2020 Census Program Management Review
March 2013 Meeting Agenda

March 8, 2013
9:30 a.m. — 2:30 p.m.
Census Bureau Headquarters — Conference Rooms 1-4

9:30 a.m. — 10:30 a.m. Meeting Kick-off & Summary of Program Status
Burton Reist A high-level review since December 2012 PMR and Q&A
10:30 a.m. —11:30 a.m. Program Management

Ann Wittenauer and Process Leads  An overview of the program’s management processes and
functionalities, with a closer look at acquisition management,
performance measurement and management, schedule management,
risk management and knowledge management

11:30 a.m. — 12:00 noon Lifecycle Planning

Maryann Chapin Discussion of the program’s strategic lifecycle planning work and the
roadmap to 2020

12:00 noon — 1:00 p.m. Lunch
1:00 p.m. —1:45 p.m. Center for Adaptive Design (CAD)/2020 Census
Interface
Michael Thieme/ Discussion of the program’s collaborative research and development
Patricia McGuire work with the CAD
1:45 p.m. —-2:00 p.m. 2014 Census Site Test Approach
Discussion of the plans and testing approaches to be used during the
Burton Reist 2014 Census Site Test, previously known as the 2013 Census Test
(Test 20)*
2:00 p.m. —2:30 p.m. Preliminary Insights into Field Operation Consolidation
Darlene Monaco A look into several possible scenarios to reduce the number of key field

operations and shorten their duration

2:30 p.m. Brief Wrap-up

Burton Reist

*Change Request pending to align recent changes to the testing strategy with documentation
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