
2020 Census 5. Language Services Operation (LNG) BPM.vsd Page 1 of 7Cover

2020 Census 5. Language Services Operation (LNG)
Version:  6.1

Revision Date: 3/5/2018 – 9/9/2020 Annotation Layer Updates

Table of Contents

Reading and Understanding the Model
Legend. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

Business Process Model
Context Model . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .  . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
10.  Identify Number of Languages and Type of Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4
20.  Request English Content . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5
40.  Pretest Non-English Content . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . 6
80.  Develop Language Guides . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .7

Major Revision Change History

Date Page #’sDescription Author Version #

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

Facilitation & Analysis: Lena Oleynikova, Alex Fischoff

Model Preparation: Dan Ladino

Subject Matter Experts:  Jennifer Kim, Gianna Dusch

12/31/2014 Baseline 1.0   Dan Ladino 1.0 All

04/24/2015 Baseline 2.0   Dan Ladino 2.0 All

08/14/2015 Baseline 3.0   Dan Ladino 3.0 All

12/11/2015 Version 3.1.  Modified subprocesses and   Dan Ladino 3.1 All
activity description based on SME review 
during lockup meeting on 12/2/2015. 

01/06/2016 Baseline 4.0   Dan Ladino 4.0

04/04/2016 Version 4.1.  Applied changes to the
Context diagram according to meetings
with MITRE and Jenny Kim.   Dan Ladino 4.1 Context, 6

08/09/2016 Version 4.2. Applied changes to the
Context diagram according to meetings
with MITRE and Jenny Kim.   Dan Ladino 4.2 Context

08/26/2016 Version 4.3. Modified list of sources for 
                                       activity 20                       Dan Ladino 4.3                                  Context

09/01/2016                   Version 4.4. Updated context model and 
                    page 6 to read “Pretest Non-English Content   Dan Ladino 4.4                                  Context, 6

 09/28/2016                  Version 4.5. Changed “Pre-test” to “Pretest”   Dan Ladino 4.5                                  5, 6                

 02/28/2017                  Revised by SME – Multiple changes    Dan Ladino 4.6                                 All                
05/30/2017 Baseline 5.0    Dan Ladino 5.0 All
08/17/2017 Baseline 6.0    Dan Ladino 6.0 All
03/05/2018 Updates based on meetings with SMEs    Dan Ladino 6.1



1010

Determine

Universe for 

Mailing

10

Determine

Universe for 

Mailing

2020

Identify

Respondents

20

Identify

Respondents

3030

Write Specs 

for Mailout

30

Write Specs 

for Mailout

Electronic?
30.05

4040

Process 

Postcards

40

Process 

Postcards

5050

Prepare Paper 

Surveys and 

Envelopes for 

Mail

50

Prepare Paper 

Surveys and 

Envelopes for 

Mail

6060

Go Live with 

Online Survey

60

Go Live with 

Online Survey

7070

Label & Mail 

all Survey-

Related 

Information

70

Label & Mail 

all Survey-

Related 

Information

Follow-Up
Required?

70.05

8080

Update Status 

Nightly

80

Update Status 

Nightly

Yes

No

Yes

No

Final 
Universe

Mailout 
File

Mailout
Specs

9090

Conduct 

Follow-Up

90

Conduct 

Follow-Up

 

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

Reading and Understanding the Model
Example Activity Model

BPM Purpose 

▪ Describe Census Operations business processes – activities, resources and key milestones

▪ Provide the details necessary for non-subject matter experts to understand the business 
process

▪ Contribute to the requirements development process

▪ Facilitate the linkage of business processes to IT capabilities

▪ Capture Operations inputs and outputs
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process

▪ Contribute to the requirements development process

▪ Facilitate the linkage of business processes to IT capabilities

▪ Capture Operations inputs and outputs
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Data Object – Output  This 

represents any out-going data 

(e.g., files, data, etc.) from the 

activity.

 Activity – This represents 

the atomic level of an 

activity in the process 

model.

Sequence Flow – This 

represents the direction 

of the process’ flow.

 Data Object – Input This 

represents any in-coming 

data (e.g., files, data, 

etc.) to the activity.

Gateway – Exclusive decision 

gateway This represents that the 

process must go one way or the 

other but not both at once.

Intermediate Timed Event – This 

represents an event that waits for the 

specified timeframe to occur before 

proceeding to the next activity.

Gateway – Parallel split gateway 

This represents the start of 

activities that happen in parallel.

 Gateway – Parallel merge  

gateway This represents the end of 

activities that happen in parallel.  All 

incoming flows must complete 

before triggering the outgoing flow.

Sub Process –  This 

represents a further 

detailing process model.  

The details about this 

activity appear on 

another page.
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2020 Census 5. Language Services Operation (LNG)
Purpose: Assess and support language needs of non-English speaking populations for all modes and other mailing and field materials, 
determine the number of languages and level of support required, optimize non-English content, and ensure cultural relevancy and 
meaningful translation of non-English materials.
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Language Support 
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Non-English Workload
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Non-English Materials

5-4 Development of Language 
Guides
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Start End

Types of Materials/
Support:
• Questionnaires (All 

Modes)
• Mailing Materials
• Field Materials
• Language Guides
• Call Center Materials
Languages supported for 

each material
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10. Identify Number of Languages and Type of Support
Purpose: Perform language needs research and to develop the support language plan for the 2020 Census.
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Census IPTs
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▪ Research

▪ Advisory 
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SharePoint 

and through 
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10.4010.40

Receive Approval 
from PMGB and ESC

10.40

Receive Approval 
from PMGB and ESC

5-1 Determination of Language Support Needs

5-1.1 Identify Number of Languages and Type of Support

Level  of support refers to what 

Operations, instruments, and 

materials will be developed in which 

languages

PMGB:  Portfolio Management Governance Board 
ESC: Executive Steering Committee.

10.3010.30

Submit Proposal for 
Language Support 

Plan to PMGB and ESC

10.30

Submit Proposal for 
Language Support 

Plan to PMGB and ESC

Activity 10.60  is for Internet Self 
Response, Non response Followup, 
and Content and Forms Design to 
develop non-English instruments, 
according to approved Language 

Support Plan.  Also for the 
Integrated Partnerships and 

Communications to provide non 
English materials to the public 

Start 
Sub-process

End 
Sub-process

Determine language support materials 
based on LEP (Limited English 
Proficiency) household characteristics
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20. Request English Content
Purpose: To request from the Stakeholders and Sponsors the English content for the production of non-English materials according to the 

language support plan.
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40. Pretest Non-English Content
Purpose: To verify and pretest the translated content for accuracy and appropriateness prior to submitting content for approval.

Business
Process

Modeling &
Analysis Toolkit

Business
Process

Modeling &
Analysis Toolkit

40.4040.40

Conduct Pretest 

40.40

Conduct Pretest 

  Are There 
Any Changes?

(40.70)

40.6040.60

Evaluate 
Recommendations

40.60

Evaluate 
Recommendations

Yes
40.9040.90

Prepare Final Non-
English Content for 
Approval by DCMD 

Management

40.90

Prepare Final Non-
English Content for 
Approval by DCMD 

Management

No

 Will the non-English 
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Translation Branch 
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Receive 
Recommendations 

5-3.2 Pretest Non-English Content

Start 
Sub-process

End
Sub-process
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80.  Develop Language Guides
Purpose: To design and develop the Language Guides in support of the 2020 Census.
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