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BPM Purpose cUnited States”
=  Describe Census Operations business processes — activities, resources and key milestones —— Bureau
Reading and Understa nding the MOdEl ®  Provide the details necessary for non-subject matter experts to understand the business
process

Example Activity Model
ample Activity Mode =  Contribute to the requirements development process

®  Facilitate the linkage of business processes to IT capabilities
= Capture Operations inputs and outputs

Data Object —Output This Gateway — Exclusive decision
represents any out.going data gateway This represents that the
Data Object —Input This 1 (e.g., files, data, etc.) from the process must go one way or the
represents any in-coming I activity. | other but not both at once. |
data (e.g., files, data, Final  Mailout : Mail B Gateway — Parallel merge
. . ailout - ailout i i
etc.) to the activity. " Universe  rile Spees Gateway — Parallel split gatewa g%t_e_tﬂ_ay;hltsr:eprese_nts the”er|1dAo:‘I Sub Process — This
: o This represents the start of actities that happen in paraliel. rep.resents a further
o ; incoming flows must complete detailing process model.
activities that happen in parallel. . . . : .
before triggering the outgoing flow. The details about this
]

| ' | L - activity appear on
: — another page.
& @ 60 | . |
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. = 50 O¢t 31 [+]
| . ! T 1 Prepare Paper ] .
Activity — This represents Sequence Flow — This Surveys and La”besl & Mai
the atomic level of an represents the direction Envelopes for aReIl{art\:eedy-
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model. Intermediate Timed Event — This nrormation
represents an event that waits for the Update Status
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Start: O = needed.
_____________________________________________________________ _—
Activity involving: - .
End: o MAMUAL Bath a systemn Association:
:l)t:'ziSn Ggﬂa activity no |3 = SERVICE ;:’: svzte"" developed ) . D e
Intermediate :n-ith 4 3' s;gem sthvity system, Activity of bateh Aetivity 5 U:iﬂcl::aell for Activity specifically far Parallel: Output:
Timed Event: @ or 5oftwyar'E' software Processing: C:isus' u:e' Census' use and —
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o Any - F k!
on another page: - B .
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2020 Census 8. Address Canvassing Operation (ADC) c%ﬁ“ssﬁﬁ

Purpose: To deliver a complete and accurate address list and spatial database for enumeration and e— Bureau
determine the type and address characteristics for each living quarter.

Support Activities A
. . In-Office Address
e v 8-1 In-Office Address Canvassing e
24,2015 and
continues until the ( Geographic Programs . Program Management
. — . — . — . — . — . — . — . — . — . — . — . ( )
fetasrtoor:‘stzzgteansus Updates to address and ) -~ . - . 100 110
”p ; spatial data are forwarded to | 8-1.2 Produce Field Workload Requests l Determine GEO Data . A Distib
SellieUhE GEO within this subprocess. Product Requirements eneratg an t Istribute
v v . and forward to GEO eports
: Type of I
20 . TP In-Field Work 4 S 4
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rlone I Evaluations and Experiments Field Infrastructure
Blocks to BCU ( 120) ( 130)

Analyze Operations Data
for Process Improvement
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{@‘. 80

Request Field

Staff Recruiting &
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September 24, 2015 {

Field Canvassing
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+  Blocks flagged/requested for In-Field Address . IT Infrastructure
Canvassing:
I 1. All geocoded blocks classified as Active on the } I o
S LR Request IT Infrastructure

l 2. All geocoded blocks classified as On-Hold on the l & g | ts it

. cutoff date evelopment Stppo
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N T T T T T ool _ N el _
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! ! Coverage Study (MAFCS) | : o opalial data are foarded o CAnvassing | 8-2.2 MAFCS Field Staffing Needs
: MAFCS Workload 8-2.1,8-2.2,82,3, ! | In-Field Workload MTS within this subprocess. | 8-2.3 MAFCS Field Data Collection Work (including QC)
| § 8-2,4,8-2.5 ! i § v | 8-2.4 MAFCS Final Outputs
i 85 ! i i 8-3.1, % | 8-2.5 MAFCS Estimation and Analysis
3 | 1 ! |
| . | 8-3.2 _ .
] Conduct MAECS I : Conduct In-Field I . )
! @ onduct i [ @ Canvassing“? ‘ i 8-3.1 In-Field Canvassing Data Inputs
| MAFCS ! . + In-Field Address - -Fi i '
i 8'2 MAF Coverage - Complete I | 8‘3 |n‘F|e|d \ Canvassing Complete I 8-3.21n Fleld Canvassmg Stafﬂ.ng N'eeds . .
i Study (MAFCS) | i Address Canvassin 8-3.3, | 8-3.3 In-Field Address Canvassing Fieldwork (including QC)
9 J \ 8 8-3.4 / 8-3.4 In-Field Address Canvassing Final Outputs
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20 Conduct In-Office Address Canvassing (IOAC)

