functionality.
e Online training provided by CSRA utilizing Cornerstone’s Learning Management System.
¢ Awarded: November 10, 2016; Awardee: CSRA

Census Schedule A Human Resources and Recruiting, Payroll System (C-SHaRPS) - Fingerprinting

e Collect fingerprints of selected applicants for Schedule A selectees during decennial census testing beginning in FY2018 and ultimately for
the 2020 Census.

e Additional options may include the collection of fingerprints from CQA contractor candidates and facial photography operations (both for
Schedule A and CQA) during these periods.

¢ Awarded: November 21, 2017; Awardee: IndraSoft Inc.

2020 Census Printing and Mailing

e Provide the majority of print production and mailing services for the 2020 Census; will print and distribute a variety of materials in support
of self-response, Update Leave, and Nonresponse Followup operations.

e Materials to be produced include questionnaires; letters inviting households to respond to the census online, by phone, or by mail;
reminder letters and postcards; and language inserts.

¢ Awarded: December 28, 2018; Awardee: R.R. Donnelley

Field Information Technology Deployment (FITd)

e Provide and support IT equipment in the regional census centers (RCCs) (support only), area census offices (ACOs), Island Area offices
(IAOs), paper data capture centers (PDCCs), and remote workers.

e Stage, provision, ship, install, track, maintain, and decommission field IT equipment.

e Provide on-site help desk services and system administration support for the PDCCs.

* Awarded: August 1, 2018; Awardee: Unisys Corporation

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU 24
census.gov
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2020 Census

Major Contracts Status

Status

CUnited States”

ensus

osss—— Bureau

Contract

Technical Integrator (TI) — T-Rex

Decennial Device as a Service (dDaaS) — CDW-G

Census Questionnaire Assistance (CQA) — GDIT/Maximus

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform — immixGroup/Pega
Integrated Communication Contract (ICC) — Y&R Team

C-SHaRPS Recruiting and Assessment — CSRA

C-SHaRPS Fingerprinting — Indrasoft

Printing and Mailing — RR Donnelley

Field IT Deployment (FITd)

Legend
Requi
Pre-Award On Track Management eqwr.es
Focus Attention

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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2020 Census

Major Contracts

30-Day Look Back

Technical Integrator (TI) L

Continued program-level integration, performance

and scalability, and operational readiness testing for Count
Review (OD 6.1), Group Quarters Advance Contact, Enumeration
at Transitory Locations Advance Contact, and Federally Affiliated
Count Overseas (OD 7.0), GQ Enumerations (GQE) (OD 8.0) and
Internet Self-Response (ISR), Census Questionnaire Assistance
(CQA), Paper Data Capture (PDC), Coverage Improvement (OD
4.2), Update Enumeration and Update Leave (OD 9.0),
Nonresponse Followup (OD 10.0) and Island Areas Collection (OD
16.1).

Decennial Device as a Service (dDaaS) o

Continued decommissioning of Address Canvassing devices.
Began provisioning and kitting of non-NRFU devices.

Census Questionnaire Assistance (CQA) @

United States”
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Achieved CQA ATO on December 13 and Production Readiness
Review (PRR1) on December 16.

Achieved a successful on-time launch of Operational Readiness
Test (ORT) Phase 2 on December 6, 2019.

Began executive-level CQA reporting on customer service
representatives status. Conducted multiple hiring events across
the 10 contact centers.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30 Day Look Ahead

Technical Integrator (TI)

e Continued program-level integration, performance
and scalability, and operational readiness testing for Count
Review (OD 6.1), Group Quarters Advance
Contact, Enumeration at Transitory Locations Advance
Contact, and Federally Affiliated Count Overseas (OD 7.0),
GQ Enumerations (GQE) (OD 8.0) and Internet Self-Response
(ISR), Census Questionnaire Assistance (CQA), Paper Data
Capture (PDC), Coverage Improvement (OD 4.2), Update
Enumeration and Update Leave (OD 9.0), Nonresponse
Followup (OD 10.0), Island Areas Collection (OD 16.1) and
Residual Coding (OD 12.1).

Decennial Device as a Service (dDaaS)
e Continue decommissioning of Address Canvassing devices
e Continue provisioning and kitting of non-NRFU devices.

