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Welcome

Housekeeping Items

= Reminder: Meeting is being broadcast internally via our E-TV, as well as externally via
a publicly available web broadcast. Consider all microphones live at all times when
having sidebar conversations.

= For questions, please remember to speak directly into the microphones for the
benefit of other participants, including those watching via the internal E-TV and those
participating via any external broadcast.

= Restrooms
=  Emergency exits

= Lunch break
=  Approximately at 12 p.m.
= May be shortened if discussions take longer than planned
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Welcome (cont.)

Questions?
= Q&A encouraged, but a lot of information to convey today

= Due to time limitations, some questions may need to be addressed
offline

= Responses will be sent to all participants

Email us at -
census.2020.program.management.review@census.gov
= Send questions by January 23, 2015

Mark your calendars:
Next PMR is planned for April 8, 2015
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Today’s Agenda

= Update on the Decennial Census Directorate’s reorganization
efforts

= Review the current state of the 2020 Census Program

= Conduct a demonstration of reengineering field operations
= Review the 2014 Census Test results

= Discuss 2015 testing activities

= Discuss the scope of planned 2016 testing activities
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Decennial To-Be
Organizational Structure

Decennial Directorate Support
Services Office

Associate Director

Redistricting Data Office

Decennial Program
Management Office

Assistant Director

Translation Office

Decennial Communications
and Budget Office

Decennial Census Decennial Decennial American
G;?_c_:!rz:lphy Management Statistical Studies Information Community
ivision PRy o
Division Division Technology Division Survey Office
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Decennial Census Reorganization

Accomplishments since the October 2014 Program Management
Review:

= Baselined the Organizational Structures

» Placed the GS-15s and GS-14s in the new organization
= |dentified process for placing GS-13s and below

= On schedule for a Spring implementation

= Transition Teams and Communication

= Process Alignment and Clarification Team (PAC)

» Baselined RACI (Responsible, Accountable, Consulted, Informed)
tables and concepts of operations documents for the new divisions
and offices

= QOrganization and Workforce Alignment Team (OWA)
» Updated organizational charts and organizational profiles
» Developed initial draft of process maps at the division level

= Communicate, communicate, communicate...
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Decennial Census

Management Division

Draft
December 16, 2014

Decennial Census Management
Division (DCMD)

and
Planning

Kim Higginbotham (Chief}
65-14 (Technical)

Deirdre Bishop (Division Chief)

]

Andrea Brinson (Deputy Chief)

(2) G5-14 Technical

Assistant Di

on Chief for Geographic
Operations

Evan Moffett (ADC)

Assistant Division Chief for Self Response,
Puerto Rico, and Island Area Operations

Vacant {ADC)

Assistant Division Chief for Non-Response Assistant Division Chief for Infrastructure
and Coverage Operations Ann Wittenauer (ADC)

Maryann Chapin (ADC) - Detailed (2) G5-14 [Technical)

Assistant Division Chief for Operations
and Systems Integration

Jill 0'Brien {ADC)

(2) G5-14 (Technical)

Assistant Division Chief for Budget,

Miguel Perez (ADC)

Adress Coverage, Collection, and Update
Operations Branch

GS-14 (Branch Chief)

Self-Enumeration Branch

G5-14 (Branch Chief)

Non-Response Operations Branch Field Infrastructure Branch

GS-14 (Branch Chief) GS-14 (Branch Chief)

o] i i and

Branch

G5-14 (Branch Chief)

Budget Formulation and
Lifecycle Planning Branch

G5-14 (Branch Chief)

‘Geographic Updates Branch

GS-14 (Branch Chief)

Content, Language and Data Products
Branch

GS-14 (Branch Chief)

Coverage and Evaluations Branch NPC & Paper Processing Branch

GS-14 (Branch Chief) GS-14 (Branch Chief)

Special Enumerations Branch

G5-14 (Branch Chief)

Puerto Rico and Island Areas Enumeration
Branch

GS-14 (Branch Chief)

Processi

ng Branch

G5-14 (Branch Chief)

CQR Branch

G5-14 (Branch Chief)
(Tentatively Starting in FY 2018)
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Questionnaire Assistance Branch

GS-14 (Branch Chief)

o ional Testing and
Branch

GS-14 (Branch Chief)

Budget Execution & Earned Value
Management Branch

G5-14 (Branch Chief)

Response Processing Operations Branch

GS-14 {Branch Chief)

Scheduling & Performance Measurement
Branch

GS-14 (Branch Chief)

Automation Coordination Branch

GS-14 (Branch Chief)