Purpose: To use empirical geographic evidence to assess and update each address and block cluster in the address frame.
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( 8 1.1 Conduct In-Office Address

Canvassing Work

Universe Creation
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In-Office Address
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I Canvassing

\

\ N\

f N\
U tched - -Fi
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Unable to Resolve_\

20.50.40] Resolution

Perform | .
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8-1.1.3
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sww? 8114 . Sok e it |
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In-Office LUCA_ Address |
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I
| L

Monitor for
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20.50.110
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M l
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Block I ’
Clusters 3 Check for I(g?'-'i/lwdl’de Block
I Available (2) Third-party data Tracking Data
Data (3) DSF coverage
: data
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imagery
° (5) LUCA data
I . =
. New DSF arrived,
I Yes LUCA validation required
Perform Is Block or additional data available
Interactive Status Trigger Condition Met
Review | Active? .
A
8112 | ( -]
Interactive No
k (Block Status
Review (IR) . Is Passive
\ or Hold)
Block Trigger

Condition Met

This sub process is conducted for each address
and block cluster in the address frame.
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Class 41New Imagery
Address
Data Updates

——————— /
>
v

N—
Address &
patial Data

\ e
8-1.1.8 | -

LUCA Address n-Office
Validation l Canvassing
Complete

/-

20 Conduct In-Office Address Canvassing (I0AC)
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20.50.20 Perform Interactive Review (IR)

Purpose: To assess changes between current imagery and the baseline vintage of imagery to determine if imagery is consistent with the MAF.

Universe Creation

8-1.1.2.1 Prioritizing

I |
i |
| the IR Work !
i |
i |
i \ = |
i Block Tracking |
| { Data !
| '. !
! | ¥ |
\ !
! N/ i
| i /[ BARCA .
1 L]
| \/ | MAF/TIGER !
] v |
| ™ 20.50.20 1
i |
] Prioritize Workload |
Processing |
Start |
Block IR l J I
Review | T A N 3
1 rd 1 \ |
| 3
i — [ = |
i |
| Parcel Housing  DSF |
) Data Unit coverage I
! Counts ]
I |
i |
i |
i |
i |
i |
i |
i |
i |
i |
i |
'l |

20.50.20 Perform Interactive Review

Workload Management

BARCA

8-1.1.2.2
Managing the

IR Work |
Block I
Assignment |
Business Rules |
= i
|
|
\ |
3y BARCA |
20.50.20.03 20.50.20.06] |
Assign Receive |
Interactive Block I
Review Work (Assigned |-
staff) !
|
|

Updated
address data

Summarized
address data,
address counts,
exclusion status,
etc.

Interactive Review (IR) Activities

8-1.1.2.3
Performing the IR Work

Conduct IR

& 20.50.20.10

Check
Future Change or
“Built Out” Status

R

20.50.20,30

CED Check .- \
for Changes
+ Between L +
Two Vintages of
Imagery L

BARCA
9 20.50.20.40

Check
Overcoverage or
Undercoverage
between Imagery

and MAF

& 20.50.20.50

Check for
Missing/
Misaligned
Roads/
Boundaries
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S

Adjudicate &
Update Results
and Reviewers
Statuses

Yes

Issues found
that need to be

o

Provide Feedback to
Appropriate Personnel
for use in process
improvements activities

