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Management and Organizational
Practices Survey (MOPS)

= First large-scale survey of management
practices in United States

= Developed in partnership with Nick Bloom,
Erik Brynjolfsson, and John Van Reenen

= Steve Davis and Kristina McElheran also
developed content for MOPS 2015

= Covers manufacturing sector as defined by the
North American Industry Classification
System (NAICS)
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Supplement to the
Annual Survey of Manufactures (ASM)

= Approximately 50,000 establishments in ASM
sample

= Can be matched to high-quality input and
outcome data at the establishment level

= Both paper and electronic collection

= ASM is mailed to “business address”
= MOPS is mailed to “physical address”
. Response IS required by law
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Two Survey Waves:

Reference Year 2010

Three sections:
1. Management Practices
2. Organization
3. Background Characteristics

Approximately 60% electronic
response

70% response rate

Processed in partnership with
research team

Results released as working
paper

Reference Year 2015

Two new sections and one
expanded section:

1. Data and Decision Making
2. Uncertainty

3. Background Characteristics
(Expanded)

Approximately 80%
electronic response

71% response rate

Processed internally at
Census Bureau

Official tables published
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Content Development Process

2010

Sponsors suggest content

Expert review by Census
Bureau Response
Improvement Research Staff

Two rounds of cognitive
testing:

a. Exploratory (14 locations in
San Jose, CA and Chicago)

b. Confirmatory (13 locations in
San Francisco and
Philadelphia)

Usability Testing
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2015

1. Sponsors suggest content

changes

Two rounds of cognitive

testing:

a. Exploratory (18 locations in
DC, Detroit, and Houston)

b. Confirmatory (14 locations in
San Francisco and Boston)

Usability Testing (20
establishments in Los Angeles
and New York City)



Additional Sectors

= Annual Survey of Entrepreneurs (ASE) 2015

= Annual survey covering all nonfarm employer
businesses

» Not establishments
= Over-samples small, young businesses
= Approximately 290,000 businesses

= Core questions on economic and demographic
characteristics

Rotating module — 2015 module on management
practices

= Cannot be matched to as detailed input and outcome
data as MOPS
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Additional Sectors, Continued

= Economic Census 2017
= All establishments surveyed every five years in
years ending in ‘2’ and ‘7’
= New content on management be included for
establishments in Health Care subsectors

= Census includes detailed input and outcome data

United States

Census

USDptm thmm rce
on

IIIIIIIIIIIIIIIII
s.gov




Comparing ASE and MOPS Content
ASE 2015 MOPS 2015

MANAGING SERVICE OR PRODUCTION PROBLEMS o In 2010 and 2015, what best describes what happened at this establishment when a problem in the production

N . . N . rocess arase?
In 2015, what best describes what happened at this business when a service or production problem arose? For example, 2 L . . . 5 _
. . . . . . Examples: Finding a quality defect in a product or a piece of machinery breaking down.
finding @ quality defect in @ product or piece of equipment breaking down.

Owe fixed it but did not take further action Mark one box for each year [ 2010 | 2015
Owe fixed it and took action to make sure that it did not happen again
) ; . - ; ., . We fixed it but did not take further action = . _ O [
Owe fixed it and took action to make sure that it did not happen again, and had a continuous improvement process
to anticipate problems liked these in advance We fixed it and took action to make sure that it did not happen again . . . . . . . _ . 0 J
ONo action was taken We fixed it and took action to make sure that it did not happen again, and had a
i i continuous improvement process to anticipate problems like these in advance . . . . . 0 0
OnNo service or production problem arose
No action was taken . .~ . . . O O
NUMBER OF KEY PERFORMANCE INE?'QTORS . . k . . Lo 5 o In 2010 and 2015, how many key performance indicators were monitored at this establishment?
In 2015, how many key performance indicators were monitored at this business? Key performance indicators are formal, . . . . o .
quantifiable measures of performance or quality at this business. Examples: Metrics on production, cost, waste, quality, inventory, energy, absenteeism and deliveries on time.
0O1-2 key performance indicators Mark one box for each year [ 2010 | 2015
0O3-9 key performance indicators o
i 1-2 key performance indicators . . . . . . . . . . . .. . Lo | (]
010 or more key performance indicators
Owo key performance indicators — Skip to Business Targets 3-9 key performance indicators . . . . . . . . . .. .. . ... ... | [
10 or more key performance indicators . . . . . . . . . . . .. .. ... oL | [
No key performance indicators
(K no key performance indicators in both years, SKIPto @) . . . . . . . . . . . . . . ] O

BUSINESS TARGETS o In 2010 and 2015, what best describes the time frame of production targets at this establishment?
In 2015, what best describes the time frame of business, service, or production targets at this business? Select ONE box
only. Examples of business, service, or production targets include number of customers, production, quality, efficiency,
sales, waste, on-time delivery.

Mark one box for each year

Examples of production targets are: production, quality, efficiency, waste, on-time delivery.

OMain focus was on short term (less than one year) targets [ 2010 | 2015

Omain focus was on long term (one year or more) targets

OcCombination of short-term and long-term targets
Ono targets - Skip to Employee Promaotion Main focus was on long-term (more than one year) production targets . . . . . . . . _ I [

Main focus was on short-term (less than one year) production targets . . . . . . . . .

Combination of short-term and long-term preduction targets . . . . . . . . . . . . .

No production targets (if no production targets in both years, SKIPto ®) = I I
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Comparing Results

ASE 2015

Manufacturing Only

Managing Service or Production Problems Number of Key Performance Indicators

W Fimed, no further
acnon

W Fixed, took action to

prevent nig
= Continuous =33
improvement process.

= 10 0r more

 No action = Nane

N service or
production problem

Business Targets Timeframe Effort Needed to Achieve Business Targets

= Minimal

B Less than normal

= Normal

= More than normal
W Extraordinary

Ind: "

Basis for Employee Promotions ignmentor Dismissal of Under-y ing

m Solely on performance
and abiity

B Partly on perfomance.
and abdity, and party
o otfer faciors

= Mainky on factors other
than perfermance and
ability

= Normalty not promoted
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MOPS 2015

Number of Key Performance Indicators

Managing Production Problems

m Fized, no further
action

=12
® Fixed, 100K Acton T
pret [EE]
B Continuous. = 1001 more

Emprovement process
Ao action

= Noni

Production Targets Timeframe

= Without muth

™ S

= Narmal

= More than normal
. mEstraordinary
Mo R spirese

Basis for Non-manager Promaotions Reassignment or Dismissal of

Under-performing Non-manager

mSalely on performance
and ahifity

B Partly on perfarmance
and #bility, ard partly
on other tactors

= Within & months
B Mainky o factors. = Afier 6 months.
"_‘ m.'”w . EHasely or never
abiliy

= Kormally nat
promoted



conomic Census Content

Measures of Clinical Performance

Who sees your organization’s measures of clinical performance?

Measures of clinical performance include counts, incidence rates, and other measures of specific clinical processes and outcomes.
{see examples of measures of clinical performance at end of document}

#1 Check all appropriate boxes.

- Managers

- Employees (non-managers)

- Patients and their responsible parties
- On public display

Who chooses which measures of clinical performance to collect?

Check all appropriate boxes

#2 - Managers at this establishment

- Managers at other establishments and/or headquarters
- Insurance providers

- Government regulators or agencies

How frequently did managers at this organization review the measures of clinical performance?

Check one box.

#3
- Yearly or quarterly

- Monthly or weekly
- Daily or more often
- Never
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The Future of Management
Measurement

= Additional survey waves (MOPS 2020)
= Continued expansion into additional sectors
= Collaborative research around the world
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