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Section A - Particulars of Establishment zXZ³

A-1    Name and mailing address of establishment.

1 Name

2 Registered Address

3 Mailing Address

4 Date when the establishment became operative. 

Date (dd-mm-yy)

 

A-2      Ownership of the establishment.

1 Pakistani public sector 3 Pakistani Privately owned 

2 Foreign controlled enterprise 4 Others (please specify) 

A-3      Status of Establishment

1 Individual Ownership 4 Partnership 

2 Private Limited Company 5 Public Limited Company 

3 Cooperative Society 6 Others (please specify) 

A-4       Does this establishment export production? 1 Yes 2 No

Brief Objective:

Management practices change over time and those practices are directly linked to the performance of establishments / firms. This survey is a joint initiative of State

Bank of Pakistan (SBP) and Pakistan Bureau of Statistics (PBS) that explores how management practices in manufacturing industries have changed between fiscal

year July-June 2005-06 (FY 2005-06) and July-June 2010-2011 (FY 2010-11). Moreover, this survey is expected to help policy makers analyze whether more

structured management practices have any relationship with the efficiency of establishment.
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Section B - Management Practices zZ³XZOòîg§j

Q No. 1
In 2005-06 and 2010-11, what best describes what happened at this establishment when a problem in the production process arose?

Examples: Finding a quality defect in a product or a piece of machinery breaking down.

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~aZzZg~¿~Z#ÃðXaZƒZÂHHŠH? 2010-11 YZzg 2005-06   :1 ÎZw�

}Ë6,Ze–'Æ£g~ÚŠ¬ŠHc*�~»Ãð6,i{I^ŠHX
Check one box for each year

2010-11 2005-06 CÙ‚wÆaZq-{ä6,¶KyÎNX

1
We fixed it but did not take further action

� �
ëäZÐŠg„&™Šc*p'×h+ÃðŠx7ZVc*

2
We fixed it and took action to make sure that it did not

happen again � �
  ëäZÐŠg„&HZzgWÒ{Z,zZîÐvÆaZŠZâ]K

3
We fixed it and took action to make sure that it did not

happen again, and had a continuous improvement process

to anticipate problems like these in advance

� �
ëäZÐŠg„&HZzgWÒ{Z,zZîÐvÆaZŠZâ]KÔZzg4~»Zq-

Ú¿Z(ºgH@*ÀZ,)b»¬ÐZ0+Zi{Îc*Yn

4
No action was taken 

� �
ÃðŠx7QVc*ŠH

Q No. 2 In 2005-06 and 2010-11, how many key performance indicators were monitored at this establishment?

Examples: Metrics on production, cost, waste, quality, inventory, energy, absenteeism and deliveries on time.

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~»g™ŠÏÆÄZëeâV6,Ãg¿ˆ? 2010-11 YZzg 2005-06    :2 ÎZw�

}aZzZgÔÑ†'Ôic*VÔ£gÔfí{ÔÂZ**ðÔ)q¢~Zzgâwz‰Ü6,à**X
Check one box for each year

2010-11 2005-06 CÙ‚wÆZq-{ä6,¶KyÎNX

1
1-2 key performance indicators  

� �
  »g™ŠÏÆZëeä 2Ð1

2
3-9 key performance indicators  

� �
  »g™ŠÏÆZëeä 9Ð3

3
10 or more key performance indicators 

� �
 c*ic*Š{»g™ŠÏÆZëeä 10

4
No key performance indicators 

(If no key performance indicators in both years, SKIP to 

6)  

� �
 Ãðe:7

6,YN( 6 )Z¤/ŠzâV',ÎV~»g™ŠÏ»ÃðZëe::ƒÂÎZw

Q No. 3 During 2005-06 and 2010-11, how frequently were the key performance indicators reviewed by managers at this establishment? Mark all that apply

A manager is someone who has employees directly reporting to them, with whom they meet on a regular basis, and whose pay and promotion he may

be involved with, e.g., Plant Manager, Human Resource Manager, Quality Manager.

Óx́�Z!*]6,¶KyÎN YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~»g™ŠÏÆZëeâV»ÁiäXÌ!*gY,̂{1? 2010-11 YZzg 2005-06    :3 ÎZw�

Áz{�ÛŠìTÆâ�5i}ZkÃ',Z{gZ„&g7g^™DƒVÔTÆ‚Bz{!*‡°{5‡]™DƒVÔZzg�ZyÅ9Z{ZzgF,¹Æ¿~Ñq-ƒ@*ƒÔVwÆîg6,ö.$ÁÔ‘ð
gÁgkÁÔÃZyÁ

2010-11 2005-06

1 Yearly  
� �

  ‚Ñ:

2 Quarterly  
� �

 �â„

3 Monthly  
� �

  â;:

4 Weekly  
� �

   ßzZg

5 Daily  
� �   -ð

6 Hourly or more frequently 
� � ‚zZgc*ZkÐÌ¬

7 Never  
� �   L7

2



Q No. 4
During 2005-06 and 2010-11, how frequently were the key performance indicators reviewed by non-managers at this establishment? 