BARCA

: N\
) Reviewer’'s IR Outputsi
| ificati I
| Qc Qualification f~ 20.50.20.160 81124 - 8-1.1.2.5 [
| Business _ Score “~ Assign Block z e B I
i Rules for QC Inspection |@| IR Quality | IR Outputs |
. H > .
i (To different staff Control | |
J - 7 member) | BARCA |
[ N _ .
g 3.~ | BARCA B 20.50.20.170 I
Digital Globes | - | -
(Contractor for | 20.50.20.140 Yes | Send Raw '
NGA) provides I Determine if Block | Production I
BARCA current . should be Tagged > X I > Data, Raw QC
lmagenys I For Inspection & No I Data and | O
! Tag Block if Is the block : Reconciled " Block IR
[ warranted tagged.for? ' QC Data fo Review
| BARCA | || BARCA | Inspection? ! DSSD I complete
. —
;@ 20.50.20.65| | .:.‘@ 20.50.20.70 " | A I
paermne | L]~ Do, i .
Block Status | ! X d number . |
| Reviews to date of Reviews? I '
| Tw I |
| I
I . o 1
! 5 20.50.20.180
| 0‘50.20.90 ! 207 !
| | Finalize Block !
: Compare I Status |
| Results : ]
i ! !
| [ 7y !
i ! !
! Do Results No : y I
I Differ? I 1
i No I 1 I
i BARCA ! :
I 20.50.20.110 20.50.20.130) | 1
| !
i |
i |
i |
i |
] I

reported?
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20.50.40 Perform Active Block Resolution (ABR)

Purpose: To attempt to resolve coverage issues identified in IR using MAF/TIGER and external data sources when available.
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Universe Creation

8-1.1.3.1 Prioritizing
the ABR Work

Start
Active Block
Resolution

Workload
Processing

Extract

)

[

|

|

|

|

|

|

|

|

20.50.40 |
|

|

|

|

|

|

|

Coverage I
|

(
|
|
|
|
|
|
|
|
|
| Prioritize
|
|
|
|
|
|
|
\

RIPAY 20.50.40.10
ABR Work

I Request
Received

8-1.1.3.2 Managing
the ABR Work

BARCA
MAF/TIGER

20.50.40.20

CQ—’D Prioritize

and Assign ABR
Work to Staff

Active Block Resolution (ABR) Activities

Quality Control £

. ) " \
8-1.1.3.3 Performing ' 81134 ABR ! GANCITIS e 91 el G i
the ABR Work Do Address s Dieeny i Quality Control | 1s '&"&Z::ngte ABR Outputs |
50.50.40.50 Coverage Issues Available? 20.50.40.75 I Is the block | i No——— |
& Determine if Exist: Add Missing Streets, I MAF/TIGER |  selected for AB?R I I
Block has Address N X Yes or Fix Misaligned 4 .g@ 2050.40.110) QCinspection? .g@. 20.50.40.130] | 1
Coverage Issues Streets | Determine if Request QC | '
| . . i T |
:| Block is eligible Work I = ’ 20.50.40.150 1
A Block On y Il forQC ABR | ] 0} |
Hold (WC) Yes No /! MAF/TIGER | I E| Create Input File |
20.50.40.45 (Coverage and/or - I NG : <§t for MAF Update I
o Feature Issue) ——— . l t
Identify if lock Tracki | L [, !
Construction is Block Tracking | : |,
in Imagery 20.50.40.60 Data i ! Address & i
Identify Existing \\ ! | Spatial Data J| !
x Source Data MAF/TIGER I No SARCA | vy 2 !
Available (GSS, Online & 20.50.40.80 \ | lssuEs i i & 20.50.40.210 I « . 20.50.40.160 |
Resources, \ 3 reported? Provide Feedback and |: [T} Provide MAF 1
c . y I | |E| updateFilet '
ommercial Data, etc.) Request X p Request Initial Staff | £ pdate File to {
Imagery | Yes Mgmber Fix ABR | <§t Geographic Data |
'magjfé’ MAF/TIGER | ! Updates | Processing !

