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International Surveys of Management 
Practices
World Management Survey
Management and Organizational Practices Survey
US – 2010 & 2015
Now active in at least 12 countries, more in planning stages

What can we learn across countries?
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The Natural Laws of Management

Wide dispersion in adoption of management practices within 
countries
 Structured management practices are positively correlated 

with performance metrics
 Size, productivity, profitability, innovation, and exports

 Potential drivers of structured management adoption:
 Positively correlated with education, competition, and multi-national ownership
 Negatively correlated family ownership and unionization
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PLUS: Related programs from EU; World Bank Enterprise Surveys; World Bank Finance, Competitiveness, and 
Innovation



Advantages and Challenges
 Large sample sizes, often with backing of official statistical agencies and/or 

important research institutions
 Unlike WMS, the MOPS family of surveys are not designed for cross-

country analysis
 Sampling units: firm/plant/worker
 Availability of covariates
 Instrument: phone/face-to-face/paper/internet
 Coverage: size, industry
 Content

 Coordination
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Maximizing Comparability
Manufacturing only
 Standardize scoring following Bloom et al. (2019)
Unweighted data
Heterogeneity remains:
 Coverage
 Sampling Unit
 Measurement of covariates

 Some countries unable produce select analyses
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Dispersion in Adoption
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WMS Designed for Cross-Country Comparisons

Source: WMS 9



WMS Scores Aggregated to Regions

Source: WMS 10



Positive Relationship Between Management and Size
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Magnitude Differs Across Countries
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Magnitude Differs Across Countries
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Positive Relationship Between Management and Employment Size
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Positive Relationship Between Management and Log(Labor Productivity)
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Positive Relationship Between Management and Profit/Worker
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Positive Relationship Between Management and Patents/Worker
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Positive Relationship Between Management and R&D Expenditure/Worker
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Positive Relationship Between Management and Exporter Status
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Next Steps

 Revisions to improve consistency in data
 De-mean dispersion
 Recalculate labor productivity in levels
 Including multiple survey waves

 Drivers
 Education
 Competition
 Ownership
 Unionization
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Conclusion

Cooperative project among 11 countries
Potential for more countries to join
Establish several “Natural Laws of Management”
Broad dispersion in adoption within countries
Adoption positively correlated with performance
Potential drivers of structured management adoption
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Thank you
scott.ohlmacher@census.gov
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