Census Questionnaire Assistance (CQA)

e Begin ORT Phase 3 by January 21, 2020.

e Continue aggressive push toward staffing the 10 CQA
contact centers with multiple hiring events across the
centers.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform o

* Completed the 248 cluster migration for the remaining regions
in support of peak operations.

e Participated in the Self-Response Production Readiness Review
on December 13. The Survey Operational Control System (SOCS)
and the Internet Self-Response (ISR) have delivered the required
functionality. However, the ISR did not have the required 508
(handicap accessibility) certification by the time of the PRR
because of new/additional testing requirements from the
Census 508 team. The 508 certification specific to the ECaSE ISR
desktop/iOS application was received at the end of
December. The 508 team will complete the additional ECaSE ISR
Android testing in early January with a goal of addressing any
needed remediations by January 31, ahead of the February 12
Operational Readiness Review.

¢ Continued to support production operations including SOCS
sending the document ID workloads and the Mailing 1 and 2
files from after receiving the second Master Address File extract.

¢ Continued to resolve defects identified during 2020 Census
integration, user acceptance, performance and operational
testing conducted for peak operations and the Post-Enumeration

Survey.
United States™ | U.S. Department of Commerce
Ce n Su s Fconomics and Statistics Administration
U.S. CENSUS BUREAU
osss—— Bureau census.gov

30 Day Look Ahead

2020 Enterprise Censuses and Surveys Enabling (ECaSE) Platform

Continue to resolve defects identified during 2020 Census
integration, user acceptance, performance and operational
testing conducted for peak operations and the Post-
Enumeration Survey.

Participate in PRRs for peak operations, including Group
Quarters, Nonresponse Followup, and Update Leave/Update
Enumerate.

Participate in the Remote Alaska Operational Readiness Review,
including providing the time and expense functionality on

the Enumeration (ENUM) application.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Census Integrated Communications —

Young & Rubicam (Team Y&R) o

e Conducted the Census Bureau Director media briefing on
December 2, the Census Bureau Regional Directors’ media
briefing on December 5, congressional offices on December 6,
and the Secretary and Deputy Secretary of Commerce on
December 12.

e Provided the Media Buy List and Paid Media Fact Sheet on
December 4 for posting on 2020census.gov.

e Submitted the post-event report for the American Indian/Alaska
Native media briefing and conducted two trusted voices shoots
in Washington, DC, on December 2.

e Began the field recruitment paid national campaign on December
9 and shipped field recruitment banners to regional locations on
December 10.

U.S. Department of Commerce
Fconomics and Statistics Administration
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30-Day Look Ahead

2020 Census Integrated Communications -

Young & Rubicam (Team Y&R)

¢ Unveil the national advertising and outreach campaign for the
2020 Census on January 14, 2020, at Arena Stage in
Washington, DC. The preview event will show the Census
Bureau’s commitment to reach all audiences, including those
that are historically undercounted, with more than 1,000
advertisements in English and 12 other languages, and to
encourage participation in the 2020 Census. The event will
also highlighted the Census Bureau’s efforts to recruit
temporary, part-time census takers nationwide for the 2020
Census.
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2020 Census

Major Contracts (continued)

30-Day Look Back

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS) @

Recruiting and Assessment

e As of December 30, more than 1.69 million applicants have
started an application and nearly 1.46 million have completed
an application.

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS) [ )

Fingerprinting

e Continued capturing fingerprints for recruiting assistants, office
operation supervisors, and clerk selectees. Close to 97,000
fingerprints have been collected and transmitted to the Census
Bureau.

e Operated and supported the online appointment system.

e Continued refining fingerprint locations in preparation for peak
operational fingerprint collections.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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30-Day Look Ahead

Census Schedule A Human Resources and Recruiting, Payroll

System (C-SHaRPS)

Recruiting and Assessment

e Operate and maintain the online job application and
assessments to support recruiting and selections.

e Operate and maintain the Learning Management System
to support online training.