Mark all that apply

Non-managers are all employees at the establishment who are not managers as defined in 3.

Óx́�Z!*]6,¶KyÎN ÆŠzgZyZkZ]45Òg.3ï
H
EIEH~»g™ŠÏÆZëeâV»)ÁiäXÌ!*gY,̂{1?  Y2010-11 Zzg  Y2005-06    :4 ÎZw�

Å=ôÆ_.Á:ƒVX 3 Z]
45Òg

.3ï
H
EIEHÆz{ÓxZ�ÛZŠ)Ái÷�ÎZw

2010-11 2005-06

1 Yearly  
� �

 ‚Ñ:

2 Quarterly  
� �

  �â„

3 Monthly  
� �

  â;:

4 Weekly  
� �

 ßzZg

5 Daily  
� �

 -ð

6 Hourly or more frequently  
� �

  ‚zZgc*ZkÐÌ¬

7 Never  
� �

  L7

Q No. 5
During 2005-06 and 2010-11, where were the production display boards showing output and other key performance indicators located at this

establishment? Check one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~aZzZg~lZgZzgŠv»g™ŠÏÆZëeâVÅ,CäzZáeñ1gei¹VÎñ‰?CÙ‚wÆZq-{ä6,¶KyÎNX 2010-11 Zzg  Y2005-06   :5 ÎZw�

2010-11 2005-06

1
All display boards were located in one place (e.g. at the

end of the production line) � �
  Óxeñ1geZq-(6,Îñ‰)VwÆîg6,6,zëÑíÆZ!ºx6,(

2
Display boards were located in multiple places (e.g. at

multiple stages of the production line) � �
  eñ1geiF»V6,Îñ‰)VwÆîg6,6,zëÑíÆZ%Zi6,(

3
We did not have any display boards

� �
  øg}ŒVeñ1ge7ƒD

Q No. 6
In 2005-06 and 2010-11, what best describes the time frame of production targets at this establishment?

Check one box for each year

Examples of production targets are: production, quality, efficiency, waste, on-time delivery.

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~aZzZg~@s)N*g´4ø

YH
(ÆN*ì�Û*ÃÃy‚Òy4îg6,zZã™@*ì?CÙ‚wÆaZq-{ä6,¶KyÎNX 2010-11 YZzg 2005-06   :6 ÎZw�

aZzZg~Z@Zs)N*g´4ø
YH

(ÅVB÷:aZzZgÔ£gÔaZzZg~&¢AÔic*VÔâwz‰Ü6,à**

2010-11 2005-06

1
Main focus was on short-term (less than one year)

production targets � �
  ¿æ])Zq-‚wÐÁ(ÆaZzZg~Z@Zs)N*g´4ø

YH
(6,ic*Š{ÂzŠ~ˆ

2
Main focus was on long-term (more than one year)

production targets  � �
    Dæ])Zq-‚wÐic*Š{(ÆaZzZg~Z@Zs)N*g´4ø

YH
(6,ic*Š{ÂzŠ~ˆ

3
Combination of short-term and long-term production

targets  � �
  ŠzâVÔ¿ZzgDæ]ÆaZzZg~Z@Zs)N*g´4ø

YH
(6,ÂzŠ~ˆ

4
No production targets (If no production targets in both

years, SKIP to 13)  � �
ÃðaZzZg~@s)N*g´4ø

YH
(7)Z¤/ÃðaZzZg~@s)N*g´4ø

YH
(ŠzâV',ÎV~

  6,−YN( 13 :ƒVÂÎZw

3



Q No. 7
  In 2005-06 and 2010-11, how easy or difficult was it for this establishment to achieve its production targets?

Check one box for each year

Examples of production targets are: production, quality, efficiency, waste, on-time delivery.