Neede |
20.50.40.40 b & 2050.40.90) ! I Business \_/ I
. Is Definitive . | Rules |
Recgwe ABR Source Data X N Identify Block . ' Block Tracking I
Assignment ) as “Additional | | Data 1

- Available? e :
(Assigned Staff) Data Required” | | | |
Address | MAF/TIGER | | 4 |
i [ MAF/TIGER | BARCA I = (45> 20.50.40.165 |
i ’ 20.50.40.200 I ) Determine |
Request Block Placed in - _ | E| Resolution Type {
Address Data Tri pe el Ensure All Actions | < | (Resolved/Unable to |
rigger Monitoring - Taken Are Leoal ! s Resal .
' r (see 20.50.60) ! 9 | esolve) !
Wqua;:oTe Address I | I
Y . 3 ; 3
Work? Updates include: Upfiate I I |
1) Add missing streets, or fix File ] | b |
L Block Tracking | |
misaligned streets Data | . y I
7 h 4 2) Add MAF Unit | ! 20.50.40.170 |
; 20.50.40.100 3) Update existing MAF units i | MAF/TIGER | BARCA ! _ |
Virtually Canvass N 20.50.40.190 | {&]| SendRaw Production I

: 20.50.40.102 20.50.40.104 20.50.40.106 .
Entire Block GC_’D GC_’D 69] [ Review |2 . Datav_lelW QgData, . |
Resolving IR Pins Resolve Close Out IR Set Path Status, | | Initial ABR Actions e Tre;nosnacclt?on?icil:e tgtg'SaSnD |
Using Source Data “Leftover” Pins if Issue Final Land Use [ and Source Data L2 for analysis |
Recei c (Imagery to Address Addresses in Has Been Type & Assign a | to Identify Any 3 |
eceive Q List) the block Accounted For resolution . Incorrect Actions | !
ABR Assignment J | | Active Block |
. i BARCA | MAF/TIGER ) | f
Assignment  pata List of (Assigned Staff) | | / | Ll Lol atiises I | Resolution I
Rules Source Staff | : Complete |
\ Availability ) — L _

20.50.40 Perform Active Block Solution (ABR)
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20.50.50 Perform Ungeocoded Resolution (UR)

Purpose: To attempt to resolve issues identified during DSF refresh update using MAF/TIGER and external data sources when available.

4 1\
————— —— = N e i et R e e e e S S g i s —.
[ Universe Creation Workload Management : Ungeocoded Resolution (UR) Activities : i iviti \
g
l | l | Quality Control Activities |
| | ]
| 8-1.1.6.1 Prioritizing I 8-1.1.6.2 Managing ! Updates include: . 8-1.1.6.3 Performing 3-1.1.6.4 UR i |
] ! he UR Work I 1) Add missing streets, fix the UR Work I -1.1.06. Quality I
! the UR Work | the or | misaligned streets or boundaries I & ithe meear Control |
! 3 l I 2) Add or Edit Address Ranges I selected for UR ]
: Ungef)acrsded | | - SN MAF/TIGER I QC/MC inspection? Yes !
] ] |
: Resolution (UR) | | & 20.50.50.100 I No URngeolcsded |
. l ' | X esolution |
I | ! Resolve Ungeocoded Addresses by Complete |
‘ ] I Adding/Editing Features/Address Business | |
| | . .
] y | Ranges using available source data Rules | I
! I | (GSS, Online Resources, | » I
| | f Commercial Data, etc.)
i : I 20.50.50.40 I ] 1
| MAF/TIGER | : CC_’D 2 / !
] E | > / | ! ]
| E 20.50.50 l S 20.50.50.10 : Receive UR ey /I g Updated I
i % ' Assignment | g ' ,Wr' Records |
i Prioritize Workload ] UR Work Request l (Assigned Staff) | B MAF/TIGER . | 4 |
i Processing | “1 Received | 20.50.50.165 | & 20.50.50.210 I
! > | X I {
J ! S, Provide Feedback |
! T~ I ~— | Sy Determine Resolution ':5“b95 and Request Initial I
3 : 3 0 be
! \ | i UR - Type (Resolved/Unable | ? Staff Member Fix |
| \ ' . — to Resolve) FEPEr e I
) \ | v | What is Address & I UR UpdateSYb I
| k | & 20.50.50 20} : the type Spatial Data ,
I | .50.50. | I
I () | ] of work? |
i I Prioritize and [ > | Is the record |
i , Assign UR Work to ! MAF/TIGER |y [ selected for |
i Ungeocoded : Staff | 4.@. 20.50.50.101 | QC;'(\i/ldétionaI UR ) |
R i tion .
: Addresses 4 T AN~ | | inspection: |
| | S i \ i Run i 1
i | A : N\ l Batch Geocoding I & |
! ! ' \ I I 20.50.50.190 [
| i i ] |
i l E = l @ < l Review Initial UR |
) | ! | T Tl | ; 1
I I ' | QC/MC UR TIGER Update Data . D | Actions and Source N |
] ! Address i | Conti [ I Data to Identify Any
I : { Listof Staff : (Continuous) | gy - !
| | Assignment ! Istorota l I Incorrect Actions |
| | Rul :
i | ules i " | . |
I | 4 Ungeocode MAF/TIGER 1
I | | Geocoded Records I I
i 4 Data’s | Records I |
ata Source §
| : Availability ! ' |
i 1 I I |
\ i _./1\_ ..................... o N e e z B __‘)
. J
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20.50.70 Conduct In-Office Address Canvassing Group Quarters/Transitory Locations (IOAC GQ/TL)