Census Schedule A Human Resources and Recruiting, Payroll
System (C-SHaRPS)
Fingerprinting
e Continue operating fingerprinting locations to support the
collection of fingerprints for selectees.
¢ Continue refining fingerprint locations in preparation
for peak operational fingerprint collections.
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2020 Census

Major Contracts (continued)

30-Day Look Back

2020 Printing and Mailing Contract o

Construction of mailing packages began July 19. As of
December 23, 164.5 million questionnaire packages have been
completed.

On July 2, R.R. Donnelley began the printing process for the
2020 Census questionnaires. As of December 23, 151.2 million
questionnaires have been printed.

2020 Census print production began June 17. As of December
23, 978.8 million nonquestionnaire items (letters, inserts,
envelopes) have been printed.

In total, 1.1 billion 2020 Census items have been printed under
the contract as of December 23.

The printing of addresses onto questionnaires was

approved December 19.

Field IT Deployment (FITd) ®
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Opened the last of the ACO offices.
Continued to deploy remote worker kits.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

30-Day Look Ahead

2020 Printing and Mailing Contract

2020 Census printing will continue through July 2020.
The printing of addresses onto questionnaires is scheduled
to begin in January 2020.

Field IT Deployment (FITd)

Continue to deploy remote worker kits.
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2020 Census and CEDCaP Obligations/Commitments and Variance
As of December 31, 2019

(Cumulative $ Millions) Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2020 Census Total Plan (Baseline Plan) $548.3 $1,0869 | 913502 $1967.0| $2,233.0| $2,578.9| $4,496.4 | $50855( $59709 $6,143.0( $62512[ $6,3343
2020 Census Total Obligations/Commitments $615.4 $877.0| $16256
2020 Census Total Variance Against Plan (967.1) $2099 | (5275.4)
2020 Operations Plan (Baseline Plan) $250.0 $547.7 $727.0| S1,0065| $1,2501| $15502| $2870.7| $3,6233| S42757| S44388| 45430 46220
2020 Operations Obligations/Commitments $28L7 $4207] 35880
2020 Operations Viariance Against Operating Plan (227 $1270]  $139.0
202017
202017 Plan (Baseline Plan) $289.2 $539. $623.2 $960.5 $9819| S1,0076| S16256| SLe62.2| SLE95.1| Su7042| $17082| $1,7122
2020 17 Obligations/Commitments $333.7 §4563 | $1,0376
2020 T Variance Against Operating Plan (344.5) $829 | (S414.4)
CEDCaP (Amounts not included in the 2020 Census Total)
CEDCaP Plan $246 $320 $40.2 $50.5 $55.8 $618 $683 NENS $86.0 $87.7 $89.2 $909
CEDCaP Obligations/Commitments $244 $301 $510
CEDCaP Viariance Against Plan $0.2 $19 (5108)
2020 Census Total 2020 Census Operations (Non IT)
$7,000.0 $5,000.0
$6,0000 $4,500.0
$4,000.0
$5,000.0 $3,500.0
$4,000.0 $3,000.0
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$3,000.0 $2,0000
$2,000.0 $1,500.0
$1,000.0
$1,0000 $500.0
500 500
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
=== 2020 Census Total Plan (Baseline Plan) === (020 Operations Plan (Baseline Plan)
== 2020 Census Total Obligations/Commitments === 2020 Operations Obligations/Commitments
20201T CEDCaP (Not included in 2020 Census Variance)
$1,800.0 $100.0
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w=@= 2020 IT Plan (Baseline Plan)

==8=2020 IT Obligations/Commitments

U.S. Department of Commerce
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==@=(EDCaP Plan === CEDCaP Obligations/Commitments
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Based on the December official Financial Management Reports, the 2020
Census Program has committed or obligated 26 percent of the original
$6.33 billion FY2020 operating plan total through December 31. An anomaly
provision in the Continuing Resolution (CR) gave the 2020 Census Program
the flexibility to execute several items in the month of December that had
been originally planned in January and April. This flexibility permitted the
2020 Census to streamline, provide certainty, and get ahead of schedule on
the contract obligations required for the final push to the 2020 Census,
while mitigating risks posed by a potential December lapse in
appropriations. These cost-neutral accelerations of actions are not increases
in planned costs. They temporarily result in a negative variance, which was
$275 million (-20 percent) through December 2019 against the original
planned level.