YÆŠzgZyZkZ]45Òg.3ï
H
EIEHÆaaZzZg~Z@Zs)N*g´4ø

YH
(qÝ™**HW‚yc*Âå?CÙ‚wÆZq-{ä6,¶KyÎNX 2010-11 YZzg 2005-06   :7 ÎZw�

2010-11 2005-06

1
Possible to achieve without much effort

� �
  ic*Š{ÃÒÆ%„qÝ™**eå

2
Possible to achieve with some effort

� �
 ðh~„ÃÒÐqÝ™**eå

3
Possible to achieve with normal amount of effort

� �
©wÅÃÒÐqÝ™**eå

4
Possible to achieve with more than normal effort

� �
 ©wÐic*Š{ÃÒÐqÝ™**eå

5
Only possible to achieve with extraordinary effort

� �
ÜsZ•ðÃÒ„ÐqÝ™**eå

Q No. 8
In 2005-06 and 2010-11, who was aware of the production targets at this establishment? Check one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~aZzZg~Z@Zs)N*g´4ø

YH
(ÐÃyWÇ{å?CÙ‚wÆaZq-{ä6,¶KyÎNX 2010-11 Zzg  Y2005-06   :8 ÎZw�

2010-11 2005-06

1
Only senior managers  

� �
   Üs‘Ái

2
Most managers and some production workers  

� �
   ic*Š{F,ÁiZzg¼6,zëzg™i

3
Most managers and most production workers

� �
  ic*Š{F,ÁiZzgZÒ6,zëzg™i

4
All managers and most production workers

� �
  ÓxÁiZzgic*Š{F,6,zëzg™i

Q No. 9
In 2005-06 and 2010-11, what were non-managers' performance bonuses usually based on? Mark all that apply

Óx́�Z!*]6,¶KyÎN YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~)ÁiÆ»g™ŠÏ1÷ÅãCŠÀ˜H¶? 2010-11 YZzg 2005-06 :9 ÎZw�

2010-11 2005-06

1
Their own performance as measured by production targets  

� �
  aZzZg~Z@Zs)N*g´4ø

YH
(ÆÒpÐZyÅZK»g™ŠÏÅeö

2
Their team or shift performance as measured by production

targets  � �
aZzZg~Z@Zs)N*g´4ø

YH
(ÆÒpÐZyÅšc*ÎÅ»g™ŠÏÅeö

3
Their establishment's performance as measured by

production targets  � �
 . aZzZg~Z@Zs)N*g´4ø

YH
(ÆÒpÐZyÅZ

_545Òg
.3ï

H
GEIEHÅ»g™ŠÏÅeö

4
Their company's performance as measured by production

targets � �
   aZzZg~Z@Zs)N*g´4ø

YH
(ÆÒpÐZyÅvÅ»g™ŠÏÅeö

5
No performance bonuses (If no performance bonuses in 

both years, SKIP to 11) � �
Ãð»g™ŠÏ1÷7Šc*ŠH)Z¤/ŠzâV',ÎV~Ãð»g™ŠÏ1÷7Šc*ŠHÂÎZw

  6,YN( 11

4



Q No. 10
In 2005-06 and 2010-11, when production targets were met, what percent of non-managers at this establishment received performance bonuses? Check 

one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~Z#aZzZg~Z@Zs)N*g´4ø

YH
(7g}K‰ÂÄ‚)ÁiÃ»g™ŠÏ1÷Šb‰? 2010-11 YZzg 2005-06  :10 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎNX

2010-11 2005-06

1
0%   

� �
  #‚

2
1-33%

� �
‚33Ð1

3
34-66%

� �
 ‚66Ð34

4
67-99%  

� �
 ‚99Ð67

5
100%  

� �
‚100

6
Production targets not met 

� �
aZzZg~Z@Zs)N*g´4ø

YH
(7g}:ƒñ

Q No. 11 In 2005-06 and 2010-11, what were managers' performance bonuses usually based on? 

Mark all that apply

Óx́�Z!*]6,¶KyÎN YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~ÁiÆ»g™ŠÏ1÷ÅãCŠÀ˜H¶? 2010-11 YZzg 2005-06  :11 ÎZw�

2010-11 2005-06

1 Their own performance as measured by production

targets
� �

aZzZg~Z@Zs)N*g´4ø
YH

(ÆÒpÐZyÅZK»g™ŠÏÅeö

2 Their team or shift performance as measured by

production targets
� �

aZzZg~Z@Zs)N*g´4ø

YH
(ÆÒpÐZyÅšc*ÎÅ»g™ŠÏÅeö

3 Their establishment's performance as measured by

production targets
� �

aZzZg~Z@Zs)N*g´4ø
YH

(ÆÒpÐZyÅZ
_545Òg

.3ï
HGEIEHÅ»g™ŠÏÅeö

4 Their company's performance as measured by

production targets
� �

aZzZg~Z@Zs)N*g´4ø
YH

(ÆÒpÐZyÅvÅ»g™ŠÏÅeö

5 No performance bonuses (If no performance bonuses in

both years, SKIP to 13)
� �

Ãð»g™ŠÏ1÷7Šc*ŠH)Z¤/ŠzâV',ÎV~Ãð»g™ŠÏ1÷7Šc*ŠHÂÎZw
6,−YN( 13

Q No. 12 In 2005-06 and 2010-11, when production targets were met, what percentage of managers at this establishment received performance bonuses? Check 

