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BPM Purpose

Describe Census Operations business processes — activities, resources and key milestones
Provide the details necessary for non-subject matter experts to understand the business
process

Contribute to the requirements development process

Facilitate the linkage of business processes to IT capabilities

Capture Operations inputs and outputs
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enssss———— Bureau

Reading and Understanding the Model

Example Activity Model

Gateway — Exclusive decision
gateway This represents that the
process must go one way or the

other but not both at once.

Data Object — Qutput This
represents any out-going data
(e.qg., files, data, etc.) from the

activity.

Data Object —_Input This
represents any in-coming
data (e.g., files, data,
etc.) to the activity.

Gateway — Parallel merge
gateway This represents the end of

activities that happen in parallel. All
incoming flows must complete

before triggering the outgoing flow.

) Final  Mailout
"._Universe  File

Mailout
Specs

Sub Process — This
represents a further
detailing process model.
The details about this
activity appear on
another page.

Gateway — Parallel split gateway
This represents the start of

activities that happen in parallel.

Electronic?
30.05 -

5@ -
Go Live with
Online Survey

=

Process
Postcards

Follow-Up
Required?

& Q@) 20 30
Identify Write Specs
Respondents for Mailout

5% -

Determine
Universe for
Mailin

Conduct
Follow-Up

1
Activity — This represents

the atomic level of an

1
Sequence Flow — This

represents the direction

Prepare Paper
Surveys and
Envelopes for

Label & Mall

all Survey-

Related

Mail - |
Intermediate Timed Event — This
represents an event that waits for the
specified timeframe to occur before

proceeding to the next activity.

activity in the process
model.

of the process’ flow. Information

Update Status
Nightly

Data Objects Other

=y

Key: Activities — Gateways
Activity at

atomic level:

Nate: If numbering, number by
105 to leave roam for addtional
activities between initiol
octivities, just in cose they are

Activity
containing a
sub process:

Optional
Activity
Numbering:

Activity Sequence

Flow:
_—»

Events Activity

Start:

Exclusive: Input:

Activity involving:
= USER
mFeractmg EEAcliwly
with a system
or software:

=» Bath a system
developed
specifically for
Census’ use gnd
COTS products:

Association:

= MANUAL

activity no |3 = SERVICE |
systerm, or bateh
software processing:
involved):

End: = ARy system

developed
specifically for
Census’ use:

-
Intermediate hetivity Activity Parallel: Output:

Timed Event:

O
©

Annotation:
Flow continued
on another page:

Flow continued
from another page:

.
= Any = R *,
@ = = & ) O e
1 = SENDING - = RECEIVING L = RECURRING L commercial-off- . Event s A | T Tile s created by
— At Activity Activit At At : the SME befars this
.'@‘\ a message: Wity a message: ity steps: i the-shelf {COTS) iy ity Based: Rl \"""" ﬂmess Kickis oM,
C’I D) praducts: w
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2020 Census 22. Redistricting Data Program Operation (RDP) cgﬁ?ﬁtg

Purpose: To present to each state the legally required Public Law (P.L.) 94-171 Redistricting Data Tabulations and Geographic Products by e— Bureau
the mandated deadline of 1 year from Census Day: April 1, 2021.

_______ -~ — ==~ — ==~ — === — ==~ — ==~
/ e | / | / | [ 22-4 2020 Census ! 22-5 Collection of | / 22-6 2020 Census |
- 22-1 Redistricting - 22-2 Block Boundary : . _ . | : : .
| . | . . . 22-3 Voting District . - Redistricting Data and 2020 Census . | Redistricting Data
Data Program Suggestion Project . | . . C .
: o | : (Phase 1) | Project (Phase 2) | Geographic Products .Redistricting Changes | . Program Evaluation |
| | | | | | | Support (Phase 3) I | (Phase 4) : | (Phase 5) |
| ( 10) | | ( 20) | | ( 30) | l ( 40) l e 50) | | ( 60) |
. ! . ! . ! . ConductPhase3— | | : | ConductPhase5- | |
l l l Conduct l l Conduct l | Deliver the 2020 . l Conduct Phase 4 — l l Evaluate the l
‘ . : Phase 1- Block : onduct ) Census Public Law | : Collect New Plans : 2020 Census RDP
Initiate . | . . | Phase 2 - Voting . - | . . N .
Q—'—» +—> Boundary —>» . . > (P.L)94-171 - +» and Retabulate 2020 > and Make
. 2020 Census RDP | . . . | . District Project | | o . ) | . . |
start ' Suggestion Project ' (VTDP) ' .| Redistricting Data Files I Census Data for New ' Recommendations '
| | (BBSP) | | and Postcensus . | Districts | for 2030 Census RDP End RDP
. l . l . l ' Geographic Products l : l . l
| | J, | | J, | | )l I 1 )] | | )]
\ — . em— o — -— ’ \ — . e — -— ’ \ — . e — -— ’ ' e ¢ e ¢ e — / \ — . e — -— ’ \ — . e — -— ’
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l Federal
l . Register State
l Notice - RDP Liaisons
| - —_— =
. l CRVRDO Contacts
l . > Database -
: l I ~N I \\\X ~ e N / ~ s ~
l . ] 10.10 ] 10.20 & 10.30 & 10.40
. Send Request to
| | quest ) Conduct
: Send Federal State Legislative Establish State .
. . . . » State Capitol RDP
| Register Notice Leaders for State RDP Liaisons - .
| . Kickoff Meeting
. Start RDP Liaison End
l l Sub-process O O Sub-process
l ° . J . . _ J
| e e e e  — — —— — —— — ————

