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BPM Purpose ensus

Describe Census Operations business processes — activities, resources and key milestones —— Bureau

Reading and Understa nding the MOdEl Provide the details necessary for non-subject matter experts to understand the business

Example Activity Model process
i Y Contribute to the requirements development process

Facilitate the linkage of business processes to IT capabilities
Capture Operations inputs and outputs

Data Object — Output This Gateway — Exclusive decision
represents any out-going data gateway This represents that the
Data Object —_Input This 1 (e.g., files, data, etc.) from the process must go one way or the
represents any in-coming I activity. other but not both at once.
data (e.g., files, data, . - I Gateway — Parallel merge

- . Final  Mailout Mailout - i i
etc.) to the activity. ) . ; . . gateway This represents the end of Sub Process — This
g i : . Gateway — Parallel split gateway — .
'A‘Umverse File : Specs y activities that happen in parallel. All represents a further

This represents the start of ) . -
tivities that h nin parallel incoming flows must complete detailing process model.
activities that happen in parafiel. before triggering the outgoing flow. The details about this
! activity appear on

another page.

Electronic?
30.05 -

2@ - ..
= Go Live with " Follow-Up
Required?

& Q@} 10 & Q@) 20 30

Determine Identify - Write Specs Process Online Survey
Universe for Respondents | - for Mailout Postcards B )

Mallln Conduct

. Follow-Up

1 1 Prepare Paper
Activity — This represents Sequence Flow — This Surveys and
the atomic level of an represents the direction Envelopes for :
activity in the process of the process’ flow. Mail | : |
model. Intermediate Timed Event — This
represents an event that waits for the
specified timeframe to occur before

proceeding to the next activity.

Label & Mail
all Survey-
Related
Information

Update Status
Nightly

Kev: Activities ) ——= ., Note: if numbering, number by | Gateways Data Objects Other
Activity at - " Attmw, Optional = ~= 105 to leave room for additional

Events e Activity containing a Activity Activity ucr.fw_t].es h.elw?en Srviticl EB Sequernce

- ’ sub process: Numbering: activities, just in.case they are Exclusive: Input: Flow:

Start: »

: ) activity (no =» SERVICE @. developed A e D o e I
LSt e EE‘Acliwly el Autivity specifically for Parallel: Output: =

Census’ use gnd
involved): COTS products:

Flow continued - .
. An e [ A
on another page: : [~ [ b = gé - “\fhlsﬁle is crealed by

system, of bateh Aetivity
software processing:

Intermediate
Timed Event:

specifically for
Census’ use:

with a system
or software:

Activity involving: e
End: o 3 USER = MANUAL = S YT ] =» Bath a system :B Association:

Annotation:

= RECEIVING = RECURRING commercial-off-

> SENDING . L . 4 ¥ Fr———1
; el At Activity Activit At At Sl N
Flow continued .-@‘, a message: ity a message: ity steps: o the-shelf {COTS) iy ity Rl

from another page: v Q products:

she: SME befare this
process Kicks off,
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2020 Census 5. Language Services Operation (LNG)

Purpose: Assess and support language needs of non-English speaking populations for all modes and other mailing and field materials,
determine the number of languages and level of support required, optimize non-English content, and ensure cultural relevancy and
meaningful translation of non-English materials.

cUnited States”

ensus

enssss———— Bureau

\ , " eommm ¢ e ¢ em—— ¢ EE—— ¢ Em— ¢ E—— \ , ¢ emmm ¢ e . e Em— . E— . e— . e— . e— e— e— e— e—— eE— eE— E— E— E— E— E— E— — —
5-1 Determination of - ' e . '
Language Support [ 5-2 Identification of - 5-3 Management of
. : Non-English Workload | - Non-English Materials
Needs | | N
l . l . Non-English
: Content
= Advisory l l l From
Groups . + English l . English Translation Non-English Translated
= Research l Content l Content Services Content Content
@ l )
| \ ' ! E Is the Translation
N N \Vi ! \/ Approved?
10 20 25 30 40 50 (60) ) 70

Send Non-English

Identify Number of Request Final English Identify Trapslatlon Initiate and Manage Pretest Non-English Approve Non-English Content to Content I
Languages and Type Work Required for . . .
Content from CFD X Translation Activity Content Content and Forms Design
of Support Each Material (CFD) Operation I
N— — — — /

Types of Materials/
Support:

. Questionnaires (All
Modes)

Mailing Materials
Field Materials
Language Guides
Call Center Materials
Languages supported for

each material

Context Model

Guides

.| Develop Language

80

5-4 Development of Language

Guides
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10. Identify Number of Languages and Type of Support

Purpose: Perform language needs research and to develop the support language plan for the 2020 Census.