one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~Z#aZzZg~Z@Zs)N*g´4ø

YH
(7g}K‰ÂÄ‚ÁiÃ»g™ŠÏ1÷Šb‰?CÙ‚wÆaZq-{ä6,¶KyÎNX 2010-11 YZzg 2005-06   :12 ÎZw�

2010-11 2005-06

1 0% � � #‚

2 1-33% � � ‚33Ð1

3 34-66% � � ‚66Ð34

4 67-99% � � ‚99Ð67

5 100% � � ‚100

6 Production targets not met � � aZzZg~Z@Zs)N*g´4ø
YH

(7g}:ƒñ

5



Q No. 13
In 2005-06 and 2010-11, what was the primary way non-managers were promoted at this establishment?

Check one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~)ÁiÅF,¹»ãCŠ~§i»gHå?CÙ‚wÆaZq-{ä6,¶KyÎNX 2010-11 YZzg 2005-06   :13 ÎZw�

2010-11 2005-06

1
Promotions were based solely on performance and

ability � �
F,¹ÅãCŠÜsZzgÜs»g™ŠÏZzg‡/¶

2
Promotions were based partly on performance and

ability, and partly on other factors (for example, tenure

or family connections)

� �
F,¹ÅãCŠËuJ-»g™ŠÏZzg‡/¶ÔZzg¼ŠvúZïÌ¸)}æ]5i#Ö
c*{0+Zã©](

3
Promotions were based mainly on factors other than

performance and ability (for example, tenure or family

connections)

� �
F,¹ÅãCŠ»g™ŠÏZzg‡/Æ´z{ŠvúZï6,ic*Š{¶)}æ]5i#Öc*{0+Zã

©](

4
Non-managers are normally not promoted

� �
**yÁiÃÀ˜F,¹7Š~YC

Q No. 14
In 2005-06 and 2010-11, what was the primary way managers were promoted at this establishment?

Check one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~ÁiÅF,¹»ãCŠ~§i»gHå?CÙ‚wÆZq-{ä6,¶KyÎNX 2010-11 YZzg 2005-06  :14 ÎZw�

2010-11 2005-06

1
Promotions were based solely on performance and

ability � �
F,¹ÅãCŠÜsZzgÜs»g™ŠÏZzg‡/¶

2
Promotions were based partly on performance and

ability, and partly on other factors (for example, tenure

or family connections)

� �
F,¹ÅãCŠËuJ-»g™ŠÏZzg‡/¶ÔZzg¼ŠvúZïÌ¸)}æ]5i#Ö
c*{0+Zã©](

3
Promotions were based mainly on factors other than

performance and ability (for example, tenure or family

connections)

� �
F,¹ÅãCŠ»g™ŠÏZzg‡/Æ´z{ŠvúZï6,ic*Š{¶)}æ]5i#Öc*{0+Zã

©](

4
Managers are normally not promoted

� �
ÁiÃÀ˜F,¹7Š~YC

Q No. 15
In 2005-06 and 2010-11, when was an under-performing non-manager reassigned or dismissed? 

Check one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~£gÐÁ»g™ŠÏŠ3äzZá)ÁiÃ“'â™~ÐïwŠc*ŠHc*}ZzgÎŠc*ŠH?CÙ‚wÆaZq-{ä6,¶KyÎNX 2010-11 YZzg 2005-06  :15 ÎZw�

2010-11 2005-06

1
Within 6 months of identifying non-manager

under-performance � �
â{ÆZ0+g 6 )ÁiÅ£gÐÁ»g™ŠÏŠ3äÆ

2
After 6 months of identifying non-manager

under-performance � �
â{ˆ 6 )ÁiÅ£gÐÁ»g™ŠÏŠ3äÆ

3
Rarely or never

� �
Lrgc*L7

6



Q No. 16 In 2005-06 and 2010-11, when was an under-performing manager reassigned or dismissed? Check one box for each year

YÆŠzgZyZkZ]45Òg.3ï
H
EIEH~£gÐÁ»g™ŠÏŠ3äzZáÁÃ“'â™~ÐïwŠc*ŠHc*}ZzgÎŠc*ŠH?CÙ‚wÆaZq-{ä6,¶KyÎNX 2010-11 YZzg  2005-06  :16 ÎZw�

2010-11 2005-06

1
Within 6 months of identifying manager

under-performance � �
â{ÆZ0+g 6 ÁÅ£gÐÁ»g™ŠÏŠ3äÆ

2
After 6 months of identifying manager

under-performance � �
â{ˆ 6 ÁÅ£gÐÁ»g™ŠÏŠ3äÆ

3
Rarely or never

� �
Lrgc*L7

Section C - Organization z`X̂

Q No. 17
In 2005-06 and 2010-11, was the headquarters for this company at the same location as this establishment?