¢ The positive variance through December against the original plan in
2020 Census non-IT operations is $139 million, or 19 percent. This
variance consists of $74 million in lapsed salary and $65 million in
purchases that experienced minor obligation timing delays for other
objects such as the GSA processing of field rent payments and certain
printing jobs now expected to execute in January.

¢ The negative variance through December against the original plan in
2020 Census IT systems and operations is $414 million, or -67 percent.
This variance consists of contract actions executed and obligated ahead
of the original schedule with no increase to planned cost, primarily for
the Census Questionnaire Assistance and the Technical Integrator
contracts, offset slightly by minor schedule delays for several IT
contracts. This negative variance will resolve shortly when these
accelerated contract actions were originally planned for commitment.

Based on the December official Financial Management Reports, the Census
Enterprise Data Collection and Processing (CEDCaP) Program has committed
or obligated 56 percent of the full year FY 2020 operating plan total of $91
million through December. With the gained flexibility of the CR anomaly,
CEDCaP had the opportunity to get ahead of schedule on the contract
obligations required to support the 2020 Census, resulting in a temporary
negative 27 percent variance against the original operating plan established
in October.

¢ The negative variance of $11 million, or -27 percent, against the original
plan in CEDCaP consists of $11 million in purchases executed ahead of
schedule. This negative variance will resolve in the upcoming months,
when these contract actions were originally planned for commitment.

Totals may not add due to rounding. The 2020 Census plan amounts include $1.037 billion in FY2019 carryover
funds. The baseline plan amounts will be updated to reflect the additional funding receive above the FY2020

President’s Budget in the January version of the report. CEDCaP is not included in the 2020 Census funding and 31
variance. CEDCaP funding includes FY2018 carryover funds.



Periodic Performance Management Reports
Complete Listing of Reports

Status Report Title

2020 Census: Applicant Status

Area Census Office Construction and Deployment Status — Wave 2

2020 Census: State Complete Count Commissions

2020 Census: Local Complete Count Committees within States without a State Complete Count Commission
Paper Data Capture/Logistics Center — Space Acceptance and Opening Status

2020 Census: National Participating Organizations Metrics

2020 Census: Community Partnerships and Engagement Program

00000000

2020 Census: Integrated Communications Campaign Monthly Report Timeline

Legend

Not Applicable Completed On Track Management Focus

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov
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Periodic Performance Management Reports
2020 Census: Applicant Status

Status:

O Management Focus

Data current as of:
December 30, 2019

Completion Date:
January 5, 2021

Notes:

We are falling short of interim goals for
Peak Operations. Steps to increase
applicants include boosting the advertising
budget, adding over 3,000 Recruiting
Assistants to those already on board,
mailing millions of postcards, activating our
partners to assist with the jobs message,
and increasing pay rates in areas facing the
greatest challenges.

cUniled States”

ensus

osss—— Bureau

U.S. Department of Commerce
Foomomess and Statrstics Adensrustn ation
LS. CENSUS BUREAL

CensausLow

Steps in Applying for a Position

Goal as of 12/30 2,363,751

Created Profile 1,847,435
Started Application 1,688,469
Taking Assessments 1,499,029

Completed Assessments 1,455,898

Not Ingested in DAPPS

—

Reached DAPPS 1,455,842

o

500,000 1,000,000 1,500,000 2,000,000 2,500,000

Source: 2020 R&A/DAPPS Applicant Summary Report
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Periodic Performance Management Reports
Area Census Office Construction and Deployment Status — Wave 2

Status:

® Complete Wave 2 Area Census Office (ACO) Construction and Deployment Status

Data current as of- Construction Status

Design Intent Drawings Complete
December 9, 2019 preaussiicnnphskotes oo
Wave 2 ACO Opening C“';;f;;‘:‘,’,’;,?;;‘;‘;,',“,fif;’;{‘,j"‘“e £
Timeframe:

June 3 — November 29 Tenant Improvement Costs Approved /
Notice to Proceed Given
2019 (No Later Than May 15, 2018)

2

Deployment Status

Buildout/ Space Accepted p.
(No Later Than August 30, 2019)
Furniture/ Supplies/ IT Equipment
Deployed*®
(Mo Later Than November 29, 2019)
ACO Ready for Business*
(No Later Than November 29, 2013)

26 52 78 104 130 156 182 2

*This number will reach 209, which includes the completed deployment activities in Wave 2 for the Caguas, PR ACO due to the decision to
place PR in the Update Leave Type of Enumeration Area.