Purpose: To perform in-office review for all GQ and TL addresses within the GQ/TL extract.

Universe Creation Workload Assignment GQ/TL Assignment Activities

8-1.1.7.1 Prioritizing
the In-Office Address
Canvassing Group
Quarters Work

8-1.1.7.3 Performing the In-
Office Address Canvassing
Group Quarters Work

8-1.1.7.2 Managing the
In-Office Address Canvassing
Group Quarters Work

,{@. 20.50.70.70

|
|
|
|
|
|
|
|
| GQ/TL Extract ALU Records
|
|
|
|
|
|
|
|

| i
! [
| I
! [
| [
! [
! I
! I Is GQ/TL Send address
! ' & 20.50.70.50 & 20.50.70.60 Resolved? updates to GEO
S = | I 50.70.
! For each GQ/ | Gather additional Calling/Updating/ In-Office
| | I information about Adding X - G/TL
] 1 GQI/TL Information es
: | i structure Q MAF/TIGER Complete
5‘ | [ &> 20.50.70.80 '
N i MAF/TIGER i | | v MAF/TIGER | . & .
T . o I
™ 20.50.70 | ~ 20.50.70.20 ;'@ 20507030] | & 20.50.70.40 Capture and i *
: . o R . ] Store Workload
Prioritize Workload | Iigﬁgg’: ggﬁll_ O':f‘iizlgg (Igr/]TL | Receive Address A Information " |
Processing | . > 1 (Assigned Staff) 20.50.70.65 {
] Review Universe Work ] |
Start | | [T} I X -
In-Office | | ~ Conduct QC Process and |
Ga/TL : ! Phone Call for QA/QC, if — |
i ' | | required |
Review I : 4 v Block |
I | I % 20.50.70.75 Tracking Data |
| Includes: | GQ/TL Frame I 2 '
1. Unknown structures/ : Updat - _ |
pdates y, ]
| GorTLs identified in ! ! F'agv\florlf'e'd |
| Active Block Resolution | | or Yb |
I 2. GQs in the MAF | MAF/TIGER | I
i 3. TLs in the MAF i pon ‘ ppp—— i _
; :@ .50.70. . |
I | Monitor for In-Office I I
' | GQITL frame | i
| | updates Update I {
Y ee-==2 Received .
| i A ecelve | For each GQ/TL address in :
: —— ]
I | e s - office GO/ | the IOAC GQ/TL Frame i
| | Spatial Data Cut-Off | I
N . N e N /‘
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20.50.80 Conduct LUCA Address Validation

Purpose: To conduct LUCA address validation within Address Canvassing and send results back to LUCA for processing.

....................... S D S S S S S S S S SIS
f Universe Creation 1 Workload Management 4 LUCA Address Validation Activities

8-1.1.8.1 Prioritizing
the LUCA Address
Validation Work

8-1.1.8.2 Managing
the LUCA Address
Validation Work

8-1.1.8.3 Performing
the LUCA Address
Validation Work

Assignment
Rules

| macs |
E 20.50.80}

| macs | | Macs | | wmacs |

20.50.80.20 & 20.50.80.30 & 20.50.80.35 & 20.50.80.40

Prioritize Workload Assign Work ad\é?;g:;: II;;JE:ng Adsdt‘:gl;: aalcct?on Accommodate a Update LUCA Master Table
Processing Bundles to Clerks Quiality Control (LMT) with Validation Results
external sources Codes)

Start LUCA J Process LUCA
Address Address
Validation Validation

Complete

|

|

|

|

| .

