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Reading and Understanding the Model
Example Activity Model

BPM Purpose 

▪ Describe Census Operations business processes – activities, resources and key milestones

▪ Provide the details necessary for non-subject matter experts to understand the business 
process

▪ Contribute to the requirements development process

▪ Facilitate the linkage of business processes to IT capabilities

▪ Capture Operations inputs and outputs
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BPM Purpose 
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▪ Provide the details necessary for non-subject matter experts to understand the business 
process

▪ Contribute to the requirements development process

▪ Facilitate the linkage of business processes to IT capabilities

▪ Capture Operations inputs and outputs

Start

Oct 31

End

Data Object – Output  This 

represents any out-going data 

(e.g., files, data, etc.) from the 

activity.

 Activity – This represents 

the atomic level of an 

activity in the process 

model.

Sequence Flow – This 

represents the direction 

of the process  flow.

 Data Object – Input This 

represents any in-coming 

data (e.g., files, data, 

etc.) to the activity.

Gateway – Exclusive decision 

gateway This represents that the 

process must go one way or the 

other but not both at once.

Intermediate Timed Event – This 

represents an event that waits for the 

specified timeframe to occur before 

proceeding to the next activity.

Gateway – Parallel split gateway 

This represents the start of 

activities that happen in parallel.

 Gateway – Parallel merge  

gateway This represents the end of 

activities that happen in parallel.  All 

incoming flows must complete 

before triggering the outgoing flow.

Sub Process –  This 

represents a further 

detailing process model.  

The details about this 

activity appear on 

another page.
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2020 Census 12. Internet Self-Response Operation (ISR) 
Purpose:  Collect response data via the Internet to reduce paper and Nonresponse Followup and maximize online response to the 2018 
Test via contact strategies and improved access for respondents.
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30. Manage Internet Instrument Specifications and Testing
Purpose: To help create, review and approve internet instrument specifications and conduct user acceptance testing.
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30. Manage Internet Instrument 
Specifications and Testing
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12-1.3 Manage Internet Instrument Specifications and Testing

12-1.3.1 Develop Internet Instrument Specifications 12-1.3.2 Test and Approve Internet Application
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60. Collect, Validate and Send Internet Responses
Purpose: Provides access to the Census Web Site so that Respondents can fill out their Questionnaire. 
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60. Collect, Validate and Send Internet 
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12-3.1 Collect, Validate, and Send Internet Responses

12-3.1.1 Collect and Validate Internet Responses

12-3.1.2 Translate 
Non-English and 

Non-Spanish
Content

12-3.1.3 Send 
Data to 

Response 
Processing

• With or without Census ID
• Must support determined languages
• Respondent may re-enter using the 

same Census ID, as long as they have 

not submitted their response.

Language Specific Displays as 

specified by CFD

As the Respondent is entering 
information, error checks and 

validation checks are 
performed, field by field, based 
on established business rules.

In real-time:
▪ Standardize Address (1-2 times)
▪ Match Address to MAF 
▪ Match Found, return GEOCODE
▪ Match not Found, geocode address

Addresses not matched to the MAF are 
sent to Non-ID Processing by way of 
Response Processing when a Non-ID 
case is submitted.  

Case Status Data 

and Response Data  

Can also use Kiosk or Tablet 
through Partnership 

Outreach
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