Decennial Census Customer Service
Branch

GS-14 (Branch Chief)




Decennial Statistical

Studies Division

Draft

December 16, 2014

Decennial Statistical Studies Division
Pat Cantwell (Division Chief)

Vincent Mule, JR (Special Assistant)

Assistant Division Chief for Statistical Methods
Debbie Fenstermaker (ADC)
Vacant G5-14 (Technical)

Assistant Division Chief for American
Community Survey
Statistical Design

Mark Asiala (ADC)
Richard Griffin (Special Assistant)

Assistant Division Chief for Matching and
Coverage Measurement

Magdalena Ramos [ADC)
Vacant G5-14 (Technical)

Assistant Division Chief for Frame,
Enumeration, and Quality Assurance

Robert Calosi (ADC)

Assistant Division Chief for Experiments
and Evaluations

Anthany Tersine, Ir.(ADC)

Sampling Branch

Aneesah Williams (Branch Chief)

American Community Survey
Sample Design Branch

Steven Hefter (Branch Chief)

Coverage Measurement Operations Branch

Gia Donnalley (Branch Chief)

Frame Branch

Jerry Imel (Branch Chief)

American Community Survey
Experiments Branch

Elizabeth Foehler (Branch Chief)

Estimation Branch

Kewin Shaw (Branch Chief)

American Community Survey
Estimation Branch

Wacant (Branch Chief)

Matching Methods and Operations Branch

Andreana Able (Branch Chief)

Census Enumeration Branch

WVacant {Branch Chief}

Census Experiments Branch

Michael Bently (Branch Chief)

Statistical Modeling Branch

Andrew Keller (Branch Chief}

American Community Survey
Variance Estimation and Statistical Support
Branch

Karen King {Branch Chief)
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Quality Assurance Branch

Rodrick Marguette (Branch Chief)

Ewvaluations Branch

Inez Chen (Branch Chief)
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%Geography Division

Draft

December 16, 2014

Geography Division

Tim Trainor {Division Chief)

{Deputy Division Chief)

Gregary Hanks, Ir

Assistant Division Chief for Geographic
Program Management

Wacant (ADC]

Assistant Division Chief for Geagraphic
Standards, Criteria, Research, & Quality

Michael Rateliffe (ADC)

Assistant Division Chief for Spatial Data
Systems, and Database Management

Phani Kalluri ADC)
Jay Spuriin (Techical)

Agsistant Division Chief for Address
Systems

Ama Danso (ADC)

Assistant Division Chief for Geographic
Partnerships, Data Collection, and
Products

Vacant {ADC)

Assistant Division Chief for Address &
Spatial Data Update

Andrea Johnson [ADC)

Assistant Division Chief for Production
‘Warkflow and
IT Services

Vacant (ADC)

Geographic Programs Budget Branch

Vacant {Branch Chief}

Address Standards, Criteria, and Quality
Branch

vacant (Branch Chief)

Database and Middleware Services Branch|

Subrahmanyam Karisapati {Branch Chief}

Address Products Systems Branch

Angela Hall {Branch Chief}

Partnership and Outreach Branch

Jennifer Holland {Branch Chief)

Address Frames Update Branch

Robert Damario {Branch Chief}

Workflow and Production Systems Branch

Gearge Tarr (Branch Chief)

|Geographic Programs Management Branch)

Ross Davis (Branch Chief]

Geographic Standards, Criteria, and
Quality Branch

WVincent Osier |Branch Chief)

Spatial Update Systems Branch

Lourdes Ramirez {ranch Chief)

Geocoding Systems Branch

‘acant {Branch Chief]

Address Data Collection and Products
Branch

Brian Timke (Branch Chief]

Geo-location and Imagery Branch

Joanne Aikman (Branch Chief)

Geospatial Technology Services Branch

David Aliff {Branch Chief}

Geographic Customer Service Branch

Trudy Suchan [Branch Chief)

ic Research and rion Staff

Update Systems Branch

wacant {staff Chief]

Peter Rosensan (Branch Chief)

Address Update Systems Branch

Seott Weikle [Branch Chiefy

Spatial Data Collection and Products
Branch

Laura Waggener (Branch Chif)

Spatial Data Updates Branch

‘Vacant (Branch Chief)

Configuration, Release and SDLC
Management Branch

Vacant (Branch Chief]

Federal Geographic Coordination Branch

Lynds Liptrap (Branch Chief)

Address and Spatial Analysis Branch

Lee Wentela (Branch Chief)

Spatial Products Systems Branch

Ricarda Ruiz (Branch Chief)