10 Initiate 2020 Census RDP

10 Initiate 2020 Census RDP

Purpose: To publicly announce the RDP program, establish each State RDP liaison and conduct State visits.

( 22-1.1 Initiate 2020 Census Redistricting Data Program
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20 Conduct Phase 1 - Block Boundary Suggestion Project (BBSP)

Purpose: To afford the State Liaisons the opportunity to provide suggestions for 2020 Census Tabulation Block Boundaries.

e — e — — — — — — ~
! ( 22-2.1.1 Invite and Confirm Phase 1 Participants | |
I .
. l Phase 1 I
I : Federal . |
I Register Phase 1 .
e Notice Participants I I
| | » » .
C. (5 2010) (N 202) [ 20.30)
| I - Send - & . I
- Phase 1 Send Invite to Confirm | |
| D—> Federal —» Phasel [ Phase 1
© Start Register Participants Participants | |
ull—process Notice O .
. N\ J N\ J N\ J

20 Conduct Phase 1 - Block Boundary Suggestion Project (BBSP)
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N\ N
22-2.1.2 Provide Phase 1 Participant Package and Support | . 22-2.1.3 Receive and Prepare Phase 1 Updates for GEOP | |
Participant Prsecetrtnslus Ph_35_‘31 Phase 1 I I ; ; I '
Materials patial  participant Participant .. Spatial Data Spatial Data BBSP Update BBSP Update : l
GUPS fromGEOP D% Packages packages | | Updates Updates Files Files |
@j@j j-j @jr ) ._@j @j- - |
4 \v \y L} A \} 1\ No 4 R 4 Y ) ’ ! g \‘\/ N\ 4 \“/ "’ R (- : R |St<:2‘"s the . l
20.40 20.50 20.60 20.70 50 20.80 20.90 N 20.100 verification
& & & I l Receive & Review e submission? I .
Prepare Provide . . . . ’
Conduct Provide * | Spatial Data Spatial Data Send BBSP l
Phase 1 Phase 1 Yes - | 4 ;
Participant Particinant Phasel [ Participant ——» Updatesfrom —» Updates and [ Update Files .
P P State Training Support C State RDP Resolve to GEOP Yes |
Packages Packages Traini O l | Liaisons Issues . nd |
rainin . °
gd? . Nof: Sub-process'
_ J \ ) Requested? {_ J _ J | N J \ J _ J | l
i — s |!
B . | This process is -
N
I ’ conducted I l
Phase 1 Participant l twice. The .
Package contains .. first time is : l
participant materials | for initial l
(training materials, l delineation. .
Program guidelines and . The second |
procedures), Precensus | l time for l .
Spatial Data and GUPS .. verification. ) l
OO O — ’ : — . e+ em— . em— t e—t — m— m— ——t ——— —. & l
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30 Conduct Phase 2 - Voting District Project (VTDP)

Purpose: To afford the State Liaisons the opportunity to identify their Voting Districts.
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i
|
¥
|
¥
I
||
GO