Check one box for each year

Y~HZkv»ŠÃZgR,ZÏ(å˜Vñ�Š{Z]45Òg.3ï
H
EIEHì? 2010-11 YZzg 2005-06   :17 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X

2005-06 2010-11

1
Yes (If yes in both years, SKIP to 24)

� �
6,Y�( 24 ;V)Z¤/ŠzâV‚wÆa;VÂÎZw�

2
No

� �
7

Q No. 18 In 2005-06 and 2010-11, where were decisions on hiring permanent full-time employees made?

Check one box for each year

Y~x5i}Ã½C™äÆŸ¹VK‰? 2010-11 YZzg 2005-06  :18 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X

2005-06 2010-11

1
Only at this establishment

� �
ÜsZkZ]

45Òg
.3ï
H
EIEH~

2
Only at headquarters

� �
ÜsŠÃZgR,~

3
Both at this establishment and at headquarters

� �
ŠzâV()ZkZ]

45Òg
.3ï
H
EIEH~ÌZzgŠÃZgR,~Ì(

4
Other (please specify)

� �
Šv)',Z{™xÒyÙ(

Q No. 19
In 2005-06 and 2010-11, where were decisions to give an employee a regular pay increase of at least 10% made?    Check one box for each year

Regular pay includes, basic pay, perks, and allowances, but excludes bonuses.

‚ZŸ±ÆŸ¹VK‰? 10 Y~Ë5ixÅ!*‡°{9Z{~ÁZiÁ 2010-11 YZzg 2005-06 :19 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X
!*‡°{9Z{Ð%ZŠãCŠ~9Z{ZzgZÑî÷÷Ô�1÷÷áï7X

2005-06 2010-11

1 Only at this establishment
� �

ÜsZkZ]
45Òg

.3ï
H
EIEH~

2 Only at headquarters
� �

ÜsŠÃZgR,~

3 Both at this establishment and at headquarters
� �

ŠzâV()ZkZ]
45Òg

.3ï
H
EIEH~ÌZzgŠÃZgR,~Ì(

4 Other (please specify)
� � Šv)',Z{™xÒyÙ(

7



Q No. 20 In 2005-06 and 2010-11, where were decisions on new product introductions made? Check one box for each year

Y~56,Ze„”gs™ZäÆŸ¹VK‰? 2010-11 YZzg 2005-06:20 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X

2010-11 2005-06

1
Only at this establishment

� �
ÜsZkZ]

45Òg
.3ï
H
EIEH~

2
Only at headquarters

� �
ÜsŠÃZgR,~

3
Both at this establishment and at headquarters

� �
ŠzâV()ZkZ]

45Òg
.3ï
H
EIEH~ÌZzgŠÃZgR,~Ì(

4
Other (please specify)

� �
Šv)',Z{™xÒyÙ(

Q No. 21 In 2005-06 and 2010-11, where were product pricing decisions made? Check one box for each year

Y~6,Ze–'Å7ð™äÆŸ¹VK‰? 2010-11 YZzg 2005-06   :21 ÎZw�
CÙ‚wÆaZq-{ä6,¶KyÎ�X

2010-11 2005-06

1
Only at this establishment

� �
ÜsZkZ]

45Òg
.3ï
H
EIEH~

2
Only at headquarters

� �
ÜsŠÃZgR,~

3
Both at this establishment and at headquarters

� �
ŠzâV()ZkZ]

45Òg
.3ï
H
EIEH~ÌZzgŠÃZgR,~Ì(

4
Other (please specify)

� �
Šv)',Z{™xÒyÙ(

Q No. 22
In 2005-06 and 2010-11, where were advertising decisions for product made? Check one box for each year

Y~6,Ze„ÆZ3gZ]ÆŸ¹VK‰? 2010-11 YZzg 2005-06   :22 ÎZw�
CÙ‚wÆaZq-{ä6,¶KyÎ�X

2010-11 2005-06

1 Only at this establishment
� �

ÜsZkZ]
45Òg

.3ï
H
EIEH~

2 Only at headquarters
� �

ÜsŠÃZgR,~

3 Both at this establishment and at headquarters
� �

ŠzâV()ZkZ]
45Òg

.3ï
H
EIEH~ÌZzgŠÃZgR,~Ì(

4 Other (please specify)
� �

Šv)',Z{™xÒyÙ(

Q No. 23 In 2005-06 and 2010-11, what was the rupee amount that could be used to purchase a fixed/capital asset at this establishment without prior 

authorization from headquarters (HQ)? Check one box for each year

Fixed / capital asset means property, plant, machinery and equipment.