(Cartographic Products and Services Branch

Vacant {ranch Chief}

CUni’ced States”

ensus

oo Bureau

U.S. CENSUS BUREAU
census.gov

U.S. Department of Commerce
Fconomics and Statistics Administration



Decennial Information
Technology Division

Draft Decennial Information Technology Division IT Integration Staff
Office of the Chief
December 16' 2014 Vacant (Staff Chief)
Vacant (Division Chief) Wacant G5-14 (Technical}
Vacant G5-14 (Integration Staff Chief)
Beverly Harris (V&Y Staff Chief)
Assistant Division Chief for Census Assistant Division Chief for ACS . . . - R .
Applications Development and Applications Development and Assistant Division Chief for Data Assistant Division Chief for Systems Assistant Division Chief for Data
Operations Operations Management and Testing Engineering and Integration Access and Disseminations Systems
Pamela Mosley (ADC) Gerard Boudriault (ADC) Marian Brady {ADC)
Chl:rllc:e:a:;::‘atr_::;\ﬁﬁ:a” Kenneth Dawson{ADC) Mary Butler {Technical} James Cope (Technical) wacant GS-15 (Program Manager)
inati System Development Life Cycle -
Census Development Branch ACS Development Branch Data Menagement Coordination ¥ e e Y DADS Project Control and
Branch e Coordination Branch
Gerard Moore {Branch Chief) Gail Denby (Branch Chief)
John Moultan (Branch Chief) vacant {Branch Chief) Vacant (Branch Chief)
. R Decennial Programs Architecture
Census Operations Branch ACS Operations Branch Testing P ram Branch Branch Operations Branch
Derrell Matthews (Branch Chief) Arumugam Sutha (Branch Chief) Alicia Green (Branch Chief) Yelena Oleynikova (Branch Chief) Rosalie Britt (Branch Chief)
- R Requirements and Decennial SharePoint Tabulation and Infrastructure
Census Special Projects Branch P N
P . ACS Special Projects Branch Configuration Management Branch Administration Branch Implementation Branch
Leslie Fleet (Branch Chief) Charrisse Janes {Branch Chief) Richard Hulkenberg (Branch Chief) Vacant {Branch Chief) Gary Williams (Branch Chief)
Project Control & Support Staff Requirements and Stakeholder
Relations Branch
Victor Meiller (Branch Chiaf)
Robert Chestnut {Bramch Chief)
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American Community
Survey Office

American Community Survey Office
Draft Office of the Chief

December 16, 2014

James Treat (Division Chief)
Jennifer Tancreto (Special Assistant)

Assistant Division Chief for Survey

Assistant Division Chief for Processing Assistant Division Chief for
Methods and Measures

Assistant Division Chief for Program
and Geographic Coordination Data Collection

Management and Data User Education

C

Vacant {ADC)
Gary Chappell (Technical)

Program Management Branch

Debbie Ambill (Branch Chief)

Data User Education Branch

Janice Valdisera (Branch Chief)

ACS Customer Services Branch

“acant (Branch Chief)

United States”

leff Sisson (ADC)
Grace Clemons (Technical)

Jennifer Reichert (ADC)

Todd Hughes (ADC)

Geographic Coordination Branch

Matt Zimolzak (Branch Chief)

Housing Unit Self-Response Data
Collection Branch

Dameka Reese (Branch Chief)

Methods Panel
Coordination Branch

Agnes Kee {Branch Chief)

Data Processing Coordination Branch

Wacant {Branch Chief)

Housing Unit Non-Response Data
Collection Branch

Donna Daily (Branch Chief)

Survey Analytics and
Measures Branch

Dave Raglin {Branch Chief)

Data Products Coordination Branch

Kai Wu (Branch Chief)

Group Quarters Data
Collection Branch

Judy Belton (Branch Chief)

Data Products Development Branch

Nick Spanos {Branch Chief)
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2020 Census Program Status

Deirdre Dalpiaz Bishop
Decennial Directorate
U.S. Census Bureau

United States” Draft v0.3
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Program Management Updates

= Established a 2020 Census Operational Plan team to
document the 2020 Census Design Decision

= |dentified 34 operations for the 2020 Census Lifecycle
= Completed the 2014 Census Test field work

= Conducted a 2014 Human in the Loop Simulation to test
the Operational Control System

= Continued planning for the 2015 Census Tests
= Defined scope for 2016 Census Tests
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Presenter
Presentation Notes
Established a “concept of operations” team to document the 2020 Census Design Decision, integrate the results from individual testing, and develop supplemental materials to help our stakeholders understand plan.
Released a “go” decision on reengineering address canvassing.
Continued developing and updating our plans and requirements around 2015 and 2016 testing activities. Finalized the test plan for the 2015 National Content Test, the last of the 2015 tests. You will hear more about our plans for 2016 testing later today.


