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2015 Census Test

= Reengineer the roles, responsibilities, and infrastructure
for field operations

(Utilize the advantages of technology, automation, and \
real-time data to transform the efficiency and
effectiveness of data collection operations

= Use adaptive designh and administrative records to
\determine housing unit status and contact strategies /

* Planned for an April 1, 2015 Census Day
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Presenter
Presentation Notes
The 2015 Field Reengineering and NRFU Test:
Planned for April 1 2015 Census Day. 
Site selection activities are currently taking place for this test; it is likely that enumeration will take place in Maricopa and Pinal Counties, AZ.
Control Systems will be managed out of the Denver Regional Office.
Initial mail of 110,000 
NRFU of 55,000
3 Panels – One managed in Maricopa/Pinal Counties, AZ.  Two panel from Denver Regional Office.
 
The test is critical in determining the following information about key cost drivers:
Workload: From the use of administrative records to enumerate some unoccupied and some occupied housing units; 
Productivity from: 
reducing contact attempts through adaptive design and more efficiency, 	
conducting contact attempts through adaptive design,
conducting attempts more efficiently through a daily optimized workload for enumerators with fewer, and reengineered, field management positions
managing NRFU work more remotely

Estimated cost of ownership for mobile devices (BYOD – Evan)




Adaptive Design

= Methodology is being developed real-time.

= Will use results from the 2014 Census Test to help determine adaptive
design approach.

=  Will evaluate feasibility of using real-time data through leverage
information about responses received during the data collection by
first modeling different approaches using 2010 Census data.

= Varying the number of contact attempts made at each
housing unit based on information we have about that
housing unit
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Presenter
Presentation Notes
The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
The new OCS
Automated Training
Automated Payroll

 



Administrative Records

= Evaluating the feasibility of using real-time data through:

= Leveraging information from the United States Postal Service about
mail delivery to help determine occupancy status of a housing unit.

= Using an April 1 Census Day to replicate a census environment to
better evaluate the removal of cases using administrative records.

= Using information from administrative records to help
determine occupancy status of a housing unit.

= Using information from administrative records to help
determine characteristics about people residing in occupied
housing units.
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Presentation Notes
The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
The new OCS
Automated Training
Automated Payroll

 



NRFU Design

m 2015 Census Test is proposed to include approximately 60,000
non-responding cases

= These non-responding cases will be relatively evenly split
between three panels — one control panel and two
experimental panels

®" The adaptive design and administrative record treatments will
be applied to the two experimental panels

= Main objective is to determine data quality and cost
differences when varying timing of removing cases that can be
enumerated using administrative records
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Presentation Notes
The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
The new OCS
Automated Training
Automated Payroll

 



Control Panel

= Will use as similar field procedures possible as to those
employed in the 2010 Census

- Major differences from the 2010 Census include:
e Use of automated data collection instrument
e Onboarding (fingerprinting, etc.) will be contracted out

= Will employ a maximum of six contact attempts, with first
attempt an in-person visit and allowing proxies after the third
contact attempt

= Will use same operational control system employed in 2014
Census Test
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Presentation Notes
The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
The new OCS
Automated Training
Automated Payroll

 



Full Administrative Records
Removal Panel

= Will employ an adaptive design contact strategy that is being
developed real-time (e.g., varying the number of contact
attempts made at each housing unit, varying when/if proxies
will be allowed)

= Will remove all housing units that can be enumerated with
administrative records (unoccupied and occupied) from the
NRFU workload prior to conducting any contact attempts at
those housing units

= Will employ new operational control system being developed
by ROCKIT team
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Presentation Notes
The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
The new OCS
Automated Training
Automated Payroll

 



Full Administrative Records
Removal Panel

Use Administrative
Records

To Determine

NRFU Housing Units Status and Count

Resolved

Conduct Contacts
(1 to n)

Unresolved
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Presentation Notes
The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
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Partial Administrative Records
Removal Panel

= Will employ the same adaptive design contact strategy that is being
developed real-time

= Will remove unoccupied housing units that can be enumerated with
administrative records from the NRFU workload prior to any contact
attempts being made at those housing units

= Will remove occupied housing units that can be enumerated with
administrative records from the NRFU workload after one contact
attempt is made at those housing units

= Will employ new operational control system being developed by
ROCKIT team
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The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.

Prove in the major design decisions for the 2020 Census
Whether or not to use pre-registration
Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings

Evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations
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Partial Administrative Records
Removal Panel

Use Administrative
Records to determine

vacant or delete
NRFU

Housing
Units

Use Administrative
Records to determine

Resolved
Attempt 1 < Population in occupied

interview for Uniits
Unresolved

Conduct

Additional
Contacts

(0 ton)

remaining units

Unresolved
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The primary purpose of testing activities in 2015 is to prove in the major design decisions for the 2020 Census. We have designed components of the 2015 test activities to authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings. In order to accomplish this, a major focus of the 2015 test activities will be to evaluate the feasibility of fully utilizing the advantages of planned automation and available real-time data to transform the efficiency and effectiveness of data collection operations.
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Determine initial contact mode (email, post card)
Internet response rate

Authenticate new methodologies, ensure that the quality of data is maintained, and to quantify cost savings
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Questions

= Send questions to the email address below.

census.2020.program.management.review@census.gov

United States”

Census | ;

U S Department of Commerce
cs Administration
u s CENSUS BUREAU
I1Ss.gov



mailto:census.2020.program.management.review@census.gov

	�2015 Census Testing Activities:�Non-Response Follow-Up��Melissa Therrien�
	2015 Census Test
	Adaptive Design
	Administrative Records
	NRFU Design
	Control Panel
	Full Administrative Records Removal Panel
	Full Administrative Records Removal Panel
	Partial Administrative Records Removal Panel
	Partial Administrative Records Removal Panel
	Questions