ACO Ready for Business refers to an ACO where the IT equipment is installed/ operable, furniture is in place, and the Intrusion Detection
System is installed/operable. The office is ready for staff, but may not have staff occupying the space.

United States” | U.S. Department of Commerce Source: Field Division Repart — ACO Forecast
Census Foomomscs and Statrsbics Ademerustn ation 34
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Periodic Performance Management Reports
2020 Census: State Complete Count Commissions (SCCC)

Status:

@ On Track 1 Mo=2

Considering —1

[ ] committed/In Formation - 0
Data current as of:
Il Active —49 (including DC and Puerto Rico)

December 26, 2019 R
Completion Date: -
December 2021 *- : ‘h .
Notes: ® “ ‘ Aﬁ&»
y Rl
- B
egﬂ' . \ DE
- thw[
*:E
FL
e
United States” | U.S. Department of Commerce Semetees Wil £ Oesine Repart
censgﬂ§ :_:I:,m:J;:;:;.::r}.'-ll|l||:;':r.lH\mlm“lmmwm 35




Periodic Performance Management Reports
2020 Census: Local Complete Count Committees within States without a State
Complete Count Commission

Status:

@ On Track State Government Community Tribal Total

Florida 227 126 353

Data current as of: Nebraska 19 15

December 26, 2019

South Dakota 10 0 12

N N O O
S

Total 256 141 399

Completion Date:
December 2021

Notes:

There are 8,279 Local Complete
Count Committees nationwide:
= 5,208 Government

= 204 Tribal
= 2,867 Community

United States”

Census

osss—— Bureau

U.S. Department of Commerce Source: Weekly Field Division Report
Feomompacs and Statrsiics Admerustsation
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Periodic Performance Management Reports
Paper Data Capture Center (PDCC)/Logistics — Space Acceptance & Opening Status

Status:
@ On Track Jeffersonville Jeffersonville Phoenix
Logistics PDCC (East) PDCC (West)
K AR o Accept Building ® 0 ® 00 00
December 26, 2019 Buildout Accept building: 8/1/17 Accept building: June 18 Accept building: 7/26/18
y Buildout: 11/27/17- 6/6/18 Buildout: 5/10/18 - 4/1/19 Buildout: 4/1/19 - 6/13/19
TR Final Aieptance Final Accept: 2/2/2018 Final Accept: 4/1/19 Final Accept: 6/13/19
Deploy Furniture o . L] . ® O . 0
- Furniture: 5/8/18 - 5/18/18 Furniture: 4/1/19-4/4/19 Furniture: 6/14/18-6/19/19
Deploy IT quf'p IT: 4/16/18 - 8/30/18 IT:1/15/19 — 5/15/18 IT: 6/24/19 - 7/31/19
Deploy Supplies Supp: 4/16/18 - 8/30/18 Supplies: 6/10/19 - 12/1/19 Supplies: 7/1/19 - 12/1/19
i ® OC00 000000 0000
Facility Open-Mgmt | .. _wigt staff 7/2/2018 Open - Mgt staff: 11/9/18 Open-Mgt staff: 6/13/19
Facility Open-Testing N/A Ready for Testing: 8/5/19 Ready for Testing: 9/26/19
- Prod Ready: 8/30/18 Prod Ready: 3/2/20 Prod Ready: 3/2/20
PrOdUCt_lon Rea_dv Prod Began: 11/5/18 Box Check-in Begins: 3/5/20 Prod Begins: 3/12/20
Production Begins RA Scanning Begins: 3/9/20
Full Prod Begins: 3/12/20
404 staff on board including Ekely b ool de by Badgmg capabilities
149 from PDCC East operational
for Remote Alaska only.
Notes: Total kits: 862,723 created PC conficuration ongoin Spare scanners expected
e (69% of 1.4 million needed). & EOINg- 1/15/19 (at East and West).
NonResponse Follow Up kits |169 itaf: o ?oard (158 on 175 staff on site; Data capture
100% complete (452,712). KSRiaiopsies) training/testing in progress.