| N
I LUCA Validation Universe
|

|

|

|

\

consists of unmatched address
records (HU, GQ or TL) that could
not be matched to 1) the MAF, 2)
GSS records, and 3)
Administrative Records

[
I
I
I
I
I
I
I
I
I
I
I
: & 20.50.80.10
I
I
I
I
I
I
I
I
I
I
I
I
I

A
|
|
i
|
|
|
i
|
|
|
i
|
|
|
|
|
|
|
|
|
|
i
|
|
|
|
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85 Conduct Master Address File Coverage Study (MAFCS)

Purpose: To determine over/under coverage for a given MAF Coverage area. This process includes the creation of the In-Field workload, canvassing of sample
blocks, and the analysis of collected data. The analysis results are used to statistically determine the over/under coverage for the entire Master Address Frame.

cUnited States”

ensus

enssss———— Bureau

s - - = -z zZ-zZ.Z.Z.Z.zZ.zZ.zZ. DTz T T T T DT T T T
2.9 MAEC 7 MAFCS Sample N .
- . G ded i i
| overage 8-2.1 MAFCS Data Inputs and Sample Selection \ | o Blocks & Unit 8-2.2 MAFCS Field | |
. Counts .
Study (MAFCS) Staff List Staffing Needs .
MAFCS Sample MAFCS Sample Updated MAFCS | | = | |
I Sources: Initial Block Initial MAF  Blocks & Unit Blocks & Unit Sample Blocks & . =
e In-Office Canvassing _ Characteristics Extract Counts Counts Unit Counts l | N 85.25 | |
Results B s —~. . . .
I . Geographic Exclusion E:> ‘ E:> ‘ . l TSN Re?\;tja::_igg?/‘vanf Train l .
: Areas orkers
I e GSS-lPartner Areas i l | =L J ! l
. 7l \ — e :
. * / Updated MAFCS . .
| sample Blocks & ‘ Control File l l
I & 85.20 Unit Counts 8530| __.---
. Develop . .
Select MAFCS | Assignment o Create MAFCS | o l
I Sample Blocks " Period " Workload I "
. Start . Workload : :
| MAFCS  \_ ] |
I { ...... Co.ntro| F||.e ............... N l
i : 8-2.3 MAFCS Field Data = | |
: | Collection Work (including QC) 830 : .
.| Conduct MAFCS 1 l
I l Field Work I )
I — e i 2 |
I . o o emm o emm o emm o e e e e e E—— e m— e e ' ¢ em— s e e— . e— U—pda.temAi:cs— ¢ e — .. — e emmm ¢ e ¢ e ¢ e + S ¢ e ¢ e ¢ em— ¢ e, \ l
‘ 8-2.4 MAFCS MAF Block Sample Blocks & Estimates of 8-2.5
: s MAF Updates ” MAF Extract Characteristics Unit Counts Coverage Report MAFCS Estimation = ’
I . Final Outputs Transaction File Updates = v N 85.120 I l
. I » I Transaction | = = = = and Analysis Send Final Report to
I . I File + Stakeholders & I l
! l . I I:> \ i /] End of FY Upper Management b
| : | . E / for MAFCS |
| " i . ! N work? I
. 85.55 ] 85.60 ™M 85.65 I I ______ ] 85.85 N
I Prepare data to be Send Address & Receive Files Analvze Over/ Send Preliminary I l
p Spatial Data Updates (DSSD) from 4 Reports to Stakeholders Yes— .
: I sent for MAF Update to Geographic Data MTS || Under Coverage & Upper Management ’
| . graph (DSSD) PP 9 MAFCS |
Processing . Complete ,
. \ . / \ o No _ . ¢
\- D) )

85 Conduct Master Address File Coverage Study (MAFCS)

¢ emmmm ¢ e ¢ e ¢ emmm ¢ e ¢ e, ¢ emm— ¢ G, ¢ Gmm— ¢ Gmm— ¢ Gmm ¢ GE— ¢ G ¢ G ¢ GmE— ¢ G ¢ GEm—, ¢ GEm—, ¢ GEmme ¢ GE— ¢ GEm—, ¢ G ¢ GEm—, ¢ GEm ¢ G ¢ GEm—, ¢ GEm— ¢ G ¢ Gmm—, ¢ G ¢ Gmmme ¢ Gmm— ¢ G ¢ Gmm— ¢ e
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85.25 Recruit, Hire, and Train MAFCS Workers

Purpose: To ensure there are enough FRs within each region to conduct MAFCS field work.