Program Management Updates (cont.)

= Budget
=  Appropriation received for Fiscal Year (FY) 2015

= Working with the Department of Commerce and Office of
Management and Budget to finalize the FY 2016 Budget Request

= Began formulating the FY 2017 Budget

= Schedule

= 2015 Census Test Schedules have been integrated and baselined

= Certified schedulers are continuing to develop integrated
schedules for the upcoming Census tests

= Risk

= Continued monitoring and mitigating our program-level and
project-level risks
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Presenter
Presentation Notes
Continued monitoring and mitigating our program-level and project-level risks.  

Changes to program-level risks since the last PMR: 
Closed the risk associated with accessing title 13 data during the research and testing phase.  Assess issues have been resolved primarily by the implementation of the Enterprise Data Management System (DMS).
Closed the risk associated with resistance to program management and systems engineering process roll-out and implementation during the R&T Phase.  The risk will be replaced with new risk focused on sufficient resources and team structure allowing for full compliance.




Status of Major Cost-Saving Innovation
Tracks

United States”

Census

U S Departmen_t of Commerce

UUUUUUUUUUUU
ssssss

15



Reengineering Address Canvassing

Summary of Activities (last 90 days)

= Completed the Master Address File (MAF) Model Validation Test field work

= Started the Partial Block Canvassing Test

= Established a leadership team responsible for the design, planning, and implementation
of Address Canvassing

= Drafted requirements for a database to store and track block-level information for use in
reengineered address canvassing decision-making

= Drafted requirements for an interactive tool to support imagery review

Look Ahead (nhext 60 days)

= Develop a 2020 Address Canvassing Implementation Plan
= Release Request for Information (RFI) on Change Detection
= Release Request for Proposals (RFP) on Address, Feature, and Imagery Sources
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Optimizing Self Response

Summary of Activities (last 90 days)

= Analyzed results from the 2014 Census Test
= Planned for the 2015 Optimizing Self Response (OSR) Test
= Awarded contract to support multilingual research for 2020 Census questionnaires

= Released an RFl on Respondent Validation
= Released an RFlI on Non-ID Business Processes

= Released the Federal Register Notice requesting comment on the 2015 National Content
Test

Federal Register Notice Link:

https://www.federalregister.gov/articles/2014/12/02/2014-28247/proposed-information-
collection-comment-request-2015-national-content-test

Look Ahead (nhext 60 days)

= Continue evaluating the 2014 Census Test results
=  Continue planning for the 2015 Optimizing Self Response Test
=  Continue planning for the 2015 National Content Test
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Presenter
Presentation Notes
Began cognitive testing of materials for the 2015 tests

Provided requirements for the development of new modeling capabilities for questionnaire assistance.  The OSR requirements support modeling the effect of our new Internet Push response and questionnaire distribution strategies.  

Released an RFI on Respondent Validation and the Non ID Business Process.  The intent of this industry engagement is to solicit information on methods to allow respondents to respond to the 2020 Census in a secure, efficient manner without requiring the use of a Census ID.



Utilizing Administrative Records

Summary of Activities (last 90 days)

= Secured early delivery of IRS Tax Year 2014 data to use during the 2015 Census Test

= Completed documenting the production process for identifying vacant and occupied
cases based on administrative records work during the 2014 Census Test

= Completed the comparison of methodologies for classifying the quality of administrative
records

= Completed analysis of determining Census Day addresses for New York State Office of
Temporary and Disability Assistance (OTDA) Participants

= Compared New York OTDA, Internal Revenue Service, and Centers for Medicare and
Medicaid Services Medicare database records for 2010 Census Nonresponse Follow Up
(NRFU) housing units in New York City

Look Ahead (nhext 60 days)

= Determine the methodology
=  To identify vacant units in the 2015 Census Test using administrative records

= To identify occupied units in the 2015 Census Test using administrative records in place of NRFU contacts

=  Produce preliminary results from 2014 Census Test evaluation of count and characteristic imputation that used
administrative records data
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Presenter
Presentation Notes
Started the analysis of units identified as occupied or vacant based on administrative record and third party information for the 2014 Census Test

Completed the documentation of the production processing for identifying vacant and occupied cases based on administrative records work during the 2014 Census Test.