Start

22-3.1.1 Invite and Confirm Phase 2 Participants \ (

22-3.1.2 Provide Phase 2 Participant Package and Support

Ve

| iu b-process L

: | 22-3.1.3 Receive and Prepare Phase 2 Updates for GEOP

Phase 2 I | Participant .
Federal . Materials 5 o ansus Phase 2 Phase 2 l I
Register Phase 2 I I from Spatial Participant  participant N *  Spatial Data Spatial Data VTDP Update VTDP Update
Notice Participants . GUPS GEOP Data Packages Packages : I Updates Updates Files Files
/ :” I I “Il :”l // ,77 ,’/ . i ‘\\\ l’l l’l
': N\ : N\ N - e \‘/ \'l/ L; \’/,f /’// N No s ~ e : ) I l e \“/ A e *I ", ~ I "I N
N 30.10 ] 30.20 & 30.30 | I & 30.40 30.50 & 30.60 & 30.70 . 30.80 & 30.90 ] 30.100
Send . . “~“Receive Review
. . C. Prepare Provide ) | ! '
Phase 2 Send Invite to Confirm Conduct Provide Spatial Data Spatial Data Send VTDP
Phase 2 Phase 2 Yes .
Federal > Phase 2 > Phase 2 Particinant Particinant Phase2 [ Participant [~ |r Updates from —» Updates and —» Update Files
. . . . articipan .
Register Participants Participants . Pack P Packapes State Training Support | State RDP Resolve to GEOP
. ackages . .
Notice O I | & & Training ® Liaisons Issues
J U J ) L J J Requested? | Y, \ \ J \ Y, \ J

30 Conduct Phase 2 — Voting District Project (VTDP)

Is this submission
from the second
round of
verification?

Yes

L
. End ..
o"'.' Sub-processl l

D

a
Phase 2 Participant
Package contains
participant materials
(training materials,
Program guidelines and
procedures), Precensus
Spatial Data and GUPS
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This process is
conducted
three times.
The first time is | l
for initial ..
delineation. I
The second l
and third time * .

for verification. | l
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40 Conduct Phase 3 - Deliver the 2020 Census Public Law (P.L.) 94-171
Data Products and Postcensus Geographic Products
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Purpose: To disseminate the Public Law (P.L.) 94-171 Data Products and Postcensus Geographic Products to the State Legislative Leaders,
Governors, State RDP Liaisons, and Public Bodies Responsible for Legislative Redistricting.

b e e e e Ptk DN N L
22-4.1.1 Define Requirements for 2020 Census P.L. 94-171 . | PLoan = Authorization Receipt

| Redistricting Data Files and Geographic Products | | Data Products = Confirmation :
: 2018 End-to- P.L.94-171 ‘ \\\ - \“/
| | End Census |:> Stjdt.e RDP |:> Data Products - | | \\ (& Coordinate and 40.80\ (& 40.10(; (5% 40,105‘:
- Test Data FLe'Zlfsanfk Requirements ] Receive 40-69| | Authorize Release of P.L Confirm Send Notification
| | | 7 | | Notification 94-171 Data Products to Receipt of P.L. 94-171 to DPD that Confirmations
- p N L § i . from DPD that Governors. State Data Products from Were Received from
| | 40.10 N1 40.30 | | PLO4171 |+ Legislative Le; dership Governors, State Governors, State

. i - . o > . o Legislative Leadership, Legislative Leadership,
. Refine Data f"md Send P.L. 94 . Data Products Public Bodies Responsible & . . P g . . P
| | Geographic 171 Data | | are Ready for for Legislative and Public Bodies and Public Bodies
s Support Products Products Release Redistricting and State Responsible for Responsible for Legislative
| | Based on State Requirements | | RDP Liaisons Legislative Redistricting Redistricting

. RDP Liaisons to DPD . N J \ J
. * I N
1 oo ) e S L P
- : Send i
| | + Press Release
- ‘ : (Includes PIO)
| | Start lPendinJ
.+ Sub-process Completion
| | (& 40.20) 00 | of L

: Produce (% 40.9(;
.t Send . Products e
| | dentifv Deadli Postcensus | ™M) 40.70
entify Deadlines Geographic .

L and N gd p . . Receive

| . L roducts | Postcensus Release post-census
| Define Priorities Requi | ) .

. equirements . —» Geographic —» geographic productson
i | L ) to GEOP | | Products from the Census 2020 website.

. — GEOP
| | \\ Postcensus R | | ;?_/
L State [ Gsr"fxg;'c -» . L J N Census P.L. 94-171
Priorities and S S
| | Redistricting Requirements | | Postcensus | ) Postcensus | map
. Deadlines . Geographic Geographic
| \ / l Products Products
- - - - === === == === — ¢ e ¢ e ¢ e ¢ emm— ¢ Gmm— ¢ e ¢ e ¢ e ¢ GE— ¢ GE—— ¢ GE—— ¢ GE—— ¢ G ¢ G ¢ G ¢ GE— ¢ Gm—— ¢ Cm—— ¢ e ¢ e