8-2.2 MAFCS Field Staffing Needs

Blocks & Unit
Counts
= & 85.25.20 = 85.25.30 & 85.25.40
Determine Number of Current Recﬁgﬁ é%pléoval Assign Current FR
| FRs that can work DAAL to DAAL Survey
\ Management
\/

(
I
I
| MAFCS Sample
I
I
I
I
I

& 85.25.10 Current FRs

Estimate Numbers and
Location of Staff based

& 85.25.90

Conduct Listing

on Workload . L
Start | Fieldwork Training |
Recruit, Hire, | Recruit, Hire,
and Train New Hires | and Train
MAFCS Workers | MAFCS Workers
CC_,D 85.25.50 = 85.25.60 C(_)D 85.25.70 CC_’D 85.25.80 | Complete
. Conduct
I Determine Number Initiate Regional Rec_e|ve Regional New Hire
) . Selections for e .
| of New Hires Recruitment New Hires Training and Provide
Equipment |
R 4

85.25 Recruit, Hire, and Train MAFCS Workers 2020 Census 8. Address Canvassing Operation (ADC) BPM 10.4 - Annotated v04 2017-11-16.vsd Page 11 of 14



85.50 Conduct MAFCS Field Work

Purpose: To perform field work for MAF Coverage Study blocks by evaluating overcoverage/undercoverage.

cUnited States”

8-2.3 MAFCS Field
Data Collection Work
| (including QC)

Workload Management

8-2.3.1
Managing the
MAFCS Field Data

Collection Work

MAFCS
Field Work
Requested

©

Assignment List of Field
: Rules Workers

85.50.10

Assigh Work to
Field Workers

N\ .l
e i e e i e ~ )
QC Activities ‘I
Qc Business I |
8-2.3.3 Conduct Bundle Rules Source Data Source Data: QC Sample QC Assignment| . .
0 . Address List I
MAFCS Quallty Control E> E> E> S . Results of In-Office Canvassing - . | |
(QC) Support Activities ° Results of In-Field Canvassing | |
(In-Part) |
QC Assignments \\\ \ :' ,/ Is QC \\‘I IR /, y | .
Are Processed o 85.50.40 ;“ 85.50.50) /. necessan? B \ 85.50.60 Radle 50 85.50.70 5 85 5(/)80 i |
at TBD Interval A t' : R P/ g . . dUﬂ" . :@' s e I .
ggregate L mplement an ilize {
Production Work Dgtermlne it QC Yes Automated & Alternative Yes C_reate QC. R(_equest QC | |
. IS necessary Assignment List Field Work | .
into QC bundles Data Sources R |
= \ | |
No 1
SMaRCS SMaRCS SMaRCS | *
ol _ . _______ No L __.____ e L _._._._._._ 4 |
5 |
& 85.50.35 ~ N ]
N\ & f .
Submit PR R R R I I
8-2.3.2 Performing the Completed .
; H Assignment to e ¢ e o e o e o o o e o | e e e — . — . — . — . — s e— e —
MAFCS Field Data Collection QC System ! | 7 ~
Work (also includes 8-2.3.3 | - )
QC Lister WOFk) Production . | | \ 4 |
90.30 Assignment | <. 85.50.90 |
Perform In-Field . | | Qc Store Address & Spatial
Assignment ’ +  Assignment d I_Data Updates for .
| | delivery to Geographic MAFCS |
m . | Data Processing Field Work .
Type of I Complete
I Assignment? | | | MCM |
S s b 8-2.4 MAFCS |
Send T&E and | , Final Outputs |
Paradata to I i
Head&_u)arters J c, .