Y~ZkZ]
45Òg

.3ï
H
EIEH~ŠÃZgR,Å¬ÐZYi]Æ%XÌg¶»ÃðQ&ãZU*Xy%h+ZYYiå? 2010-11 YZzg 2005-06   :23 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X)Q&ãZU*PÐ%ZŠ6,Z6,KÔö.$Ô�~Zzg6,i{Y]÷(

2010-11 2005-06

1
Under Rs. 100,000 � � gz9ÐÁ 100,000

2
Rs. 100,000 to Rs. 999,999 � � gz9J- 999,999Ð100,000

3
Rs. 1,000,000 to Rs. 9,999,999 � � gz9J- 9,999,999Ð1,000,000

4
Rs. 10,000,000 to Rs. 99,999,999 � � gz9J- 99,999,999Ð10,000,000

5
Rs. 100 million or more � � ™zhc*iZZ+gz9 10

6
Not authorized without prior permission from HQ � � ŠÃZgR,Ð!ZYi]Æ%y%h+Zg~ÆWi7
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Q No. 24
In 2005-06 and 2010-11, what was the number of employees reporting directly to the plant manager at this establishment?

A plant manager's direct report is someone in the organizational level directly below them, with whom they meet on a regular basis, and whose pay

and promotion they may be involved with.

Y~ZkZ]
45Òg

.3ï
H
EIEH~Ä5i}',Z{gZ„&ö.$ÁÃg7g™̂D?̧ 2010-11 YZzg 2005-06   :24 ÎZw�

ö.$ÁÃ',Z{gZ„&g7g^™äzZáÐ%ZŠz{5ixì�ZŠZg}~ZkÆâ�»x™D÷ÔTÆ‚BZkÅ!*‡°ÏÐ5‡]ƒCìZzgTÅ9Z{ZzgF,¹ÆZñg
~z{÷áïƒYiìX

2010-11 2005-06

Number of direct reports (Estimates are acceptable) ',Z{gZ„&g7g™̂äzZßVÅ®ZŠ)µnÌCñYMh÷(

Q No. 25
In 2005-06 and 2010-11, how many layers of direct reports were there for this establishment in between the factory floor and the plant manager?

Example 1: If the shopfloor worker reports to a shift supervisor who then reports to the plant manager, the number of levels in between the factory 

floor and the plant manager is '1'.

Example 2: If the shopfloor worker reports to a team supervisor who then reports to a production manager who then reports to the plant manager, the

number of levels in between the factory floor and the plant manager is '2'.

Example 3: If  the shopfloor worker reports to team supervisor, who then reports to a division incharge, who then reports to the department incharge,

who then reports to the plant controller, the number of levels in between the factory floor and the plant controller is '3'.

Y~1~jgÐö.$ÁJ-',Z{gZ„&g7g^ÆÄCw?̧ 2010-11 YZzg 2005-06   :25 ÎZw�
:Z¤/÷á\jgzg™ZLÎ4zZ,̂giÃg7g^™@*ì�ÀZLö.$ÁÃg7g™̂@*ìÂ1~jgZzgö.$ÁÆŠgxyZq-CwƒÇX 1 Vw

CwƒVÐX 2 :Z¤/÷á\jgzg™ZLš4zZ,̂giÃg7g^™@*ì�ÀZL6,zëÁÃg7g™̂@*ì�ÀZLö.$ÁÃg7g™̂@*ìÂ1~jgZzgö.$ÁÆŠgxy 2 Vw
:Z¤/÷á\jgzg™ZLš4zZ,̂giÃg7g^™@*ì�ÀZLezn,yZ™g`Ãg7g™̂@*ì�ÀZLe6g¹>Z™g`Ãg7g^™@*ì�ÀZLö.$Nz°Ãg7g™̂@*ìÂ1~ 3 Vw

CwƒVÐX 3 jgZzgö.$Nz°ÆŠgxy
2010-11 2005-06

1 Number of layers (Estimates are acceptable) ÄCw¸)µnÌCñYMh÷(

Q No. 26 In 2005-06 and 2010-11, who prioritized or allocated tasks to production workers at this establishment?