40 Conduct Phase 3 - Deliver the 2020 Census Public Law (P.L.) 94-
171 Data Products and Postcensus Geographic Products

A
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22-4.1.2 Deliver the 2020

Redistricting Data Files
and Geographic Products
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Purpose: To Collect New Plans and Retabulate 2020 Census Data for New Districts.
/ 22-5.1 Conduct Phase 4 — Collect New Plans and Retabulate 2020 Census o e e e e —
. — . _— ._ ._ . DataforNewDistricts = __ . __ . __ . _ . _. 22-5.1.2 Provide Retabulations and Updated N
- ' G hic Product = Postcensus Postcensus | .
22-5.1.1 Receive, Review, and Verify New Redistricting Plans ) eographic Froducts Gsoggaphic Geographic |
roducts Products .
New QCd Version QC'd Version | MAF/Tiger MAF/Tiger i
Redistricting New New of the of the ’ Version of the Version of the : |
Plans Redistricting Redistricting ~ Redistricting Redistricting ) | Redistricting Redistricting Process ! .
Requests Plans Plans Plans Plans | ) Plans Plans repeated only E 5070 rn 0.80) |
-» ) = - - | = = once :
| R |
. | ' ‘ Receive
: ; Y i Z o i i Release Postcensus :
] ! \ ;. / | i Postcensus .
' ! \ . H | . ! ' . » geographic products on the — |
! ! | / ! ' ' Geographic .
1 \/ Y ’ ,' o \/ \/ Products Census website .
fn 50.10) KE 50.20) (& 50.30) fn 50.40) | . KE 50.50) (& 50.60) |
Send Request o Ady .
to State Receive . | Receive MAF Changes?
- . Send QC'd | . . / Perform e — ~ O l
Liaisons for New Review New . | Tiger Version e .
. R R N .| Versionofthe | - | Verification
New Redistricting Redistricting Redistrictin [~ of the 1 with State RDP GEOP sends MAF/Tiger |
. . e g H Fp Version of the Redistricting Plans to
Redistricting Plans from the Plans | Redistricting . 9 .
Start . Plans to GEOP | - Liaisons DPD £ End
Sub-process Plans State Liaisons | . Plans ! Sub-process |
@) - @, (™ 50.90) (& 50.100) .
\ J \ J \ J \ b, | N J \ J Receive |
- | Notification Coordinate the
| . from DPD that |
If Congressional Releaseof SF | )

50 Conduct Phase 4 — Collect New Plans and Retabulate 2020 Census Data for New

Redistricting Occurs
After the Release of SF-1
(80.32)

50.72
] Send SF

Redistricting
Data File (SF1
Retab)
Requirements
to DPD

CUnited States”

ensus

Data

Release

Retabulations
are Ready for

"| Redistricting Data

File (SF 1 Retab)

Data

Retabulations

50 Conduct Phase 4 - Collect New Plans and Retabulate 2020 Census

Data for New Districts
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60 Conduct Phase 5 - Evaluate the 2020 Census RDP and Make Recommendations for 2030
Census RDP

Purpose: To Evaluate the 2020 Census RDP and Make Recommendations for 2030 Census RDP.
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22-6 2020 Census Redistricting Data Program Evaluation (Phase 5) \
! | 22-6.1 Conduct Phase 5 - Evaluate 2020 Census Redistricting Data '2;‘:]2135' o
| Program and Make Recommendations for 2030 Census RDP Drf:te ‘\:/‘Ts\‘/’ff Feedback |

. | Draft Copy of fromthe | = Draft Copy of Final Copy of Final Copy of : |

the ‘View States’ for the the ‘View the View the ‘View | :

| . o from the 2030 Census from the External Internal from the from the |

. | State Liaisons Program States’ for the ) = States’ for the Census  Census o . ororthe  States for the .

| : Feedback Feedback 2030 Census QJ e 2030 Census Feedback Feedback 30 oncis 2030 Census | |

- - = = ( 2 60.30) = IT = IT - IT = j = | :

! - Conduct \ . . |

| | Internal Census Tl . il |

: N \ < Review Draft Copy of the Thas w N . |

| ™ 60.10 2 60.20 ‘View from the States' for A 60.50 60.60 |

| . the 2030 Census . . |
. | Prepare Draft Prepare the Publish Final
Receive Copy of the Final Copy of Copy of the

O

A 4

‘View from the

Feedback from
State Liaisons

States' for the

y

the ‘View from
the States' for

‘View from the
States' for the

o

| . Start

2030 Census End . |
| Sub-process g . the 2030 2030 Census Sub-process
| 60.40 Census |
. | —_— 7 Conduct N — N |
| External Census |
: (State Liaisons) o
| | _ A Review Draft Copy of the |
. Feedbackis ?ollected at “iew from the States' for : |
| annual National the 2030 Census
| Conference of State | )
Legislatures (NCSL) N Y, . |
| meetings and during 7’[ N |
| . discussions via group e- J |
| mails Draft Copy of /! 3 ’ .
| the  View = External | g |
’ from the Census . |
I States’ for the Feedback ) .
| . 2030 Census
e R
N e e e i

60 Conduct Phase 5 - Evaluate the 2020 Census RDP and Make
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