85.50 Conduct MAFCS Field Work
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90 Conduct In-Field Address Canvassing (IFAC)

Purpose: Update the address list in areas where necessary sources supporting In-Office work are not available.
An up-to-date address list is critical to the Census Bureau's ability to conduct a complete an accurate Census.

cUnited States”

- N ~
| : { QC Activities Y
8-3.3 In-Field | 8-3.3.3 Conduct Business source '
. . | . ource Data Source Data: QC Assi t ! |
] - Rules =0UTCE Udtd: gnmen |
| Address Canvassing . In-Field Address > o AddressList (HU, G, TL) ~ QCSample o
Fie'dwork | Canvassmg I::> ————— |:> . Survey & Test Results . - _ .
| . Quality COI’]tI"Ol o Electronic Response Data | |
(ln cludi ng QC) I 7 e  Results of In-Field Canvass |
. | (QC) Support . . - | :
| I Activities (In-Part) N Is QC TN e | |
. I r@. 90.50 necessary? 90.70 4'@. 90.80 | :
| ! Determine if QC _ Yes | create qc | RequestQC ) ! l
. ' is necessary i "1 Assignment List 1 Field Work I :
| ! o
. | No | :
! ECaSE- !
| ! m FLD-OCS | |
’ l.h .......................................................................................................... f— /' ’
B e S |
I Workload Management ‘ ( \ N
| I 8-3.3.1 M . I .g'@. 90.35 |
. -3.3. anaging P B . .
| .
| i the In-Field Address | | 8-3.3.2 Performing the Submit Results | s /
. | Canvassing Work | In-Field Address Canvassing | toQC System . ’
| | orrig | | Work (also includes 8-3.3.3 | 7 .
Assignment ist of Fie . . .
i I Rules Workers I | QcC Lister Work) Production | | ,ml |
| Assignment MAF/TIGER .
) : = = I . 90.30 . . .g'@. 90.100 ] /T 90.110 ] 90.120 |
3 Send Raw
| | | | Perform In-Field o | | Prepare data to S(-_znd Address & Production Data, Raw QC .
. . > - Spatial Data Updates .
. | ) | Assighment A Qc t' be sent for MAF to Geographic Data Data, and Reconciled QC |
g ssignmen .
| I “ ! | | m g8 | | Update Processing Data to DSSD for analysis :
. ) ) I . Type of . .
I & 90.10 | | LiMA Assignment? | In-Field Canvassing |
| | > e | Work Complete .
, [ ) . .
- Assign Work o + 8-3.4 In-Field Address |
| I el Field Workers | | | . . )
I Canvacia | ECasE'FLD- S Canvassing Final Outputs
| I Work I 90.20 | | |
| Requested I . Send T&E and . ’
: ECaSE-FLD- I Paradata to - |
| I oS | Headquarters | . | .
i o ® L.
\ N / N e T —e————— . —  —_— i — .~ } \ }

90 Conduct In-Field Address Canvassing (IFAC)
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90.30 Perform In-Field Assignment

Purpose: Update the address list in areas where necessary sources supporting In-Office work are not available. An up-to-date address list is critical

to the Census Bureau's ability to conduct a complete an accurate Census.

C

United States”

ensus

enssss———— Bureau

o e h e f 4 4 e h e 4 e e 4 e 4 e e 4 + e e e 4 4 e —— e e e — e — . —_
| Perform In-Field Assighment |
. Imagery .
Compare what is on the
! I:> ground to the address list l
| ~ |
l . /" Type of l
. N W . Assignment? .
| 90.30.10 = 90.30.20 90.30.41 l
. . A Update/Verify Census .
Re(\:/slve Field Locate a_md Travel to Address List and Maps as > X <

l /orker Assignment Required l
. Start Assignment .

In-Field 'y l

Assignment MCM Qc Production
: ECaSE-FLD- Assignment Assignment :
| (o] |
. What is the :
I LiIMA QC Sample I
& 90.30.70 Result? .@ 90.30.50 v
l Start Full Re- Fai if Determine‘ . Qc ac l
Canvass ai i err_c_)rs are within sa mple_ Canvass
. specified threshold Stage? .
I Full \ 4 l
Pass
Re-Canvass [ & 90.30.60
I { > Assig,\f\;rle(nt as In-Field I
. Part of: Complete Assignment .
. . . P Complete

| e 8-2.3.2 Performing the MAFCS Field Data Collection |
i Work (also includes 8-2.3.3 QC Lister Work) and |
: e 8-3.3.2 Performing the In-Field Address Canvassing Work :
| (also includes 8-3.3.3 QC Lister Work) |
N /

90.30 Perform In-Field Assignment
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