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2020 Census Operational Plan Timeline

Final Version
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2020 Census Operational Plan

Concept of
Operations
(CONOPS)
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Periodic updates and
Supporting Census - subsequent releases
Documentation . after October 2015, with
Operational final delivery in 2021
Plan
_/

Communication
Tools

United States™ | U.S. Department of Commerce
Ce n Su Fconomics and Statistics Administration
U.S. CENSUS BUREAU
osssss——— Bureau census.gov



The Status of the 2020 Census
Operations and Support Areas
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Decisions Analysis and Support

Catalog decisions already made and
validate

Catalog decisions needed, prioritize, and
escalate (in a timely manner)

Document in the Operational Plan

Establish a baseline
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Status of Decisions Analysis & Support

Paper
Processing
(Now Paper Data Address
Capture and Canvassing

Forms Printing
and Distribution)

Census Integrated
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Quality Analysis

Quality Metrics

Focusto dateon three major areas of innovation
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Reengineering Optimizing Reengineering
Address Canvassing Self-Response Field Operations
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Cost Analysis

Life Cycle Cost Estimate Parameters
Focus on four major cost saving categories

Reengineering Optimizing Utilizing Administrative Reengineering
Address Canvassing Self-Response Records Field Operations
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Cost Analysis

Life Cycle Cost Estimate Parameters

Ensure an appropriate linkage between cost

% ceeces estimates for the 2020 Census operations
and systems with the Work Breakdown
Structure (WBS).
. Define workload parameters by WBS that can
@ te be used for cost estimation purposes.
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Conclusion

2020 Census
Operational Plan
on Track

to Baseline on
September 30, 2015
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Questions

2020.census.pmr@census.gov
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