Legend | Not Applicable Completed On Track Management Focus

Source: National Processing Center (NPC)

United States” | U.S. Department of Commerce
Census Feomomecs and Statrstics Addemsrustn ation 37
LS. CENSUS BUREAL
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Periodic Performance Management Reports
2020 Census: National Participating Organizations Metrics

Stat;s. Track National Participating Organizations National Participating Organizations
® On Trac by Sector by Audiences Served*
Data current as of: Sector C;;;zit Audiences Served C\:;reriﬂt
December 26, 2019 - = = | P 5
onpro! Mass
. Chamber of Commerce/Trade or _Young Children 61
Completion Date: Profasdional Assodation 68 | Rural 56
March 2020 : Hispanic/Latino 55
eucalinn = | Black/African American 44
Notes: e ~ Line 10
’ " Young and Mobile 37
= Asian American Pacific Community Health Soeswsent 44 [ Vetergans 30
Organizations (AAPCHO) has agreed to Faith-Based Organizations 35 " Native Hawaiian Pacific Islander 2
become a 2020 Census partner. AAPCHO is a -
. ) : Healthcare 21 Persons Experiencing Homelessness
national voice to advocate for the diverse d Hizhly Mobil 19
health needs of Asian American, Native Media 20 2h '|gh Y d? : il = -
Hawaiian and Pacific Islander communities fedlinalo 20 J American Indian/Alaskan Native 1
and the community health providers serving BY ME.N‘} —— 13
in AAPCHO. International = _Individuals with Disabilities 11
- AFROPUNK has agreed to become a 2020 Governmental/Consulate/Embassy LGBTQ 9
Census partner. AFROPUNK is a community | Elderly 7

of young people of all backgrounds who

speak through music, art, film, comedy, Participating Organizations are engaged in partnership activities with the Census Bureau, such as highlighting
fashion and more. 2020 Census in their member or employee communications; inviting us to speak to national or regional
* Inthe 2010 Census, 852 businesses, conferences; assisting with recruitment, etc.

corporations, governmental agencies, and
nongovernmental organizations entered into *Participating organizations that serve more than one audience are tallied against multiple audiences served as

partnership agreements with the Census appropriate, so the sum total is greater than 522.
Bureau.
CUniled States” IU.S. Deparlt:nent UL ICommerte Source: National Partnership Program
COromecs and Statshcs AR TR T
ensus 1S, CENSUS BUREAL ' 38
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Periodic Performance Management Reports
2020 Census: Community Partnerships and Engagement Program

Status:
@ On Track

Data current as of:
December 26, 2019

Notes:
In support of the 2010 Census,

there were nearly 256,000
regional partners.

United States"
CENSUS | s

U.S. Department of Commerce

Feomomacs and Statrstics Ademsusts ation

Key Community Partnerships and Engagement Program Metrics

175,000
150,000
125,000
100,000
75,000
50,000
25,000
0 - 8,279
Active Partners Completed Events Local Complete Count Committees
Active Partners by Type Local Complete Count
Partner Types Current Week Committees by Tvpe
Business 26,042
Chambér of COMmerts 6,007 Partner Types Current Week
Education 23,848 Government 5,208
Faith-Based 12,402 Tribal 204
Government 33,431 Community 2,867
Healthcare 5,386 Grand Total 8,279
International Gov. 205
Media 3,315
Nonprofit 35,309

Technolog) 305
Grand Total 146,260
Source: Customer Relationship Management Database
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Periodic Performance Management Reports
2020 Census: Integrated Communications Campaign Weekly Report Timeline

Source: Integrated Partnerships and Communication

Data Current as of: December 20, 2019
Crisis Alaska
Communication Advertising
Drill i3 Begins

Medio A P M) s neeeeeeseee——————————
Creative Testing Planv20 | |
Complete Final i Awareness Motivation f indar Ph Thank You
Approval 1 Phase Phase - mr “ ! - Phase
ng Creative Production i Begins Begins s Begins
I H
FY 2020 Q1
A M J J A S 0 N A M J J A ]
1 | |
Upfront Social Media
Negotiations e S Playbookand | SIS Kickoff Legend:
Begin Templates Week
Approval Public- Internal
ampal Facing Operational
S Mtace's ant Milestone Milestone
Distribution Platform v2.0
Begins