Check one box for each year

Y~ZkZ]
45Òg

.3ï
H
EIEH~6,zëzg™iÃZf)ŠZgc*VŠ¶c*ZéF,¶]ð™ä»êÃy™@*å? 2010-11 YZzg 2005-06   :26 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X
2010-11 2005-06

1 Only managers � � ÜsÁi
2 Mostly managers � � ic*Š{F,Ái
3 Managers and production workers jointly � � ÁiZzg6,zëzg™iï™
4 Mostly production workers � � ic*Š{F,6,zëzg™i
5 Only production workers � � Üs6,zëzg™i
6 Other (please specify) � � Šv)',Z{™xÒyÙ(

Q No. 27 In 2005-06 and 2010-11, what best describes the availability of data to support decision making at this establishment?

Check one box for each year

Y~ZkZ]45Ð.h4ï
H
EIEH~ê‚i~ÆaZ°ZŠzÑgÅŠø7!ÅßgñwÆjZáÐqgzfs~Ãy‚ÒyŠg„&ì? 2010-11 YZzg 2005-06   :27 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X
2010-11 2005-06

1 Data to support decision making were not available � � ê‚i~ÆaZ°ZŠzÑgŠø7[7¸
2 A small amount of data to support decision making was

available

� � ê‚i~Æa¹ÁZ°ZŠzÑgŠø7[¸

3 A moderate amount of data to support decision making

was available

� � ê‚i~ÆaËŠgZ°ZŠzÑgŠø7[¸

4 A great deal of data to support decision making was

available

� � ê‚i~Æa¹ÐZ°ZŠzÑgŠø7[¸

5 All the data we need to support decision making was

available
� �

ê‚i~ÆaÓx¢zg~Z°ZŠzÑgŠø7[¸
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Q No. 28
In 2005-06 and 2010-11, what best describes the use of data to support decision making at this establishment?

Check one box for each year

Y~ZkZ]45Ð.h4ï
H
EIEH~ê‚i~ÆaZ°ZŠzÑgÆZEwÅßgñwÆjZáÐqgzfs~Ãy‚ÒyŠg„&ì? 2010-11 YZzg 2005-06   :28 ÎZw�

CÙ‚wÆaZq-{ä6,¶KyÎ�X

2010-11 2005-06

1 Decision making did not use data
� � ê‚i~~Z°ZŠzÑgZEw7KYD¸

2 Decision making relies slightly on data
� � ê‚i~»¹ÁZ®gZ°ZŠzÑg6,ƒ@*å

3 Decision making relies moderately on data
� � ê‚i~»ËŠgZ®gZ°ZŠzÑg6,ƒ@*å

4 Decision making relies heavily on data
� � ê‚i~»¹‚Z®gZ°ZŠzÑg6,ƒ@*å

5 Decision making relies entirely on data
� � ê‚i~»ÓxZ®gZ°ZŠzÑg6,ƒ@*å

Q No. 29
In 2005-06 and 2010-11, did the managers at this establishment learn about management practices from any of the following?

Mark all that apply

Y~HZkZ]45Ð.h4ï
H
EIEHÆÁiäqgzfs~ÐËÐZOòZñg)[6,?(¼? 2010-11 YZzg 2005-06   :29 ÎZw�

Óx́�Z!*]6,¶KyÎN

2010-11 2005-06

1 Consultants � �
´4hÓ454

ø

EHEH

2 Competitors � � (competitors wpß)
3 Suppliers � � a],i
4 Customers � � ÇH

5 Trade associations or conferences � � »gz!*g~°

6 New employees � � 65i}

7 Headquarters � � ŠÃZgR,
8 Other (please specify) � � Šv)',Z{™xÒyÙ(  

9 None of the above � � Zy~ÐÃðÌ7

Section D - Background Characteristics zŠX:©ÅS:]

Q No. 30 What was your level of seniority in 2010-11?

Y~W\»/gKCwHå? 2010-11 :30 ÎZw�

1 CEO or Executive Officer, e.g., CFO? � ÏZ~Zzc*ZhÁWW}ÏZpßZz
2 Manager of multiple establishments, e.g., Division Manager � Zq-Ðic*Š{Z

]45Òg
.54

ø

H
EIEHÆÁ}ezn,yÁ

3 Manager of one establishment, e.g., Plant Manager or Controller � Zq-Z]
45Òg

.3ï
H
EIEHÆÁ}ö.$Á

4 Non-manager � )Á

5 Other (please specify) � Šv)',Z{™xÒyÙ(
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Q No. 31 What year did you start working at this establishment? Year

‚w

W\äZkZ]45Òg.3ï
H
EIEH~¾‚w»xÑzqH?    :31 ÎZw�

1

Q No. 32
What was the number of managers at this establishment for the pay periods including March 31, 2006 and March 31, 2011?