¢ emmms ¢ e ¢ e ¢ emmm ¢ e ¢ emm ¢ mm— ¢ G ¢ Gmm—, ¢ Gmm— ¢ G ¢ GEm— ¢ GEm—, ¢ G ¢ GEm—, ¢ GEm ¢ Gmme ¢ GEm—. ¢ GEmm ¢ GEm—e ¢ GEm—e ¢ G ¢ Gmmme ¢ GEmme ¢ G ¢ GEm—e ¢ GEm—e ¢ G ¢ Gmme ¢ e o Gmmme ¢ mm— ¢ G ¢ Gmm— ¢ e

! 5-1.1 Identify Number of Languages and Type of Support Internal ©
l | Determine language support materials Decision | l
: based on LEP (Limited English Memo . ) :

. l Proficiency) household characteristics available on Activity 10.60 is for Internet Self l
I Y SharePoint Response, Non response Followup, |
) ' and through and Content and Forms Design to
l I : DCCO. develop non-English instruments, l
= Advisory : = Advisory =» according to approved Language
: l Groups : Groups Support Plan. Also for the
| . =Research : =Research Integrated Partnerships and . l
. I : ] Communications to provide non .
l “ English materials to the public l |
. l . V4 Are There Any Changes? l .
AN /. 10.50
| ' “\ , ( ) : |
. I 10.10 10.20 N 10.30 ™~ 10.40 10.60 |
I . Determihe List of Determine Level of Submit Proposal for R | No DDl‘s§em|nateF|nal . I
: b S t per L S t Receive Approva o .| Decision on Language .
: l Languages to be upport p anguage Suppo from PMGB and ESC i "1 Support Plan to 2020 l
I Supported Language Plan to PMGB and ESC Census IPTs l
. Start : u End
I Sub-process : Yes Sub-process
| : g
I . Level of support refers to what . l
. Operations, instruments, and
I materials will be developed in which I I
I languages

PMGB: Portfolio Management Governance Board
ESC: Executive Steering Committee.
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20. Request English Content

Purpose: To request from the Stakeholders and Sponsors the English content for the production of non-English materials according to the
language support plan.

[ 521 Request English Content |

I
: 20.10 l
| Request Final
English Content |
from Content and .
| Forms Design IPT |

. Team
| No ™ 20.20
y Receive Final |
. . e - X .| English Content .
| " - from Content and |
Start Forms Design IPT End

| Sub-process Sub-process

Was the Final Version of English |
. Content Provided? .
| (20.05) |
N e e e e e e e e e e e e e e o —— —— —— e — e — e — — e
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40. Pretest Non-English Content e Burcal
Purpose: To verify and pretest the translated content for accuracy and appropriateness prior to submitting content for approval.

i 5-3.2 Pretest Non-English Content [~ 40.80

Send to Decennial
Translation Branch |
| for Non-English

Version Update |

&

Vs

| Will the non-English |

Version Be
| Tested?
: (40.20) ves |
E 40.10 40.30 40.40 E 40.50 40.60 40.90 .
| Yes Prepare Final Non-
. Receive Non-English Identify Pretesting Conduct Pretest Receive Evaluate English Content for |
| Content Requirements Recommendations Recommendations Approval by DCMD
Start Management End |
Sub-process No Are There )
Any Changes? Sub-process
. (40.70) |
. - J |
N e e e — e
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80. Develop Language Guides

Purpose: To design and develop the Language Guides in support of the 2020 Census.

5-4 Development of Language Guides

o e e e s e s s e 4 s e 4 s 4 s 4+ 4 s 4 s e — — —_
. 5-4.1 Develop Language Guides

80.10

Determine Language
Guide Format

80.20

Create Language
Guide Prototype

80.30 80.40 80.50
Send English
Approve Language Questionnaire/ Develop Language
Guide Prototype Specifications to DTB Guides
for Translation

Determine
Appropriate
Pretesting Method

Are There
Any Changes? (80.95)

80.90

Receive Evaluate

Conduct Pretests . .
Recommendations Recommendations

Context Model
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80.100

Approve Final non-
English Language
Guides
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