2020 Census Media Buys Advertising
Job Fair Posted to Campaign
[Phoenix, AZ) | |2020censusgov] | Launch Event

Significant Accomplishments — December 2019
+ Conducted a Statistics in Schools radio media tour with 12 interviews on both national and local outlets on 12/04.
*  Posted Media Buy List to 2020census.gov on 12/08.
+ Began the Field Recruitment Paid National Campaign on 12/09.
* Launched Remaote Alaska print, out-of-home, and radio media the week of 12/16.
« Briefed the Census Bureau National Advisory Committee (NAC) on 12/17 (Order 15 - Media Plan 2.0) and 12/18 (Order 17 - Real Stories).
+ Completed all 2020 Statistics in Schools (SIS) Maps, with the approval of final 508 compliant Isiand Area Maps on 12/18.
* Completed final Creative Review Team — Core {CRT-C) campaign creative review (14 total) on 12/18.

United States” | U.S. Department of Commerce
censu Feomomacs and Statrstics Admsusti ation 20
LS. CENSUS BURLE AL
—— Buresu CONSAS.JOV




2020 Census

Portfolio Risk Management — Risk Register

Quadrant Total Risks % 5 0 0
YELLOW 17 65.4% % 3] o 1
@
4 15.4% '§ 2 0 0
TOTAL 26 100% ! 0 0 0 2 2
1 2 3 4 5

Impact
The selected risks that follow represent the
major concerns that could affect the design
or the successful implementation of the
2020 Census.

u CQA Call Volume Increases (Probability 4, Impact 4) RED

=  Testing of Performance Measurement Reports (Probability 4, Impact 4) RED

= Administrative Records and Third-Party Data - Access and Constraints (Probability 3, Impact 5) RED
u Public Perception of Ability to Safeguard Response Data (Probability 3, Impact 5) RED

u Cybersecurity Incidents (Probability 3, Impact 5) RED

As of 12/23/19
United States™ | U.S. Department of Commerce
Ce n s u s Fconomics and Statistics Administration
U.S. CENSUS BUREAU 41
Bureau census.gov




2020 Census Systems Security

Risk Management Framework: Authorization to Operate (ATO) Status
Prime Systems ATO Status

Data current as of:
December 31, 2019

This report depicts the ATO status for the 52 systems
for the 2020 Census.

The chart summarizes the status of each ATO
categorization, detailed as follows:

* 96% of the systems have authorization to
operate, and will not need reauthorization before
use in the 2020 Census.

* 4% of the systems do not have ATO and will not
need authorization before use in the 2020
Census.
¢ Oneform Designer Pro is a desktop application,

which does not require ATO.
e 2020 DMP has changed its name to CMP.

U.S. Department of Commerce
Fconomics and Statistics Administration

U.S. CENSUS BUREAU
census.gov

CUnited States”

ensus

osss—— Bureau

No Authorization Needed

Ongoing Authorization

1. Desktop Services

Ongoing
Authorization

96% \

52 Decennial Systems

14. NPC Printing (Printing at the National
Processing Center)

27. R&A (Recruiting and Assessment)

-

No Authorization
Needed
4%

40. CIRA (Census Image Retrieval
Application)

2. CRM (Customer Relationship

M )

15. BARCA (Block Assessment, Research, and
Classification Application)

28. SMaRCS (Sampling, Matching,
Reviewing, and Coding Sy )

41.iCADE (Integrated Computer Assisted
Data Entry

)

3. CBS (Commerce Business System)

16. Geospatial Services

29. DPACS (Decennial Physical Access
Control System)

42. MOJO Field Processing

4. CEM (Customer Experience

M t)

17. GUPS (Geographic Update Partnership
Software)

30. IDMS (Identity Management System)

43. MOJO Optimizer/Modeling

5. LIMA (Listing and Mapping Application)

18. MaC$ (Matching and Coding Software)

31. Centurion

44, Tabulation

6. MCM (Mobile Case Management)

19. MAF/TIGER (Master Address
File/Topologically Integrated Geographic

Encoding & Referencing Database)