A manager is someone who has employees directly reporting to them, with whom they meet on a regular basis, and whose pay and promotion they

may be involved with, e.g., Plant Manager, Human Resource Manager, Quality Manager.

YJ-ZkZ]
45Òg

.3ï
H
EIEH~ÁiÅ®ZŠH¶? 2011 âga 31 YÐ 2006 âga 31 :32 ÎZw�

Áz{�ÛŠìTÆâ�5i}ZkÃ',Z{gZ„&g7g^™DƒVÔTÆ‚Bz{!*‡°{5‡]™DƒVÔZzg�ZyÅ9Z{ZzgF,¹Æ¿~Ñq-ƒ@*ƒÔVwÆîg6,ö.$ÁÔ‘ð
gÁgkÁÔÃZyÁ

2010-11 2005-06

1
Number of managers at this establishment (Estimates

are acceptable)
ZkZ]

45Òg
.3ï
H
EIEH~ÁzVÅ®ZŠ)µnÌCc*YYiì(

Q No. 33 What was the number of all full and part-time employees at this establishment for the pay periods including March 31, 2006 and March 31, 2011?

Full and part-time employees include permanent, temporary, contract, and seasonal / daily wagers.

.

YJ-ZkZ]
45Òg

.3ï
H
EIEH~ÓxÀzzZzgb%zz5i}Å®ZŠH¶? 2011 âga 31 YÐ 2006 âga 31   :33 ÎZw�

)ÓxÀzzZzgb%zz5i}~xÔ)xÔNlZzge~zµi÷áï÷(

2010-11 2005-06

1
Number of employees at this establishment (Estimates

are acceptable)
ZkZ]

45Òg
.3ï
H
EIEH~5i}Å®ZŠ)µnÌCñYMh÷(

Q No. 34 In 2005-06 and 2010-11, what was the percent of managers in the following education levels at this establishment?

Y~ZkZ]
45Òg

.3ï
H
EIEH~qgzfs(‡/gppzZáÁiÅÑb‚H¶? 2010-11 YZzg 2005-06  :34 ÎZw�

2010-11 2005-06

1 No formal education Ãð!*‡°{½7
2 Matriculation ¢au

3 Bachelors ¤/�f$

4 Masters or MBA c*Z*!Z} â7i
5 Ph.D 8ZÝe~
6 TOTAL 100% 100% À

Q No. 35 In 2005-06 and 2010-11, what was the percent of non-managers in the following education levels at this establishment?

Y~ZkZ]
45Òg

.3ï
H
EIEH~qgzfs(‡/gppzZá**yÁiÅÑb‚H¶? 2010-11 YZzg 2005-06   :35 ÎZw�

2010-11 2005-06

1 No formal education Ãð!*‡°{½7
2 Matriculation ¢au

3 Bachelors ¤/�f$

4 Masters or MBA â7ic*Z*!Z}
5 Ph.D 8ZÝe~
6 TOTAL 100% 100% À
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Q No. 36 In 2005-06 and 2010-11, what percent of all employees at this establishment were members of a labor union?  Check one box for each year

Y~Ä‚5i}z-2ÆM?̧ 2010-11 YZzg 2005-06   :36 ÎZw�

X CÙ‚wÆaZq-{ä6,¶KyÎ�

2010-11 2005-06

1 0% � � #‚

2 1-20% � � ‚20Ð1

3 21-40% � � ‚40Ð21

4 41-60% � � ‚60Ð41

5 61-80% � � ‚80Ð61

6 More than 80% � � ‚Ðic*Š{ 80

Q. No. 37 Respondent Remarks (If any).

 Name of the Respondent Designation    Contact Number Fax   Email  Signature & Date Official

1 2 3 4 5 6

Section E - For Official Use  

Q. No. 38  Number of attempt made by the enumerator for the interview.

1 Number of phone calls

2 Number of  Physical visits

3 Interview lasted (hh-mm) 24 hour format 1 Statrt time: 2 End time:

4 Whether questionnaire was already filled by time of the interview? 1 Yes 2 No

5 Did SBP enumerator attended the interview ? 1 Yes 2 No

Q. No. 39  Enumerator/Supervisor Remarks (If any).

Checking of Facilitation Team (For Official Use)

Particular Name Designation Code Date Cell Number Signature

1 Enumerated By

2 Inspected by

Editing/Coding at PBSH Head Quarter (For Official Use) 

3 Edited by

4 Checked by
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