Completed analysis of determining Census Day addresses for New York State Office of Temporary and Disability Assistance (OTDA) Participants, which is a sample file selected for this research.  Then, compared New York OTDA, Internal Revenue Service, and Centers for Medicare and Medicaid Services Medicare database records for 2010 Census NRFU housing units in New York City.  
 



Reengineering Field Operations

Summary of Activities (last 90 days)
= Conducted Human in the Loop Simulation

= Developed basic functionality for time and expense and work availability reporting on the
Computer Assisted Personal Interviewing instrument (COMPASS)

= Tested the ability to send and receive data between COMPASS and MOJO (enhanced
operational control system) in the mobile enterprise development environment

= Shared M0OJO, COMPASS, and eight automated training modules with regional census
staff to obtain feedback for 2015 Census Test preparations

Look Ahead (next 60 days)
=  Author Local Supervisor of Operations (LSO) training modules

= Prepare for 2015 Census Test production
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Presenter
Presentation Notes
Author Local Supervisor of Operations (LSO) training modules, including the first tier manager training for MOJO and online training modules for 2015 Census Test production



Questions

= Send questions to the email address below

census.2020.program.management.review@census.gov
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Program Schedule

Key Activities in the Current Reporting Period

November 2014 Actual Work
Run Date: December 8, 2014 Planned Completed or In-Progress

(as Planned)

Overall Program: 4 3

Program Management: 1 0

Frame: 1 1

Enumeration: 1 1

Field Tests: 1 1

Key Activities by Investment Area
Current Reporting Period: November1-30,2014

8
7
&
w 3
2
£
2
E 4
s
3 3
2
1 1 1 1 1 1 1
Program Frame Enumeration Field Tests
Management

Program Investment Areas

H Planned Work O Actual Work
Completed or In-Progress
as Planned for this Period
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Program Schedule (cont.)

Planned Work for Novmber 1-30, 2014

Activity ID Activity Name

R LEE I Conduct Listing Work

BL Project Start|BL Project Finish| Activity Status

Sep-9-14 Now-30-14 | Completed

eI [SsUe Governance Lessons Learned Report Now17-14 | Wowl7-14 | Mot Started
Pl I3 RSLE Y Create 2013 Vintage MAF Error Model Database Aug-11-14 Nov-06-14 | Completed
P ARl [z ke Available the NRFU Universe UECT to DSSD for Sampling (NRSET and NRPREP) Jul-28-14 Now-20-14 | Completed

Progra
Field Tests ' " I Frama l Enumeration
Management

Notes:

1. This list only encompasses selected programmatic activities.

2. For the one key activity shown as not started (20GOV.R-40060), efforts have not been
initiated for deriving/issuing governance lessons learned, but rather have been focused
on redefining 2020 governance within the enterprise IT governance framework. A
Change Request (CR) is forthcoming to revise this activity to reflect aligning this work

with enterprise efforts.
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*LC-030_FY15 Funding Request — Although we have received our appropriated

Risk

LC-030*

LC-032

LC-033

LC-001

LC-002

LC-003

LC-004

LC-007
LC-010
LC-011
LC-012
LC-015

LC-021

LC-022

LC-024

LC-025

LC-026

Name
FY15 Funding Request

Reengineered Address
Canvassing Operation

Administrative
Records - External
Factors

Cost Model
Assumptions

Cost Goal

Meeting Cost
Assumption Goals

ACS Funding and
Integration

Skillset Shortage
Enterprise IT Solutions
Acquisition Lead Time
External Support
Program Life Cycle
Schedule Impacts

Late Technical
Innovations

Flexible Design
System Readiness

Public's Trust of
Bureau's Internet
Security

Level

= 28 =2 =2 = =

<

<

Program-Level Life Cycle Risks

Prior
Level

= 8 2 =2 = =

<

<

Trend

&

&

$ ¢ ¢ % 8% 3 ¢

3

3

Prob

4

Imp
5

budget for FY 15, the risk will remain until we receive our apportionment from

OMB.
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20

21

22

23

24

25
26

Probability

Risk
ID

LC-027

LC-028

LC-029

LC-031

LC-034

LC-009

LC-018

LC-023

LC-016

Prior
Name Level Level
IT Security Controls M M
Internet Data
Collection M m
Contract Management M M
Delay of Quality M M

Control Testing

Administrative
Records - Access and M M
Constraints

Requirements
Engineering

Trade Agreement Act
Compliance

Inconclusive Data

Policy Impacts

Trend

&

&

Prob Imp

4

2
2
2
3
2
2
2
2
2
3

68% 19
6
Total 28

ey P e © ANy ¥ O

Current as of: 12/8/2014
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