7. UTS (Unified Tracking System)

32. CAES (Concurrent Analysis and
Estimation System)

45. PES Clerical Match & Map Update
(Post-Enumeration Survey - Clerical
Matching System Map Update

20. PEARSIS (Production Environment for
Administrative Records, Staging, Integration,
& Storage)

33. CDL (Census Data Lake)

6. PES Imputation and Estimation
(Post-Enumeration Survey - Imputation
& Estimation System)

8. ECaSE - ENUM (ECaSE — Enumeration)

21. RTNP (Real Time Non-ID Processing)

34. SOA (Service Oriented Architecture)

47. PES PCS (Post-Enumeration Survey -
Processing and Control System)

9. ECaSE - FLD OCS (ECaSE — Field
Operation Control System)

22. DSC (Decennial Service Center)

35. CEDSCI (Center for Enterprise
Dissemination Services and Consumer

48. 2020 Website

10. ECaSE - ISR (ECaSE — Internet

Self-Response)

Innovation)
23, IPTS (Intelligent Postal Tracking System) |36. "CHEC (Census Hiring and 49, CQA (Census Questionnaire
Employment Check System)" Assistance)
11. ECaSE - OCS (ECaSE — Operational 24. SRQA (Self-Response Quality Assurance) |37. "CHRIS (Census Human Resources 50. WebTQA (Web Telephone
InformationSystem) Questionnaire Assistance)

Control System)

12. ATAC (Automated Tracking and
Control)

25. CaRDS (Control and Response Data
System)

38. DAPPS (Decennial Applicant,
Personnel and Payroll Systems)

51. Oneform Designer Pro

13. ILMS (Integrated Logistics
Management System)

26, DRPS (Decennial Response Processing
System)

39. CENDOCS (Census Document System)

52..2020 DMP (Data Management
Platform)
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2020 Census Systems Security (continued)
Cybersecurity Standards: Security Plan of Action & Milestones (POA&M) Status

Data current as of:
December 31, 2019

The majority of the POA&M s are due to issues discovered by vulnerability scans.
The effort to resolve these types of issues has resulted in a steady reduction of
POA&Ms.

POA&M Activity from 6/1/2018 — 12/31/2019

*  ~90% decrease in the total number of open POA&Ms
e Total number of POA&M:s closed: 6,834

e Total number of high/very high POAMs closed: 1,147

POA&M Analysis as of 12/31/2019
The tables below align to Chart 1 and show Status, Category, and Delay Reason
across all POA&Ms

POA&M Status

POA&M Delay Reason

POA&&M Categor

Technology Technology

Closed 1 Compliance 420 Other 113

Chart 2: High/Very High POA&M Analysis as of 12/31/2019

The tables below align to Chart 2 and show Status, Category, and Delay Reason
across High/Very High POA&Ms
High/Very High POA&M

High/Very POA&M
Categor

High/Very POA&M Delay
Reason

Technology Technology
Closed 1 Compliance 41 Other 46
United States™ | U.S. Department of Commerce
Ce n su s Economics and Statistics Administration
U.S. CENSUS BUREAU

census.gov
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2020 Census Systems Security (continued)
Cybersecurity Recommendations: Status of DHS Recommendations

Data current as of:
December 31, 2019 DHS Recommendation Status

¢ The Census Bureau implemented a formal process for B Complete
managing Department of Homeland Security
recommendations through 5 stages: Documenting;
Analyzing; Implementing; Monitoring; and Closing In-Progress
Recommendations.

B Complete Pending

¢ Following the formal process, the Census Bureau
continues to monitor 17 recommendations from DHS
security assessments:
e 12 of the recommendations are Complete.
e 3 of the recommendations are Complete Pending
formal closure.

¢ 2 of the recommendations are In-Progress. 17

Status

¢ A recommendation is categorized as Complete when the
recommendation moves into the closure stage. A
recommendation is categorized as Complete Pending
when work is pending formal closure. A recommendation
is categorized as In-Progress when work begins for the
implementation of the recommendation.

Total Number of Recommendations

e Note: The orange text denotes the number of
recommendations that are either Complete, Complete
Pending, or In-Progress. The purple text denotes the total
number of recommendations regardless of status.

U.S. Department of Commerce
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